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Introduction

The Secretariat for Multidimensional Security receives its mandates from a number of different sources, including General Assembly and Permanent Council resolutions, the Declaration of San Salvador on Citizen Security in the Americas, and the Conclusions and Recommendations of Meetings of Ministers of Public Security, among numerous other action plans, work plans, strategies and instruments. This document reports specifically on those mandates that have been issued by the Ministers of Public Security during their first, second and third meetings, as well as on the MISPA-related mandates assigned to the General Secretariat through General Assembly resolutions.

Mandates Stemming from MISPA-I and MISPA-II

In particular, the Ministers of Public Security of the Americas, during their First Meeting (Mexico, 2008) and Second Meeting (Dominican Republic, 2009), respectively, requested the OAS General Secretariat to: 

· Provide to the states that so request, ongoing technical support in matters of public security management, crime prevention, police management, citizen and community participation and international cooperation in order to achieve the purposes, objectives and action of this Commitment

· Propose, within the framework of the CHS, and with the support of the member states, initiatives needed to fully implement the Commitment to Public Security in the Americas.

These mandates are considered by the Secretariat for Multidimensional Security to be ongoing mandates and as a result its three dependencies – namely, the Department of Public Security, the Executive Secretariat of the Inter-American Drug Abuse Control Commission, and the Executive Secretariat of the Inter-American Committee against Terrorism– have over the past 5 years designed, developed and executed an impressive number of activities and initiatives that respond to Member State needs and/or requests for assistance in the five areas or “pillars” outlined by the Commitment to Public Security in the Americas.
It should be noted that many of the activities, project and/or programs are cross-cutting in nature and may respond to more than one of the pillars identified above. For this reason, activities have not necessarily been organized “by pillar”, but rather by the technical area that executes them. Appendices I, II and III I highlight the activities of the Department of Public Security, the Executive Secretariat of the Inter-American Drug Abuse Control Commission, and the Executive Secretariat of the Inter-American Committee against Terrorism, respectively. It should further be noted that particular emphasis has been placed on highlighting those activities undertaken during the past two years.
For its part, the Office of the Secretary for Multidimensional Security, in addition to guiding and supervising the work of the Secretariat, has provided direct support to the Member States in three core public security areas: strengthening national security institutions, reducing violence, and strengthening international cooperation. 

The Secretariat has developed a comprehensive diagnostic model or “tool-kit” to assist Member States in assessing their National Security Systems (the system that comprises the various actors associated with the security of persons in a given country). The information obtained through implementation of the tool kit can help countries identify strengths, weaknesses and priorities; establish benchmarks to measure progress; identify relationship between different security actors; and distinguish causal dependencies. The results obtain from the diagnostic can also serve to strengthen institutional capacities to address citizen security concerns through the development of new public policies and laws. To date the Secretariat has carried out the diagnostic in El Salvador, Honduras, Costa Rica and Belize.

Furthermore, in follow-up to the recommendations outlined in the Honduran diagnostic report, as well as with those issued by the Truth Commission, the Government of Honduras established the “Commission to Reform Public Security in Honduras,” which is entrusted with making recommendations on reforms to the police, the judicial system, the public prosecutor’s office, and their respective departments. The Secretary for Multidimensional Security is one of five members of the Commission. Through a cooperation agreement signed with the Honduran government, the OAS has provided political and technical support in such areas as penitentiary reform and community policing.
With regards to violence reduction, the Secretariat for Multidimensional Security created and leads the Technical Committee to Coordinate the Process to Reduce Violence in El Salvador, which was initiated following a truce between two rival gangs. As a result of this effort, violence in El Salvador has significantly decreased and 11 municipalities have been declared “Violence-Free”. In September 2013, the Secretariat organized a regional meeting to facilitate the exchange on “Good Practices on Unconventional Social Pacification Processes, Community Building, Intervention and Reintegration in a context where criminal gangs operate.” The dialogue took place between government representatives from El Salvador, Honduras, and Guatemala, and with the participation of specialists and interventionists from Maryland, Chicago, Los Angeles (USA) and Medellin, Colombia. 

Finally, the Secretariat has been actively promoting mechanisms and fora for international cooperation and also in building and strengthening partnerships with international, regional, and subregional bodies such as SICA and CARICOM-IMPACS, as well as with permanent observer countries, nongovernmental organizations, and the private sector. Of note, the Secretary participates as chair of the Global Agenda Council on Organized Crime and Illicit Trade at the World Economic Forum and provides regional input to address the most pressing global public security issues.
Mandates Stemming from MISPA-III

During MISPA-III held in Port of Spain, Trinidad and Tobago in November 2011, the Ministers of Public Security focused their attention specifically on the pillar of police management. As such, the outcome document “Port of Spain Recommendations for Police Management” instructed the General Secretariat to:

· Continue, in consultation with the member states, ongoing education and training programs for police personnel and persons responsible for public security, to help strengthen police management in areas of interest specified by member states, within the framework of the Inter-American Police Training Program and bearing in mind, inter alia, the agreements signed by the OAS General Secretariat.

While many of the programs and training activities referenced in Appendices I, II and III have been critical in helping to strengthen the capacities of law enforcement personnel and other public security officials to prevent and combat crime and violence, it should be noted that the Secretariat has implemented several activities in recent years that directly support Member State efforts to strengthen police management and administration.

During the past two years, the Department of Public Security organized two courses within the framework of the Inter-American Police Training Program (PICAP). The first, “Management of Police Intelligence,” was offered jointly with the National Police of Colombia to promote tools for the control and prevention of crime and violence through the transfer of experiences in the management, collection and analysis of police intelligence, the exchange of information and the analysis of police action in the countries of the inter-American system. The second, entitled “Criminal Information Systems”, was organized in collaboration with the Mexican Federal Police, and served to promote tools for collecting, systematizing, analyzing and decision-making based on the exchange of information and experiences among participating countries.

In June 2012, together with the National Police of Colombia and AMERIPOL, the Department organized a conference “Quality Management and Certification: Tools for the Modernization of Police Institutions in the Americas”, to help strengthen institutions through implementation of strategies that guarantee efficiency, transparency, and effectiveness, and to strengthen police services through the adoption of quality management systems that allow for better service to the community.

Additionally, the Secretariat advanced implementation of the Agreement signed in 2011between the General Secretariat of the OAS and the American Police Community (AMERIPOL) to facilitate, promote and strengthen of police cooperation in the region, particularly in the area of training, professional development and information exchange. Within the framework of this agreement, two AMERIPOL officers were appointed as liaisons to the General Secretariat in March 2013 and have been providing technical advice and support for the design and implementation of training programs and other activities implemented by the Secretariat. Also within the framework of this agreement, and with the purpose of promoting excellence in police management, a document entitled “Police Best Practices, a model of effective and transcendent intervention for the Americas” was published.

Building on the successes of the Inter-American Police Training Program and other related experience, the Secretariat for Multidimensional Security, through the Department of Public Security, is in the process of developing the “Inter-American Network for the Development and Professionalization of Police Forces” to help Member States strengthen their police capacity through a comprehensive program of standardized onsite and virtual training programs, as well as through a vigorous network for information and experience exchange. A presentation of this program, which aspires to serve over 200,000 police officers over the next five years, has been shared with representatives participating in the Technical Subsidiary Working Group of MISPA on Police Management that took place in Mexico on October 8 and 9, 2013, as well as with the representatives to the Committee on Hemispheric Security.
MISPA-III, through the “Port of Spain Recommendations for Police Management” further requested the General Secretariat to:
· Prepare, update, and publish an inventory of training programs offered by member states to increase awareness of and access to training opportunities, building on the OAS General Secretariat document that compiles best practices and experiences on police management and international cooperation.

In October 2013, the Department of Public Security sent a request to all Member States through their Permanent Missions to provide information regarding the police training programs currently being offered by their respective countries. As of the date of preparation of this report, the Department had received responses from 6 Member States: Argentina, Brazil, Chile, Peru, Saint Lucia and the United States. Details regarding the information received can be found at the following link: http://www.oas.org/dsp/english/cpo_mispa4_preparatoria.asp 

The Secretariat notes that in some instances, the information received includes details on training courses both offered directly by different institutions in the Member States, as well as training courses offered in a Member State by other institutions or organizations. In order to provide Member States with a useful, practical tool for fostering greater technical assistance and capacity-building, the Department of Public Security expects to continue consolidating, organizing and updating this inventory of police training courses with information provided by the Member States.

