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FOR PUBLIC SECURITY IN THE AMERICAS (MISPAV)
(Presented by Patricia D’Costa, Alternate Representative of Canada to the OAS)
1.
INAUGURAL SESSION
a. Speech by Pedro Alvaro Cateriano Bellido, President of the Council of Ministers of Peru
Pedro Alvaro Cateriano Bellido, President of the Council Ministers of Peru, inaugurated the Fifth Meeting of Ministers Responsible for Public Security in the Americas (MISPA V). At his invitation, delegations paused for a minute of silence in remembrance of the victims of the  November 13, 2015 terrorist attack in France. 

Prime Minister Cateriano welcomed the participants to Peru, stating they had gathered to discuss the principal concern of citizens of the hemisphere: insecurity. He remarked that as Ministers responsible for public security, they were faced with the challenge of satisfying people’s expectations to enjoy an environment free from threats to their lives, health and property. He went on to say that it was logical that these shared concerns of our countries are multidimensional in scope and multi-causal in nature, and require collaborative efforts and multiple approaches to address them. 
Prime Minister Canteriano reminded delegates that the theme chosen for MISPA V was “Prevention of Crime, Violence and Insecurity”, and underscored the importance of prevention policies. He emphasized the need to identify and address the socioeconomic conditions linked to violence and criminality in order to achieve sustainable reductions in crime rates in the medium to long term. In closing he extended a warm welcome to participants Link to text of speech- [MISPA V/INF. 10/15 (English) (French) (Portugués)]
b. Remarks by His Excellency Luis Almagro, Secretary General of the Organization of American States (OAS)
His Excellency Luis Almagro, Secretary General of the OAS, characterized the causes of citizen insecurity as complex and multidimensional. He also noted that insecurity disproportionately affects the most vulnerable sectors of society, such as the young and the poor. He stressed the need for a holistic approach that include prevention models with education and sports programs, especially in those communities with younger populations.    

He thanked the government of Peru for hosting MISPA V and for their firm commitment to the Inter-American agenda throughout the year. 

Observing that in past decades, policies based on punitive and control measures have been applied, Secretary Almagro referred to higher crime rates and recidivism as clear indicators that reliance on “mano dura” policies may not be the best way forward. He pointed out that prevention models present another possible path, a necessary and complementary policy option to achieving citizen security, one that allows proactive actions aimed at preventing crime from being committed in the first place. In referring to the need for greater coordination and cooperation among member states, he highlighted the role of the newly established Inter-American Network for the Prevention of Violence and Crime being implemented by the Department of Public Security of the OAS, which is designed to offer member states a mechanism for ongoing dialogue and consultation among the multiplicity of actors and institutions involved in the design, implementation and evaluation of prevention policies. He recognized the Government of Guatemala for its financial contribution toward the establishment of the network and invited all member states to contribute to the network’s fund. 
The Secretary General underscored the critical need for reliable data and information in the development of effective public policy, as well as the evaluation of its implementation. In this regard, he advised that delegates would be presented with the proposed Inter-American Public Security Information and Knowledge Network, a program also being developed by the Department of Public Security of the OAS, which is designed to assist member states with the standardization of data and collection methods. He went on to recognize the important work of the United Nations Office on Drugs and Crime (UNODC) and Mexico’s National Statistics and Geography Institute (INEGI) for their important work in the area of victimization surveys and with the International Classification of Crime for Statistical Purposes (ICCS).

Finally, recalling the high cost borne by the hemisphere due to crime, violence and insecurity, he urged delegations to use their meetings to produce concrete initiatives and proposals that contribute tangibly toward increased security in our Hemisphere. Link to text of speech- [MISPA V/INF. 15/15 (English) (French) (Portugués)] 
2.
OPENING SESSION
a. Election of officers

In accordance with meeting’s Rules of Procedure, the outgoing Chairman of MISPA IV, the Minister of Defense of Colombia, Mr. Luis Carlos Villegas, presided over the election of the Chair of MISPA V, nominating the Minister of the Interior of Peru, Mr. Jose Luis Perez Guadalupe, who was elected by acclamation.  Minister Perez welcomed delegations to Lima and to MISPA V.  Before proceeding to the election of officers, Minister Perez proposed issuing an official joint statement of MISPA in light of the recent tragic events in France and Lebanon. The delegation of Paraguay expressed their support for Peru’s proposal, as did the delegations of Ecuador, Honduras, Argentina, Guatemala, Brazil, Mexico and El Salvador. The delegations of Colombia and Nicaragua expressed their support and proposed the inclusion of language calling on the OAS and the UN to remain seized of the situation and to inform their member states as necessary. Minister Perez thanked the delegations for their support and advised that a draft statement including the suggestions made by Colombia and Nicaragua would be submitted for the consideration of the delegations.

