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Joint Summit Working Group (JSWG) Follow-up initiatives
Sixth Summit of the Americas
Citizen Security and Transnational Organized Crime
The following document presents initiatives and programs implemented by institutions of the Joint Summit Working Group which respond directly to mandates related to Citizen Security and Transnational Organized Crime from the Sixth Summit of the Americas. The information is presented by mandate number and the corresponding institutions report. For a complete snapshot of what each institution is doing with regard to all Summit mandates, kindly visit http://www.oas.org/summit/sisca/jswg.aspx?lang=En. For additional information, please contact sisca@oas.org
MANDATES ARISING FROM THE SIXTH SUMMIT OF THE AMERICAS
 We, the Heads of State and Government of the Americas, resolve:
1. To strengthen and promote bilateral, subregional, regional, and international cooperation to prevent and combat violence, corruption, and transnational organized crime in all its forms and manifestations, and to promote institutional strengthening and, where applicable, rehabilitation and social reintegration, within the framework of the international conventions and instruments in force, with full respect for the rule of law, domestic and international law, and human rights, and, to that end, call upon all citizens to participate and lend their support. 
	Central American Bank for Economic Integration (CABEI)


Guatemala, El Salvador, Honduras, Nicaragua, Costa Rica, Panama, Dominican Republic, Belize. 

	Public Sector, Private Sector, Financial Sector
Partnerships:
These will be determined once the Security Committee has negotiated with the cooperation sources that belong to the Group of Friends and international organizations interested in funding projects identified in advance by the GS-SICA

	


2. To continue implementing comprehensive policies, strategies, and actions that seek to prevent crime and insecurity, taking into account links between security and development, as well as to address all causes of violence and promote peaceful coexistence and resolution of disputes among citizens, with special attention to youth and other vulnerable groups. 
	Economic Commission for Latin America and the Caribbean (ECLAC)

	Initiative:
Gender Equality Observatory for Latin America and the Caribbean
	Description: 
In the Quito Consensus, adopted at the Tenth Regional Conference on Women (Ecuador, 2007), the countries of Latin America and the Caribbean requested "the creation of an equality observatory that will help strengthen national gender machineries."  The Gender Equality Observatory for Latin America and the Caribbean, which was created in 2009, was recognized by the governments at the Eleventh Regional Conference on Women, held in Brasilia in 2010 as a highly useful tool for shaping public policy on gender equality that provides up-to-date comparable data as well as being useful for training purposes. Acting as a bridge between users and producers of gender statistics, the Observatory provides technical assistance for shoring up institutional and statistical capacities in the region and has established a basic set of strategic indicators that are compatible with the MDG and CEDAW monitoring indicators, enabling analysis of developments in the main areas of disparity between men and women. The observatory's work is built on three closely linked pillars that are necessary for improving the lives of women:  physical autonomy (which includes respect for reproductive rights and gender violence), financial autonomy (which concerns the capacity to generate their own income and resources through access to paid work in equal conditions with men and takes into account how women use their time as well as their contribution to the economy), and autonomy in decision-making (understood as the presence of women in the different levels and branches of government, and measures aimed at promoting their full participation).  
Activities:
In the area of women's physical autonomy, the Gender Equality Observatory for Latin America and the Caribbean has generated interagency discussion forums with a view to the improvement of administrative records on complaints, proceedings, and judgments in connection with domestic violence, sexual violence, and femicide, among other offenses.  To move forward in this area, the observatory has followed up on the Seminar on Administrative Records on female homicides attended by prosecutors general in 2011, which led to the provision of technical assistance with representatives of the judicial sector of different countries (Argentina and Nicaragua) with the aim of having in place standard reports and moving toward the production of official figures on violence. An indicator has been developed on "women killed by their intimate partner or former partner," for which information has been collected from 16 countries, thereby providing more tools for investigating such problem areas and providing countries with information for policy decisions.
Beneficiaries:
Women's advancement mechanisms in the region, justice sector agencies concerned with women victims of gender violence
Partnerships:
The Observatory's partner agencies (UNFPA, UN Women, PAHO, SEGIB y AECID) and joint work with the governments of the region.
JSWG Cooperation:
Pan American Health Organization (PAHO)



3. To implement policies containing measures to prevent, investigate, punish, penalize, and eradicate sexual and gender based violence. 
	Economic Commission for Latin America and the Caribbean (ECLAC)

	Initiative:
Gender Equality Observatory for Latin America and the Caribbean
	Description: 
In the Quito Consensus, adopted at the Tenth Regional Conference on Women (Ecuador, 2007), the countries of Latin America and the Caribbean requested "the creation of an equality observatory that will help strengthen national gender machineries."  The Gender Equality Observatory for Latin America and the Caribbean, which was created in 2009, was recognized by the governments at the Eleventh Regional Conference on Women, held in Brasilia in 2010 as a highly useful tool for shaping public policy on gender equality that provides up-to-date comparable data as well as being useful for training purposes. Acting as a bridge between users and producers of gender statistics, the Observatory provides technical assistance for shoring up institutional and statistical capacities in the region and has established a basic set of strategic indicators that are compatible with the MDG and CEDAW monitoring indicators, enabling analysis of developments in the main areas of disparity between men and women. The observatory's work is built on three closely linked pillars that are necessary for improving the lives of women:  physical autonomy (which includes respect for reproductive rights and gender violence), financial autonomy (which concerns the capacity to generate their own income and resources through access to paid work in equal conditions with men and takes into account how women use their time as well as their contribution to the economy), and autonomy in decision-making (understood as the presence of women in the different levels and branches of government, and measures aimed at promoting their full participation).  
Activities:
In the area of women's physical autonomy, the Gender Equality Observatory for Latin America and the Caribbean has generated interagency discussion forums with a view to the improvement of administrative records on complaints, proceedings, and judgments in connection with domestic violence, sexual violence, and femicide, among other offenses.  To move forward in this area, the observatory has followed up on the Seminar on Administrative Records on female homicides attended by prosecutors general in 2011, which led to the provision of technical assistance with representatives of the judicial sector of different countries (Argentina and Nicaragua) with the aim of having in place standard reports and moving toward the production of official figures on violence. An indicator has been developed on "women killed by their intimate partner or former partner," for which information has been collected from 16 countries, thereby providing more tools for investigating such problem areas and providing countries with information for policy decisions.
Beneficiaries:
Women's advancement mechanisms in the region, justice sector agencies concerned with women victims of gender violence
Partnerships:
The Observatory's partner agencies (UNFPA, UN Women, PAHO, SEGIB y AECID) and joint work with the governments of the region.
JSWG Cooperation:
Pan American Health Organization (PAHO)