Lastly, at the conclusion of MISPA-III, Ministers approved not only the “Port of Spain Recommendations for Police Management”, but also the “Document of Port of Spain: Institutionalization of the MISPA Process”, an instrument that establishes the process by which future Meetings of Ministers Responsible for Public Security in the Americas (MISPA) shall be governed.

As set forth in Articles 23 and 24 of the Document of Port of Spain, the Secretariat for Multidimensional Security, through its Department of Public Security, provided the technical and/or administrative secretariat services to support the preparation and organization of the Subsidiary Technical Working Group on Police Management that was held in Mexico, DF on October 8 and 9, 2013, and also to the 10 formal and informal meetings of the Working Group to Prepare the Fourth Meeting of Ministers Responsible for Public Security in the Americas (MISPA-IV).
Mandates stemming from AG/RES. 2735 (XLII-O/12)
Since the celebration of MISPA-III in November 2013, there has been one General Assembly resolution with a MISPA-related mandate to the General Secretariat. Resolution AG/RES. 2735 (XLII-O/12) “Advancing Hemispheric Security: A Multidimensional Approach” instructed the General Secretariat, through the Secretariat of Multidimensional Security, to

· Continue, on the basis of the contributions offered by the member states and other inputs, compiling best practices and experiences on topics related to public security management; prevention of crime, violence, and insecurity; police management; citizen and community participation; and international cooperation, with a view to presenting the results at MISPA-IV. 

This compendium is intended to highlight the programs, the lessons learned, and the good practices for the purpose of facilitating the transfer of knowledge, encouraging international cooperation, contributing to the strengthening of national efforts and achieving the effective and sustainable implementation of the commitments assumed under the framework of the MISPA process.

On July 30, 2012, the Secretariat for Multidimensional Security SMS, through the Department of Public Security, circulated a questionnaire entitled “Best practices and national experiences in public security in the Americas” to the Permanent Missions of all Member States with a request that said questionnaire be completed and submitted prior to September 15, 2013. Member States were kindly requested to share information regarding their National Public Security Plans, as well information on the programs, the lessons learned, and the good national practices on at least one of the five MISPA pillars. A copy of the questionnaire and the guidance provided is included as Appendix IV to this report. 

As of the end of October 2013, a total of 12 Member States had submitted responses to the questionnaire: Costa Rica, Guatemala, Jamaica, Uruguay, el Salvador, Paraguay, Chile, Canada, Trinidad and Tobago, Bolivia, Brazil and Ecuador.

From the information received, the Secretariat notes that 8 Member States --Bolivia, Chile, Costa Rica, Ecuador, El Salvador, Guatemala, Jamaica, and Paraguay—specifically referenced the existence of a National Plan on Public Security, or its equivalent. It is further noted that Member States made reference to 28 national programs, 6 lessons learned and 18 best practices. 

Of those programs, lessons learned and best practices referenced, 12 were related to Pillar 1– Public security management; 20 were related to Pillar 2 – Prevention of crime, violence, and insecurity; 21 related to Pillar 3 – Police Management; 15 to Pillar 4 – Citizen and Community Participation; and 2 to Pillar 5 – International Cooperation. As is the case of the programs and initiatives implemented by the Secretariat, it is important to note that some of the contributions received refer to more than one pillar. 

The compilation of responses received from the Member States is available in digital format at the following link: http://www.oas.org/dsp/english/cpo_mispa4_preparatoria.asp. The Department of Public Security fully expects to continue consolidating, updating and maintaining this reference instrument with information as it is received by the Member States.
Final Considerations

The Secretariat for Multidimensional Security aspires to be the premiere reference point for public security-related issues in the region. Its activities are carried out from a “smart security” approach in hopes of offering a more sustainable and constructive response to the mandates assigned by the Member States, while at the same time fostering greater results-based multilateralism throughout the region. The smart security approach aspires to reduce existing levels of crime, violence and insecurity by:
· Identifying problems through objective, evidence-based diagnostics and observatories;
· Developing program and project that take into account the specific needs of the member states, as well as national and regional realities; 
· Building on and adapting existing good practices or models; 
· Creating a multidimensional approach that ensures a systemic response; and
· Evaluating the results not just of projects but of laws, tactics and strategy 

Through the smart security approach, and through increased coordination and harmonization between the approximately 24 technical and political processes that the Secretariat for Multidimensional Security oversees, the OAS will be better positioned to support the Member States in implementing the 5 pillars of MISPA and also in assigning greater financial and technical resources to specific efforts that prevent and reduce crime, foster greater rehabilitation and reinsertion, promote effective laws and policies; and strengthen public security management in the Member States.

APPENDIX I
DEPARTMENT OF PUBLIC SECURITY
Crime and violence prevention 
The Department of Public Security has undertaken significant efforts over the past years to implement and/or participate in violence prevention-related initiatives and activities that aspire to improve citizen security throughout the region. 

Orchestra program for at-risk youth. Since 2009 the OAS has implemented an orchestra program for at-risk youth in the Caribbean (Haiti, Jamaica and Saint Lucia), as well as one in El Salvador since 2012 to rehabilitate delinquent juveniles. These programs contribute to preventing risks generally associated with violent behavior by redirecting the free time of children and youth to an activity that takes advantage of their inherent strengths and talents. As well, it contributes to instilling civic values, increasing schooling retention levels, and creating future employment opportunities providing with soft skills for the school to work transition. To date this program has served 400 children and youth in the afore-mentioned beneficiary countries and could be replicated in other countries throughout the region. 

Armando Paz. This project, which successfully concluded in September 2012, promoted the active engagement of youth in El Salvador, Guatemala, Honduras, Nicaragua and Panama in violence prevention activities. Specifically, the project raised civic awareness; influenced positive decision-making among youth in Central America who were at risk for engaging in gang activity, drug use and crime; promoted social dialogue and the use of media; promoted contributions by youth, civil society and community-level organizations in the design and implementation of policies, initiatives and activities; and advanced inter-agency coordination at all levels in the implementation of such policies and strategies. As a result of this 3-year program, which was generously funded by USAID, more than 5,400 individuals were trained in audiovisual, radio and other communication skills, and over 10,000 at-risk youth were reached through new media platforms and text messaging campaigns. In addition, more than 125 community-based organizations were trained in the design and implementation of violence-prevention policies.

Prevention of Gender Violence to Promote Social Inclusion. This program seeks to help Costa Rican authorities prevent and strengthen their response to domestic violence cases in the Limón province. Specifically, by creating spaces for dialogue among police representatives, community leaders and local institutions it is hoped that this project will contribute to fostering greater confidence in police-civilian relationships by strengthening the design of joint plans of action to prevent domestic violence from a community approach. The Department seeks to strengthen capacities to respond to cases of domestic violence, and promote dialogue and cooperation among national representatives, women’s organizations and key experts. To date, more than 50 local representatives have participated in an awareness-raising and training workshop to prevent and effectively act against domestic violence. It is also expected to create gender-sensitive police institutions by analyzing and making recommendations on existing police codes of conduct and other gender-responsive instruments. Upon the results of a final evaluation, this project could later be replicated in other regions of Costa Rica, as well as throughout other member states.

Inter-American Coalition for the Prevention of Violence (IACPV). This coalition was created as the result of the common concerns expressed by the partner institutions about the impact of crime and violence on the development of societies in the Americas. The OAS, through the Department of Public Security, served as the Coalition’s Technical Secretariat and Host Organization for the period 2007-2012 and in this capacity helped to draft the Coalition’s 2012-2013 work plan; and organize and participate in the First Learning Exchange Meeting that took place in Chihuahua, Mexico in April 2012 to enhance dialogue and cooperation among local governments with a view to incorporating prevention strategies into national and regional agendas. Lastly, in cooperation with the United Nations Development Program, representatives of the Coalition directly contributed to the development of UNDP’s 2013 Human Development Report that will focus on Citizen Security, and helped organize the workshop “The Impacts of Crime and Violence on Human Development: Putting Citizens at the Center of Security” to analyze from a multi-sectoral approach the impact that violence and crime have on human development, as well as to identify indicators and methodological related tools.

SICA – Working Group on Prevention. The Secretariat for Multidimensional Security participates in the technical group on prevention and in this capacity actively participates in all discussions and decisions; prepares annual reports; documents contributions to relevant projects and objectives; supports the evaluation and follow-up of the strategy’s objectives; and provides information on best practices and lessons learned; among other activities. In addition, the OAS maintains direct communication and collaboration with the German Cooperation Agency (GIZ) who is largely responsible for oversight of prevention-based activities. 

