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Preface

In their efforts to consolidate democracy and achieve higher levels of social and economic development for the wellbeing of citizens, the countries of the Americas faces serious challenges associated with the many manifestations of crime, violence, and insecurity. 

Common crime is increasingly affecting the day-to-day lives of the population and organized criminal networks operate across national borders. Strengthening the institutional capacities of the State to guarantee security for the inhabitants under its jurisdiction is therefore an immediate priority. Addressing the threats posed to public security in the region has become one of the most formidable challenges for both domestic and international public policy agendas, amidst a growing perception and consensus that insecurity can block the political and social progress achieved in recent decades.
Over the past four years. the member states of the Organization of American States, supported by its General Secretariat, have agreed to forge the institutional architecture needed to address these challenges by consolidating the process known as MISPA, which takes the form of meetings of the Ministers Responsible for Public Security in the Americas. The process has served to promote dialogue among the highest authorities in the Hemisphere, aimed at facilitating effective cooperation based on knowledge transfer, technical assistance, and the sharing of promising practices and lessons learned.
The first Meeting of Ministers Responsible for Public Security in the Americas (MISPA I) was held in Mexico City, in October 2008, and ended with the adoption by the member states of the Commitment to Public Security in the Americas, a document setting forth five core components for the design and implementation of comprehensive policies and strategies to address the need to guarantee citizens' security:  public security management; prevention of crime, violence, and insecurity; police management; citizen and community participation; and international cooperation. 

The second ministerial meeting, held in Santo Domingo, the Dominican Republic, in November 2009, concluded with a renewed commitment by the member states to confront the threats to public security from a human rights perspective.  As a result, the meeting adopted the Consensus of Santo Domingo on Public Security in the Americas, which reiterates the member states' support for institutional consolidation of the process.
For the third Meeting of Ministers Responsible for Public Security in the Americas, the General Secretariat has prepared the following Management Report on initiatives undertaken between 2009 and 2011, to comply with the mandates arising from the previous meetings, as well as from the General Assembly of the Organization. Those initiatives were primarily directed toward promoting and coordinating cooperation among member states in this field, with a view to supporting the efforts undertaken by their governments. Another goal has been to advance coordination and alignment between the activities of the General Secretariat and moves made by other international, regional, and subregional organizations and agencies, in order to avoid duplication of efforts and achieve a more vigorous impact.

Through its Secretariat for Multidimensional Security, the General Secretariat wishes to reiterate its commitment to use all the technical and human resources at its disposal to provide all the back-up and support needed by the countries of the Hemisphere for the complex task of confronting the threats and challenges posed by criminals and delinquents to the security and wellbeing of citizens. In that endeavor, the support to our work by the governments of Canada, Chile, Colombia, the United States, Mexico, and the Kingdom of Spain, and that of the Open Society Institute, have been decisive. We would like to acknowledge and thank them for their generous contributions.


Likewise, we wish to reaffirm our commitment to continue striving for ongoing improvements in our knowledge of the specific needs, characteristics, and priorities of each of the member states of the Organization, and in our ability to offer effective solutions to their needs and demands and to build ever stronger ties of collaboration on behalf of the inhabitants of the Hemisphere.

Adam Blackwell

Secretary for Multidimensional Security

MANAGEMENT REPORT
OF THE GENERAL SECRETARIAT OF THE ORGANIZATION OF AMERICAN STATES PURSUANT TO THE COMMITMENT TO PUBLIC SECURITY IN THE AMERICAS

November 2009 -- November 201
1.
Public security management
/

a.
Support for capacity-building for legislative bodies on public security matters

In the course of a project financed by Open Society Institute, in 2010 the General Secretariat carried out technical assistance activities aimed at helping legislative bodies in the Latin American countries
/ strengthen their ability to fulfill their major task of contributing to the formulation of state polices on public security.
Thus, in August 2010, a seminar was conducted in Montevideo, Uruguay, on Legislation and Public Security Policies: Towards a State Policy, for representatives of the committees responsible for public security in the upper and lower houses of parliament in South America
/. Later on, in November 2010, in Guatemala City, a second version of the aforementioned seminar was conducted for middle American countries
/.  

During the working sessions, participants discussed proposals aimed at identifying the contents of model laws in this area, based on the Model Guide General Law Framework for Democratic Public Security prepared by the United Nations Development Programme, through the Latin American Institute for Security and Democracy. Using that document as a starting point, participants analyzed elements needed to define the juridical and institutional bases for a national public security system, taking into account the responsibilities and remits of the different branches of government, as well as the role of citizen participation in decision-making processes in this field.
The two seminars also served to analyze aspects relating to the formulation, implementation, and oversight of public security policies and strategies. Participants were given a copy of the Parliamentary Control Guide of the Public Security System, prepared by the Latin American Institute for Security and Democracy and the parliamentary Forum on Small Arms and Light Weapons, under the auspices of the UNDP.

Following up on the above-mentioned activities, in May 2011, in partnership with the Canadian Parliamentary Centre and civil society organizations, the OAS Department of Public Security helped organize a roundtable discussion in San José, Costa Rica, on the role of legislators in public security management, which was attended by parliamentarians from the Central American countries. Participants examined progress and challenges facing the countries in the region and heard recommendations regarding areas that would benefit from greater attention in the legislature.