4. To improve the effectiveness and efficiency of comprehensive public policies on citizen security through actions such as the generation and use of relevant and timely information and strengthening the capacity and coordination of institutions that participate in the management of citizen security. 
	Andean Development Corporation (CAF)

	Initiative:
Promoting new public policies for control and prevention of citizen insecurity
	Description: 
Through different technical cooperation projects and loan operations, the CAF promotes the design, implementation, evaluation, and monitoring of the new public policies on citizen security by means of adequate information management, opting for prevention programs, and designing new community and neighborhood policing mechanisms.
Other factors addressed include media relations, insecurity, and violence with the aim of finding constructive cooperation mechanisms and synergies.
Activities:
Creation of citizen security observatories. Creation of new community policing bodies. Design of prevention policies. Creation of discussion forums on the relationship between the media and violence.
Beneficiaries:  Argentina, Peru, Brazil, regional initiatives.


	Organization of American States (OAS)

	Initiative:
Hemispheric Plan to Fight Transnational Organized Crime
	Description: 
The Hemispheric Plan to Fight Transnational Organized Crime is based on two pillars, one political and one operational, that will make use of existing international, regional, and subregional arrangements.
Activities:
- The Chapultepec Consensus
Create an Inter-American Committee on Transnational Organized Crime (CIDOT) within the Organization of American States (OAS) as a technical body that promotes political efforts against transnational organized crime.
Use the Hemispheric Network for information exchange for mutual assistance in criminal matters and extradition, and strengthen ties with the United Nations Office on Drugs and Crime (UNODC) and other relevant United Nations bodies and activities.
Create an independent Coordinating Center against transnational organized crime to encourage and facilitate comprehensive and systematic exchange of strategic, tactical, and operational information in the areas of intelligence, investigation, and prosecution. The Coordinating Center will also develop strategic products that facilitate the process of decision-making, such as criminal threat assessments and geo-referenced maps.
Beneficiaries: Regional


	Initiative:
Inter-American Information Network on Citizen Security
	Description: 
Enormous opportunities exist to positively impact the collection and dissemination of official citizen security data throughout the region. By utilizing existing relationships with the national security architecture of the member states, as well as with academia, the OAS, through its Department of Public Security, will support member states in strengthening their capacity to produce and disseminate reliable and verifiable data on citizen security and related issues. Specifically, through the creation of an Inter-American Information Network on Citizen Security, the OAS will build on the successes of the Inter-American Hemispheric Observatory (http://www.oas.org/dsp/english/cpo_observatorio.asp), and collaborate with other international institutions and renowned universities from throughout the region.
Activities:
-  Support the formation and training of university-based researchers, specialized in the production of knowledge of security and related issues.
- Promote the development and dissemination of national and regional citizen security studies
- Stimulate human resources development in the area of citizen security
- Identify and disseminate best practices in citizen security
- Make available information generated from internationally comparable indicators in order to Support the design, development and monitoring of public policies in the area of citizen security
- Facilitate the exchange of information on citizen security among governments, universities, international organizations and others.
Beneficiaries: Regional


5. To strengthen the system of hemispheric cooperation to prevent and combat transnational organized crime, taking into consideration the economic purpose associated with this phenomenon, through mechanisms that support the strengthening of the necessary national capacities, as appropriate, to confront these threats in a concerted manner, taking advantage of experiences and available resources from existing networks, bodies, and mechanisms, in accordance with international and domestic law. 
	
International Organization for Migration (IOM)

	Initiative:
Specialized Training Program – ILEA course on investigation of human trafficking
	Description: 
The International Law Enforcement Academy (ILEA) worked in partnership with the International Organization for Migration (IOM), to strengthen the capacities of prosecutors, police, and judges to investigate and prosecute human traffickers.
Activities:
Course on human trafficking with the participation of law enforcement officers from Belize, Barbados, Dominican Republic, Suriname, and El Salvador. The course covered the following topics: international law, current situation of this crime, prospects for human trafficking worldwide, consequences and future trends, identifying victims, preparation for victims and interview techniques, corroborating facts, intelligence gathering and development, and detention stage.