Addressing his colleagues as Chair of MISPA V, Minister Perez commented that despite significant gains made in the area of democracy, countries now face a new challenge- that of transnational crime. He stated that it was in this light that the prevention theme for MISPA V was chosen. In noting the increasing rates of violence along with increasing rates of inequality, increases in prison populations, Minister Perez posited that these were not coincidences. He noted changes in the types of crime committed but also in the increased levels of violence used by criminals. He stated that given the impact of prevention policies are usually only noticed in the medium to long term, they are not as politically appealing as short term gains.  He suggested that had prevention policies been implemented decades ago, perhaps we would not be facing the levels of violence we face today. He described the prevention of crime as a social undertaking, and urged member states to work together as a hemisphere to address the social causes of crime. 

In closing, Minister Perez put forward two ideas: that the principal concern is not insecurity, rather corruption. This refers not only to receiving bribes but also to public officials not fulfilling their responsibilities; and the second, citing Antonio Garcia-Pablos de Molina, that even if we had the most effective police forces, the best prosecutors, and the most learned judges, we would have more jails and more prisoners but not less crime. This is due to the fact that  these measures, although crucial, address the consequences and not the causes of the problem.

The Chair then proceeded with the election of the other officers of MISPA V. The delegation of Costa Rica proposed Mr. Julian Pacheco Tinoco, Secretary of State for Security of Honduras, to serve as vice chair of MISPA V. This proposal was seconded by the delegation of Chile and approved by acclamation.

The delegation of Antigua and Barbuda nominated me, in my capacity as Alternate Representative of Canada to the OAS and Vice Chair of the Committee on Hemispheric Security of the Permanent Council of the OAS to serve as the meeting’s rapporteur. This proposal was seconded by Brazil and approved by acclamation.
b. Adoption of documents

The draft agenda (MISPA V/DOC.1/15 rev.1) was adopted along with the draft schedule (MISPA V/DOC.2/15 rev.1).

c. Presentation of working procedures
The Chair presented the Methodology of Work for MISPA V, outlining the order of business and the approach to be taken for accomplishing the meeting’s objectives. This was approved by the delegations.

3.
INTRODUCTORY SESSION
a. Report of the Chair of the Working Group of the Committee on Hemispheric Security to coordinate the preparations for the Fifth Meeting of Ministers Responsible for Public Security in the Americas, Ambassador Juan Jimenez Mayor.  
The Introductory Session began with a report by His Excellency Ambassador Juan Jimenez Mayor, Permanent Representative of Peru to the OAS and Chair of the Committee on Hemispheric Security. He outlined the efforts undertaken by the delegations during the preparatory process and thanked them for their active participation in the negotiations which produced the documents of MISPA V, especially the “Recommendations of Lima,” which reflects significant advancements in hemispheric policy on the issue of the prevention of crime, violence and insecurity.  He also thanked the civil society organizations that participated in the virtual forum, the various departments of the OAS General Secretariat that provided support to the preparatory process, and the interpreters who facilitated communication. (MISPA V/INF.8/15)
b. Report by General Vicente Romero Fernandez, Director General of the National Police of Peru on the Second Meeting of the Subsidiary Technical Working Group on Police Management
The "Report of the Second Meeting of the Subsidiary Technical Working Group on Police Management of the Meeting of Ministers Responsible for Public Security in the Americas (MISPA),” distributed as document (MISPA V/INF.6/15), was presented by General Vicente Romero Fernandez, Director General of the Peruvian National Police, in his capacity as chair of that meeting, which took place in Trujillo, Peru on the 23rd and 24th of April, 2015. 