Subsequently, in the context of a project financed by the United States Government, based on recommendations made in San José, and together with the General Secretariat of the Central American Integration System, a working meeting was held in September 2011 in San Salvador, El Salvador, with representatives of governments and legislative bodies of the countries in the subregion
/ to analyze national legislations on illicit trafficking in firearms and to assess the level of implementation of the Inter-American Convention against the Illicit Manufacturing of and Trafficking in Firearms, Ammunition, Explosives, and Other Related Materials (CIFTA
/. 

This last meeting yielded a statement of commitment by the participants to continue working in a coordinated manner and to devote more effort to developing legal frameworks for effectively preventing and combating the manufacturing of and illicit trade in firearms.  For their part, the OAS General Secretariat and the General Secretariat of the SICA agreed to join forces with the Forum of Presidents of Legislative Branches in Central America and the Caribbean (FOPREL) to boost the commitment of the security committees to move ahead with legislation in this field and thereby contribute to achievement of the goals of the Central American Security Strategy relating to prevention of armed violence and the fight against the illicit trafficking of firearms.

Finally, it should be pointed out that, thanks to the support provided by the Government of Mexico, the process of preparing model legislation for all the components of the CIFTA regulations will be completed by end-2011, so that, as of the beginning of 2012, the legislative branches of the Latin American countries will have an additional tool at their disposal to aid their efforts in this field. 

b.
Support for capacity-building for implementation of the Inter-American Convention against the Illicit Manufacturing of and Trafficking in Firearms, Ammunition, Explosives, and Other Related Materials (CIFTA)

Supplementing efforts to move forward with legislation to address crimes relating to the manufacturing and illicit trafficking in firearms, over the past two years, with the support of the United States Government, the OAS Department of Public Security, acting as the Technical Secretariat of the CIFTA, has provided OAS member states with a series of tools for strengthening their operational capacities in this area.
In 2010, as part of the Promoting the Marking of Firearms project, the Department began a series of consultations designed to gauge the interest of countries in the region in receiving technical assistance relating to the marking of firearms. That process included a seminar, held in San José, Costa Rica, in December 2010, to promote marking as an effective instrument for preventing and combating illicit arms trafficking in the region. Twenty-six OAS member states took part in the seminar,
/sharing their national experiences and receiving technical advice on the marking process. Those responsible for public security in the countries of the Hemisphere were thus able to increase their knowledge and grasp of technical and operational aspects.
By November 2011, these exchanges had helped bring about the signing of 16 cooperation agreements among Latin American and Caribbean countries
/, involving the delivery of marking equipment and computers equipped with registration software, as well as the holding of training and technical assistance workshops to facilitate the use and proper handling of that equipment. For their part, the beneficiary countries, in signing the cooperation agreement, undertook to mark a given number of firearms, based on their projected capacities and record of experience in this field. 
In addition, since September 2009, the Technical Secretariat of the CIFTA has been compiling a register, based on information officially provided by the member states, of marking legislation and practices in the Americas.  It is hoped that the outcome of this work, which will be presented in December 2011, will advance knowledge of existing national capacities and of regulations still needed to implement arms marking procedures in the countries of the region.
At the same time, as part of its CIFTA implementation activities, the CIFTA Secretariat in the OAS Department of Public Security has offered to lend support and technical assistance to the Central American countries interested in furthering the development of their capabilities for managing and destroying stockpiles of arms, ammunition, explosives, and other related materials. Joint diagnostic assessments have identified operational needs and led to corrective measures and in some cases (Belize, Costa Rica, El Salvador, Guatemala, Honduras, and Nicaragua) to the destruction of civilian or armed forces' stockpiles. Those steps were taken as part of the Stockpile Management and Destruction in Central America project, financed by the Government of the United States through the Mérida Initiative. 

c.
Support for capacity-building on border security issues
Based on support provided by the Government of Canada, for the past two years the Secretariat for Multidimensional Security
/ has been engaged in a capacity-building initiative for strengthening border controls, particularly by training personnel responsible for migration and customs.
/  The technical assistance has been directed at enhancing capacity to prevent and combat illicit drug trafficking, trafficking in persons, and terrorism-related crimes. 

d.
Support for capacity-building on penitentiary and prison system management
Following the Second Meeting of Officials Responsible for the Penitentiary and Prison Policies of the OAS Member States, held in Valdivia, Chile, in August 2008, a Third Meeting of Officials is planned for the first quarter of 2012 to strengthen hands-on cooperation in this area.
Parallel to this work, the General Secretariat, with support from the Government of Canada, is moving ahead with the formulation and development of a research project aimed at identifying the parameters needed to evaluate recidivism levels among people who have served time in prison and detecting positive experiences with reintegration into society. It is hoped that the findings of that research will prove useful to governments designing and implementing prison policies and help them strengthen their penitentiary and prison management capabilities, based on the principles of rehabilitation and reintegration into society.
2.
Prevention of crime, violence, and insecurity
/
a.
Initiatives to strengthen the Inter-American Coalition for the Prevention of Violence
Since 2008, the OAS General Secretariat has been the organization hosting the Inter-American Coalition for the Prevention of Violence and its serves as its Technical Secretariat
/. In March 2011, the partner institutions of the Coalition resolved to extend the OAS' responsibilities as host for a further three years.
Over the past year, the OAS Department of Public Security has convened quarterly meetings in which the members of the Coalition's Technical Committee set about defining priorities for a three-year period. The Coalition has also stepped up exchanges of information on initiatives taken by each of the partner institutions with respect to prevention and within its own special field and it has revamped its website to highlight the opportunities for cooperation and technical assistance offered by each agency. A meeting of the Coalition's Consultative Committee, made up of the political authorities of the partner institutions, has been convoked for December 13, 2011 to adopt the Activities Plan for the next two years. It will be the first time that the Consultative Committee has met since the Coalition was founded in 2000.
The technical Secretariat of the Inter-American Coalition for the Prevention of Violence is financed by a grant from the Government of the United States, through its development agency, USAID.