6. To strengthen the administration of public security by governmental agencies through promotion of citizen and community participation, institutional coordination, and training and education of civilian and police personnel, with full respect for the rule of law, domestic law, gender equality, and human rights. 
	Economic Commission for Latin America and the Caribbean (ECLAC)

	Initiative:
Gender Equality Observatory for Latin America and the Caribbean
	Description: 
In the Quito Consensus, adopted at the Tenth Regional Conference on Women (Ecuador, 2007), the countries of Latin America and the Caribbean requested "the creation of an equality observatory that will help strengthen national gender machineries."  The Gender Equality Observatory for Latin America and the Caribbean, which was created in 2009, was recognized by the governments at the Eleventh Regional Conference on Women, held in Brasilia in 2010 as a highly useful tool for shaping public policy on gender equality that provides up-to-date comparable data as well as being useful for training purposes. Acting as a bridge between users and producers of gender statistics, the Observatory provides technical assistance for shoring up institutional and statistical capacities in the region and has established a basic set of strategic indicators that are compatible with the MDG and CEDAW monitoring indicators, enabling analysis of developments in the main areas of disparity between men and women. The observatory's work is built on three closely linked pillars that are necessary for improving the lives of women:  physical autonomy (which includes respect for reproductive rights and gender violence), financial autonomy (which concerns the capacity to generate their own income and resources through access to paid work in equal conditions with men and takes into account how women use their time as well as their contribution to the economy), and autonomy in decision-making (understood as the presence of women in the different levels and branches of government, and measures aimed at promoting their full participation).  
Activities:
In the area of women's physical autonomy, the Gender Equality Observatory for Latin America and the Caribbean has generated interagency discussion forums with a view to the improvement of administrative records on complaints, proceedings, and judgments in connection with domestic violence, sexual violence, and femicide, among other offenses.  To move forward in this area, the observatory has followed up on the Seminar on Administrative Records on female homicides attended by prosecutors general in 2011, which led to the provision of technical assistance with representatives of the judicial sector of different countries (Argentina and Nicaragua) with the aim of having in place standard reports and moving toward the production of official figures on violence. An indicator has been developed on "women killed by their intimate partner or former partner," for which information has been collected from 16 countries, thereby providing more tools for investigating such problem areas and providing countries with information for policy decisions.
Beneficiaries:
Women's advancement mechanisms in the region, justice sector agencies concerned with women victims of gender violence
Partnerships:
The Observatory's partner agencies (UNFPA, UN Women, PAHO, SEGIB y AECID) and joint work with the governments of the region.
JSWG Cooperation:
Pan American Health Organization (PAHO)

	Organization of American States (OAS)

	Initiative:
Scholarships to participate in the Police
	Description: 
The Department of Human Development, Education and Culture supported the Department of Public Security from 2009-2012 with the administration of scholarships to participate in the Police Courses offered to member states.
Activities:
Administration of scholarships
Beneficiaries:
OAS Member States


	International Organization for Migrations (IOM)

	Initiative:
Capacity Building of the General Directorate of Immigration with Emphasis on the Protection of the Human Rights of Migrants, Nicaragua (SCDM)
	Description: 
Capacity-building for the DGME
Activities:
Screening and digitalization of travel document reports (entries and departures) to hasten response times for Nicaraguan citizens and foreign residents, reduce the number of documents required for applications, ensure the protection and security of documents, exercise greater control over immigration procedures on the southern border, ensure the rights of migrants and travelers by reducing vulnerability and rights violations, ensure observance of the rights of migrants from outside the region through training for government officials, support for the DGME Shelter and launch of an awareness campaign to provide the necessary information for dealing with groups of migrants from outside the region.
Beneficiaries:
Citizens of the Republic of Nicaragua, the Central American region, migrants from outside the region, DGME authorities and employees at headquarters and the Peñas Blancas Border Post, Caribbean coast regional government authorities, Caribbean coast universities, and police and naval forces on the Caribbean coast (specific training and campaign activities).
Partnerships:
UNHCR, CEPAD, Nicaraguan General Directorate of Immigration Bureau (DGME), Ministry of the Interior, Nicaraguan Navy, Caribbean coast local authorities, UNDP, IOM SJ/Healthcare Assistance, Jesuit Refugee and Migrant Service (SJRM), University of the Autonomous Region of the Caribbean Coast (URACCAN)
JSWG Partner:
United Nations Development Programme (UNDP)



7. To promote and strengthen citizen and community participation in the promotion and sustainability of citizen security policies and programs. 
	Organization of American States (OAS)

	Initiative:
Project ¨Peace Leaders¨
	Description: 
The Project was created to strengthen the capacities of secondary school teachers and students to develop and manage social projects aimed at building a culture of peace in their communities.
Activities:
By the end of the Project, a forum will be organized to promote the exchange of ideas and experiences among participating students and teachers for teachers and students to continue to discuss and elaborate upon recommendations regarding potential lines of action to strengthen the way in which violence can be prevented at schools and how school environments may be improved to create a culture of peace and democracy. A total of 80 teachers from 40 schools received training to work with 2,400 secondary school students on developing community projects oriented to prevent violence within schools and in their communities.
Beneficiaries:
Mexico
Partnerships:
US Permanent Mission to the OAS as well as by the Secretariat of Public Education of the Government of Hidalgo, Mexico.



