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Your Excellencies: Good morning to you. Before I start, I would like to reiterate the appreciation expressed by our General Secretariat to the Government of Colombia for hosting this Fourth Meeting of Ministers Responsible for Public Security in the Americas. I would also like to greet and thank all the participants for attending this important meeting.
My task here is to report on the Implementation of Resolution AG/RES. 2735:  Advancing Hemispheric Security: A Multidimensional Approach, and for that we have prepared a long and detailed report, which has already been distributed with the classification MISPA IV/doc.5/13, and is available to all participants. Nevertheless, I would like take up a few minutes of your time today to give a brief account of what the Secretariat has done to implement the multidimensional approach to security in the Hemisphere.
I will begin with a preambular paragraph taken from resolution AG/RES. 2735 itself ,which reads as follows: “REAFFIRMING ALSO the provisions of the Declaration on Security in the Americas, adopted in Mexico City in October 2003, which provides that the new concept of security in the Hemisphere is multidimensional in scope, includes traditional and new threats, concerns, and other challenges to the security of the states of the Hemisphere, incorporates the priorities of each state, contributes to the consolidation of peace, integral development, and social justice, and is based on democratic values, respect for and promotion and defense of human rights, solidarity, cooperation, and respect for national sovereignty.”
I begin with this because almost a month ago we celebrated the tenth anniversary of the Declaration on Security in the Americas, a visionary document of which we are very proud because it was that Declaration that gave birth to a concept of security that transcends traditional notions, replacing them with comprehensive approaches and placing human beings squarely in the center of the security agenda.
A few years after this Declaration was signed, the OAS Secretary General championed this new concept and established the Secretariat for Multidimensional Security. We in the Secretariat then set about designing and implementing a methodology I call "smart security": an approach that provides constructive and sustainable responses to the mandates assigned to us while at the same time fostering an up-to-date and results-based form of multilateralism.
The "smart security" approach is based on the following five steps:
1. Identification of problems through diagnostic assessments based on the evidence, data, and statistics provided by the security observatories;
2. Development of programs and proposed projects that take into account the specific needs of the member states, as well as national and regional circumstances;
3. Observance of best practices or existing models tailored to new contexts; nobody has a monopoly over good ideas and excellence can be found in a variety of places;
4. The establishment of a multidimensional or integrated approach to ensure a systemic response;
5. And, finally, evaluation of outcomes, not just of individual projects, but of laws, tactics, and strategies as well.
I would also like to add a sixth step, which has to do with choice of security indicators. Now is the time to establish the concept of integrated solutions, to change the traditional indicators focused on the number of policemen, arrests, kilograms of seized drugs, homicide rates, and the percentage of the population behind bars, and to speak instead of a wider range of outcomes, such as the number of social workers, and prevention and treatment centers, of falling repeater offender rates, reducing private security costs, and enhancing respect for and trust in government institutions. One already implemented example of this is Chile's Quadrant Plan, which changed police attitudes from coercive enforcement to a more community-oriented approach, which in turn prompted citizens to play a more active role in their communities and increased their trust in police efforts to combat crime. As I mentioned earlier, nobody holds a monopoly over good ideas and this is one example already being replicated in other places and it may continue being implemented throughout the region.
Working in tandem, we in the OAS Secretariat for Multidimensional Security have begun exploring approaches consistent with the notion of multidimensional security. Let me highlight a few examples:
The Report on the Drugs Problem in the Americas, recently delivered by the OAS, was a pioneering work in many respects, because it not only brought together specialists to analyze the issues exhaustively, but young people, mothers, members of indigenous communities, representatives of the private sector, nongovernmental organizations, the police, political bodies, representatives of the subregions, and others as well. That is why the Report's findings were so different from those of previous reports. Regardless of whether or not we like the Report's conclusions, it was inclusive. Essentially, what it highlighted was that the drug problem concerns us all, that it is complex and multi-faceted, and that it calls for a balanced public health approach. It even broke a taboo by discussing the implications of our law enforcement efforts.
On September 19 and 20, 2013, a meeting was organized in San Salvador with the eleven mayors of "municipalities free from violence" in El Salvador. It was attended by the government, civil society, the Church, representatives of the private sector, and intervention and mediation specialists from Los Angles, Maryland, Medellín, Chicago, representatives of Honduras and Guatemala, and some former gang members, who came to discuss best practices for pacification, strengthening communities, and operating in areas in which gangs are active. The most valuable outcome of this meeting was the convergence of ideas, topics, and experiences between different approaches, representatives, and countries.
As we just heard in the Report of the National Security Commissioner, Mondragón y Kalb, the first meeting of the Subsidiary Technical Group on Police Management was held in Mexico City on October 8 and 9, 2013. It created an ideal environment for the Heads of Delegation participating in the meeting to engage in dialogue on the options available for police training and management as well as their plans, priorities, and concerns.
It is worth pointing out that one of the conclusions of that meeting was a proposal put to the region's Ministers Responsible for Public Security to support the Secretariat for Multidimensional Security's efforts to develop a Comprehensive Police Training and Specialization Program, tapping the experience and capacities of the member states and fostering the exchange of knowledge among them.
To achieve that, the Secretariat for Multidimensional Security has embarked on the design of the Inter-American Network for Police Development and Professionalization, which takes a systemic and police knowledge management approach and is designed to reduce asymmetries in the region's police institutions, enhance cooperation among them, promote research into and the exchange and transfer of experiences and best practices, and foster the professional development of our police forces. The Network will facilitate the professional development of 200,000 police officers in the region, with the value-added of participation by the region's universities and promotion of horizontal cooperation over a five-year period.
