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RAPPORTEUR’S REPORT

THIRD MEETING OF MINISTERS RESPONSIBLE FOR 

PUBLIC SECURITY IN THE AMERICAS (MISPA III)

(Presented by Rodrigo Olsen, Alternate Representative of Chile to the OAS)

INAUGURAL CEREMONY

· Speech by the Honorable Brigadier (ret.) John Sandy, Minister of National Security, Government of Trinidad and Tobago

Brigadier John Sandy, Minister of National Security of Trinidad and Tobago, opened the inaugural session of the Third Meeting of Ministers Responsible for Public Security in the Americas (MISPA III).  Senator Sandy spoke of the need to address the phenomenon of transnational crime with a multidimensional strategy that involves all the relevant players.  In addition he referred to the central theme of MISPA III:  police management, one of the five pillars of the Commitment to Public Security in the Americas, adopted in Mexico City in 2008. He also expressed his hope that the discussions to take place would serve to strengthen hemispheric alliances in the public security and police management areas. (MISPA-III/INF.21/11)

· Address by H.E. José Miguel Insulza, Secretary General of the OAS

Mr. José Miguel Insulza, Secretary General of the OAS, thanked the Government of Trinidad and Tobago for hosting the Third Meeting of Ministers Responsible for Public Security in the Americas and underscored the importance of this event for making further progress toward institutionalizing the MISPA process and consolidating efforts to ensure the security of the region’s citizens. First of all, he noted the importance of the topic of public security on the hemispheric agenda, through MISPA, the General Assembly, and the Summit of the Americas, all forums at which the states had shown their commitment to promote horizontal cooperation, transfers of knowledge, and technical assistance in pursuit of the five pillars identified in the Commitment to Public Security in the Americas adopted at MISPA I (Mexico City, 2008). He also underscored the efforts that must continue toward consolidating hemispheric-level networks for better tackling the criminal networks that endanger public security and hamper the region’s socio-economic development. In addition, he emphasized the key role played by the police in guaranteeing public security, within a democratic framework and with full respect for rule of law. In the area of police management, he noted the need to consolidate communications between the police and the general public in order to strengthen public trust in the police forces; he also spoke of the need to strengthen the selection, training, and evaluation of the personnel responsible for public security and to improve their living standards and working conditions. 

Aware of the achievements already attained, he continued by emphasizing MISPA’s importance as a forum for sharing national experiences in the area of police management in order to strengthen a platform for building institutional capacities on the basis of horizontal cooperation among states. He then brought his address to a close by referring to the valuable mechanism provided by the agreement signed by the OAS General Secretariat and AMERIPOL to facilitate knowledge transfers between police agencies in the Americas and to work toward the establishment of a network that will include other subregional police platforms, in particular those of Central America and the Caribbean. (MISPA-III/INF. 9/11)

· Speech by the Hon. Kamla Persad-Bissessar, Prime Minister of the Republic of Trinidad and Tobago

After welcoming the authorities present at the event, Her Excellency Kamla Persad-Bissessar, Prime Minister of the Republic of Trinidad and Tobago, applauded the commitment shown by all the attending states toward the continued promotion of the Commitment to Public Security in the Americas. She said that combined efforts, responsibility, and commitment were the tools for dealing more effectively with public security challenges, and she therefore called for closer collaboration among all the states in combating the hemisphere’s criminal elements. MISPA is exactly the right forum for strengthening collaboration between public security decision-makers and experts and for promoting security, education, health, and socio-economic development. She particularly emphasized the role of the MISPA process in supporting the implementation of strong and effective strategies in the public security area. She also underscored the need to strengthen permanent communications among all sectors with public security responsibilities, including the private sector, in order to comply with the state’s duty of ensuring the security of its citizens. Finally, she thanked the OAS for its efforts and for the support it gives to the states in this undertaking. (MISPA-III/INF.12/11)

ELECTION OF OFFICERS AND APPROVAL OF DOCUMENTS


Mr. Henry Castellanos, Vice Minister of the Interior and Police of the Dominican Republic, in his capacity as the representative of the government of the Dominican Republic and current chair of MISPA, presided over the session at which MISPA III’s officers were elected and its working documents were adopted. 