8. To implement public policies in the realm of citizen security that make the human being their primary focus, within a framework of democratic order, the rule of law, and observance of human rights. 
	Central American Bank for Economic Integration (CABEI)

	Initiative:
Program for Strengthening the Prison System in El Salvador
	Description: 
The Program for Strengthening the Prison System in the Republic of El Salvador comprises five infrastructure and equipment projects whose purpose is to boost the installed capacity of the country's prison system by 13,380 new places for inmates, thereby reducing the prison overcrowding rate (currently at 218 percent) as a means to improve security, habitability, and quality of life for incarcerated populations.
The program will be carried out in two phases based on the current stage of progress of the projects:
• Phase I covers the projects that are ready for implementation: 1. Supplementary building work to finish Izalco III Prison; and, 2. Procurement of an electronic bracelets system
• Phase II covers three projects currently at the pre-investment stage: 3. Expansion of Izalco Prison; 4. El Divisadero Prison Complex; and, 5. Reconditioning of prison farms.
Activities:
- Building Work:  This component will finance the physical implementation of the projects under the program according to the operational description:  (1) conclusion of Izalco III Prison, (2) Expansion of Izalco Prison (Izalco II), (3) El Divisadero Prison Complex, and (4) three prison farms:  Izalco, Santa Ana, and Zacatecoluca. Except for the conclusion of Izalco III all projects are to be designed within the program's framework.  
- Works Supervision:  A professional activity to be carried out by a consulting firm hired for the purposes of technical oversight, so that the work described in the building component is completed within the timeframe stipulated in the contract and according to the quality standards required in the technical specifications and plans.
- Equipment and Furniture:  This component includes fitting out the prisons to make them functional (furniture, surveillance systems, scanners, readers, etc.) and software procurement. It includes the "Electronic Bracelet System Procurement" component.
- Pre-investment:  This component will be financed in full by the Ministry of Justice and Public Security (MJSP). In this phase, the projects will be studied, analyzed, and designed in order to obtain the necessary information for their construction. This phase will entail a technical and economic analysis of potential investment solutions and the design of the solution selected with a view to the preparation of final designs, building plans, specific and general technical specifications, and finally, the terms and conditions of the competitive bidding processes for the physical implementation of the work.
- Implementing Unit:  The Unit will be established specifically for this program. Its basic objective will be the efficient management, implementation, and oversight of the projects under the Program. This component includes hiring consultants specifically contracted for the program as part of the staff needed for the Unit's operations. It also includes the provision of furniture, equipment, and other needs. This staff will not be on the payroll of the implementing agency (the MJSP) and will consist of consultants exclusively hired for service to the Program for the duration of its lifespan. Accordingly they will not constitute and/or represent a current or administrative expenditure for the Government of El Salvador
Beneficiaries:
The direct beneficiaries of this program will be the 25,730 inmates housed in the country's 22 prisons and 2 prison farms, given that 13,380 of them will be relocated in the new facilities. The relatives of prison inmates and the overall population of El Salvador are also considered indirect beneficiaries of the Program.


	Organization of American States (OAS)

	Initiative:
Anti-Drug Policy in the Hemisphere
	Description: 
Analytical report:  An exhaustive review of drug policies being implemented in the Americas, highlighting strengths, successes, weaknesses, and current and future challenges.
Report on scenarios:  The conclusions of the analytical report will provide the basis of a report on scenarios, which will form the core of a rigorous and strategic dialogue and establish a complete catalogue of options on the drug problem in the region as a well as its economic, social, health, political, financial, trade, security, environmental, international, and governmental implications.
Activities:
Publication of reports: April 2013
http://www.oas.org/documents/eng/press/Introduction_and_Analytical_Report.pdf
http://www.oas.org/documents/eng/press/Scenarios_Report.PDF
Beneficiaries:
Regional
JSWG Partners:
Economic Commission for Latin America and the Caribbean (ECLAC)
Andean Development Corporation  (CAF)
Inter-American Development Bank (IDB)
Pan American Health Organization (PAHO)



9. To strengthen our efforts to prevent and fight the smuggling of migrants and trafficking of persons, particularly of women, children and adolescents, and to promote cooperation among states to that end, respecting and fully protecting their human rights. 
	International Organization for Migration (IOM)

	Initiative:
Combating trafficking in Persons in Panama 
	Description: 
The project is part of the commitment undertaken by the Panamanian government to articulate efforts in order to prevent human trafficking by promoting legislative initiatives and actions to comprehensively combat this crime.
Beneficiaries:
Politically responsible persons, judicial operators and criminal investigators, operational staff of governmental and nongovernmental organization, victims of trafficking.  
Partnerships:
Ministry of Public Security, National Commission against Trafficking in Persons


	Initiative:
Strengthening the Capacities of Key Stakeholders to Prevent Trafficking in Persons, Protect Victims and Prosecute Traffickers in Belize
	Description: 
The purpose of this project is to strengthen the capacity of key stakeholders in Belize to prevent trafficking in persons (TIP), protect victims, and prosecute trafficking offenses.
Activities:
This will be accomplished through an assessment of the trafficking situation in the country including the institutional response, the roles and capacities of key stakeholders, followed by a public information campaign and community-based dissemination and prevention activities designed to encourage safe migration, while highlighting both the risks of TIP and the existing referral mechanisms for reporting suspected cases. In addition, the project will promote the development of institutional capacities through a series of specialized trainings targeted specifically at particular stakeholders involved in prevention, protection and especially prosecution.
Beneficiaries:
Belize and potential victims of human trafficking


	Initiative:
Implementation of Human Counter Trafficking Structures in El Salvador
	Description: 
The Modernization of a Legal Counter-Trafficking Framework to Strengthen Enforcements (IHCT) 
Activities:
The activities forming the framework of this project will be realized in collaboration and consultation with government institutions that form the National Committee Against Human Trafficking, the principal authority that regulates and coordinates all efforts in relation to the challenge, prevention, combat and attention against human trafficking, and particularly with the Counter-Trafficking Subcommittee. The specific goals of this Subcommittee are to create, develop and implement strategies for the investigation, persecution and sanction of crimes. It is for this reason that the project is presented first to the Counter-Trafficking Subcommittee and validated by the National Committee, thereafter to be presented to the Legislative Assembly for approval and adoption into law.
Beneficiaries: El Salvador