b.
Development of the "Forging Peace" project: Prevention of youth violence through the arts, social dialogue, and the new media
The Secretariat for Multidimensional Security, together with the Office of Education and Culture of the Executive Secretariat for Integral Development and the Trust for the Americas, has been implementing the "Forging Peace" project in five Central American countries
/, since 2009, thanks to United States Government support through USAID. 
The project's goal is to promote youth participation in the processes that impact young people's development, through art, culture, the media, and social dialogue. As part of that initiative, activities have been carried out over the past two years aimed at enhancing the capacity of youth, either individually or though nongovernmental organizations, to use social networks and the media to transmit positive and transformational ideas. 
In 2010, national forums were conducted in four of the countries targeted by the project. They served to motivate young people and social organizations to prepare to put forward proposals in art, culture, and the media as tools for participation and social change. Some of those proposals were submitted as entries in the Peace Challenge contest, in which one proposal was selected for each participating country. Implementation of the winning proposals is being part-financed by the Forging Peace project. The results of the contest were announced at the Regional Forum held in Guatemala City, Guatemala, in July 2011.
In addition, since 2010 and in the course of 2011, there have been training activities for nongovernmental organizations working with youth. Those activities have focused on training in the use of the media as tools for communicating positive messages
/.
The Forging Peace project has its own website and accounts on Facebook and Twitter and uses text messaging platforms to transmit the content it supports.
During the third year of project execution, starting in September 2011, the idea is bring its activities into greater harmony and alignment with the priorities and objectives contained in the Central America Security Strategy, in such a way that opportunities for youth participation extend over the whole region and contribute positively to achievement of the goals set forth in the Strategy's prevention component.