Election of officers


In compliance with Articles 8 and 9 of the meeting’s Rules of Procedure, its officers were elected, with the following results: 


The delegation of Mexico nominated Brigadier John Sandy, Minister of National Security of Trinidad and Tobago, to chair MISPA III. This proposal was seconded by the delegation of Chile and Mr. John Sandy was elected by acclamation. 


Mr. John Sandy thanked the delegations for his election and reaffirmed that it was an honor for the government of Trinidad and Tobago to contribute to the institutionalization of the MISPA process as a forum for enriching high-level dialogue and for supporting the exchange of experiences and good practices, cooperation, and technical assistance. He said that MISPA III would offer the countries an opportunity to share their national experiences and to learn new methods and strategies for implementing more meaningful and successful public security programs. 


The delegation of Ecuador nominated Dr. Jorge Enrique Bedoya Vizcaya, Vice Minister for International Affairs and Policy of the Ministry of Defense of Colombia to serve as MISPA III’s vice chair. The delegation of the Dominican Republic seconded this proposal and Dr. Bedoya Vizcaya was elected by acclamation to serve as first vice chair. 


The delegation of Saint Vincent and the Grenadines nominated Mr. Graham Flack, Canada’s Associate Deputy Minister of Public Safety, to serve as MISPA III’s second vice chair. The delegation of Costa Rica seconded this nomination and he was elected by acclamation. 


The delegation of Argentina nominated me, in my capacity as Alternate Representative of Chile to the OAS, to serve as the meeting’s rapporteur.  This proposal was seconded by the delegation of Belize and the election was made by acclamation. 

Adoption of documents:

During the plenary session, the following documents were adopted:

· Draft agenda (MISPA III/doc.2/11 rev. 1)

· Draft schedule (MISPA III/doc.3/11 rev. 2)

The delegation of the Bolivarian Republic of Venezuela requested the inclusion on the schedule of a presentation by its delegation, during the first session, on promoting citizen and community participation.

· Draft rules of procedure (MISPA III/doc.6/11 rev. 1)

I. INTRODUCTORY SESSION

· Opening remarks by His Excellency Ambassador Bayney R. Karran, Permanent Representative of Guyana to the OAS and Chair of the Permanent Council 

The introductory session began with an address by His Excellency Ambassador Bayney R. Karran, Permanent Representative of Guyana to the OAS and Chair of the Permanent Council. In his speech, he underscored the OAS’s commitment to include the topic of public security on the hemispheric agenda, in all the Organization’s political forums – in particular MISPA, REMJA, the General Assembly, and the Summit of the Americas – and to harmonize the decisions adopted by those bodies, in order to encourage the exchange of knowledge and to support cooperation and technical assistance among the states with a view to ensuring citizen security and the stability of democratic institutions. In addition, he congratulated the work carried out by the delegations under the aegis of the Committee on Hemispheric Security in preparation for this successful meeting, the activities of which he described as vitally important for promoting security in the region. Aware of the need to continue with those efforts through the institutionalization of the MISPA process, he called for flexibility and the delegations’ consensus for the adoption of the “Document of Port of Spain: Institutionalization of MISPA.” (MISPA-III/INF. 10/11)

· Presentation by the Secretariat for Multidimensional Security 

The meeting continued with a presentation by Ambassador Adam Blackwell, Secretary for Multidimensional Security, who, in compliance with the relevant mandates, presented the General Secretariat’s report on the feasibility study into the best way to strengthen the training and education of personnel with public security responsibilities in the region (MISPA III/doc.10/11). In that report, he also shared the results of the work carried out to gather best practices and experiences on topics related to police management and international cooperation.

