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(Prepared by the Department of Public Security of the Secretariat for Multidimensional Security
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1. Introduction

By way of resolution AG/RES. 2866 (XLIV-O/14), “Advancing Hemispheric Security: A Multidimensional Approach,” the Ministers Responsible for Public Security in the Americas requested the General Secretariat, on the basis of the pillars of the MISPA process,  “to develop a catalogue of training courses and technical assistance offered by member states and regional and international organizations, as well as nongovernmental organizations, academic institutions, civil society, and other social actors, so as to foster mutual technical assistance and capacity building among the countries of the region; and to present said database and catalogue to the member states for consideration at the Fifth Meeting of Ministers Responsible for Public Security in the Americas (MISPA V).”

Described below is a proposed methodology for fulfilling that mandate.
1.1 Overall objective
a. Help to promote the sharing of expertise, experience, and practical tools among a multiplicity of governmental and nongovernmental actors. 

b. Promote stronger technical training of human resources assigned to public security.

1.2 Specific objectives
a. Fulfill the mandate entrusted by the member states so as to provide, in a single, easily accessed place of reference, all pertinent information on training courses being given in the region on public security topics.

b. Identify and map governmental and nongovernmental organizations, civil society organizations, and academic institutions that offer public security training courses.

c. Identify the various areas of study on which the training courses focus, as well as thematic areas not addressed in such courses. Identifying such gaps would also facilitate development of an educational proposal to cover them. 

d. Make optimal use of the region's existing resources in terms of skills and learning. 

e. Develop content for the Public Security Information and Skills Network. 

2. Conceptual framework

For the purposes of this proposal, "training course" means a short-term educational program in which participants can acquire, increase, or enhance their expertise, develop technical skills, and adopt practical tools to more ably perform their professional functions. 

At present, public security training course offerings are dispersed and cover multiple topics.  Determining which topics are of interest is the first step toward systematic organization of the data on training courses into a single, easily accessed point of reference. Resolution AG/RES. 2866 (XLIV-O/14) provides some initial guidelines, i.e., that the training course catalogue should be based on the five pillars of the MISPA process:

· Public security management

· Prevention of crime, violence, and insecurity

· Police management

· Citizen and community participation

· International cooperation

However, these pillars are broad, and each one covers multiple topics.  So for operational and pragmatic reasons the Department of Public Security (DPS) work team will suggest, in greater detail and clarity, which thematic categories are of interest in this first data-gathering round. This selection will be based on the priorities and requirements identified, and on the work under way within the Department.

3. Methodological framework

The following steps are proposed:

i. Initial Internet search and identification of the greatest possible number of institutions, whether governmental or nongovernmental, at the national, regional, and international levels, that offer courses.  The courses and the institutions' contact information will be organized in an Excel file.  

ii. Preparation of a questionnaire for gathering data on training courses
The purpose of this questionnaire will be to collect information that could not be obtained over the Internet. The institutions' websites are often incomplete or out of date, and sometimes the information is not public.  The questionnaire will make it possible to update, add, and enhance data on training courses.

The questionnaire will be built with a survey software such as Survey Monkey.  It will include a series of questions that will allow training courses to be categorized by topic, length, teaching modality, etc. In addition to the classification criteria, the DPS will rely on the following criteria to select courses:

· They must truly fit the established thematic categories. 

· They must be taught by a public body or recognized/registered/legally established institution. 

· They must grant a certificate/diploma/statement/document attesting to the individual's training at that body or institution.

· They must have a minimum attendance requirement (an 80% minimum is suggested).

· They must be taught by professionals in the field.

· Admission must not be restricted to persons from the country where the course originates or is taught.
After an internal validation of the questionnaire, a test run will be conducted.  If necessary, adjustments and refinements will be made.

iii. Transmittal of the questionnaire to gather data on training courses
The questionnaire will be sent to all governmental and nongovernmental organizations previously identified during the preliminary Internet search and will contain a brief, introductory user's guide. There will be a deadline for returning the questionnaire, giving the Section on Public Security Information and Skills enough time to prepare, even in preliminary form, some of the planned products. 