c.
Support for capacity-building to prevent and combat trafficking in persons
For the past two years, the General Secretariat's activities aimed at preventing and combating trafficking in persons have been financed by contributions from the governments of Canada and the United States. In carrying out a number of projects, the General Secretariat has made headway with its promotion of greater awareness among public authorities of the nature and consequences of this crime, by offering training workshops and technical assistance for officials from various areas, with a view to building and strengthening capacities in their institutions to prevent and combat the offense.
In that framework, a whole toolkit has been developed, consisting of manuals, guidelines, videos, and promotional material, and placed at the disposal of governmental authorities in the member states during the training courses run for them. The rights to copy and use those materials may also be ceded to those academic institutions that wish to use them in training courses for civil servants in a number of different areas.
The courses held from 2009 to 2011 were directed at diplomats and consular officials, law enforcement officers, and policemen; migration and customs officers, judges, and public prosecutors in 19 countries
/.
3.
Police management
/
a.
Conclusion of the feasibility study on the best ways to strengthen the training and education of personnel responsible for public security in the region
During the First Meeting of Ministers Responsible for Public Security in the Americas in 2008, the authorities attending it asked the OAS Secretariat "... to conduct a feasibility study, with inputs from member states, on the best ways to strengthen, in the region, the training and education of personnel with responsibility in public security matters, and to submit that study, as soon as possible,  for consideration by the member states, "a mandate that sprang from the need to enhance the professionalization of the security forces in order to deal with the challenges posed by criminals and delinquents. 
In response to that request, the Department of Public Security called upon a group of consultants, headed by Lucía Dammert, and commissioned it in 2009 to research, gather and analyze the information available regarding the provision of education, skills-building, and training courses in several countries in the region
/. 
Based on its analysis, compilation and inventory of the programs available, the team prepared a series of conclusions and recommendations, which were presented both during the Inter-American Specialized Conference on Public Security in Montevideo, Uruguay, in August 2009
/, and by the Director of the Department of Public Security during the Second Meeting of Ministers Responsible for Public Security, held in Santo Domingo, Dominican Republic, in November of that same year
/ In its conclusions and recommendations, the team underscored the need to modernize the thematic and technological aspects of education in areas not related to the deployment of police; the need to update the doctrines being taught to prepare alumni for the new challenges to public security; the need to strengthen international comparative analysis; and the need to extend senior management courses, especially for civilians.
Based on the above-mentioned conclusions and recommendations, and subsequent consultations with experts, the Department of Public Security put forward a proposed curriculum on security management topics and formulated a draft senior management course for officials, including civilians, responsible for public security.
That draft was submitted by the Department of Public Security to the member states during the meeting of the Committee on Hemispheric Security held on October 28, 2010, as part of the activities preceding the Meeting of Experts in Public Security in preparation for MISPA III. After its presentation, the member states decided that the proposal put forward should be supplemented with other alternatives in addition to the senior management course, and they asked the General Secretariat to continue developing suggestions, to be presented at the third ministerial meeting, that address all the components of the mandate relating to the feasibility study.
At the request of the Chair of the Committee on Hemispheric Security, between November 2010 and January 2011, the member states sent the General Secretariat their thoughts regarding the best ways to strengthen education and training for personnel responsible for public security in the region
/.
Based on the initially prepared inventory, the contributions of the member states, and the interests and views expressed in the Committee on Hemispheric Security, the Department of Public Security asked expert Juan Belikow to develop a complementary proposal positing a range of options that would allow government authorities to assess what best suited the needs and priorities of the countries of the region. The cost of that consulting service was defrayed by the Government of Canada.
An executive summary of the document setting forth complementary options was submitted for consideration by the Committee on Hemispheric Security at its meeting of September 8, 2011. The document itself includes not just a wide variety of contents and options for education, skills-building, and training programs, but also a cost analysis for each scenario.
The General Secretariat has thus complied with the above-mentioned mandates and with resolutions of the General Assembly following up on the Meetings of Ministers Responsible for Public Security in the Americas
/, and the results of its endeavors are attached to this Management Report for government authorities to analyze. 
b.
Progress in documenting the experiences, practices and lessons learned with regard to police management
Pursuant to the mandate issued by the OAS General Assembly in June 2010
/, since early 2011, the Department of Public Security has embarked on an effort to further refine the parameters needed to ensure effective cooperation on public security matters.
As part of a project financed by the Government of Canada, since first half 2011, the Department has worked with outside consultants
/ to construct tools for defining criteria, documentation, and case analyses that reflect the experiences of the member states with different facets of public security, with a view to placing them at the disposal of the institutions responsible for managing them, thereby contributing to their capacity-building processes. So far, the project has developed a preliminary concept paper
/, a methodological guide for documenting public security case histories, and a documentation and registration format. Using these materials, General Secretariat staff have begun gathering information on seven practices of interest in different areas
/.
At the same time, as a spin-off from the Framework Agreement on International Cooperation signed in June 2011 by the OAS General Secretariat and the President of AMERIPOL, the latter has shared with the Department of Public Security a preliminary working paper containing contributions from the institutions pertaining to the agency which are of interest because of their findings and replication potential for other police institutions in the Hemisphere
/  Once that paper has been reviewed and edited, it will be published for consultation by interested authorities.
Complementing the above, the Secretariat has so far identified a further four sources of information on documented police management practices:  the Observatory of Sound Police Practices of Santa Fe province, Argentina; the Best Practices for a Good Police Force competition run by Chile's Investigative Police, which will select and reward exemplary initiatives in investigation, analysis, and prevention; the publication Buenas Prácticas en la Policía Nacional de Colombia [Best practices in the national police of Colombia], which reflects experience acquired at the managerial, operational, and administrative levels based on the day-to-day work of the units responsible for handling those areas; and the portal of the Information System on Good Practice in Public Management in Latin America and the Caribbean - SIPAL
/ which has documented the case of the Chilean Investigative police's results-based management system.
The Department of Public Security proposes to request the authorizations needed to develop active ties with the institutions that have gathered the aforementioned information, so that said information is available to interested institutions. In the coming months it will also conduct consultations with member states, with a view to receiving further inputs to enrich the Capacity-Building Platform for facilitating the transfer of knowledge and information sharing by forming practicing communities.
c.
Support for capacity-building in the framework of the Inter-American Police Training Program (PICAP)
Based on the positive outcomes of the Inter-American Police Training Program between 2009 and 2011, the OAS General Secretariat continued offering training courses through the Department of Public Security and the Department of Human Development, with the support of the Chilean Investigative Police, the National Police of Colombia, and the Federal Police of Mexico. 
In May 2010, the third course on Police Accountability and Modernization was held in Chile and attended by 28 police officers
/ The training afforded an opportunity to meet the goal of providing tools to strengthen internal control mechanisms geared to greater transparency in police institutions.  
The first and second Police Intelligence training courses were held in Bogotá, Colombia, in March 2010 and September 2011, respectively. Participating in the latter were 31 officers from 23 countries of the Americas and one officer from a permanent observer country
/.  During the courses, participants were able to hear about Colombia's experience with strategic management of police intelligence and the technical units in this field were encouraged to share information on techniques. 
In the same vein, as a follow-up to the first course in 2009, and thanks to financial support from the Government of Canada, a second course on Police Information Systems was convened at the headquarters of the Superior Academy of the Mexican Federal Police in en San Luis Potosí, in October 2011. Participating in the course were 53 officers from 23 countries
/. The training was geared to capacity-building for police institutions in the management of criminal information systems. The host country also shared its experience with the design, construction, and ongoing improvement of its system, known as the Mexico Platform.
It is worth noting that, for the activities in 2011, it was the first time in the execution of the program that the countries of the English-speaking Caribbean had been asked to take part and they did do.
d.
Support for capacity-building in the management of observatories or other national information systems on crime and violence
Thanks to financial support provided by the governments of Canada and Spain, various activities were undertaken between 2009 and 2011 to build and strengthen institutional capacities for recording, collecting, analyzing, and applying data on crime and violence in the member states.
In October 2010, a Memorandum of Understanding was signed by the OAS General Secretariat and the United Nations Office on Drugs and Crime (UNODC), which established the OAS as a focal point for promoting and facilitating the United Nations Survey on Crime Trends and Operations of Criminal Justice Systems (CTS) in the Americas.
That instrument has enabled the countries in the region not only to acquire a better grasp of the particular characteristics of the manifestations of crime and violence in their territories, thanks to the data records, but also to identify institutional architecture or inter-agency coordination needs that must be addressed in order to achieve timely access to information for the design and evaluation of their policies and for strengthening their decision-making processes.
Six countries in the English-speaking Caribbean
/have signed cooperation agreements with the OAS General Secretariat, under which technical assistance has been offered in the form of provision of computers, training and support through local consultants for strengthening their national observatories or systems. 
At the same time, the Department of Public Security organized two practical courses on the CTS survey methodology for government experts responsible for collecting and analyzing information. The first was held in Buenos Aires, Argentina, in February 2010
/ and the second in San Salvador, El Salvador, in November 2010.
/  In the following months, the Department continued to provide technical assistance and support for implementation of the survey, as a result of which, by the end of the 2010 cycle, 19 member states reported that they were recording data (in some cases, partially), which constituted a 300% increase over the response rate for 2009.
/
In October 2010, the General Secretariat convened a working meeting
/in Panama City, Panama, to evaluate the processes conducted by the institutions responsible for coordinating the recording and collection of data in the Central American countries and those of the English-speaking Caribbean.  The purpose of that meeting was to study progress made and challenges encountered, absorb lessons learned, and start boosting horizontal cooperation through exchanges of experience and practices that might help overcome existing asymmetries among the region's institutions, based on the strengths and needs detected.  In addition, an attempt was made to achieve the active involvement of other international agencies and subregional organizations, as entities that would facilitate that assistance and act as catalysts of the process. As a result of those efforts, 14 opportunities for south-south cooperation were identified. The idea is to facilitate those opportunities in the coming months and a start has been made on establishing a practicing community in that area. The Global Development Learning Network (Fundación GDLN Américas) assisted with the dynamics of identifying cooperation opportunities.
Supplementing those activities, the General Secretariat held a working meeting on victimization surveys in the English-speaking countries of the Caribbean, in June 2010, in Washington, D.C., in order to study methodologies and techniques for conducting victimization surveys
/
4.
Citizen and community participation
/

