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Mr. Luis Almagro, Secretary General of the Organization of American States;

Mr. José Luis Pérez Guadalupe, Minister of the Interior of Peru;

Distinguished Ministers of Public Security of the Americas and Heads of Delegation;

Ms. Paulina Duarte, Secretary for Multidimensional Security of the Organization of American States;

Esteemed delegates from the 34 member countries of the Organization of American States and from the observer countries;

Participants, ladies, and gentlemen:

I am delighted to welcome you here, to the capital city of Peru, and to extend to you the fraternal greetings of His Excellency Ollanta Humala Tasso, the Constitutional President of the Republic. We are here today with the aim of discussing, coordinating, and producing agreements and tools that will help us tackle the leading concern of our Hemisphere’s citizens: insecurity.

As the agencies responsible for law and order, the ministries represented here today face the difficult challenge of making the population’s desire to live in a society free of threats to life, physical integrity, and property a reality. These are not minor concerns, and different opinion surveys, from the north of the Hemisphere to the south, serve only to indicate that insecurity is the main challenge that we must together overcome. It is only logical that a concern clearly shared by our states should also warrant our joint efforts to deal with it. 

Seven years ago, the states gathered here today saw the need for a forum where the highest authorities responsible for public security in our region could secure effective cooperation, facilitate the transfer of knowledge, and support technical assistance and the exchange of promising practices in this area. With that, the MISPA process was born, and the fact that we are celebrating its fifth ministerial in my country serves only to assign us the happy responsibility of bolstering our joint efforts to satisfy those aspirations.
President Humala’s government has assumed this task with the utmost resolve and, both domestically and internationally, it has been working tirelessly to protect the free exercise of people’s fundamental rights and freedoms and to uphold the internal democratic order and public security.
We understand that our best domestic efforts will not be enough to combat the multidimensional phenomenon of violence and insecurity unless we collaborate, by learning and teaching, with our colleagues from the rest of the Americas. The multidimensional and multicausal nature of the challenge we face demands not only a permanent collaborative effort, but also one based on multiple approaches.
Aware of that situation, the MISPA process determined that it would be best for the Meetings of Ministers Responsible for Public Security in the Americas to focus on one aspect of the fight against insecurity defined by the five pillars set out in the Commitment to Public Security in the Americas adopted in Mexico City in 2008.

The pillar chosen for the meeting that starts today is the prevention of crime, violence, and insecurity.
As law and order authorities, in our keenness to control the immediate manifestations of crime, violence, and insecurity, we often fail to give due importance to prevention.

Any anticrime strategy that does not include prevention is destined to fail. The comprehensive approach needed involves understanding that only if we identify and address the socioeconomic conditions related to violence and crime will we be able to bring about a more solid and sustainable reduction of insecurity levels in the medium and long term. 

This MISPA meeting in Peru will therefore seek to raise the profile of the critical importance of prevention, to reassess it, and to propose specific actions in that area. To that end, over the coming hours we will have the responsibility of discharging an agenda that was carefully selected by the delegations of 34 countries of the Americas, availing ourselves of the presence of public-security authorities of the highest level in order to produce tangible results.

With the invaluable cooperation of the OAS and with the delegations’ agreement, the theme will be addressed along two axes: the first, which will be addressed this afternoon, is “Coordination and Cooperation to Prevent Crime, Violence, and Insecurity,” which aims to deal with problems, promote tools, and share good practices to improve our ministries’ joint efforts. The second axis, “Data and Information for the Design and Implementation of Public Policies to Prevent Crime, Violence, and Insecurity,” seeks to set conceptual and methodological bases that will facilitate our cooperation through the standardization of definitions, indexes, and data-collection procedures. Those bases will enable us to design and execute effective policies in the medium term – not only in the area of prevention, but also in the other components of the fight against crime. 

As can be seen on the schedule adopted by our delegations at OAS headquarters, under those two axes we will in turn discuss eight specific subaxes that were agreed on in light of their usefulness for the work of public security ministries.

Of those topics, I would like to emphasize, first of all, the advantages of coordinated, shared, and systematized work through two inter-American networks. Those networks – one on prevention and the other on information – will ultimately equip us with tangible tools for the constant and efficient operation of that teamwork. Regarding the information network and the kind of data we plan to share over it, it is with great pleasure that we will be giving a presentation on the recently designed Integrated Crime and Citizen Security Statistics System, a project that was made possible thanks to the participation of Peru’s major stakeholders through the Interinstitutional Crime Statistics Committee. This committee’s interlinked and multisectoral work has brought about a notable improvement in Peruvian crime statistics in recent years.

Second, we will have an opportunity to discuss the prevention and reduction of homicides, a critical topic on the regional agenda. Our Hemisphere has the unhappy distinction of being the planet’s most violent region measured in terms of the homicide rate. According to a recent report from the Inter-American Development Bank, with only 9% of the world’s population, the Americas account for 33% of its murders. In light of those alarming figures, we must emphasize prevention efforts and programs as necessary complements to our law enforcement work and the legitimate use of force.

At the same time, another critical topic to be addressed by this MISPA is the issue of social programs to reduce risk factors and promote greater inclusion. Citizen security involves factors that go beyond law and order and, accordingly, the state’s work does not end with the necessary frontal attack on crime and violence: it also involves addressing the factors that give rise to those phenomena. Aware of that fact, Peru has included reducing the social risk factors that lead to criminal acts as a strategic objective in its 2013-2018 National Citizen Security Plan. Although universal prevention actions targeting the general population are still carried out, one important aspect of the Plan is that it concentrates its efforts and focuses its resources on vulnerable individuals and communities and their risk factors, with the participation of a range of agencies including the institutions responsible for the government’s social programs. 

Finally, we will focus our attention on tangible and necessary tools which will enhance the region’s capacity for coordination and cooperation: the International Classification of Criminal Offenses for statistical purposes and the victimization surveys. With regard to the former, I am pleased to inform you that Peru has the technical capacity needed to coordinate the adoption of the Classification and is ready to assume the challenge of implementing that tool as soon as possible. In connection with the second item, the National Statistics and Informatics Institute of Peru will be carrying out a first pilot test of the Victimization Survey in accordance with the parameters agreed on by VICLAC in the first half of next year.

As can be seen, the topics to be discussed at MISPA V include several issues that will serve to boost our capacity for immediate efforts and others that will assist us in designing medium- and long-term policies. Our work over the coming hours will be crucial so that this forum, which was launched seven years ago, can continue to make progress with and improve its production of tools, to strengthen effective cooperation, to facilitate knowledge transfers, and to promote exchanges of good practices.

For that reason, before concluding, I would like to reiterate my thanks for your presence here in Peru. Public officials responsible for public security deal with situations that invariably require their immediate attention and for that reason we appreciate your being with us here. I would also like to acknowledge the invaluable work of the OAS officers who are with us today, without whose determined support this meeting would not have been possible.

Our region remains seriously affected by crime and violence, and each of the countries represented here is combating the different manifestations that our common enemy adopts in each different territory. None of us can overcome this scourge if we do not bolster cooperation and teamwork. Our task is therefore to carry the spirit of cooperation with which we are to work at MISPA V into our everyday work in pursuit of the goal of offering our fellow citizens a safer region in a framework of transparency and respect for human rights.


Thank you very much. 
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