	Initiative:
Preventing Crime and Corruption in Peru by Building the Capacities of Judges and Prosecutors in Human Trafficking and Migrant Smuggling for Penal Process
	Description: 
The project aims to prevent transnational crime in Peru by strengthening the capacities of Peruvian criminal system in pursuing human trafficking and migrant smuggling criminal organizations and networks.
Activities:
Increased level of law implementation through the development of highly specialised trainers of trainer’s capacity building modules on the Implementation of the Human Trafficking and Migrant Smuggling Law. Selected policemen, prosecutors and judges of the Division against Human Trafficking and Migrant Smuggling (DIVINTRAP, Spanish Acronym) of the National Peruvian Police, the Public Ministry and the Judiciary, being the National Criminal Court a main counterpart of the Judiciary, will be trained to come up with a pool of experts on the subject.
Beneficiaries: Peru


	Initiative:
Regional Program to Strengthen Capacities to Protect & Assist Vulnerable Migrants in Mesoamerica
	Description: 
The activities will support the existing efforts of the RCM as well as promote collaboration with UNHCR on protection and assistance within mixed migration, including the joint implementation of activities. They are also consistent with the needs and priorities laid out in IOM’s recently-released annual appeal document, Migration Initiatives. This regional program will support stakeholders in providing direct assistance to vulnerable migrants, voluntarily returning them, and reintegrating them in their communities of origin.
Activities:
IOM will strengthen capacities by providing technical cooperation to States and their NGO partners in the design and implementation of public policies that facilitate the protection and assistance of vulnerable migrants. Finally, the program will promote dialogue, cooperation, and sharing of good practices at the local, national, regional, and inter-regional level.
Beneficiaries:
Vulnerable migrants and Governments of Costa Rica, Guatemala, Honduras, Mexico, Nicaragua and el Salvador


	Initiative:
Capacity Building for Migration Management through an Interconnected Personal Identification & Registration System (PIRS) at all Immigration Offices, and Land, Sea and Air Border Posts of Belize (CBMMI)
	Description: 
Strengthen the capacity of Belize’s immigration services and its staff to manage the borders more efficiently through a computerized border information management system - to initially detect and register all entries and exits. To achieve this, the project will pilot the installation of a computerized border management system, developed by IOM, known as the Personal Information and Registration System (PIRS). In addition, the project will provide adequate equipment for an efficient data collection at the border and facilitate a conducive environment for data sharing amongst the border posts and HQ. The project will focus on ten main land, sea, air and district immigration points as well as on the Immigration Headquarters in Belmopan.
Activities:
The project aims to therefore strengthen the capacity of Belize’s immigration services and its staff to manage the borders more efficiently through a computerized border information management system - to initially detect and register all entries and exits. To achieve this, the project will pilot the installation of a computerized border management system, developed by IOM, known as the Personal Information and Registration System (PIRS). In addition, the project will provide adequate equipment for an efficient data collection at the border and facilitate an environment conducive to data sharing amongst the border posts and HQ. The project will focus on ten main land, sea, air and district immigration points as well as on the Immigration Headquarters in Belmopan.
Beneficiaries: Belize Immigration & Nationality Department (IND)



More initiatives:
	Inter-American Development Bank (IDB)

	Initiative:
Assistance in preparing the loan for the Community Action for Public Safety Project 
	Description: 
Institution-building: Assist the Government of Belize and the project team in the preparation and execution of the project financed by loan BL-L1014.
Beneficiaries: Belize


	Initiative:
Community Action Program for the Prevention of Violence 
	Description: 
The objective of this project is to contribute to the reduction of youth involvement in major violent crime in Belize City.
Activities:
Components: (i) reducing youth involvement in criminal activities and youth violent behavior in the schools which are beneficiary of the program resources; (ii) reducing recidivism among youth in the intervened juvenile rehabilitation institutions; and (iii) enhancing the government’s capacity to formulate and implement evidence-based policies on public safety.
Beneficiaries: Belize


	Initiative:
Judiciary Modernization Program 
	Description: 
The main objective of the proposed program is to improve the administration of justice by making it more accessible, equitable, dependable and efficient. The specific objectives are to help; (i) improve the institutional capacity for developing crime prevention policies and projects; (ii) ensure that the legal rights of the accused are protected; (iii) make prosecutorial activities more reliable and effective; (iv) reduce congestion in the judicial system; and (v) improve the administrative capacity of the judiciary.
Beneficiaries: Costa Rica


	Initiative:
Violence Prevention and Social Inclusion Promotion Program 
	Description: 
The Program's general objective is to help reduce violent crime in the country.  The specific objectives are:  (i) to make the police force at the national level more effective; (ii) to reduce criminal behavior among at-risk youth in the project’s areas of influence; and (iii) to reduce the recidivism rate among the population in conflict with criminal law.
Activities:
The project aims to therefore strengthen the capacity of Belize’s immigration services and its staff to manage the borders more efficiently through a computerized border information management system - to initially detect and register all entries and exits. To achieve this, the project will pilot the installation of a computerized border management system, developed by IOM, known as the Personal Information and Registration System (PIRS). In addition, the project will provide adequate equipment for an efficient data collection at the border and facilitate a conducive environment for data sharing amongst the border posts and HQ. The project will focus on ten main land, sea, air and district immigration points as well as on the Immigration Headquarters in Belmopan.
Beneficiaries: Belize