Contributions by academia and civil society organizations to the ministerial process 
In order to lend continuity to the process of preparatory consultations leading up to the MISPA ministerial meetings, the General Secretariat convoked a meeting with representatives of academic circles in the English-speaking Caribbean in May 2010, in Montego Bay, Jamaica. During the meeting, participants discussed progress made with implementing the different components of the Commitment to Public Security in the Americas, as the challenges still remaining. Note was taken of the participating institutions' contributions
/.
Likewise, under the auspices of the Open Society Institute, Chile's Development Studies Center and FLACSO Ecuador convened a meeting of nongovernmental organizations, which took place in Quito, Ecuador, in August 2011.  The purpose of that meeting, in which the Department of Public Security participated, was to examine progress made with the regional public security agenda, its achievements and the challenges it faces. Participating were 20 organizations
/, which prepared a document listing their recommendations, which is attached to this Management Report. 
5.
International cooperation
/
a.
Promotion of inter-agency coordination to enhance the effectiveness of cooperation in public security

In recent months, the General Secretariat has endeavored to strengthen a management model that will enhance the effectiveness of its initiatives, in a quest not just for the greatest possible impact of the actions it undertakes but also for rationalization in the use of the resources available, in order to better serve the institutions and citizens of the member states.  With that it mind, it has sought to strengthen the alignment and harmonization of its efforts with national and subregional priorities and to coordinate and articulate its programs and projects with other organizations and agencies.
Based on that premise, the Office of the Secretary for Multidimensional Security has encouraged more robust in-house coordination, with a view to facilitating complementarity among the projects and programs of the four departments in the Secretariat, paying special heed to the mandates issued by the various political bodies that govern its activities. To develop that thrust, and as part of the preparations for MISPA III, a round table was held in July 2011, with the participation of the Chairs of the Committee on Hemispheric Security, CICAD, and CICTE, the pro tempore Secretariat of the CIFTA and their respective executive and technical secretariats, to conduct a joint discussion of the efforts undertaken to support member states with respect to police management.
First, in connection with the Forging Peace project described in section 2 of this paper, efforts have focused on achieving closer integration among the objectives, capacities, and strengths of the bodies participating within the OAS framework; while the efforts to develop the capacities of legislative bodies and to achieve progress in that area were handled by the Department for Effective Public Management of the Organization's Secretariat for Political Affairs.
At the same time, the General Secretariat has played an active part in the Group of Friends supporting the Central American Security Strategy. Pursuant to the commitment made by the Secretary General during the International Conference in support of the Central American Strategy, held in Guatemala in June 2010, in the second half of the year the initiatives undertaken in Central America have been coordinated, and in some cases conducted jointly, with the SICA General Secretariat, in order to ensure that they match the priorities established by the subregion and contribute to the achievement of its objectives.
Likewise, it is worth pointing out that the forum provided by the Inter-American Coalition for the Prevention of Violence has afforded a valuable opportunity to get to know the initiatives undertaken by the partner institutions and to facilitate coordination and complementarity between them.
b.
Signing of agreements to strengthen international cooperation in the area of public security