c. Report by Anibal Fernandez De Soto Camacho, Vice Minister for International Affairs and Policy of the Ministry of Defense of Colombia, on the First Meeting of the Subsidiary Technical Working Group on International Cooperation 
Vice minister of Defense of Colombia, Mr. Anibal Fernandez De Soto, presented the “Report on the First Meeting of the Subsidiary Technical Working Group on International Cooperation (MISPA V/INF.7/15 ),” which took place at OAS Headquarters in Washington DC on 28th September, 2015. In presenting his report, Vice Minister Fernandez emphasized the need for international cooperation to confront transnational organized crime, as well as the need for countries to communicate and exchange best practices and experiences in the fight against crime.    

d. Report by the Secretariat for Multidimensional Security on implementation of Resolution AG/RES. 2866 (XLIV-O/14), related to the topic of the prevention of crime, violence and insecurity, as well as the creation of a database on best practices and a catalogue of training courses and technical assistance, as stipulated in paragraph 7.   
On behalf of Secretariat for Multidimensional Security and the Department of Public Security, Alison August-Treppel presented the report of the Secretariat in compliance with the General Assembly Resolution AG/RES. 2866 (XLIV-O/14).  Ms. August-Treppel outlined steps taken by the Secretariat to establish the Inter-American Network for the Prevention of Violence and Crime, and its Voluntary Fund, as mandated by the General Assembly.  She also reported on the progress made by the Secretariat in the creation of a Database of Good Practices and a Catalogue of Training Courses and Technical Assistance. The report was distributed as (MISPA V/INF.12/15 ).
e. Interventions of the Delegations
The Chair open the floor for comments from Member States regarding the future of the subsidiary technical working groups of the MISPA on Police Management and International Cooperation.

The delegation of the United States recognized the positive work of the subsidiary technical working groups and voiced support for these groups to continue their work, pursuing the mandates that have been assigned to them. They also thanked the Secretariat for the development of the database of best practices and the catalogue of training courses, noting that the success of those two efforts depends on OAS member states providing the data. They pledged their support and expressed willingness to provide required input in the immediate future.

The delegations of Peru and Brazil also expressed their support for the continuation of the work of the subsidiary technical working groups. As there were no objections, the continuation of the work of both MISPA subsidiary technical working groups was approved.  
4.
FIRST PLENARY SESSION:  COORDINATION AND COOPERATION FOR THE PREVENTION OF CRIME, VIOLENCE AND INSECURITY
a. Presentation of the Inter-American Network for the Prevention of Violence and Crime by Dr. Paulina Duarte, Interim Secretary for Multidimensional Security
Dr. Paulina Duarte, Interim Secretary for Multidimensional Security, delivered a presentation of the development of the Inter-American Network for the Prevention of Violence and Crime. Dr. Duarte stressed that the Network and its fund are mandated under AG/RES. 2866 of 2014 to be a mechanism for permanent dialogue and consultation to promote the exchange of experiences, information, best practices, data and opinions among the diverse actors responsible for the prevention of violence and crime for the purpose of fostering the development and design of effective prevention policies. She asserted that the most effective policies in the areas of prevention and public security are those that involve complementary actions by various actors, such as the police, civil society, the education and social development sectors, human rights organizations.

Dr. Duarte called on member states to support the Network by: promoting the participation of their relevant governmental and non-governmental entities; proposing topics for the virtual and face-to-face fora, sharing their best practices and providing horizontal technical assistance to other member states. Dr. Duarte took this opportunity to thank the Government of Guatemala for its contribution of USD $50,000, which inaugurated the fund and is currently being used to help develop the Network’s virtual platform. 

Stating that the Network is an important catalyst for the materialization of prevention policies, Dr. Duarte closed her presentation urging member states to invest in prevention as a means of reducing the number of youth, families and communities in situations of vulnerability to violence and crime, either as perpetrators or as victims. (Link to presentation)
The Chair opened the floor for delegations to comment on the presentation. The delegation of Brazil voiced support for the Inter-American Network and the work of Dr. Duarte and her team, stressing the importance of evaluating public policies to ensure their effectiveness. The delegation of the United States congratulated OAS Department of Public Security for the work done in the development of the Network and expressed their strong support and their interest in participating. The delegation of Venezuela highlighted several positive elements of the network, confirmed its willingness to share best practices and expressed full support. The delegation of Mexico also confirmed support for the network.  