II. SESSION 1 – MODERNIZING POLICE INSTITUTIONS WITHIN A DEMOCRATIC FRAMEWORK


The first session, on “Modernizing police institutions within a democratic framework,” was moderated by the Attorney General of the United States, Eric Holder Jr., who emphasized a proactive approach to preventing and combating crime based on transparency, accountability, nondiscrimination, and victim assistance programs. He said that public security must be founded on the community’s trust in its police forces. He also stressed the role of the OAS in this area and urged it to continue its efforts in that regard. (MISPA-III/INF.20/11)

a. Fostering citizen and community participation: 

· Presentation by Trinidad and Tobago:

Superintendent Joanne James of the National Police of Trinidad and Tobago gave a presentation on her country’s experiences with this topic. She described it as an essential element for supporting police modernization processes within a democratic framework, allowing the establishment of relationships based on trust with the aim of increasing the credibility and legitimacy of police forces. In addition, she noted that it would allow the creation of open, permanent channels for communication between the police and the public, allowing police activities to be brought into line with expectations. Those channels must be based on closer collaboration, capacity- and talent-building, teamwork, planning, mechanisms for consultation, and active community participation. She also indicated the main principles that guide the activities of the National Police of Trinidad and Tobago, particularly the protection of lives and property, keeping the peace, preventing crime, and pursuing criminals. Among the main initiatives, she emphasized the creation of police centers for young people, the launch of neighborhood programs and citizen security programs, and the creation of a support unit for victims and witnesses. (MISPA-III/INF.2/11)

· Presentation by the Bolivarian Republic of Venezuela

Mr. Edwin Rojas, Vice Minister of People’s Power for the Interior and Justice of the Bolivarian Republic of Venezuela, gave a presentation of the achievements attained in reforming the national citizen security system, based on the work for the creation of a new police model carried out by the National Commission for Police Reform in 2006. This was grounded on a diagnostic assessment, legitimized through a national consultation process involving all sectors of society, which noted the need for a trained civilian police force, upholding public freedoms and human rights. He said that public security must be based on synergies with other sectors, on the basis of initiatives to fight against poverty and social exclusion and to work for greater equality and justice and better income distribution. He concluded by showcasing the achievements made since 2008, in particular the enactment of an organic law of the police service, the creation of a vice-ministry for the integrated police system, the creation of a National Bolivarian Police, and the creation of a specialized university for training police officers in antinarcotics matters and a national disciplinary supervision office. (MISPA-III/INF.3/11)

b. Building trust and improving service:  accountability, transparency, and police management 

· Presentation by Canada

Mr. Graham Flack, Associate Deputy Minister of Public Safety of Canada, gave a presentation on his country’s experiences with police accountability and improved trust. In particular, he underscored the need to build greater public trust in police agencies to set the foundation for effective cooperation. He also described the internal and external mechanisms for control and accountability that exist in Canada to ensure that the actions of the police remain within the confines of the law. He insisted on the need for tools to protect the citizenry from police abuses and thus to uphold public trust as a basic principle of police management. In connection with this, he reported a piece of legislation that is to be introduced soon, which will allow greater powers to investigate offenses by police officers and which will enable the Royal Canadian Mounted Police to take criminal action against its members who break the law, thereby ensuring greater transparency and accountability and fostering public trust. He also spoke about the independent study conducted by the University of Calgary on “Policing the Police: Formal and Informal Police Oversight Mechanisms in the Americas.” (MISPA-III/INF.4/11)

· Presentation by Chile

His Excellency Ambassador Patricio Pradel, Ambassador of Chile in Trinidad and Tobago, shared Chile’s experience in coordinating its police forces with the executive branch, information mechanisms, and the monitoring system implemented at the strategic crime analysis center. He also stressed the preventive approach developed through various police programs involving members of the public. In addition, he spoke of the commitment of the Chilean police forces – the Carabineros and the Investigations Police (PDI) – toward promoting international cooperation and continuing to provide technical assistance to the region’s countries. He also noted the new institutional framework for public policies established with the creation of the new Ministry of the Interior and Public Security, the 2010-2014 Safe Chile Plan, and the 2010-2014 National Drugs and Alcohol Strategy. (MISPA-III/INF.5/11)

c. Promoting a human rights and gender perspective in police action

· Presentation by El Salvador

Mr. Nelson Edgardo Campos Escalante, Executive Secretary of the National Civilian Police of El Salvador, described his country’s experiences with promoting a human rights and gender perspective in police work. He noted the achievements attained since the signing of the 1992 Peace Accords in reforming the police within a democratic framework, with full respect for human rights and working for the inclusion of women in police services. Recognizing past events in the country’s history, the Salvadoran government proposed a new approach based on conflict resolution, essential training on human rights matters, respect as a form of coexistence, and a long-term gender perspective within its police agencies. He made particular note of the “Women’s City” program, the aim of which is to promote women within a social framework, following the idea that the inclusion of a gender perspective is of key importance in improving material living standards and, consequently, levels of security. (MISPA-III/INF.6/11)

