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ANNOTATED AGENDA

The Meeting of Experts scheduled for November 18 to 19, 2010 in Santiago, Chile, in preparation for the Third Meeting of Ministers Responsible for Public Security,
/ is being convened pursuant to the agreements reached by the Ministers Responsible for Public Security at the meetings held in Mexico City (2008) and Santo Domingo, Dominican Republic (2009).
/
As a result of the proposals submitted by the host country and the OAS General Secretariat to the Committee on Hemispheric Security, agreement has been reached to develop an agenda linked to the objective of strengthening institutional capacities of member states in public security management through the promotion and coordination of cooperation among member states and between them and the inter-American system and other international bodies in four clearly-defined areas: exchange of experiences; education and training; information systems; and initiatives for cooperation and coordination.

Session 1.
Sharing of experiences
Government authorities of the member states have made progress in designing and implementing public policies to ensure greater levels of security and wellbeing for their citizens. Through exchange of experiences, best practices, and lessons learned, this session is expected to identify opportunities for technical cooperation among member states and the General Secretariat is expected to bring together elements to facilitate the promotion and coordination of that cooperation.

I.
Presentation of the Public Security Plan of Chile 2010 – 2014

Seeking effective tools to deal with the phenomena of crime and violence, the Government of Chile recently adopted the Public Security Plan 2010 to 2014.  This Plan is based on a focused territorial view, in an effort to create plans and strategies tailored to specific, demarcated geographic areas in response to the needs of a population group.

II. Presentations by member states:  lessons learned, successful experiences, and case studies

During this segment, the participants will have an opportunity to share their experiences in implementing policies, plans, and efforts to address the security needs of citizens, and thereby determine the feasibility of translating those experiences into effective cooperation to benefit the member states.

The General Secretariat has suggested that each participant’s presentation focus on a specific area of work, in order to provide an in-depth view of the elements that make up the respective public policy.
/  Member state representatives will be given an opportunity to describe the public security situation in their respective countries, and this description will provide the context needed to frame the thematic presentation that has been selected.

III. Presentation by the OAS Secretariat for Multidimensional Security 

The General Secretariat will update the participants on progress made to date in gathering information on successful experiences, best practices, and lessons learned and will be mindful of any recommendations and observations that participants wish to make.

From the exchange of ideas in this forum, the General Secretariat hopes to determine the most appropriate methodology for the management and exchange of information, for it to help facilitate the promotion and coordination of cooperation among member states and between them and the inter-American system.

Session 2.
Policies and tools for education and training

The authorities of member states, the OAS, and other international organizations have been conducting more and more education and training programs to equip civilian and police officials with the tools needed to meet the challenges posed by the security situation in urban areas, cities, countries, and subregions of the Hemisphere.  Efforts will be made during this meeting to share information on training offers that have benefited different sectors and to evaluate their relevance, importance, and impact, in order to move forward with an ongoing enhancement program to help strengthen national capacities and surmount imbalances among the authorities of different member states, through cooperation.

I. Consolidated report on the activities of the OAS Secretariat for Multidimensional Security and progress report on the Feasibility Study on best ways to strengthen regional training and education for personnel with responsibility for public security matters.

Participants will be updated on efforts undertaken between November 2009 and November 2010 in the area of education and training by the three departments that make up the Secretariat for Multidimensional Security.
/
In addition, pursuant to the mandate arising from the Commitment to Public Security in the Americas, reiterated in the Consensus of Santo Domingo on Public Security,
/ the General Secretariat will submit for consideration by the participants some elements to consider in defining a proposal to “strengthen in the region the training and education of personnel with responsibility for public security matters.”
II. Comments by member states.

During this segment, the General Secretariat hopes to receive comments, observations, and assessments regarding education and training activities provided over the past 12 months, as well as recommendations, suggestions, and guidelines to craft a proposal to be submitted to the highest level authorities, within the framework of MISPA III, thereby implementing the mandates referred to in the previous section.