	Initiative:
Violence Prevention Strategy Comprehensive Support Program 
	Description: 
To contribute to youth crime prevention
Activities:
(i) Improve the coordination of prevention services by the MJSP at the national level; (ii) increase social and workforce integration of youth at risk in the beneficiary municipalities; and (iii) reduce juvenile recidivism
Beneficiaries: El Salvador


	Initiative:
Support for Urban Solidarity Communities Includes a violence-prevention component (component 3)
	Description: 
The aim of this component of ES-L1044 is to work in coordination with the municipal violence prevention strategy being developed by the Secretariat for Strategic Affairs (SAE)
Activities:
In that context, the program would finance services provided for extracurricular activities in the communities targeted by the CSU.
Beneficiaries: El Salvador


	Initiative:
Municipal Strengthening
	Description: 
The only component related to public safety area is the component 4, called Social Prevention of Violence and Citizen Security in Salvadoran municipalities.
Beneficiaries: El Salvador


	Initiative:
Strengthening of the MSPJ in the Citizen Security Area

	Description: 
Strengthen the MSPJ in its role as leader and coordinator of the security sector, the PNC in its prevention activities, and coordination between the national government and local governments
Beneficiaries: El Salvador


	Initiative:
Support Program for Strategy for the Prevention of Violence at Local Level 
	Description: 
The objective of this technical cooperation is to design a model that integrates the local management approach with that of social prevention of violence and records evidence of its impact.
Activities:
Assistance will be provided for implementing component 2 of Program ES-L1025 in one of the beneficiary municipalities by: (i) designing standard operating protocols for the PCIL and pilot implementation of its prevention model on a local scale; and (ii) designing a methodology for formulation and management of violence prevention plans through the CMPV and training of local actors in the municipality in the methodology's use. Finally, a rigorous assessment will be conducted with a view to replicating the entire experience in the Program's beneficiary municipalities.
Beneficiaries: El Salvador


	Initiative:
Establishment of Children and Youth Choirs and Orchestras System in El Salvador 
	Description: 
Help reduce violence in three municipalities in the metropolitan area of San Salvador by:  (i) increasing child and youth participation in choir and orchestra groups; (ii) promoting such groups.
Beneficiaries: El Salvador


	Initiative:
Business and Job Placement for At-Risk Youth - Support for Asociación Grupo Ceiba 
	Description: 
The project’s general objective is to facilitate business and/or job training and placement for rural and urban youth at high social risk through an alternative training and job guidance program designed to develop these youths' technological, technical, business, and job skills. Its specific objective is to strengthen the business skills and employability of low-income youth at high social risk.
Beneficiaries: Guatemala


	Initiative:
Project to Support the Penal Justice Sector - Support for the Judicial Administration Program

	Description: 
To improve the efficiency and effectiveness of the Guatemalan criminal justice system and access to the system
Beneficiaries: Guatemala


	Initiative:
Strengthening Control, Security and Trade Facilitation at Border Crossings
	Description: 
The purpose of the program is to support the SAT in its function of combating smuggling, ensuring security, and expediting legal trade within a framework of sustainable economic development and in close coordination and partnership with its counterparts in neighboring countries.
Beneficiaries: Guatemala


	Initiative:
Support for Police Reform 
	Description: 
The purpose of this KCP is to support the design of a forward-looking, far-reaching program of reform of the National Civilian Police
Activities:
To achieve that objective, assistance will be provided in designing a Police Reform Program 2011-2021 that gives priority to the needs and requirements of the public.
Beneficiaries:  Guatemala


	Initiative:
Organization of the Witness Protection System 
	Description: 
The overall objective of this program is to provide assistance to the Public Prosecution Service (Ministerio Público) in implementing the witness protection law and its regulations, particularly as regards the organization and operation of an efficient witness protection system that ensures the physical integrity of witnesses to crimes and their families.
Beneficiaries: Honduras


	Initiative:
Security and Justice Program 
	Description: 
The objective of this program is to strengthen the criminal investigation capacity of the SS in order to help increase the solution rate.
Beneficiaries: Honduras



The general objective of the project is to align the Puerto Cortés customs facility with the Honduran government’s efforts to make Puerto Cortés a competitive regional logistics hub, by offering high-quality services in customs operations at a low cost to the administration and operator, while ensuring security and fiscal and quasi-fiscal oversight to help boost the country's competitiveness. 

	Beneficiaries: Honduras

	

	Initiative:
Operational Support for the Implementation of the "Program of Support for the Implementation of the Comprehensive Civic Coexistence"

	Description: 
This technical cooperation (TC) is to assist the implementation of the Program of Support for the Implementation of the Comprehensive Civic Coexistence (HO-L1063) 
Activities:
(i) Preparation of studies needed to set the program in motion; and (ii) design and implementation of a pilot intervention at the municipal level in the framework of the "Safer Municipalities" program.
Beneficiaries: Honduras


	Initiative:
Proposed Amendment to Loan 2745/BL-HO (Program of Support for the Implementation of the Comprehensive Civic Coexistence)
	Description: 
Support for the execution of special missions to prevent and resolve crises. It is hoped to achieve this objective by adopting specific measures aimed at improving:  (i) effective institutional and operational management by the Ministry of Public Security and the National Police; (ii) criminal investigation capabilities; and (iii) subnational management of civic coexistence and citizen security in the beneficiary municipalities.
Beneficiaries: Honduras


	Initiative:
Judicial Branch Modernization 

	Description: 
The purpose of the program is to increase access to and improve the quality and availability of justice services, and to support the process of judicial reform, modernization, and strengthening now underway. The specific objectives are:  (i) to expand judicial access in order to  meet the needs of vulnerable groups in Managua and the country's interior; (ii) to improve the organization and operation of judicial offices, strengthening and streamlining the administrative functions of the judiciary; and (iii) to increase confidence in and improve the quality of service by creating and consolidating courses of study in the judiciary and the civil service, and creating communications mechanisms with users.
Beneficiaries: Nicaragua