· Dialogue among the delegations


This session’s discussion among the delegations emphasized the need to promote an approach that is comprehensive, preventive, proactive, participatory, community-based, and with a gender perspective, to ensure the security of citizens. The delegations also noted the need to promote police integrity and to strengthen ties between the police and the community, while breaking down traditional paradigms. Nicaragua said that gender awareness was vital to ensure security based on promoting equality of opportunities, nondiscrimination, and the appropriate institutional structure of police forces. Grenada acknowledged the need for a change in cultural patterns and for resolving integrity problems within the police in order to promote sound values in crime-fighting efforts. Ecuador emphasized, as a part of its police reform efforts, the importance of community-police relations to break down paradigms and to facilitate a transition from the traditional approach to national security towards an approach based on citizen security. It therefore stressed the need to strengthen a model based on prevention and citizen participation, involving local authorities and vulnerable sectors. 


In turn, Bolivia called for caution when states are handing responsibility for security over to the citizenry, given that the public lacks the capacity and wherewithal to meet this challenge. It also noted the involvement of the media as a factor that can have a negative impact on perceptions of crime. St. Kitts and Nevis underscored the need for coordinated work with the community to deal with the vicious circle generated by firearms, drugs, and murder. The Dominican Republic noted the idea of sharing successful crime prevention experiences in the region’s countries, and it spoke of its recent signing of an extradition agreement with the United States.


Mr. Eric Holder Jr., Attorney General of the United States, thanked the delegations for their remarks and called on the OAS to continue its efforts toward improved police management in the region. 

III. SESSION 2 – SUPPORTING POLICE PROFESSIONALIZATION AND TRAINING


Session 2, on “Supporting police professionalization and training,” was moderated by the Vice Minister of Public Security of Costa Rica, Mr. Celso Gamboa Sánchez, who spoke of the need to promote the training and education of police forces to strengthen their response to public security challenges, in order to prevent their politicization and enhance their credibility and legitimacy. He said that improving the status of police work was a task still pending in our societies.

a. Mechanisms for professionalization and training of personnel with responsibility in public security matters

· Presentation by Colombia


Dr. Jorge Enrique Bedoya Vizcaya, Vice Minister for International Affairs and Policy of the Ministry of Defense of Colombia, noted the presence of Gen. Naranjo, Director of the National Police of Colombia and current president of AMERIPOL. Based on Colombia’s particular experience, he described the model for strategic police leadership and community rapprochement that has been adopted in Colombia; in addition, he presented the police educational platform and emphasized the basic principles of this education system intended to strengthen human management and the living standards of police officers, based on the promotion of teaching, research, and social status. He also spoke of the creation of a sustained process of raising social profiles, university wellbeing, and follow-up and control of personnel to ensure minimum standards of police action. Among specific topics related to teaching, he noted a series of integrating skills that strengthen Colombia’s police forces, including ethics for coexistence, social research for better understanding of the communities in which they operate, the creation and promotion of security, and skills for better interacting with children and adults. In addition, he expressed the Government of Colombia’s interest in hosting MISPA IV, scheduled to take place in 2013. (MISPA-III/INF. 7/11)

b. Improving the living and working conditions of security forces

· Presentation by Ecuador

Mr. Max Campos, Coordinator of Internal Security at Ecuador’s Ministry of Security Coordination, presented his country’s experience with reorganizing the security system from a starting point based on community policing and involving the creation of community policing units under the principle of nearby justice. He also spoke of the reforms introduced to improve working conditions, guaranteeing decent housing, increased pay, and access to services such as medical insurance, all of which is a part of the process of restructuring the security system in support of the common good and of the community. He also noted the comprehensive security strategy launched by the Government of Ecuador, which involves a series of agencies and ministries and sets an agenda for foreign policy in the security sector. His presentation was accompanied by a video on the SIS ECU 911 system, which has enabled all the security agencies to be connected through technology centers that attend to victims and improve the oversight of the police. (MISPA-III/INF. 8/11)