At that same meeting, the OAS General Secretariat was urged to conduct a review of the incorporation of the American Police Community (AMERIPOL) in the inter-American system. In the Secretariat for Multidimensional Security we are examining that possibility, and it is worth mentioning that, through the Agreement between AMERIPOL and the OAS General Secretariat, we already have two AMERIPOL liaison officers, who will undoubtedly help strengthen police cooperation and coordination with the entities in the inter-American system.
Within the framework of our Inter-American Convention against the Illicit Manufacturing of and Trafficking in Firearms, Ammunition, Explosives, and Other Related Materials (CIFTA), and in response to the alarming indicators of armed violence in the region, where more than 80 percent of homicides are committed using firearms, we have launched two successful firearm control initiatives resulting in the marking of more than 300,000 firearms and the destruction of more than 35,000 firearms and about 1 million rounds of ammunition.
In addition, by executing three comprehensive programs focusing on prevention, treatment, and reinsertion into society, the OAS is providing vital assistance to member states to deal with the drug addiction problem and mitigate its effects on crime.  Other programs seek to provide alternatives to imprisonment for drug-dependent offenders and to assist the social integration of offenders with drug abuse problems. We have worked closely with a number of social sectors, such as the Judiciary, and the health, labor, education, and social services sectors of each beneficiary country.
At the same time, the Secretariat for Multidimensional Security has made it a priority to strengthen the organizations and agencies responsible for border security and integrated border management by fostering international cooperation among them, with a view to enhancing regulatory oversight and border integration, while facilitating and expediting the legitimate passage of goods, services, and people. We will shortly be carrying out a series of national and regional coordination workshops, which will focus on real-time responses to incidents and help the beneficiary member states draft domestic laws to foster opportunities for cooperation among those agencies. The first phase of this project is scheduled to get under way in the Caribbean Basin.
As Chair of the World Economic Forum's Global Agenda Council on Illicit Trade and Organized Crime, I have had the opportunity to work closely with authorities at the forefront of efforts to combat criminal networks all over the world.
It is important to note that just a few years ago insecurity was a topic addressed at the national or regional level. Now many of the challenges we face are global.
One of the areas in which cross-border coordination is more important than ever is cybersecurity. Nowadays, it is estimated that, in value terms, cybercrime has overtaken the global drug trade. Irrespective of those estimates, there is no doubt at all that organized crime is making more and more use of global connectivity.
We propose to work with the member states to develop the tools and frameworks needed to strengthen cybersecurity. Our priority is to create a culture of cybersecurity awareness. We have also helped develop Computer Security Incident Response Teams - CSIRTs to help member states confront, manage, and mitigate the effects of sophisticated cyber attacks. Today, there are 19 such teams in the Americas and three more will be added in 2014. Five member states have adopted comprehensive national cyber security strategies with OAS assistance and have had seven crisis management years using a simulator designed in-house.
We must not disregard the dire need to include the gender perspective in public policies on Citizen Security in the Americas. We are currently developing programs on Prevention of Gender Violence to Promote Social Inclusion which are aimed at strengthening the police response to the problem and helping to prevent domestic violence cases. Our goal is also to boost trust and cooperation between the police, the community, and key sectors through the participation of community leaders in the crafting of public policies on security.
I would also like to add that we in the Secretariat for Multidimensional Security are pro-actively promoting international cooperation mechanisms and forums and striving to forge and strengthen our ties with international, regional, and subregional organizations, such as SICA and CARICOM, and their security-related strategies.
Ministers and Authorities:  Undoubtedly, much remains to be done in the Americas, but one thing we can be sure of:  that while criminals are going for "smart crime", we, too, must strive to implement "smart approaches" based on regional cooperation for an effective assault on crime and insecurity in the Hemisphere.
We also know that the objective pursued by the MISPA is to exchange and share knowledge, experience, problems, and opportunities, as well as to improve the design, execution, and evaluation of our national, regional, and international strategies, precisely in order to strengthen our responses to the new and emerging threats to public security in the region.
Ministers and Authorities:  let our objective also be to consolidate effective cooperation between the OAS member states and international, regional, and subregional organizations in our countries' fight against crime. And what better forum could there be for this than the OAS, as the only political hemispheric forum that facilitates high-level dialogue among ministers and their representatives?
Here, I would like to highlight the Joint Summit Working Group, which is currently chaired by the OAS. That Group emerged from the Third Summit of the Americas and seeks to coordinate the support of 12 international institutions–some of which are with us here today–for the countries of the Hemisphere. Coordinating our technical support in the areas of citizen security and transnational organized crime is the best way we have to implement the multidimensional approach and practice a modern form of multilateralism. And it is through these cooperation mechanisms that we will achieve a greater and more effective impact on the security of all the citizens of the Americas.
Finally, I would like to end by saying that we face a daunting challenge:  there is a wide range of political and technical bodies and processes, each with its own mandates and recommendations, which the Secretariat for Multidimensional Security /OAS General Secretariat deals with. If we want to channel our efforts effectively toward complying with those mandates, much more coordination and cooperation between the political and the technical bodies is needed, so as to produce well synchronized mandates and recommendations. Maybe that is one topic we could touch on at this meeting.
I will finish by thanking all those present who have once again demonstrated their eagerness to enhance public security in the Americas. We trust you will continue to participate in this endeavor. Thank you very much.
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