	Initiative: 
Violence and Citizen Security in the Caribbean Coast Region 

	Description: 
To analyze the social determinants and underlying factors of serious crimes (murders, domestic violence, sexual violence, and youth violence) and the social environment in which they occur in the Caribbean Coast region of Nicaragua. The foregoing would enable the implementation of programs and projects that promote multisectoral strategies for the comprehensive prevention of violence and drug abuse, helping to achieve a greater impact in crime prevention.
Beneficiaries: Nicaragua


	Initiative:
Pilot Program for the Prevention of Youth Violence 

	Description: 
The main objective of the project is to address risk factors in a targeted manner, both territorially and in terms of population groups, in order to foster equal opportunities and human capital development using both formal and informal training strategies
Beneficiaries: Nicaragua 

	Initiative:
Strengthening of the Public Prosecution Service (Ministerio Público) 

	Description: 
The aim of this technical cooperation (TC) is to help the Public Prosecution Service to increase its operational efficiency or effectiveness within the constraints of its current budget through streamlining of its procedures, personnel training, and implementing improvements in the management of its internal resources.
Beneficiaries: Nicaragua


	Initiative:
Social Inclusion Program for at-Risk Youth in the Caribbean Coast Region 

	Description: 
Through the concerted action of social welfare and citizen security policies the objective of this operation is to help enhance well-being, social harmony, and safety in communities in the Caribbean Coast region by expanding and improving services for preventing and addressing risk-prone behavior in 14 to 24-year-olds.
Beneficiaries: Nicaragua

	Initiative:
Implementation of the National Observatory of Citizen Security 

	Description: 
The project will support and evaluate the operation of the National Observatory of Citizen Security in eight locations in the country for the subsequent national expansion
Beneficiaries: Nicaragua


	Initiative:
Comprehensive Security 

	Description: 
To help improve harmonious coexistence and citizen security in the municipalities with the highest rates of violence (Colón, David, Panama, and San Miguelito) by means of interagency and participatory comprehensive strategic measures on youth violence prevention. The aim is to strengthen the management capacities of national and local entities responsible for security and youth development in order to reduce their involvement in violence and crime.
Activities:
The specific objectives are:  (i) to improve the management capacity of the national and local institutions involved in the program so that they can plan and efficiently perform their institutional role in the area of citizen security; and (ii) reduce the level of participation of young people between the ages of 12 and 29 in violence and crime in the beneficiary municipalities.
Beneficiaries: Panama


	Initiative:
Improving Justice Administration, Stage II 

	Description: 
The main objective of the program is to strengthen the rule of law through implementation and consolidation of reforms to the justice system, its modernization, and improvements in the provision of its services. The specific objectives will be to expand access to justice and to make the system more impartial and effective by implementing priority activities concerning criminal matters, judicial management, and transparency.
Beneficiaries: Panama


	Initiative: 
Regional Framework against Human Trafficking 

	Description: 
The main objective of the consultancy is to provide technical support to prepare the Operations Manual (OM) for the regional initiative to combat, prevent and improve assistance to victims of human trafficking in Central America (RPG project).
Beneficiaries: Regional 


	Initiative:
Cities Alliance for Public Safety 

	Beneficiaries: Regional 


	Initiative:
Evaluation of Public Security Policies 

	Description: 
The RPG project seeks to promote as a Regional Evaluation System of the Impact of Public Policies in Security for Latin America that establishes of common regional standards to guide assessments of impact on public safety and dissemination of information regarding the assessment practices undertaken. 
Beneficiaries: Regional 


	Initiative:
Advisory Group to support implementation of the Central American Security Strategy

	Description: 
The objective of this TC is to strengthen the institutional capabilities of the SICA and the technical teams organized around the four components of the CASS for the Strategy's effective implementation. 
Activities:
(i) To improve the SICA's technical and strategic management of the CASS; (ii) assess the work of the specialized technical teams of each component of the CASS; and (iii) help establish horizontal cooperation relations between successful experiences or best practices among the region's countries and between the latter and countries beyond the region.
Beneficiaries: Regional - Central America


	Initiative:
SICA Support for the design and follow-up of the Central American Security Strategy

	Description: 
The overall objective of this project is to provide an effective response to the request made to this institution by the Heads of State of Central America (Plan of Action signed in El Salvador by the Heads of State and Government of the SICA Countries in 2010) to generate awareness and examine in depth alternatives for preventing, tackling, and monitoring the challenges faced by the region arising from the various manifestations of transnational organized crime.
Beneficiaries: Regional - Central America


	Initiative:
Governance and Public Policies on Prevention of Crime and Urban Violence - Phase I 

	Description: 
The main objective is to generate cutting-edge knowledge to help boost efficiency in municipal management of citizen security. Also to expand the database of empirical evidence and analysis of crime and violence in a number of Latin American and Caribbean cities, and produce practical instruments to assist local governments in designing and implementing public policies and programs with greater potential for achieving sustainable results in preventing and reducing insecurity.
Beneficiaries: Regional 


	Initiative:
Regional Prison Management Model in Central America

	Description: 
The objective of this intervention is to improve the quality and running of corrections systems in Central America as a core pillar of citizen security. Specifically, the project strengthens the management of corrections systems and their rehabilitation schemes in SICA countries
Beneficiaries: Regional - Central America