Session 3.
Strengthening communication channels and information exchange as a tool for cooperation
Effectiveness in implementing public policies depends largely on the analytical basis underpinning their design.  Hence, to address the challenge posed by the different manifestations of insecurity stemming from criminality, organized crime, and violence, it essential to have robust information systems geared towards providing the statistical and analytical tools necessary for the authority responsible for formulating public policy to be better able to do so.

During this session, participants will learn about some of the experiences of member states, international organizations, and the General Secretariat with systematizing, processing, and analyzing data.  The anticipated outcome is the strengthening of national capacities through knowledge sharing to facilitate greater cooperation among member states and between them and the inter-American system and other international agencies.

I. Report of the OAS Secretariat for Multidimensional Security on the Inter-American Observatory on Security project

A report will be presented on methodologies used and progress made in the process of building the Inter-American Observatory on Security, as well as efforts made and support given to member states in designing, implementing, and strengthening national data collection and analysis systems.

II. Analysis of some information and communication structures

The representatives of the member states and international organizations will share their views on the different virtual information and communication structures existing in the region for the exchange of information on crime and violence issues.

III. Comments by member states

In this segment, participants are expected to provide comments, observations, and assessments in relation to the different data collection, processing, and analysis systems.  Out of this exchange, the General Secretariat will be able to facilitate the coordination of cooperation in this subject area among member states and between them and other international organizations.

Session 4.
Proposals regarding cooperation and coordination initiatives aimed at strengthening public security management
Presentation by the President of the Police Community of the Americas (AMERIPOL)

During this session, AMERIPOL will provide the participants with information on the organization’s background, objectives, structure, and activities and will put forth proposals to strengthen its cooperation with the General Secretariat and member states of the OAS.

Participants will have an opportunity to raise concerns and make comments, observations, and suggestions to help explore ways to strengthen the member states’ institutional capacity to meet the challenges of crime and violence using the tools provided by AMERIPOL.

Session 5.
Proposals by member states regarding possible topics to consider on the agenda for MISPA III
In concluding the Preparatory Meeting, the authorities in attendance and the participating experts will exchange views on the issues they recommend for consideration in the process of building the thematic agenda for the Third Meeting of Ministers Responsible for Public Security in the Americas.

The General Secretariat will take careful note of the proposals and suggestions from participants and will incorporate them into the process of planning and preparing for the meeting, in accordance with the procedures established to that end.
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�.	MISPA III is scheduled to be held in the fourth quarter of 2011, in Port of Spain, Trinidad and Tobago.


�.	The outcomes of the meetings of Ministers Responsible for Public Security in the Americas (MISPA I and MISPA II) are contained in the “Commitment to Public Security in the Americas” (2008) and the “Consensus of Santo Domingo on Public Security” (2009).


�.	It has been recommended that participants address one of the following topics: Overview of the security system and fields of operation; security plan; or tools for the design, implementation, monitoring, and evaluation of the security plan.


�.	Executive Secretariat of the Inter-American Drug Abuse Control Commission (CICAD); Executive Secretariat of the Inter-American Committee against Terrorism (CICTE); and Department of Public Security.


�.	“11) To request the OAS General Secretariat to conduct a feasibility study, with inputs from member states, on the best ways to strengthen, in the region, the training and education of personnel with responsibility in public security matters, and to submit that study, as soon as possible, for consideration by the member states” (OEA/Ser.K/XLIXA.1; MISPA/doc.7/08rev.4; 29 October 2008) and “To thank the OAS General Secretariat for the draft feasibility study on the best ways to strengthen in the region the training and education of  personnel with responsibility for public security matters.  (MISPA/RE/doc.4/09); request that it complete the study with input from the member states, so that it can be submitted to MISPA III for consideration by the ministers; and ask that it keep the CSH permanently informed of progress made.” (OEA/Ser.K/XLIX.1; MISPA II/doc.8/09 rev.2; 5 November 2009).
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