Crime and violence reduction

Trafficking in persons. The Department has continued to implement the mandates contained in the Work Plan against Trafficking in Persons. Specifically, over the past two years the Department has provided training to more than 250 officials responsible for law enforcement in six countries of the region, in order to enhance their capacities to detect, prevent, and combat the crime of trafficking. It also provided technical support to the Third Meeting of National Authorities on Trafficking in Persons, which was held in October 2012 in Guatemala. In 2013 the Department organized two seminars for Member States, representatives from the civil society and the international community: “Raising Awareness of Domestic Servitude in the Americas” (June 2013), and Strategic Coordination between Governments and Civil Society for the Comprehensive Protection of Victims of Trafficking in Persons (September 2013). The former allowed the participants to learn about domestic exploitation as a form of trafficking in persons, international frameworks to prevent it, and the importance for member states to address this crime through public policy. The second offered the opportunity to learn about different forms of exploitation considered as trafficking in persons and their negative impact in the Americas (domestic exploitation, labor exploitation, trafficking of organs, sex tourism, children exploited in armed conflicts, exploitation by begging, forced marriages, exploitation of children through the internet, etc.). In addition, participants presented their views on 4 key issues: behavioral patterns followed by traffickers and organized crime at the sub-regional and regional levels, strategies being implemented by member states for the protection of victims, challenges and good practices that have permitted to move forward in the fight against trafficking, and recommendations to move forward with the Plan of Action against Trafficking in Persons in the Western Hemisphere. 

Firearms trafficking. The Department continued to assist Member States in implementing the provisions of the Inter-American Convention against the Illicit Manufacturing of and Trafficking in Firearms, Ammunition, Explosives and Related Materials (CIFTA), its model legislation, and the mandates contained in the “Course of Action 2012-2016 for the Operation and Implementation of the CIFTA”, which was adopted by the Member States during the Third Conference of States Party in May 2012. The Department provided technical assistance to member states in developing legislation for implementing CIFTA provisions in the areas of firearms marking and tracing, security measures and information. Through the project “Promoting Firearms Marking in Latin America and the Caribbean,” 25 member states have marked more than 260,000 firearms to date and over 200 national technicians have been trained. Additionally, support was extended for the destruction of 5.6 million units or small caliber ammunition, over 33,000 firearms in Central America and Colombia, and training of 500 national personnel from twelve OAS Member States in firearms and ammunition stockpile management and destruction procedures.  It also provided technical support to the meetings of the OAS Group of Experts to Prepare Model Legislation, the meetings of the CIFTA Consultative Committee and the Third Conference of the States Party to the CIFTA.

Humanitarian demining. In 2011, Central America was declared an antipersonnel‐landmine‐free zone. After 17 years of OAS assistance through the Program for Comprehensive Action against Antipersonnel Mines (AICMA), Nicaragua achieved landmine‐free status (377,000 devices destroyed and mine‐sweeping of 443,000m² of contaminated land). In Guatemala, four million devices were removed. Colombia completed its sweep of 82 mined areas. AICMA continues its demining support in the Ecuador‐Peru border area. It also organized campaigns to educate people about the risk posed by landmines, and helped more than 400 landmine survivors get physical, psychological, or vocational rehabilitation and financing for micro projects for their socioeconomic reintegration.

In 2012, education campaigns on the danger of mines and explosive devices were mounted in eight municipalities in Colombia, with 6,747 people made more aware of the risks involved; assistance was provided to 78 survivors, and the quality management system and the accreditation process were applied to the humanitarian demining organizations. With technical support from the Inter-American Defense Board (IADB), the DPS was instrumental in the clearing of 214,751 square meters of land, the destruction of 113 explosive devises, and the release of 715,000 square meters in the country. In Ecuador, it provided support for four survivors and conducted six education campaigns on the risks involved, reaching 2,047 individuals. The IADB trained 36 individuals on the military medical team in pre-hospital treatment for trauma victims. Ecuador worked on 18 mine fields, covering a total of 57,292 square meters, removing 203 mines and certifying the nonexistence of 78 others. Peru worked on 13 mine fields. Its national authority, CONTRAMINAS, reported that 13,790 square meters had been cleared, with 3,783 mines removed. Together with Nicaraguan Army Corps of Engineers and the Golden West Humanitarian Foundation, the DPS undertook land remediation in the Gocen District on the Chiltepe Peninsula by sweeping 79,142 square meters and destroying 1,371 explosive devices, to the benefit of 599 inhabitants of the district; it also provided support to 98 survivors and educated 1,115 people about the dangers posed. 

Security and Justice

Prison and penitentiary reform. The Department provided technical support to the penitentiary system component of the security diagnostic (tool-kit) carried out in Honduras and Costa Rica. It also provided technical and administrative support to the Third Meeting of Officials Responsible for Penitentiary and Prison Policies, held at OAS headquarters on September 17 and 18, 2012, with a view to promoting the exchange of information and experiences. The Department also forms part of the SICA “Group of Friends” to review implementation of the penitentiary component of the Central American Security Strategy and provide input as needed.
Furthermore, the Department implemented a project for the “Development of a Monitoring and Evaluation Methodology for Social Reintegration Projects and Programs, geared towards the reduction of recidivism”. To ensure that the methodology is applicable and relevant to the realities of countries in the region, the project analyzed current models of rehabilitation and reintegration in seven countries: Barbados, Chile, Costa Rica, Dominican Republic, Jamaica, Panamá and Uruguay. Key elements present in best practices and academic studies of rehabilitation and reintegration programs in three countries outside of Latin America and the Caribbean were also identified. A standardized methodology to monitor and evaluate social reintegration projects and programs was drafted as a tool to strengthen institutional capacities in the management of penitentiary systems and in the social reintegration of individuals deprived of liberty.

Transnational organized crime. The Department provides support to the Member States in implementation of the Hemispheric Plan of Action against Transnational Organized Crime and also provided technical assistance and secretariat services to the Third (November 2011) and Fourth (March 2013) Technical Group on Transnational Organized Crime, which is no longer in existence. 
Data and Information on Public Security
Hemispheric Security Observatory. Through the Hemispheric Security Observatory (http://www.alertamerica.org), the OAS has gathered official data from the OAS Member States organized in 17 main indicators, composed of 248 variables related to crime and security. These figures, corresponding to the period 2000-2013, include data for violent deaths such as homicide, suicide, transport fatalities, and drug overdose; sexual offenses and other violent crimes such as robbery and burglary; motor vehicle theft; possession of firearms; drug supply and demand; prison and judicial systems; security actors (police and private security personnel); prevalence from victimization surveys; and socio-economic information. The information available is categorized by gender, age and ethnicity. It also includes information regarding laws, policies, and initiatives developed by the Member States in the area of crime, violence and (in)security. 

Inter-American Information Network on Citizen Security. During the period 2013-2018, the Department will build on information gathered by the Observatory to support member states in strengthening their capacity to produce and disseminate reliable and verifiable data on citizen security and related issues. Specifically, through the creation of an Inter-American Information Network on Citizen Security, the OAS will: support the formation and training of university-based researchers, specialized in the production of knowledge of security and related issues; promote the development and dissemination of national and regional citizen security studies; stimulate human resources development in the area of citizen security; identify and disseminate best practices in citizen security; and make available information generated from internationally comparable indicators in order to facilitate the design, development and monitoring of evidence-based public security polices. 

Crime trends survey. In coordination with UNODC, the Department has sought to develop and strengthen national public safety information systems by supporting the collection, systematization, analysis, and evaluation of official data on public security. It has supported and provided technical assistance to member states in implementing the United Nations Survey of Crime Trends and Operations of Criminal Justice Systems (CTS). The Department organized a working meeting in Panama in 2012 to promote and facilitate knowledge transfer and exchange of experiences in this field.

Regional System of Indicators for Citizen Security (SES). The Department provides organizational support to the Standardized Regional System of Indicators for Citizen Security and Violence Prevention (SES), a project of the Inter-American Development Bank that builds consensus among countries and among different institutions within countries on how to measure and compare reliable information related to crime and violence. The initiative brings together policy makers and technical experts from different countries and from within each country’s various institutions that produce and process information. Agreements have been reached on the definition and method of collecting and comparing data on citizen security and violence prevention.

Publications. The Department published and distributed the Second Report on Citizen Security in the Americas, including official indicators of security for all countries of the Hemisphere, and has provided ongoing support for the production and dissemination of the Secretariat’s Alertamericas.org newsletter.