The questionnaire also will be sent to the permanent missions to the OAS for circulation within the public agencies of the states they represent, as appropriate. The permanent missions will act as liaisons to ensure that the questionnaire and instructions are delivered to the appropriate public agencies. The questionnaire also will be distributed to the international and regional organizations and civil society organizations registered with the OAS.  In the case of civil society organizations, they are not necessarily expected to complete the questionnaire, but are expected to act as a conduit to channel the questionnaire to organizations that effectively offer training courses in the identified thematic areas.

iv. Follow-up

Once the questionnaires have been sent, telephone and e-mail follow-up will be conducted to secure the greatest possible number of replies. For this phase, a calendar of specific follow-up measures will be developed. 

v. Entry, processing, and validation (data quality control)

Once the replies have been received, data will be entered and processed. Where information is missing or contradictions, inconsistencies, or errors are found, follow-up will be performed by telephone and e-mail.
vi. Analysis 

Analysis of the data will be based on the following points of interest:

· Total courses identified in each of the thematic categories

· Paid or cost-free.  Availability of financial aid or scholarships

· Cost range and average cost

· Range of course lengths and average length

· Teaching modality (on-site, online, combination)

· Target population

· Geographic coverage

· Language

4. Products:

Implementation of this proposal is expected to yield the following products: 
· Database
The database compiled throughout the process will allow data searches by country, type of institution, and thematic category.  It will be posted in the resources section of the website of the Inter-American Public Security Information and Skills Network. 
· Geo-referencing 

Using the postal contact information provided by governmental and nongovernmental organizations through the survey, it is proposed to create an interactive map showing the types of courses offered in each country.  This map will be available in the resources section of the website of the Inter-American Public Security Information and Skills Network. Later this map may be populated with another type of geo-referenced data.
· Printed catalogue 

The printed catalogue will be organized by country and subregion but have different indexes at the end: by topic and type of institution. The printed catalogue will begin with three chapters. The introductory chapter will explain and provide context on the initiative and its importance. The second will spell out the methodology.  The third will contain a series of qualitative and quantitative conclusions drawn from the research conducted. 
· A report based on analysis of the replies received

The report, based on qualitative and quantitative analysis of the systematized data, may later be published of the Department of Public Security.   
· Creation of an app for smart phones 

In the mid- and long terms, thought could be given to developing a smart phone app providing access to data on public security training courses offered in the region.  The app could include functions such as selection of courses of interest, alerts when a given course's registration date is near, notices when a new course is added or updated, etc.  
5. Operating framework

This section of the document contains specific proposals for developing a database, its maintenance, and its ongoing update on the basis of coordinated efforts by the Department of Public Security (DPS) and the OAS member states. 

Given the scarcity of institutional resources, the Department of Public Security will seek to work with a member state that will volunteer to develop the database, with guidance and technical coordination by the DPS and technical guidelines from the DOITS.  The member state that will volunteer to assist the DPS in this effort is expected to contribute technical support and human resources.  Once the database is developed, it will be exported to the OAS servers. 

Upon completion of database development, initial entry of data gathered from the Internet and the questionnaire, and its export to the OAS, the maintenance and update phase will begin. To make this phase sustainable, it is proposed that responsibility for it rotate every two years among member states.  The member state entrusted every two years with the maintenance and update will receive a user account and a password with administrator rights. A procedural manual will be developed to standardize that function and maintain consistency and coherence among the administrators.  Rotation among member states will be voluntary and take place within the Committee on Hemispheric Security.

The idea is that data on courses will be updated year after year and the database will provide an online form for that purpose.  New thematic categories are also expected to be added in response to emerging interests, requests, and needs. In addition to the online data entry form, use of the questionnaire can be repeated in successive rounds.

6. Work plan
October
· Thursday 8: Present proposed methodology to the Committee on Hemispheric Security.

· Tuesday 13-Friday 16: Define thematic categories according to priorities identified by the Department of Public Security and the work now under way. 

· Monday 19-Friday 23: Prepare letters (Spanish, French, English, and Portuguese) to the permanent representatives to the OAS and the governmental and nongovernmental organizations identified.

· Monday 26-Friday 30:  Test run and adjustments to the questionnaire.

November
· Identify the member state that will work voluntarily with the DPS to develop the database.

· Monday 2:  Send out letter, guide, and questionnaire. Indicate the deadline for reply:  Friday, November 27.

· Monday 9-Thursday 26: Conduct follow-up, including telephone calls, reminder e-mails, etc.

· Monday 30: Count replies and send a thank-you message to the institutions that have participated.  

December
· Monday (November) 30-Friday 11: Enter, process, and analyze the data. 

· Monday 14-Friday 18: Prepare the catalogue's three introductory chapters and a report on the main findings. 

Annex II: 
PowerPoint presentation
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