· Dialogue among the delegations

El Salvador asked to speak and, with the meeting’s assent, the floor was given to Mr. Juan Daniel Alemán, Secretary General of the Central American Integration System (SICA), who noted the achievements made under the Central American Security Strategy and made available to the Ministers both the SICA’s report and its experience based on the public security projects created through that comprehensive strategy. 

c. Platforms for international cooperation

Gen. Oscar Naranjo Trujillo, in his capacity as President of the Police Community of the Americas (AMERIPOL), gave a presentation on AMERIPOL as a platform for police cooperation. He stated that security was a right of all citizens as a guarantee for development, social justice, and progress toward prosperity. He emphasized the key role of AMERIPOL in facilitating cooperation for the creation of a network of common interests for closer ties among the region’s police forces, with a view toward more effectively tackling policing challenges within the member states. In this regard, he noted the 72 training efforts on doctrine, science, and technology in police work for better meeting public security challenges. He underscored the framework cooperation agreement signed with the OAS General Secretariat for supporting the creation of knowledge and strengthening police training mechanisms. Given current crime levels, he said it was vital to make progress toward a shared police doctrine and new approaches to sovereignty that undermine the strength of criminals. 

· Dialogue among the delegations
Discussion among the delegations then began, during which El Salvador stressed the importance of AMERIPOL and of police training and education processes. In turn, the Bolivarian Republic of Venezuela emphasized the need for cooperation based on respect for national sovereignty and the particular security reality of each country. As an example, it explained that in spite of its ideological differences with Colombia, their two countries had developed a coordinated bilateral cooperation process between their police forces. 


Session 2 continued with Mr. Arnaldo Posadas, Senior Specialist in state modernization at the Inter-American Development Bank (IDB), serving as moderator. He described the initiatives undertaken by the Bank to support police reform processes in different countries and to improve the capacities and use of information by police forces. The chief aim, he said, was for police forces to have legitimacy within a democratic context and to be politically independent of the government in power at any given time. In addition, he called for improvements in the gathering and use of information in police management models and for the creation of better indicators in the analysis of those with the best results in that area. 

d. Experiences in police management 

· Presentation by Trinidad and Tobago


Sgt. V. Gift and Mr. Jack Ewatski of the National Police of Trinidad and Tobago gave a presentation on the different models used to meet the challenges of violence and crime, in particular the community watch model. Its value comes from its focus on greater interaction with the community and on keeping young people away from delinquency so they can later be included in social programs and development. They described other successful police programs, including the “Hearts and Minds” project, which was launched in 2005 and has allowed the creation of permanent communication channels between the police and communities, and the reduced attractiveness of gangs and the crimes those criminal groups commit through the creation of a gang elimination unit. They also noted the creation in 2008 of a criminal intelligence unit, based on cooperation between the police and the armed forces. (MISPA-III/INF. 11/11)

· Presentation by Uruguay


Mr. Ricardo Andrés Fraiman Borranzas, an Advisor to the Uruguayan Interior Ministry, presented the model implemented in Uruguay: the Comprehensive Citizen Security Pilot Plan, which was developed with support from the IDB. The diagnostic assessment was based on the identification of robbery as the crime that causes the most violence and public insecurity. The model used involves understanding crime as a set of social relations. The objective is the creation of institutional mechanisms that can create benefits for citizens who follow the rules. (MISPA-III/INF. 13/11)