The delegation of Guatemala congratulated the OAS Department of Public Security for progress made in the development of the Network and highlighted the importance of contributions by member states.  They offered to share their “Abordaje” model for violence prevention and conflict management, which is being successfully implemented at the municipal and national levels. 

The delegation of Canada highlighted the importance of working together to improve the safety and security for all the citizens of the hemisphere. They commended the efforts of the OAS to mainstream prevention and to boost efforts throughout the hemisphere, stating that the objectives of the Inter-American Network for the Prevention align with the knowledge sharing objectives of Canada’s crime prevention strategy. They also highlighted coordination and cooperation as important elements of their crime prevention strategy and went on to outline various crime prevention policies and programs implemented in Canada, such as the “Stop Now and Plan” program (SNAP). (Link to the text of the statement)
The delegation of Argentina expressed its support for the network and underscored the importance of inter-institutional cooperation for the development of successful prevention policies.  They made reference to their Law on Internal Security, which stresses the importance of preventative policing and the adoption of integral approaches to crime prevention; their National Program for Citizen Participation in Security, which includes community participation for the identification of risks, and in the supervision of police institutions; and the creation of community police elements within existing police departments to strengthen the presence of the state in neighborhoods as required.   

The delegation of Nicaragua presented their model of crime prevention, characterizing it as one with a systemic approach that is proactive and preventive, and which bases its strength on relations with the community and shared responsibility.  Nicaragua offered to share their system for working with youth, noting the absence of gangs in their country. They also offered to share their programs for the prevention of violence against women. 

The delegation of Dominican Republic congratulated Dr. Duarte for the presentation and offered their support for the network. They went on to highlight their two cornerstone documents on Citizen Security- one that deals with the strategy for Citizen Security and the other that is the National Citizen Security Plan. They expressed concern that many countries do not have a national crime prevention plan and underscored the need for cooperation in this regard, suggesting that perhaps the Network could provide interested countries with technical support.  

The delegation of Paraguay offered their support for the Network and requested that a study be conducted on perceptions of citizen security. 

The Chair took note of the comments and observations of the delegations and proceeded to submit the draft Statement of the Fifth Meeting of the Ministers Responsible for Public Security in the Americas (MISPA V) on the Attacks in France and Lebanon. Delegations approved the text incorporating modifications suggested by Argentina, Brazil and Bolivia.(Link to the Statement of the 5th MISPA)
b. Preventing Homicides and Lowering the Homicide Rate 
· Mr. Gerzon Velasquez, Director of Strategic Planning and International Affairs of the Secretariat for Security of Honduras presented on the “Prevention and Reduction of Homicides: The Experience of Honduras”. Mr. Velasquez outlined the security threats and challenges faced by his country and highlighted the progress his country has made in the reduction of crime and homicide as a result of the implementation of their national policy for the justice and security sectors. The policy lists prevention as one of its four axes; and the “Plan-All for a Better Life” which lists the pursuit of peace and the eradication of violence as its objectives. 

Mr. Vasquez highlighted several significant achievements of these policies, such as the adoption of more effective legal and political instruments, various structural reforms to the security and defense sectors, the creation of a cabinet focused exclusively on preventative measures and policies, and improvements in the area of firearms control. Mr. Vasquez also informed the plenary that Honduras is developing a National Intelligence System and implementing community relations strategies focused on rebuilding public trust in the National Police. He reported that funding for these efforts were obtained via a special tax for public security, proceeds from confiscated assets, as well as national budget appropriations. He asserted these efforts have produced significant reductions in the crime and homicide rates in Honduras. (Link to the presentation).
· Pedro Abramovay from the Open Society Foundations initiated his presentation with an observation that the high homicide rate in the hemisphere has led to the “naturalization” or a desensitization of Latin Americans to the notion of homicide. He highlighted the importance of focusing on firearms control policies and the importance of quality data and information for public policies. He also highlighted the importance of countries setting clear goals for the reduction of homicides and encouraged member states to consider adopting a hemispheric campaign to reduce homicides, one that incorporates contributions from governments as well as all relevant social actors.   