	Initiative:
Strengthening institutional capacities to tackle crime

	Description: 
The program seeks to face institutional weaknesses of the participating States in reference to formulation, execution, monitoring and evaluation of public security policies and programs. In this sense the program contemplates actions for institutional strengthening, information management, strengthening citizens' participation, redirecting policies and transferring successful experiences.
Beneficiaries: Brazil


	Initiative:
Call and Live: BIDs Campaign against Trafficking of Persons (second phase)

	Beneficiaries: Regional 


	Initiative:
Addressing Crime and Violence in the Caribbean Region

	Description: 
To strengthen the capacity of Caribbean nations to design and implement violence prevention and citizen security programs, in order to promote social and economic growth, support foreign direct investment and tourism, achieve greater social cohesion, and stronger democracies and democratic values.
Activities:
(i) International training workshop on crime and violence prevention and citizen security for the Caribbean region, (ii) development of a regional Caribbean network on crime and violence prevention, and (iii) development and implementation of two citizen security pilot programs in two countries in the region.
Beneficiaries: Regional - Caribbean


	Initiative:
Community participation for the prevention of violence in the favelas of Río 

	Description: 
The Pilot Project proposed for this Technical Cooperation sets out to increase the quality and impact of the Rio de Janeiro Urban Improvement Program (BR-L1175) interventions in the beneficiary's communities that are affected by it. 
Beneficiaries: Brazil


	Initiative:
Improvement of the Design & Implementation of Citizen Security Program 

	Beneficiaries: Brazil 


	Initiative:
Institutional innovation in citizen security to promote social cohesion and competitiveness 

	Description: 
Institutional innovation in citizen security to promote social cohesion and competitiveness
Activities:
The technical cooperation has the purpose to support the country in the design, execution and monitoring of the National Strategy of Citizen Security, with an effort of short-term, medium-term, long-term in the terms that builds a strategy for institutional capacity with the different actors in public security with the production of the multi-agency policies in the sector. 
Beneficiaries: Paraguay


	Initiative: 
Regional Mechanism for Peace and Conflict Resolution 

	Beneficiaries: Regional 


	Initiative:
Cities Alliance for Public Safety 

	Description: 
Techniques for Generating Capacity building for Cities Alliance for Public Safety
Activities:
Within the framework of the formation of the Alliance of Cities for Public Safety(?), the program will support with technical soundness the IDB's objective to strengthen government institutions, identified as one of the five main areas of Bank intervention in support of their clients ( GN-2494). 
Beneficiaries: Regional 


	Initiative: 
Sports for Peace

	Description: 
The main objective for this TC is to contribute to the prevention of violence through football-based, health-related and educational activities in the municipality of Cali-Colombia. 
Beneficiaries: Colombia


	Initiative:
Change Management in the National Police of Colombia 

	Description: 
The TC will support the piloting of the Community Policing Plan for departmental heads in Quadrant 4
Activities:
(i) the design and implementation of training and awareness programs that enable the implementation of PONAL's new strategic, operational and management model (ii) validation and implementation of a strategy for monitoring and evaluation to monitor the progress of institutional change in progress, and assess the early results in terms of: improvements in management, reductions in crime and violations and improve the perception of police effectiveness and safety among citizens, and (iii) the action plan for extending the Plan to the country.
Beneficiaries: Colombia


	Initiative:
Youth Perceptions - First Ibero-American Survey
	Beneficiaries: Regional 


	Initiative:
Open Dialogue and Knowledge Exchange on Citizen Security

	Beneficiaries: Regional 


	Initiative:
Feasibility Study, Adaptation, and Evaluation of the CeaseFire Model

	Beneficiaries: Regional 


	Initiative:
Comprehensive Support for the Citizen Security Initiative 

	Beneficiaries: Regional 


	Initiative:
Regional System Standardized for Citizen Security & Violence Prevention

	Beneficiaries: Regional 


	Initiative:
Comprehensive Management of Public Safety

	Description: 
Support the development of the "Comprehensive Plan in Citizen Safety" (UR-L1062).
Beneficiaries: Uruguay


	Initiative:
Community Social Integration Program for Youth at Risk

	Description: 
The project aims to the pilot implementation of a social re insertion process for teenagers in special social risk (contexts of high vulnerability, who are of have been in conflict with the law, or in situation of abandonment), in the frame of the putting in function of a new institutional structure (SIRPA) that is being created for the management of the measures defined by the penal teen justice.
Beneficiaries: Uruguay


	Initiative:
Integrated Care Program for Domestic Violence

	Activities:
Several government institutions are working on prevention of domestic violence.  The Public Ministry and the Supreme Court have included this sector in their respective strategic plan and intent to implement decisions to prevent and control domestic violence, in collaboration with other involved institutions (Police, Ministry of Interior, among others).
Beneficiaries: Dominican Republic


	Initiative:
Strengthening capacity for analysis and evaluation of security policies

	Description: 
The objective of this technical cooperation is to strengthen the capacity of the Policy and Research Unit of the Ministry of Home Affairs to develop public policies and evaluations in order to improve Citizen Security interventions.
Beneficiaries: Guyana


	Initiative:
Public Expenditure and Institutional Review (PEIR) for public safety

	Beneficiaries: Regional 


	Pan American Health Organization (PAHO)

	Initiative:
Human Security, Health and well-being

	Description: 
To promote the incorporation of the human security concept into country health plans.
Activities:
• To strengthen the capacity for collecting data on violence.
• To evaluate the health impact of public security interventions.
• To promote Universal Health Coverage to strengthen public security.
Beneficiaries: Regional 
Partnerships:
Japan Center for International Exchange
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