· Dialogue among the delegations


Session 2 concluded with comments by the delegations. Bolivia spoke of the joint efforts with the army in police management in Trinidad and Tobago and requested additional information on the topic. Ecuador noted the challenge of improving the preparation of local authorities and mayors. The Dominican Republic asked for additional information on the IDB’s cooperation in the presentation given by Uruguay. Trinidad and Tobago noted the achievements attained by the interagency taskforce involving the police and the armed forces in combining efforts and developing high-impact anticrime programs. Uruguay stressed the IDB’s support in its new National Program. Argentina described how the Southern Cone is facing public perceptions of high crime rates in spite of having lower levels of homicides and robberies than other parts of the region, and it said that the media had a responsibility in that. The Bolivarian Republic of Venezuela said that the MISPA forum should go further than describing what each country is doing and it called for greater feedback and a deepening of real debate. It spoke of the freedom of the press and the perverse way in which the topics of insecurity and violence were handled. It said that there was a need for ethical awareness in the stories carried by the press and media. Venezuela invited the participants to read the report by the Latinobarómetro NGO to learn about public perceptions related to citizen security.

Mexico, based on its experiences in Ciudad Juárez, said that the media pursued different objectives and that it was impossible to attain a common community-service approach. St. Kitts and Nevis explained that the existence of a rising levels of murders committed by gangs was due to an absence of legislation for criminal arrests and a lack of witness protection programs. Honduras said that this MISPA meeting should yield points of common accord that would allow a comprehensive overview and their adaptation to each of our societies. It asked for recognition of the fact that the state cannot bear sole responsibility for ensuring citizen security and that joint responsibility was needed from families, schools, and communities as a whole. The delegation explained the situation in the country, which – while not attempting to militarize public security – has had to revert the prevailing civilian trend by involving the military in law and order. 

Then, Mr. Tarek El Aissami, Minister of People’s Power for Internal Affairs and Justice of the Bolivarian Republic of Venezuela, shared his country’s experience with police reform, working for the adoption of a preventive model that preempts criminal acts and allows the creation of early-warning mechanisms. He noted the need for this forum to foster exchanges of experiences between the countries and to encourage the countries to make their good practices available to the other delegations. He also asked that the use of firearms by the civilian population and the prevention of illegal drug trafficking be included on the MISPA agenda. He spoke of the use made of antidrug policies as a way to interfere in national sovereignty and of the attacks made on his country by multinational media outlets. The joint pursuit of collective efforts for our peoples to advance in peace and harmony is needed. Finally, Saint Vincent and the Grenadines noted the agreement that existed regarding the need to restructure police forces, but that no one had spoken about the financial resources needed to carry out this process of police reform.

IV. SESSION 3 – STRENGTHENING COOPERATION ON POLICE INFORMATION SYSTEMS AND ENHANCED USE OF TECHNOLOGY


Session 3, on “Strengthening cooperation on police information systems and enhanced use of technology,” was moderated by Mr. Douglas Singh, Minister of Police and Public Safety of Belize. In his introduction, Minister Singh stressed the need to promote an effective and real exchange between countries in the areas of information systems and technology. He expressed his hope that this MISPA would yield channels for cooperation and exchanges of know-how regarding crime data, ballistics, and forensic fingerprint and DNA systems. Technological progress had to be brought into contact with crime prevention, he said. He called for an assessment of the possibility of donor agencies and international bodies providing soft loans to make technology and personnel training an effective tool in crime prevention efforts.

a. Use of technology and information systems for police management
· Presentation by Mexico

The delegation of Mexico, represented by Federal Police Commissioner General Facundo Rosas Rosas, gave a presentation on the achievements of the Mexico Platform; it also made this system – which allows better use to be made of technology in strengthening police information systems and in consolidating a comprehensive public security response – available to the other countries. He underscored the need for a national network to integrate databases with the objectives of security and to develop standardized methodologies at the local, state, and federal levels. The Mexico Platform allows the standardization of information and facilitates automatic cross-referencing in all crime-related areas across the country. In addition, it is a reliable mechanism that connects all the country’s states and interconnects local governments to enable them to better tackle crime across the nation.  These data also help support police investigations, by preparing notification and early-warning systems that report to all the units in the country and facilitate coordination and cooperation, with the creation of crime maps.  Thus, the Mexico Platform is a key element in the national public security strategy. (MISPA-III/INF.14/11)