· In his presentation on “Cooperation and Coordination to Prevent Crime, Violence, and Insecurity,” Mr. Patricio Reyes, Chief of the Carabineros Division of the Under-secretariat of the Interior and Public Security of Chile, briefed the delegations on a specific prevention program called “Plan de Intervención Social 24 Horas”, which the government is currently implementing in 299 communities. This program is based on early detection of potential youth offenders and subsequent multisystem services and subsidies directed toward the youths and their families to prevent reoccurrence. The program serves 70 to 90 thousand youths annually and has implicated various public sector actors at the national and local levels to interact and coordinate efforts. He concluded his presentation underscoring the importance of incorporating all relevant actors into prevention efforts, including national and municipal governments, social actors and families.
· The Minister of Justice of Brazil, José Eduardo Cardozo, focused his presentation on the National Pact for the Reduction of Homicides. The Minister explained Brazil as a federation coordinates its public security policies into three different governmental levels: federal, state and municipal. Minister Cardozo highlighted that the Brazilian government is facing a lack of quality data and information, as well as the population’s sense of impunity, along with the overwhelmed Judiciary System and inadequate coordination within its public security system. Brazil has developed two national programs to address these issues: Brasil Mais Seguro and Sinesp Cidadao. 
Through these programs, a dialogue among police forces was established, and command and control centers were developed, thereby strengthening the cooperation and communication among the public security institutions. These programs also helped to develop partnerships with universities to improve data quality. Brazilian citizens are now able to access basic public security information via an app provided by Sinesp Cidadao. The Minister concluded his presentation underscoring the need to properly identify the trigger points of criminality before acting to reduce its causes. 
c. Social programs aimed at reducing risk factors and promoting greater social inclusion, along with educational programs geared to the prevention of crime, violence, and insecurity
· In her presentation on “The Cross-Sectoral Approach to Preventing Crime and Violence”,  Elizabeth Hogan, USAID Interim Deputy Administrator for Latin America focused on the importance of partnerships and working together to face the unique challenges of the hemisphere, including the challenges of inequality and violence. Ms. Hogan affirmed that US government-supported initiatives like CARSI, CBSI and the Merida Initiative had proven to be valuable learning experiences and demonstrated that violence prevention programs do work. It was found that that transparent and effective justice and security sector institutions are key, as are increased investments in education systems, targeting resources at at-risk youths in the most violent communities, and engaging the entire community in prevention programming. She affirmed that USAID is applying these concepts in various programs in Central America and independent studies have shown them to yield positive results. 

She concluded her presentation stating, law enforcement is not enough to have a region-wide impact on crime and violence. These efforts need to be accompanied by an equal level of investment in prevention programs that not only focus on at-risk youth but also engage them in finding solutions. 

d. Coordination among authorities at the local, state, national, and international levels
· The presentation on “Interconnecting Authorities at the Local, State, National, and International Levels,” was delivered by Mr. Enrique Francisco Galindo Ceballos, General Commissioner of the Federal Police of Mexico. He began by explaining that Mexico has 32 federal entities and 2,400 municipalities, almost all of which have their own police force. To address coordination issues among these bodies, Mexico passed a law in 1996 to harmonize capabilities, faculties, responsibilities and budgets in the area of public security. This law created the National Public Security Council, chaired by the President and comprised of the relevant Secretaries of State, the Governors of the 32 federal entities, a representative from the municipalities; and recently, a representative of civil society. This entity serves as the highest authority on all matters related to prevention, investigation, prosecution and social reintegration.

General Galindo stated that this structure has allowed Mexico to effectively implement its security policies and informed the plenary that the next step for Mexico is to consolidate the over 1,800 municipal police forces into just 32 state police bodies, plus the federal police. He went on to say that this structure and the recent reforms have yielded very positive results in the prevention of crime and the reduction of the homicide rate. 
· In her presentation of “Providing Security to the CARICOM States through Regional and International Cooperation Initiatives,” Ms. Tonya Ayow, Deputy Director of CARICOM IMPACS informed the plenary that in 2005, recognizing the need for national, regional and international cooperation in public security, CARICOM adopted its Regional Crime and Security Framework to ensure adequate coordination among all relevant entities, with CARICOM IMPACS at the center this framework. She went on to report that in 2013, CARICOM Heads of Government adopted the Regional Crime and Security Strategy, which listed 14 strategic goals. Ms. Ayow stated that CARICOM recognizes that it is not able to achieve these goals alone, as this is a global fight, where events in one region directly affect others. She recognized the importance of partners such as the Unites States and the European Union in anti-crime efforts and referenced the annual Trade Winds exercise and CARICOM Advanced Passenger Information System as examples. Other partners referenced were the UNODC, the OAS, and SICA.