APPENDIX II

EXECUTIVE SECRETARIAT OF THE

INTER-AMERICAN DRUG ABUSE CONTROL COMMISSION (CICAD)

Supply Reduction Section

Activities executed by this program area respond to the pillar dealing with crime prevention and to some extent to international cooperation. Details regarding the operational activities are noted below. One of the objectives of the capacity including activities carried out by this program area is to promote international and interagency cooperation, coordination and information exchange.

This program area executes its initiatives in partnership with various entities and agencies including the United Nations Office on Drugs and Crime (UNODC), International Criminal Police Organization (INTERPOL), the Caribbean Regional Drug Law Enforcement Training Centre (REDTRAC, Spanish Town, Jamaica), the governments of Canada (the Royal Canadian Mounted Police or RCMP), France (the Inter-Agency Drug Control Training Center or CIFAD, Customs/Coast Guard and other entities), and the United States of America (Drug Enforcement Administration or DEA, and the Narcotics Affairs Section (NAS) of the U.S. Department of State.

In addition to the foregoing operational partnerships officials of this operational program area are invited to attend various international counterdrug meetings to offer their expertise. Examples of the events in question include the meetings of the Commission of Narcotic Drugs; COPOLAD Maritime Narcotrafficking Conference; International Association of Law Enforcement Intelligence Analysts (IALEIA) Training Conference; U.S. Drug Enforcement Administration (DEA) Sin Fronteras Project Meeting; Joint Task Force on Prism and Cohesion Meeting (INTERPOL); PRELAC/UNODC International Meeting on Control of Chemicals and the Private Sector, meetings organized by the International Narcotics Control Board (INCB) (Chemical Control Task Force meeting and meetings on control of chemicals and synthetic drugs) to name a few. 

In 2011, the Supply Reduction Section of the ES/CICAD organized a total of 25 seminars and workshops in 12 countries, and trained 1,100 law enforcement and customs officers and officials and other participants. 

Regional School for Anti-drug Intelligence of the American Community. After 11 years headquartered in Lima and sponsored by Peru, the ERCAIAD school moved to Bogota, Colombia. In 2011, the school offered a three-week regional seminar on strategic intelligence in Bogota, organized jointly by the training teams in Lima and in Bogota, as well as five, week-long national seminars on specialized intelligence areas, which drew 220 participants from Argentina, Brazil, Colombia, Ecuador and Panama. 

Illicit drug trafficking and use. In order to increase the capacity of member states to monitor, detect, investigate and control the manufacturing, trafficking and use of illicit drugs and related contraband, the ES/CICAD organized six workshops for 110 participants in Colombia (two), the Dominican Republic (two), Jamaica and Nicaragua.

Control of maritime narcotrafficking. The ES/CICAD partnered with the government of France (CIFAD and Customs/Coast Guard), UNODC, various chapters of the Business Alliance for Secure Commerce (BASC), and the Department of Public Security of the Secretariat for Multidimensional Security (SMS) to provide assistance in controlling maritime narcotrafficking. Within this framework, seven seminars were offered in Argentina (two), Chile, Colombia, El Salvador, Jamaica and the Dominican Republic, drawing 270 participants from the public and private sectors. 

Control of synthetic drugs. The ES/CICAD worked closely with the governments of France (Interdepartmental Anti-Drug Training Center - CIFAD) and Canada (Royal Canadian Mounted Police - RCMP) to provide technical assistance in response to the growing problem of synthetic drugs in the hemisphere. Sixty law enforcement agents, chemists, prosecutors and officers responsible for the control of synthetic drugs took part in three week-long seminars, held in Antigua and Barbuda, El Salvador and Costa Rica. Likewise, the Executive Secretariat joined forces with INTERPOL and the Swedish Police to address the illicit distribution of internationally-controlled substances via the Internet, holding three regional training seminars in Argentina, Colombia and Costa Rica, which drew 82 participants. Due to their increasing exposure to hazardous materials used to manufacture drugs, police officers and customs agents were provided training to equip them with the appropriate knowledge and skills to guarantee their safety when handling the potentially dangerous or toxic effects of those chemical substances. The Executive Secretariat organized workshops in Argentina and Antigua and Barbuda, in which 249 officers and agents took part.  

Expert Group on Chemical Substances and Pharmaceutical Products. The Expert Group met on two occasions: from February 22 - 24 in Lima, Peru, and from July 11 - 15 in Quito, Ecuador. The first meeting, which was co-chaired by Costa Rica and Peru, focused on completing the draft Model Regulations for the Control of Chemical Substances Used in the Illicit Manufacturing of Narcotics and Psychotropic Substances. During the Commission’s forty-ninth regular session in Paramaribo, Suriname (May 2011), the Commission studied the draft proposal and the principal representatives agreed to continue working on this topic, and requested the Expert Group to resubmit a revised document to the Commission. At the meeting in Quito, chaired by Ecuador, the Expert Group analyzed the pending issues and resolved all of them. The finalize model regulations were present to and approved by the Commission during its Fiftieth Regular session held in Buenos Aires, Argentina (November 2-4, 2011).

Expert Group on Maritime Narcotrafficking. During the forty-ninth regular CICAD session held in Paramaribo, Suriname (May 2011), the Expert Group submitted draft model legislation for the control of submersible and semi-submersible vessels, which was adopted by the Commission. The Expert Group met in Santo Domingo, August 8 -11, 2011. The Dominican Republic chaired the meetings and 43 experts from 14 member states (Argentina, Bahamas, Brazil, Canada, Chile, Colombia, Dominican Republic, Haiti, Jamaica, Mexico, Panama, Suriname, United States of America and Venezuela) participated in the meeting. The Group finalized the following documents and submitted them for consideration by the Commission: Guidelines for strengthening control of containers; Use of speedboats in drug trafficking and distribution; Guide to best practices to combat illicit drug trafficking in lakes and navigable waterways; Newsletter on methods and routes used to transport illicit drugs and related maritime contraband. The Group also began to help member states address a number of other challenges or threats in this area through the development of various other resource materials (guides, manuals best practices etc)

In 2012, the Supply Reduction Section of the ES/CICAD organized:

Regional School for Anti-drug Intelligence of the American Community (ERCAIAD). Three four-week multinational courses on strategic and prospective counterdrug intelligence were delivered in Bogotá. Additionally, three more two-week regional seminars dealing with certain specialized areas of counterdrug operational intelligence were delivered in Argentina, Ecuador and Mexico in collaboration with national law enforcement entities. A total of 174 counterdrug officers from Argentina, Bolivia, Chile, Colombia, Ecuador, Guatemala, Honduras, Panamá, Paraguay, Peru, México and Venezuela participated in these courses/seminars.

Control of Narcotrafficking. Six seminars on a variety of counterdrug investigative techniques were delivered under this program. A total of 343 officers from Argentina, Barbados, Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Ecuador, Guatemala, Grenada, Honduras, Mexico, Nicaragua, Panama, Paraguay, Peru, St Kitts and Nevis, St. Lucia, Trinidad and Tobago and Uruguay participated in these seminars. In collaboration with the Royal Canadian Mounted Police (RCMP), 2 two-week train the trainer seminars were delivered in Mexico and Trinidad and Tobago on “Jetway” as well as one-week seminar in St Lucia.. Jetway is an investigative technique that uses human behavior to identify travelers who may be carrying illicit drugs or other contraband. The RCMP also collaborated with the delivery of a seminar on clandestine laboratories in Ecuador. Two seminars were organized in partnership with the Colombian National Police: micro trafficking investigations with the Directorate of Intelligence (DIPOL) and chemical diversion investigations and interdiction operations with the Directorate of Counternarcotics (DIRAN). Additionally, three seminars on specialized operational/investigation law enforcement skills were delivered in collaboration with the counterdrug branch of the Peruvian National Police (DIRANDRO).