· Presentation by Argentina
In turn, Mr. Gustavo Sibilla, Secretary of Planning at Argentina’s Ministry of Security, noted a series of initiatives undertaken by Argentina to encourage the use of technology and information systems in police management, including the oversight of large jurisdictions; the preservation of the physical integrity of personnel; communications and computers; and equipment for detecting drugs, explosives, and weapons. He also shared information on the project “Buenos Aires: A Safe City,” and on the Federal Biometric Security Identification System (SIBIOS).  He emphasized the objectives of the new Ministry of Security: increasing operational effectiveness and encouraging timely ties with the national science and technology system. (MISPA-III/INF.15/11)

· Presentation by Trinidad and Tobago

Sgt. Norton and Sgt. Lancaster of the National Police of Trinidad and Tobago described the operational transformation of its police strategy, which is implementing changes in its structure and systems and incorporating new technologies to strengthen its police management capacities. They stated that in improving the police management capacity, methodologies had been implemented that encourage an organizational culture based on the use of technology to serve the community. (MISPA-III/INF. 16/11)

b. Governmental specialized agencies and governmental observatories on crime and violence

· Presentation by the World Bank 

Mr. Juan Belikow of the World Bank underscored the importance of aligning the roles of people involved in the decision-making process with those of the people who enforce public policies in the area of security, ensuring the availability of mechanisms and government institutions, including observatories, with responsibilities in compiling and analyzing information. An effective decision-making process requires access to adequate and appropriate information and data. This will allow results-oriented management to be focused on a region that has a high homicide rate and high levels of impunity. Real data will allow trend analyses and risk analyses to be performed through a model that must be oriented toward interconnecting preventive measures and the criminal justice system. There is a need for a comprehensive approach that transcends traditional models of repressive policing and for systems that prevent recidivism and encourage inclusive educational and cultural efforts aimed at the reincorporation of offenders. 

· Dialogue among the delegations


Ecuador said that it did not have a governmental agency responsible for centralizing crime and violence data; consequently, it asked the delegations to share their good practices to enable the country to continue toward improving its police information. Jamaica noted the embryonic nature of the region’s security observatories and the need for cooperation and institutional support for their usage and development. Sound processes for generating data and information are needed to legitimize solid relations between police forces and the community. Uruguay reported that a meeting is to be held to discuss the topic of observatories and, most importantly, the criteria with which such agencies should be managed. Nicaragua said that technology was no substitute for investigations, and that technology should instead be placed at the service of investigation work. Nicaragua also emphasized the need to promote connections between the police, prosecutors, and justice systems in order to improve results in the security area. 

Session 3 came to a close with a summary of these discussions given by Mr. Douglas Singh, Minister of Public Safety of Belize.
V. CONTRIBUTIONS OF MISPA TO OTHER PROCESSES OF THE INTER-AMERICAN SYSTEM

· Presentation by the delegation of Colombia on the Sixth Summit of the Americas

Mr. Rodrigo Amaya, Alternate Representative of Colombia to the OAS, gave a presentation on the connection between the MISPA process and the Sixth Summit of the Americas, which is to take place in April 2012 in Cartagena, Colombia, and which will have the topic of public security as one of its thematic axes. He said that the Summits process had revealed the need to promote effective, timely cooperation among the states and the importance of implementing the agreements set out in the Commitment for Security in the Americas, those issued by the Meetings of Ministers of Justice or Other Ministers or Attorneys General of the Americas (REMJA), and those contained in the Hemispheric Plan of Action against Transnational Organized Crime. In addition, he conveyed the invitation from the Summit Implementation Review Group (SIRG) for MISPA to share its thoughts for their inclusion in the documents of the Sixth Summit of the Americas. (MISPA-III/INF. 19/11)

· Presentation by Ambassador Néstor Méndez, Permanent Representative of Belize to the OAS and Chair of the Committee on Hemispheric Security, regarding the Declaration of San Salvador and proposals for a plan of action

His Excellency Ambassador Néstor Méndez, Permanent Representative of Belize to the OAS and Chair of the Committee on Hemispheric Security, informed the meeting that the Declaration of San Salvador on Citizen Security in the Americas (AG/DEC. 66 (XLI-O/11)) instructed the Permanent Council, in coordination and consultation with MISPA and REMJA, to draw up a plan of action for following up on that declaration. He also reported that on November 3, the Committee on Hemispheric Security set up a working group charged with drawing up that plan of action, chaired by Mr. Denys Toscano, Alternate Representative of Ecuador. In addition, he described the working method and announced that a questionnaire would be sent to the member states in order to consult with the authorities of the MISPA and REMJA processes and that an online platform was to be launched for additional consultations. The plan of action will be presented at the next General Assembly, to be held in Cochabamba, Bolivia, in 2012. 