As mentioned above, in June 2011, the General Secretariat signed a Framework Agreement on International Cooperation with the American Police Community, AMERIPOL, with a view to joining forces to achieve a greater impact in respect of the cooperation and assistance offered by member states in the area of police management. The objectives established in that agreement include, in particular, developing and implementing joint research and training projects; the exchange of bibliographical material, documentation, and specific information on work programs of interest to both parties; the carrying out of joint meetings to address matters of common concern and to support requests for collaboration from government institutions responsible for public security in the Americas.

Also mentioned earlier were the agreements entered into by the General Secretariat with UNODC, to promote the CTS surveys; the agreements signed with various member states regarding firearm marking and stockpile management and destruction projects; and the agreements signed with a number of member states on providing technical assistance with procedures for collecting and registering public security data. Finally, on the occasion of the visit to OAS headquarters of the President of the Republic of Honduras, His Excellency Porfirio Lobo, a memorandum of understanding was signed for implementation of the Forging Peace project in that country.

c.
Promotion of cooperation in fighting transnational organized crime
After the last meeting of the Technical Group on Transnational Organized Crime, held in Washington, D.C. in October 2009, the General Secretariat continued working with the member states to achieve adoption of a document that would facilitate implementation of the Hemispheric Plan of Action in this field. It is hoped that at the third meeting of the group, scheduled for November 16, 2011, in Port of Spain, Trinidad and Tobago, such a document will be adopted, initiating a new phase of implementation in this sphere. 
In the coming months, the General Secretariat proposes to push vigorously for ratification of the pertinent international instruments (especially the United Nations Convention against Transnational Organized Crime and the Additional Protocols thereto); to facilitate the legislative changes needed for its implementation; and to contribute to capacity-building in law enforcement institutions through cooperation mechanisms based on documentation of cases, knowledge transfer, the sharing of experiences, and the establishment of practicing communities. 
Appendices
1.
Feasibility study on the best ways to strengthen the training and education of personnel responsible for public security in the region and materials that complement it: Link
2.
Recommendations of the Meeting of Experts of the Caribbean in preparation for MISPA III, Montego Bay, Jamaica - May 2010: Link
3.
Recommendations of the Civil Society Organizations of Latin America in preparation for MISPA III, Quito, Ecuador - August 2011: Link
4.
Framework Agreement on Inter-Agency Cooperation between the General Secretariat of the Organization of American States and the American Police Community - AMERIPOL: Link
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�.	Public security management: 


1) Foster and strengthen comprehensive long-term governmental public security policies, with full respect for human rights; 2) Strengthen, within the context of those policies, the capacity of our states to promote citizen security and to respond effectively to insecurity, crime, and violence, by adapting their legal framework, structures, operational procedures, and management mechanisms, as necessary; 3) Analyze public security problems from a comprehensive point of view, taking into account emerging threats, and to promote management instruments that enable national authorities to evaluate, and, where necessary, improve the effectiveness of public security policies; 4) Strengthen border security, wherever appropriate, in accordance with the legal and administrative systems applicable in the member states, with a view to preventing and counteracting crime and violence, all the while facilitating the legitimate flow of persons and goods;  5) Enhance our understanding of private security services and develop and/or strengthen, as necessary, legal norms to regulate their functioning; 6) Strengthen and, as appropriate, establish policies and programs for the modernization of the prison systems of the member states and for the design of sustainable social reintegration models, especially for youth.


�.	Due to budget constraints, activities have so far been restricted to Latin American countries. 


�.	It was attended by representatives of Argentina, Bolivia, Brazil, Chile, Ecuador, Paraguay, Peru, Uruguay, and Venezuela.


�.	It was attended by representatives of the Central American countries, Colombia, Mexico, and the Dominican Republic.


�.	It was attended by representatives of the governments and legislative bodies of Belize, Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua, and Panama.


�.	The analysis of implementation of the Convention in domestic legislations was based on studies provided by the Technical Secretariat of the CIFTA, in collaboration with the United Nations International Centre for Peace, Disarmament and Development in Latin America and the Caribbean - UN Lirec.


�.	The seminar was attended by representatives of Antigua and Barbuda, Argentina, Bahamas, Barbados, Bolivia, Brazil, Chile, Costa Rica, Dominican Republic, Ecuador, El Salvador, Grenada, Guatemala, Jamaica, Mexico, Panama, Paraguay, Peru, Saint Lucia, Saint Kitts and Nevis, Saint Vincent and the Grenadines, Suriname, Trinidad and Tobago, United States, Uruguay, and the Bolivarian Republic of Venezuela.


�.	Bahamas, Belize, Costa Rica, El Salvador, Grenada, Guatemala, Guyana,  Paraguay, Saint Lucia, Saint Vincent and the Grenadines, Saint Kitts and Nevis, and Uruguay


�.	A joint initiative of the Secretariat of the Inter-American Committee against Terrorism, the Executive Secretariat of the Inter-American Drug Abuse Control Commission, and the Department of Public Security.