Control of Chemicals Substances, Synthetic Drugs and Pharmaceutical Products. Many chemicals used for commercial or industrial purposes can also be used to manufacture illicit drugs. Officers tasked with controlling the diversion of these substances need to have the knowledge and skills to safely execute their responsibilities. They also need to be aware of new developments in this area with respect to new chemicals, precursors or techniques that are being used and the new drugs that are appearing in the streets. The Caribbean Regional Drug Law Enforcement Training Centre (REDTRAC) helped organize a regional seminar on the control of chemicals used in the manufacture of illicit drugs in Jamaica. Two more seminars were delivered in the Bahamas and Trinidad and Tobago with the collaboration of both National Drug Offices. The training focused on how chemicals are used to produce illicit drugs and how they are diverted from licit channels for this purpose. Particular emphasis was placed on the issue of officer safety and how to handle what are often toxic and otherwise dangerous chemicals. A total of 86 officers from Antigua and Barbuda, Bahamas, Dominica, Jamaica, St. Kitts and Nevis, Trinidad and Tobago, participated in these seminars. The sale of drugs over the internet is a growing global problem that presents major challenges for those tasked with controlling this aspect of drug trafficking. ES/CICAD working with the Swedish National Police delivered seminars in Barbados and Mexico on the investigation of internet sales of drugs. Participants learned how the internet works and techniques and tools that they can use to investigate drugs sales over the internet. A total of 50 officers from Barbados, Grenada, El Salvador, Guatemala, Honduras, Mexico, Nicaragua, Panama and Saint Vincent and the Grenadines participated in these seminars.

Maritime Narcotrafficking and Border, Port and Airport Drug Control Interdiction. Narcotraffickers challenge controls at land borders, sea ports and airports to move their contraband. The ES/CICAD works with various partners to deliver a program that serves to increase the capacity of member states to respond to these challenges and increase their ability to control illicit drugs and related contraband from crossing their borders. With the collaboration of the Government of France through its Inter-Agency Drug Control Training Center (CIFAD) and Customs/Coast Guard, both in Martinique, five training seminars were delivered in various subject areas to control the international movement of drug-related contraband.  A total of 112 officers from Argentina, Bolivia, Chile, Dominican Republic, Paraguay, Peru and Uruguay participated. Working with various chapters of the Business Alliance for Secure Commerce (BASC) the ES/CICAD organized three events on supply chain security and port security in Costa Rica, Colombia and Brazil involving 280 participants from the private and public sectors. Five seminars on Customs and Immigration Control and Border Security were delivered in partnership with the two other dependencies of the Secretariat for Multidimensional Security (SMS): the Committee against Terrorism (CICTE) and the Department of Public Security (DPS). These seminars took place in Antigua and Barbuda, Bahamas, Guatemala, Panama and St. Lucia involving 228 participants.

Expert Group on Chemical Substances and Pharmaceutical Products. The meeting of the CICAD Group of Experts on Chemical Substances and Pharmaceutical Products, chaired by the Dominican Republic took place in Santo Domingo.  A total of 35 experts from 19 member states (Antigua and Barbuda, Argentina, Bahamas, Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Dominican Republic, El Salvador, Guatemala, Mexico, Panama, Peru, Trinidad and Tobago, United States, Uruguay and Venezuela) and the United Nations Office on Drugs and Crime participated. finalized the following documents: Guide for tracing chemical substances; Guide and model training curriculum for judges and prosecutors. The Group also began to help member states address a number of other challenges or threats in this area through the development of various other resource materials (guides, manuals best practices etc)

Expert Group on Maritime Narcotrafficking. The meeting of the CICAD Group of Experts on Maritime Narcotrafficking, chaired by Argentina took place in Buenos Aires. A total of 25 experts representing 13 member states (Argentina, Bahamas, Bolivia, Brazil, Canada, Chile, Ecuador, Mexico, Panama, Peru, St Kitts and Nevis, Trinidad and Tobago, and United States) attended the meeting. Participants finalized three documents as follows: Guide for the Control for Small Vessels: Recreational, Pleasure, and Fishing; Guide for the Control of Narcotrafficking Over Lakes and Riverine Systems; Guide for the Control of “Go Fast” Boats. The Group also began to help member states address a number of other challenges or threats in this area through the development of various other resource materials (guides, manuals best practices etc)

In 2012, the Supply Reduction Section of the ES/CICAD organized
Regional School for Anti-drug Intelligence of the American Community (ERCAIAD). During 2013 ES/CICAD delivered three four-week regional seminars on various aspects of counterdrug intelligence in Bogota. These were organized in partnership with the Colombian National Police. In addition to these activities ES/CICAD organized four two-week national and regional seminars delivered in Guatemala, Chile, Panama and Argentina concerning operational intelligence and other specialized counterdrug intelligence-related issues. A total of 240 participants from Argentina, Brazil, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Honduras, Mexico, Panama, Paraguay, Peru, and Uruguay,  attended these seminars. ES/CICAD also continued discussions with the government of Trinidad and Tobago to establish a similar regional counterdrug intelligence training school for the Caribbean. A meeting of senior counterdrug intelligence officials from the region held in 2013 served to brief officials on this initiative and seeks their input regarding specific training needs in this subject area. This information will be used to develop a curriculum for a proposed pilot four-week counterdrug intelligence seminar.

Control of Narcotrafficking. The ES/CICAD partnered with the Directorate of Intelligence of the Ministry of Interior of Peru (DIGIMIN) and the Counterdrug Directorate of the Peruvian National Police (DIRANDRO), in collaboration with the Colombian National Police (CNP) to deliver 3 training seminars on various counterdrug investigative techniques and counterdrug intelligence analysis that included approximately 90 officers from various Peruvian drug control entities. Working with the Royal Canadian Mounted Police (RCMP), ES/CICAD also delivered two train the trainer seminars in Barbados and Colombia on Jetway with 70 participants. Jetway is  an investigative technique that uses human behavior to identify passengers who may be carrying drugs or other related contraband. During the first week of this two week program, 10 trainer candidates are trained in the methodology and their training capabilities were assessed at the same time. Four of these candidates are then selected to deliver the program to 24 participants during the second week.

Control of Chemicals Substances, Synthetic Drugs and Pharmaceutical Products. ES/CICAD delivered a series of seminars on various aspects of the control of chemicals, synthetic drugs and pharmaceutical products. A total of 180 officers and officials from Antigua and Barbuda, Barbados, Colombia, Dominica, Grenada, Guatemala, Guyana, Jamaica, St Kitts and Nevis, St Lucia, St Vincent and the Grenadines and Trinidad and Tobago participated in these seminars. ES/CICAD worked in partnership with the Caribbean Regional Drug Law Enforcement Training Centre (REDTRAC) to deliver a regional seminar in Jamaica on the control of chemicals used in the manufacture of illicit drugs in Jamaica. Four more national or regional seminars were delivered in Grenada, Barbados, Guatemala, and Colombia. These seminars focused on the control of chemical diversion, control of synthetic drugs and clandestine laboratories and chemical diversion investigations and interdiction operations. These seminars were delivered in partnership with the Royal Canadian Mounted Police (RCMP), French Customs and DIRAN-CNP of Colombia. During 2013 CICAD continued its capacity building regarding the investigation of internet sales of drugs in partnership with the Swedish National Police. Two regional seminars were delivered in St Kitts and Nevis and St Lucia with 48 participants from Dominica, Grenada, St Kitts and Nevis and St Lucia. 

Maritime Narcotrafficking and Border, Port and Airport Drug Control Interdiction. During 2013, ES/CICAD delivered three seminars that focused on the control of drugs and related contraband crossing international borders. A total of 130 officers and officials attended seminars delivered in the Argentina, Bolivia, Chile, Dominican Republic, and Uruguay. The ES/CICAD worked with France’s Inter-Agency Drug Control Training Center (CIFAD) to deliver a seminar a regional seminar in Argentina on the analysis of counterdrug investigative information using Excel. The seminar included participants from Argentina, Bolivia, Chile, Paraguay and Uruguay. ES/CICAD continued its program to promote the engagement of the private sector in the security of the supply chain to control the use of shipments of legitimate goods to smuggle drugs and related contraband. A national seminar on this issue delivered in the Dominican Republic included 100 participants from the private sector.