VI. ADOPTION OF MISPA III OUTCOME DOCUMENTS

The delegations then proceeded to adopt the meeting’s final documents. 

The delegation of Brazil lifted its ad-referendums and the “Document of Port of Spain: Institutionalization of the MISPA process” was adopted (MISPA-III/doc.9/11 rev. 1). In addition, the Chair suggested the creation of a Subsidiary Technical Group on Police Management, and that suggestion was adopted by MISPA. 

The delegation of the United States nominated the delegation of Mexico to chair that Subsidiary Technical Group, which was agreed to by acclamation. 

Then, when the text of the “Recommendations of Port of Spain on Police Management” was put to the vote, the delegation of Argentina requested the inclusion of a new paragraph: “To invite the Inter American Press Association to promote the development of standards for the social responsibility of the media in transmissions dealing with criminal acts.” 

In response to this proposal, the delegations of the United States, Canada, Trinidad and Tobago, St. Kitts and Nevis, the Bahamas, Grenada, the Dominican Republic, Bolivia, and Chile gave their arguments against the inclusion of this new paragraph. 

The Argentine delegation decided to withdraw its proposal but nevertheless stressed the need to address this problem at a future meeting of the MISPA process, a motion that was seconded by the delegation of the Dominican Republic. Finally, the Chair requested the inclusion, in the recommendations document, of the offer by the delegation of Colombia to host the next meeting of MISPA in 2013. This was approved by the delegations. The delegations adopted the Recommendations of Port of Spain on Police Management (MISPA-III/doc.8/11 rev. 1).


PRELIMINARY REPORT ON MISPA III BY THE RAPPORTEUR


The Rapporteur gave a verbal report on the proceedings of MISPA III.


CLOSING SESSION

His Excellency Ambassador Albert R. Ramdin, Assistant Secretary General of the OAS, thanked the people and Government of Trinidad and Tobago for hosting MISPA III and for the work carried out toward consolidating this process and strengthening cooperation mechanisms among the OAS member states and international, regional, and subregional agencies in dealing with emerging public security threats in the Hemisphere. He emphasized the need to adopt a collective approach based on horizontal cooperation among the states for exchanging experiences and good practices on the basis of information, training, and access to new technologies, in order to guarantee the region’s democratic stability and economic, social, and human development. He applauded the dialogue that had taken place at MISPA III, which encouraged and strengthened the exchanging and sharing of experiences, challenges, and opportunities for improving the design, implementation, and evaluation of international, regional, and national police management strategies, and he stated that the adoption of the Recommendations of Port of Spain was a major step forward in pursuit of those goals. He concluded his address by emphasizing the OAS’s commitment to supporting the efforts of the member states toward attaining those goals. (MISPA-III/INF. 17/11)


Brigadier John Sandy, Minister of National Security of Trinidad and Tobago, declared the meeting closed and again noted the importance of the MISPA process and expressed his appreciation of the delegations’ participation. He stressed the role played by the OAS in regional cooperation and in exchanges of experiences and good practices in the public security area. He called particular attention to the work of the Secretariat for Multidimensional Security and the challenges to be addressed by public policies in preventing and combating crime, based on citizen participation and adopting a comprehensive approach that emphasizes the community as a key element in ensuring successful police reform processes.

CONCLUSION

My country, Chile, and myself are deeply honored by the trust the OAS member states deposited in our delegation by electing me to serve as the rapporteur for MISPA III. I am pleased to submit this report for the information of all the participants. In concluding, I would like to thank the OAS Secretariat for its invaluable support and the knowledge shared for the preparation of this report, in particular that provided by Ms. Carolina Santa María and Ms. Ariana Szepesi.
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