�.	In the framework of that project, activities were carried out in the Dominican Republic (April 2010); Trinidad and Tobago (October 2010); Costa Rica (January 2011); Jamaica (March 2011); and Mexico (October 2011).


�.	Prevention of crime, violence, and insecurity: (1) Foster, in coordination with the pertinent institutions, public policies designed to prevent crime, violence, and insecurity; (2) Promote educational programs, in particular in schools, and raise awareness among the different players in society regarding the prevention of crime, violence, and insecurity.


�.	The IACPV comprises the Inter-American Development Bank (IDB), the United Nations Educational, Scientific and Cultural Organization (UNESCO), the Pan American Health Organization (PAHO), the Organization of American States (OAS), the World Bank, the Center for Disease Control and Prevention (CDC), the United Nations Human Settlements Programme (UN-Habitat), and the United States Agency for International Development (USAID). 


�.	El Salvador, Honduras, Guatemala, Nicaragua, and Panama.


�.	Thirty-five organizations benefited from workshops covering:  radio program production; audiovisual production, creativity and content; new media; video and teacher training.


�.	Training activities have been conducted in Antigua and Barbuda, Bahamas, Barbados, Belize, Costa Rica, Dominica, Dominican Republic, Ecuador, El Salvador, Grenada, Guatemala, Guyana, Jamaica, Panama, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, and Trinidad and Tobago. 


�.	(1) Promote the modernization of police management by incorporating transparency and accountability, enhance the professionalization of security forces; and improve the living and working conditions of their members; (2) Continue training human resources in public security issues, including the Inter-American Police Training Program of the Organization of American States (OAS); (3) Request the OAS General Secretariat to conduct a feasibility study, with inputs from member states, on the best ways to strengthen, in the region, the training and education of personnel with responsibility in public security matters, and to submit that study, as soon as possible,  for consideration by the member states; (4) Consider creating and maintaining as necessary governmental observatories on crime and violence with the purpose of contributing to the design of strategic and operational plans for public security and citizen security, to strengthen the fight against and prevention of crime, violence and insecurity.


�.	Given budgetary constraints, the following countries were selected for this preliminary study (respecting the need for a balance between subregions): Argentina, Chile, Brazil, Uruguay, Peru, Bolivia, Colombia, Ecuador, Mexico, United States, Canada, Panama, El Salvador, Trinidad and Tobago, Barbados, and the Dominican Republic.  


�.	Presentation by Lucía Dammert, Consultant to the Department of Public Security of the Secretariat for Multidimensional Security of the OAS (document OEA/Ser.K/XLIX) 2 - MISPA/RE/INF.1/09 - 4 August 2009). 


�.	Feasibility Study for Strengthening the Training of Public Security Personnel in the Region, presented by Christopher Hernández Roy, Director of the Department of Public Security of the OAS Secretariat for Multidimensional Security. (Document OEA/Ser.K/XLIX. 2 - MISPA II/INF. 9/09 -5 November 2009).


�.	Brazil, Guyana, Mexico, Ecuador, and Panama formally remitted their contributions to the Secretariat with a view to facilitating  completion of the Feasibility Study,


�.	Resolution AG/RES. 2629 (XLI-O/11), operative paragraph 3, "To urge the General Secretariat to conclude the feasibility study, with the inputs from member states, on the best ways to strengthen the training and education of personnel with responsibility in public security in the region (MISPA/RE/doc.4/09), for presentation to the next Meeting of Experts on Public Security in preparation for MISPA III, and to keep the Committee on Hemispheric Security permanently informed of the progress made; AG/RES. 2540 (XL-O/10); AG/RES. 2444 (XXXIX-O/09).


�.	AG/RES. 2540 (XL-O/10): To request the Secretariat for Multidimensional Security to prepare, on the basis of the inputs provided by the member states, among other things, a compilation of best practices and experiences in the areas of prevention of crime, violence, and insecurity; public security management; police management; citizen and community participation; and international cooperation.


	Team consisting of Enrique Maruri and Nils Schultz, consultants in the Task Team on South-South Co-operation of the Organisation for Economic Co-operation and Development (OECD).


�.	Maruri, Enrique et al, “Elementos para avanzar la efectividad de la cooperación en material de seguridad pública” [Considerations for enhancing the effectiveness of cooperation on public security], October 2011. 


�.	The initially selected cases, currently being documented, are: (1) The experience of the Inter-American Police Training Program (PICAP); (2) Penitentiary policy and reintegration of persons deprived of liberty in Buenos Aires, Argentina; (3) Chile's national public security information system; (4)  Jamaica's Crime and Violence Observatory and its use of victimization surveys; (5) Panama's system for attending to complaints of domestic violence; (6) Brazil's campaign for the voluntary surrender of firearms; and (7) Experience with humanitarian demining in Suriname.