Expert Group on Chemical Substances and Pharmaceutical Products. The meeting of the Group of Experts on Chemical Substances and Pharmaceutical Products took place in Lima, Peru (August 5-9, 2013). Peru chaired this meeting that included 61 experts representing 16 member states (Argentina, Bolivia, Brazil, Canada, Chile, Costa Rica, Dominican Republic, Ecuador, El Salvador, Mexico, Panama, Peru, Trinidad and Tobago, United States, Uruguay and Venezuela), Russia and the United Nations Office on Drugs and Crime (UNODC/PRELAC). The Group finalized the following documents: Guide of basic elements to consider in the implementation of mechanisms that allow authorities to evaluate the estimated requirements of controlled substances; Guide to Best Practices to Prevent the Counterfeiting of Precursor Chemicals; Guide for tracing seized narcotics and psychotropic substances; Information Bulletin on New Psychoactive Substances (NPS). The Group also began to help member states address a number of other challenges or threats in this area through the development of various other resource materials (guides, manuals best practices etc)

Expert Group on Maritime Narcotrafficking. The meeting of the Group of Experts on Maritime Narcotrafficking took place in Lima, Peru from June 24 to 27, 2013. A total of 69 experts representing 14 member states (Argentina, Bolivia, Brazil, Chile, Colombia, Ecuador, El Salvador, Mexico, Panama, Paraguay, Peru, Trinidad and Tobago, United States and Venezuela) as well observers from the Embassies of Germany, Italy, Portugal, United Kingdom, Spain, Holland, and Russia participated in the meeting. The Group finalized the “Best practices Guide to Prevent the spread of criminal activities and corruption in maritime port facilities” and began work on a number of other documents to help member states address new challenges or threats in this operational area.

Anti-Money Laundering Section

BIDAL Project. Within the framework of the BIDAL project in El Salvador and the Dominican Republic, several steps have been carried out in August 2011, including the 1st national workshop in El Salvador and plans for the following two months a national training workshop in the Dominican Republic as well as a regional seminar, which benefit more than 180 experts from the administrative units of seized assets of participating countries and other countries in the region of Central America. In addition, the BIDAL Project continues to provide support, along with the Legal Assistance Program for Latin America and the Caribbean of the United Nations Office on Drugs and Crime (LAPLAC/UNODC), Interpol and the Executive Secretariat of the South American Financial Action Task Force (GAFISUD), for the consolidation of the Network for Asset Recovery of GAFISUD (RRAG), which is a network of contacts in order to facilitate the identification, tracing and recovering of assets, products or instruments of unlawful activities of transnational capacity. Within the framework of BIDAL, various activities have been performed in 2013: a) during the month of March 2013, the ES organized and accompanied a technical visit that carried a delegation of officials from El Salvador to Colombia, with the aim of exchanging experiences in management of seized and confiscated assets, as well as on in rem forfeiture matters. b) In May of this year the First Meeting of Preparation of the Proposal for the Improvement of the BIDAL Project was held, in Dominican Republic, to support the Interagency Working Group (GTI) in the preparation and completion of the Proposal for the Improvement of the Forfeited Assets Management System, along with the writing and formal presentation of the Final Document to the national authorities. c) Finally, the ES supported and participated in the “Conference on money laundering proceeding from drug trafficking, the importance of asset investigation and of the Asset Recovery Offices”, held in May in San Jose, Costa Rica, which was executed within the framework of the EU technical assistance through COPOLAD Consortium, and attended by delegations from various Latin American countries and their counterparts from the EU member states. Also, during the month of October, the ES will participate and support the Conference “Exchange of Experiences on Managing Seized Assets from drug trafficking and money laundering”, organized by COPOLAD and held in Montevideo, Uruguay. BIDAL Project will continue its activities in its new phase during 2013-2014 with two new countries: Brazil and Colombia. 

GELAVEX. On behalf of GELAVEX, the ES participated in two meetings of experts on seizure, organized by UNODC in Bogota, Colombia: the first August 16 to 20, 2010, and the second from January 23 to 28 2011, these meetings were aimed at the design and development of the Model Law on Forfeiture. This paper was presented at the last meeting of the Sub-Working Groups of GELAVEX, which took place on May 26 and 27, 2011 in Washington, DC. Model legislation was received with great interest by all delegations of member countries, recommending that it be submitted for review and study the elements within each country. Moreover, most of the activities carried out by the host country contribute to their development of counterparts. The agenda for 2010-2011 of the Group of Experts for the Control of Money Laundering included two work sessions, the first one held in San José, Costa Rica in September 2010 and the second corresponding to that of sub-Working Groups in Washington, DC in May 2011. The central themes of the meetings are being addressed in the sub-groups of Seizure and coordination and interaction between FIUs and OICs, to discuss specific issues. The subgroup of seizures, according to work plan 2010-2011, defines two issues on which to focus their goals and work during this period: 1) Development of internal guidance procedures for requesting mutual legal assistance and asset localization, identification and recovery, and 2) Creating a study document on the legal nature of forfeiture. In the case of Sub-cooperation and integration among OIC FIU, according to work plan 2010 - 2011, defines two issues on which to focus their goals and work during this period: 1) Project Information Sources; and development a GELAVEX Strategic Planning and the Anti-Money Laundering  Section of CICAD, for the quinquennium 2011-2015.

From May 30 to May 31, 2013, the XXXV Meeting of the Group of Experts for the Control of Money Laundering and Working Subgroups was held in Washington DC, United States. Its goal was to follow up the Working Plan approved by the plenary in September 2012, in Buenos Aires, Argentina, and by CICAD in November of the same year. The same plenary approved the deliberations of this Group of Experts in its 52nd Ordinary Session held in San Jose, Costa Rica, highlighting the production of important products such as: The Comparative Legislation Study of the countries of the Hemisphere and the Policy Guidance for the Creation and Development of Specialized Bodies in the Administration of Seized and Confiscated assets; Principles and Best Practices for the Coordination and Integration of Financial Intelligence Units and Criminal Investigation Agencies in the Use and Protection of FIUs Information;  and the Document on the Implementation of Asset Forfeiture Systems and Mechanisms for Sharing Seized Assets. The last meeting of the Group of Experts was held in Brasilia, Brazil, in September 2013.

GAFISUD Mutual Evaluation. Moreover, CICAD/OAS has participated as an observer within the framework of GAFISUD in the mutual evaluation process in Ecuador, whose on-site visit by the evaluation team conducted May 16 to 24, 2011.

Legislative Assistance. By the beginning of October 2011, the ES, with CICTE and the United Nations, hold a Legislative Assistance Mission Dominica, which provided technical and legislative assistance for the implementation of the FATF 40+9 Recommendations. Finally, the Anti-Money Laundering Section of CICAD/OAS implemented the Workshop on Maintenance, Protection and Disposition of Seized and Forfeited Assets, which has as main objective to contribute to improving the technical capabilities of officials to conduct financial investigations and heritage, and become part of the forfeiture proceedings, management and allocation of assets of illicit origin. This program benefited officials from 7 countries in Latin America between 2011 and 2012 (Argentina, Chile, Mexico, Panama, Paraguay, Dominican Republic and Uruguay). Two other workshops were conducted, one in Argentina, from October 17 to 21) and one in Panama from November 21 to 25). In addition, the CICAD conducted a Legislative Counsel and Training on Money Laundering in Peru, in February 2012.

Administration and Disposal of Seized and Confiscated Assets. In confiscation of property, the CICAD has carried out several Workshops on Administration and Disposition of Seized and Confiscated Assets, which seek to strengthen the technical capacity of the officials of the agencies involved in the seizure, forfeiture, administration and allocation of assets of illicit origin. In March 2012, CICAD made two Workshops on Links and Relationships Analysis (AVR, Spanish acronym), in Ecuador and Uruguay, in order to train analysts of the Financial Intelligence Units of those countries in the use of Links and Relationships Analysis’s tools applied to the operational analysis of Suspicious Activity Reports.

Anti-Terrorism Financing. In partnership with the Inter-American Committee against Terrorism (CICTE, Spanish acronym), CICAD has conducted several Workshops on Anti-Terrorism Financing in which judges and prosecutors were trained in the preparation of financial intelligence reports and in the combat against terrorist financing.

Special Investigative Techniques. In May 2012, was held a Workshop on Special Investigative Techniques (TEI, Spanish acronym) in Asuncion, Paraguay. The workshop was aimed at strengthening the capacity of prosecutors and investigators for the implementation of TEIs in cases of money laundering and organized crime. Finally, as part of the training activities undertaken by CICAD, there were two Preparation Missions for the Implementation of a Technical Assistance Plan on Anti-Money Laundering, in July. The first one, in Peru, intended for presenting the Technical Assistance Program to the Committee for the Implementation and Monitoring of the National Strategy Anti-Money Laundering.  The second one, in Honduras, was a validation workshop for the study “Regional Action Plan Against Money Laundering”, within the framework of the Support Plan to the Central American Security Strategy, the Central American Integration System (SICA, Spanish acronym) and the Central American Economic Integration Bank (CABEI). 

International Cooperation. Moreover, CICAD has participated in several international cooperation activities in the period 2011-2013. In October 2011, the CICAD took part in the Meeting of the Network of Anti-Organized Crime and Anti-Drug Trafficking Prosecutors in Central America and the Caribbean (REFCO, Spanish acronym), held in Nicaragua, and the FATF Plenary Meeting, held in Venezuela. In both instances, efforts were made for the international exchange in combating against money laundering, organized crime and terrorist financing. In April 2012, the Meeting of the GAFISUD’s Assets Recovery Network (RRAG, Spanish acronym) took place in Buenos Aires, Argentina, instance in which the CICAD participated as a speaker and observer of this meeting for the exchange of experiences in assets recovery of criminal origin. In addition, the CICAD attended as a speaker at the GAFISUD Workshop on Risk Matrices in Quito, Ecuador, in May this year. Likewise, CICAD was present recently in the Plenary Session of GAFISUD, held in Santiago, Chile, in July, participating actively in the exchange of best practices on economic research in AML/CFT cases.

In May this year, the CICAD participated in two international conferences. First, the CICAD was present at the Conference on Organized Crime of the Network of Anti-Organized Crime and Anti-Drug Trafficking Prosecutors in Central American and the Caribbean (REFCO) in Santo Domingo, Dominican Republic, which promoted the exchange of experiences and good practices in the judicial management of the police investigation, and the attainment of better results in prosecuting the crimes of money laundering and organized crime. Secondly, CICAD participated actively in the CFATF Plenary, held in San Salvador, El Salvador, as well as in the meetings of the working groups, sharing best practices AML/CFT and seeking for technical assistance to strengthen their institutional capacities.

In December 2012 a legislative technical assistance mission took place. It was addressed to the National Commission of Seized Assets (CONABI) of Peru, with the aim of drafting the Regulation and Manuals of the organization and functioning of CONABI.  Following CONABI last August, specific advice was given on handling storage, units of conservation, transport and all aspects related to the neutralization and/or destruction of chemical inputs. 

Between February and April of this year, the ES/CICAD held two (2) Workshops on Special Investigative Techniques (TEIs), one in Nicaragua and another in Honduras, which involved judges, prosecutors, investigators and FIU analysts. These workshops are aimed at strengthening the capacity for implementation of TEIs in cases of money laundering and organized crime. Through the analysis and discussion of practical exercises and numerous experiences and cases, the complexities and risks of ITEs were studied, as well as the best practices to achieve optimum results at investigative and judicial levels. Similarly, during the month of July a workshop on “Financial Intelligence Analysis and Forensic Accounting” was held in El Salvador, conducted for prosecutors and analysts of the Financial Intelligence Unit of El Salvador, which aimed to strengthen officials’ capabilities in handling tools of Link and Relations Analysis and forensic accounting cases of ML/TF. 

The ES/CICAD, within the Implementation of Technical Assistance Plan on Anti-Money Laundering in Peru, which is developed with the active participation and collaboration of the Implementation and Monitoring Committee of the National Strategy to Combat Money Laundering Actives of Peru (CONTRALAFT), has performed the following activities during 2013: a) A First Diagnostic Mission for the development of the Financial Intelligence Unit of the Council of Legal State Defense, took place in the month of April, and a Second Mission for the delivery of Results and Training for the development of the Unit, took place in early July. b) In April, a workshop of Administration and Disposition of Seized and Confiscated Assets was conducted; c) Also in April, a Course on Money Laundering and Terrorism Financing was held for judges and prosecutors in Peru; d) In the month of May a Workshop of Training Exchange ALD/CFT was held between public and private entities, and it involved compliance officers, obligated entities supervisors and law enforcement agents; e) A First Workshop on Special Investigative Techniques (TEIs) was conducted in July, involving judges, The Office of the Attorney General (Ministerio Público), investigators and UIF analysts, as well as CONABI and State Law Defense Council officials; f) During the month of July, a Workshop on “Mock Investigation” on an AML case and Organized Crime was held, which would work as a preparation exercise for the implementation of a Mock Trial; and g) In August, a Mock Trial of a Money Laundering Case was developed, in which 30 officers participated from the State’s Legal Defense Council, the FIU, the National Police of Peru, prosecutors and the judiciary. The number of participants increased to 80 during the mock trial development and supplementary training, all belonging to the former institutions, creating a space for interdisciplinary and inter-agency meeting of those involved in criminal proceedings, while motivating and boosting their performance by applying best practices for investigating and for intervening in public and oral trials. 

From March to September of 2013, 2 Meetings of the GAFISUD’s Assets Recovery Network (RRAG), the first one in Bogota, Colombia, and the second in the city of Panama; occasions in which the ES/CICAD participated as a speaker and observer of the meetings of this Network for the exchange of experiences about recovery of assets of criminal origins. During the dates of 15 to 19 of July, the XXVII Plenary Session of GAFISUD was held in Buenos Aires, Argentina, in which the ES was actively involved in the working sessions and presented the respective report of activities to the distinguished representatives in order to generate synergies with this Agency, donors and other specialist bodies on AML/CFT.  

APPENDIX III

SECRETARIAT OF THE
INTER-AMERICAN COMMITTEE AGAINST TERRORISM
CICTE’s eleven programs focus in the areas of border controls, critical infrastructure protection, strengthening strategies on emerging terrorist threats, as well as legislative assistance and combating terrorist financing. The programs and activities are all very active in supporting the five MISPA pillars, with the greatest emphasis on public security management and crime prevention, as well as, police management.

In an initiative that spans crime prevention, international cooperation, and public security and police management,  CICTE’s Legislative Assistance and Counter-Terrorism Financing (LACTF) program carried out 17 legislative technical assistance and capacity building activities in 2012, training approximately 340 officials in the Americas—i.e. prosecutors, judges, police, financial intelligence analysts, border controls and other criminal justice officials.  In May 2013, the LACTF program held a workshop in Asunción, Paraguay that trained 42 officials. It also followed up on the assistance that CICTE provided in developing counter-terrorism finance legislation, which was passed in 2010 and 2011. 

In working to fulfill MISPA mandates since 2009, CICTE’s Aviation Security and Document Security and Fraud Prevention programs implemented activities to help Member States comply with the International Civil Aviation Security Organization’s (ICAO) recommended practices to strengthen airport security and meet international standards for passports, epassports, and biometrics, involving some 1073 participants. As part of this initiative, the Document Security and Fraud Prevention program has carried out seven assessments and held six subregional workshops since December 2011, covering the entire hemisphere and training 245 participants. The Aviation Security program has offered an increasing number of scholarships for Member States officials to attend ICAO courses. From 2009-2013, 270 scholarships were awarded.
Also during this period, the Immigration and Customs Control program held 14 interdisciplinary workshops, executed in cooperation with our sister OAS Secretariats, the Department of Public Security (DPS) and the Inter-American Drug Abuse Control Commission (CICAD). These trained over 515 border security officials in container and cargo controls, travel document inspection, fraud detection, behavioral analysis, and techniques for identifying and combating human trafficking, which relate to all five of the MISPA pillars in unique and important ways. For example, the Immigration and Customs Control program held a capacity building workshop in San Jose, Costa Rica involving 40 national officials working in customs or other law enforcement agencies. The goal of the workshop was to increase the knowledge and skills necessary to confront drug, human and other forms of illicit trafficking, to improve controls over the movement of people and goods through regional airports, seaports and land border crossings, and to improve inter-institutional coordination and cooperation.

In 2012, CICTE, in cooperation with the OAS Department of Information Technology Services (DOITS), inaugurated its innovative Cyber Security Mobile Laboratory. The Mobile Lab is a virtual training platform and includes 30 laptops, 2 servers, 1 switcher and 1 router, all of which are transported in three air cargo cases. This platform hosts a cyber Crisis Management Exercise (CME) which simulates a national cyber network attack to test current cyber incident response policies, procedures and capabilities. To date, CICTE has conducted Cyber CMEs in Colombia, Argentina, Peru, Guatemala, and Panama. Notably, in September 2013, the CME held at the Superior School of the Peruvian Air Force included participants from civil society, the energy sector, the financial sector, internet service providers, government participants, and other stakeholders from the private sector and critical infrastructure operators. The CME highlighted the Peruvian Ministry of Defense’s achievements on cyber security related issues over the past year, in part thanks to the support received from the CICTE Cyber Security Program.

CICTE’s capacity building programs place value on creating space for interaction and the development of relationships that foster cooperation. Similarly, the Secretariat’s outreach initiatives continue to promote international cooperation with other regional and international organizations to further implement the Commitment to Public Security in the Americas.  The strategic partnerships formed between the Secretariat and over 60 international and regional organizations, academia, NGO’s and the private sector, provide excellent international cooperation opportunities for OAS Member States.