�.	The paper in question is still being prepared and so far contained information on the following case studies: (1) Community police of Argentina's Gendarmería Nacional; (2)  Tentacles Project - a new way of fighting cybercrime developed by the Federal Police of Brazil; (3) the "Jóvenes a lo Bien"  prevention project of Colombia's National Police; (4) Detection of Criminal Patterns by Costa Rica's Judicial Research Agency; (5) Work of the 3rd Police Precinct in Talca, Chile, with the vehicle guards' trade union; (6) the Management Model implemented by Ecuador's National Police; (7) the Police Management Model of Mexico's Federal Police; and (8) the National Police of Panama's "Vecinos Vigilantes" [Neighborhood Watch] program .


�.	SIPAL is an initiative of the Government and Public Affairs Area of the Latin American Faculty of Social Sciences (FLACSO) of Chile, sponsored by the Inter-American Development Bank.


�.	The course was attended by representatives from Argentina, Bolivia, Brazil, Colombia, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Mexico, Nicaragua, Panama, Paraguay, Peru, Uruguay, and Venezuela.


�.	Participating were representatives of Argentina, Bahamas, Chile, Colombia, Costa Rica, Dominica, Dominican Republic, El Salvador, Grenada, Guyana, Honduras, Jamaica, Mexico, Nicaragua, Panama, Paraguay, Peru, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, and Trinidad and Tobago, and, as a Permanent Observer, Spain.


�.	The seminar was attended by representatives of Antigua and Barbuda, Argentina, Barbados, Belize, Bolivia, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Guyana, Haiti, Honduras, Jamaica, Mexico, Panama, Paraguay, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, and Uruguay. 


�.	Barbados, Belize, Guyana, Jamaica, Saint Kitts and Nevis, and Trinidad and Tobago.


�.	Participants: Argentina, Bolivia, Brazil, Chile, Colombia, Ecuador, Paraguay, Peru and Uruguay.


�.	Participants: Costa Rica, El Salvador, Mexico, Nicaragua, Panama, and the Dominican Republic.


�.	With respect to the 2009 CTS Survey, five OAS member states reported that they were recoding data obtained by using this instrument.


�.	Participating were representatives of: Belize, Canada, Costa Rica, Chile, Dominican Republic, Guatemala, Guyana, Honduras, Jamaica, Mexico, Panama, Saint Kitts and Nevis, Trinidad and Tobago, and United States, as well as UNODC, the SICA General Secretariat, IDB, CARICOM-IMPACS, the World Bank, and CICAD's Inter-American Observatory on Drugs. 


�.	Participants: representatives of Barbados, Canada, Jamaica, United States, and UNODC. 


�.	(1) Encourage and strengthen citizen and community participation in the implementation of public security plans and programs; (2) Encourage and strengthen social responsibility as well as a culture of comprehensive prevention of crime, violence, and insecurity, with the participation of citizens, the community, the media, and the private sector; (3) Promote, in this context, public policies that strengthen citizen trust in public security institutions.


�.	Representatives of the following institutions participated: Jamaica Crime Observatory, Institute of Criminal Justice and Security; University of West Indies (Violence Prevention Alliance, Institute of Criminal Justice and Security, School of Clinical Medicine and Research); Roraima Airways Inc; University of Trinidad and Tobago; Regional Intelligence Fusion Centre, CARICOM – IMPACS; California State University; National Task Force on Crime Prevention; Center for Hemispheric Defense Studies, National Defense University. The findings of this preparatory meeting were passed on to the member states attending the Committee on Hemispheric Security meeting of September 20, 2010 (document CP/CSH-1246/10).


�.	Representatives of the following organizations participated: Instituto de Estudios Comparados en Ciencias Penales y Sociales; Centro de Estudios Legales y Sociales; Universidad Nacional de Quilmes; CESC; Fundación Ideas para la Paz; Ciudad Nuestra; Instituto de Defensa Legal; INCOSEC; Fundación Construir; Instituto Sou da Paz; Foro Brasileño de Seguridad Pública; Red de Especialistas en Seguridad Pública, CIDE; International Crime Prevention Center ICPC); Washington Office on Latin America (WOLA); Global Foundation for Democracy; Fundación de Estudios para la Aplicación del Derecho; Grupo CEIBA; Instituto de Estudios Estratégicos y Políticas Públicas (IEEPP); Red de Apoyo a la Niñez y la Adolescencia; and the Global Consortium on Security Transformation (GCST).


�.	(1) Strengthen, within a multidimensional approach and in accordance with domestic law, channels of communication and the exchange of information, practices, and experiences among the member states in combating and preventing crimes affecting public security; (2) Promote the adoption of measures that encourage the sharing of relevant information by the police for the purpose of the prevention or investigation of transnational crime affecting public security in an efficient and reliable way, in accordance with national legislation; (3) Consider cooperation initiatives to increase knowledge of the different facets and impact of crime in the member states, in order to strengthen public security policy structures; (4) Encourage member states to consider developing comparable public security parameters in order to strengthen our cooperative efforts; (5) Take note of the contribution of subregional police cooperation mechanisms and of the establishment of the American Police Community (AMERIPOL); (6) Urge member states to consider acceding to and/or ratifying the treaties, agreements, and conventions that contribute to compliance with this Commitment; (7) Call upon the member states to recognize the role of mutual legal assistance and extradition in response to the commission, execution, planning, preparation, or financing of terrorist acts and organized crime, in accordance with their domestic law and established international conventions; (8) Promote the exchange of experiences coming from civil society that contribute to strengthening public security.