Some of these partnerships have developed into joint-initiatives with a range of regional and international organizations such as the United Nations Counter-Terrorism Implementation Task Force (CTITF), the United Nations Counter-Terrorism Committee (UNCTED), the United Nations Interregional Crime and Justice Research Institute (UNICRI), the European Union, and the Terrorism Prevention Branch of the United Nations Office on Drugs and Crime (TPB/UNODC), the CARICOM Secretariat, the Organization for Security and Co-operation in Europe (OSCE), the Council of Europe, the Asia-Pacific Economic Cooperation Secretariat (APEC),  the International Civil Aviation Organization (ICAO) and INTERPOL, to name a few. 

The CICTE Secretariat has also developed a strategic partnership with the United Nations Office on Disarmament Affairs and the Group of Experts of the United Nations Committee pursuant to UN Security Council Resolution (UNSCR) 1540.  This partnership has resulted in the design and implementation of a Pilot Project on Physical Protection and Accounting of Chemical, Biological, Radiological, and Nuclear (CBRN) Materials — which intends to fulfill CICTE’s mandate to support Member States efforts to implement UNSCR 1540. Examples like these have placed CICTE and the OAS at the center of international cooperation to prevent, combat and eliminate terrorism, helping the Member States advance in the implementation of their Commitment to Public Security in the Americas.  

All of CICTE’s projects are detailed in an extensive chart that further highlights how the work has supported MISPA’s five pillars throughout the four-year period of 2009-2013. This chart is available at the following link: 
http://www.oas.org/en/sms/cicte/Documents/MISPA/MISPA2009-2011.pdf
APPENDIX IV
QUESTIONNAIRE “BEST PRACTICES AND NATIONAL EXPERIENCES IN PUBLIC SECURITY IN THE AMERICAS“

(Prepared by the Department of Public Security DPS OAS) 

I. Instructions

a) Background 

In compliance with the resolution AG/RES. 2735  (XLII-O/12) “Advancing Hemispheric Security: A Multidimensional Approach”
, The Secretariat for Multidimensional Security is responsible for compiling, based on the inputs supplied by the Member States and other inputs, practices and experiences related to the five pillars established by the Commitment to Public Security in the Americas: 

· Public security management;

· Prevention of crime, violence, and insecurity;

· Police management;

· Citizen and community participation;

· International cooperation.

Furthermore, in accordance with the Port of Spain Recommendations For Police Management (MISPA III/doc.8/11 rev.2) adopted during the Third Meeting of the Ministers Responsible for Public Security in the Americas (MISPA III – November 2011), The Secretariat for Multidimensional Security is responsible for preparing, update, and publish an inventory of training programs directed to police forces and personnel responsible for public security.

b) 
Objective 

The Secretariat for Multidimensional Security SMS, through the Department of Public Security DPS, will develop a compendium of successful national practices and experiences related to the five MISPA pillars mentioned above, within the framework of the national public security plans, in case it exists. 

This document will serve to highlight the programs, the lessons learned, and the good practices for the purpose of facilitating the transfer of knowledge, encouraging international cooperation, contributing to the strengthening of national efforts and achieving the effective and sustainable implementation of the commitments assumed under the framework of the MISPA process.

c) 
Methodology

To meet this stated objective, Member States are kindly requested to share information regarding their National Public Security Plans, as well information on the programs, the lessons learned, and the good national practices of at least one topic from one of the five MISPA pillars. For reference, find below the five MISPA pillars with their corresponding thematic areas:

MISPA pillars
Pillar 1: Public security management

· Adapting the judicial framework, structures, procedures and management mechanisms.

· Strengthening of the border security.

· Regulation of the Private Security Sector.

· Strengthening and modernization of penitentiary and prison systems. 

Pillar 2: Prevention of crime, violence and insecurity

· Implementation of social, situational, and community prevention programs.

· Promotion of education and awareness on crime, violence and insecurity.

· Promotion of actions for the prevention of violence and delinquency.

· Addressing and preventing domestic violence

· Addressing youth at risk and in conflict with the law.

Pillar 3: Police management

· Integrity, transparency, and accountability.

· Training: Police education and professionalization. 

· National information systems on crime and violence. 

· Modernization and standardization of processes and procedures. 

· Strategic and operational plans for public security. 

Pillar 4: Citizen and community participation

· Coordination with, and integration of, the community in the design of policies, plans and programs. 

· Social and corporate responsibility in public security.

· Building civic responsibility and training of community organizations. 

· Education for coexistence and conflict resolution. 

Pillar 5: International cooperation

· Strengthening communication channels and the exchange of operational information. 

· Prevention of and research in transnational organized crime. 

· Development of comparable public security parameters. 

· Implementation of regional mechanisms for police cooperation. 

Furthermore, to facilitate the identification by Member States possible outstanding national practices or experiences, and the organization and analysis of the information to be gathered by the DPS, the follow the next guidelines are offered: 

General Criteria: 

· Alignment with national public security plans, if they exist. 

· Addresses at least one of the priorities contained in the Commitment to Public Security in the Americas:
Specific Criteria: 

· Programs: A document that describes planned actions to accomplish public security objectives according to the defined strategies. 

· They have a clearly defined targeted population

· They clearly define the needs, objectives and expected goals. 

· They offer a different or innovative approach to the lines of action 

· They include scientific evaluation methodologies and empirical evidence of the results achieved in improving public security.

· Lessons learned (experiences): A document that describes the situation (what happened), the causes (why it happened) and the actions that were taken (what was done) 

· The lesson learned describes clearly the problems or achievements, as well as the causes and actions that correspond to it. 

· The lesson learned is replicable. 

· The lesson learned is innovative and contributes in an effective way to collective learning.

· Good practices: A document that describes how to carry out a procedure or activity well, and that is considered a public security doctrine. It can be an outcome of lessons learned, research, or innovation.
· They are documented and they clearly describe the methodology used. 

· They generate benefits for public security and peaceful coexistence. 

Each member state will establish, based on these guidelines, to which category pertains its initiatives. It is also expected that, if possible, the States share the scientific methodology used for the evaluation of these programs, lessons, and practices, with a view to providing tools that could be useful for other countries. 

d) Time limit

So that the results of this activity can be presented during the fourth MISPA meeting to be held on the 21st and 22nd November, 2013, member states are kindly requested to complete this questionnaire and submit it to the Department of Public Security no later than September 15, 2013. For more information, please contact: 

Mrs. Alison August Treppel
Department of Public Security
atreppel@oas.org
Tel: +202-370-4553

II. Questionnaire

a. Information on the Public Security Plan 

	Member State:
	

	Name of Plan:
	

	Implementation Period: 
	

	Current or emerging threats on which the plan focuses: 
	

	Strategies against the treats faced: 
	

	Results achieved:
	

	Electronic link  (or attach hard copy):
	

	Other relevant information:
	


Nota: Please highlight one or more existing programs. 
b. Information on Public Security Programs

	Member State:
	

	Responsible Institution:
	Name of the institution:
Person in charge:
(Job Title):
Phone/Fax:
E-mail:

	Name of the program:
	

	Corresponding MISPA pillar:
	

	Targeted population:
	

	Prioritized needs:
	

	Lines of action :
	

	Evaluation methodology:  
	

	
	

	
	

	Preliminary results :
	

	Electronic link  (or send paper copy):
	

	Other important information.
	


Nota: Please highlight one or more existing programs.
c. Information on Lessons Learned in Public Security 

	Member State:
	

	Responsible Institution:
	Name of the institution:
Person in charge:
(Job Title):
Phone/Fax:
E-mail:

	Name of the Lesson Learned:
	

	Corresponding MISPA pillar:
	

	Problem/achivement:
	

	Causes of the problem/achivement:
	

	
	

	Actions taken against the causes:
	

	
	

	Electronic link  (or send paper copy):
	

	Other important information.
	


Nota: Please highlight one or more existing programs.
d. Information on Good practices on Public Security  

	Member State:
	

	Responsible Institution:
	Name of the institution:
Person in charge:
(Job Title):
Phone/Fax:
E-mail:

	Name of the Good Practice:
	

	Corresponding MISPA pillar:
	

	Objective: 
	

	Brief description of the practice:
	

	
	

	
	

	Results achieved:
	

	Issues to be considered for the transference or replication:
	

	Electronic link  (or send paper copy):
	

	Other important information.
	


Nota: Please highlight one or more existing programs. 
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