Ms. Ayow also highlighted important operational-level cooperation efforts with regional and international partners and expressed a keen interest in pursuing more of these activities, especially with regional partners. In concluding, Ms. Ayow thanked the Government of Panama for its recent offer to cooperate and share information, noting that intelligence and information sharing is critical to preventing crime and violence. (Link to the presentation)
· The Peruvian Vice Minister for Domestic Order, PNP General (retired) Jorge Flores Goicochea delivered a presentation on the coordination between central government and local governments in the area of citizen security. Vice Minister Goicochea referenced law No. 27933 which established the national system for citizen security, on which the National Plan on Citizen Security of 2013-2018 is based. The Plan focuses on prevention, rehabilitation and reinsertion, victim care, and crime control and prosecution. 

He went on to expand on the six strategic objectives of the plan- establishment a national system for citizen security, implementation of safe public spaces, reduction of social risk factors, promotion citizen participation, strengthening the National Police of Peru as a modern police force, and improving the justice system. He also highlighted the activities being implemented by local governments under the plan. (Link to the presentation)
· Mr. Benito Lara, Minister of Justice and Public Security of El Salvador, delivered a presentation on his government’s newly adopted policies for public security. He identified as key elements of this new policy, the fact that it is a “policy of state” to be continued even if governments change; that it significantly impacts the consequences as well as the causes of insecurity;  and that it leads to a strengthening of the presence of the state in the country. 

Minister Lara informed that this new National Policy on Justice, Public Security and Coexistence is built on five axes: crime control, prevention, rehabilitation and reinsertion, victim care and institutional reform. He also discussed the establishment of the new National Council on Citizen Security and Coexistence, which draws members from all the sectors of society. After 3 months of work, the Council has produced the “Plan- El Salvador Seguro”, which articulates social, economic and complimentary initiatives.  

Minister Lara underscored the vital role of cooperation among the various governmental bodies, as well as with all sectors of society, and international partners like Japan, Brazil and the US. 
e. Crosscutting and transnational nature of crimes and of efforts to combat them, including cracking down on the illicit trade in firearms and strengthening border security
· Mr. César Navas, Minister of Security Coordination of the Republic of Ecuador presented on “Public Policies for Comprehensive Security and Arms Control in Ecuador.” He advised that his country has adopted a new security scheme based on Article 3 of their Constitution, one which lists among its priorities, prevention and a multidimensional approach, and which has led to various reforms to security institutions.  The new strategy focuses on investment in human capital, professionalizing and strengthening security organizations, providing in-situ services such as the Integrated Security Services ECU 911 program, and creation of new social rehabilitation centers. 

Minister Navas went on to outline his country’s firearms control policies, characterizing them as aligned with international commitments, utilizing modern technology and systems, and enforced by a specially created police unit. 

In closing, Minister Navas proposed the following measures to his counterparts as important: unifying prevention policies, including civil society in the in the fight against crime, standardizing firearms control policies, and strengthening legal cooperation. (Link to the presentation)
· Mr. Jan-Michael Simon, Head of the Latin America Section of the Max Planck Institute presented on the Regional Challenges in the Development and Implementation of Plans of Action Against Transnational Organized Crime in the Americas. The described the current tendencies of transnational organized crime (TOC) and stressed that confronting TOC is a regional challenge of vital interest for the Americas. He also presented possible measures that member states could implement to address TOC in the region, and suggested that the OAS, with its solid institutions and mechanisms, could play an important facilitating role in this regard. 
· In his presentation on the topic “Cross-cutting Security on Costa Rican Borders,” Captain Geraldo Camacho, Head of Costa Rica’s Border Police traced the development of the special border police from its inception to its current status. He shared some of the experiences and knowledge gained in their 2 years of border security operations, and referenced some next steps for his organization such as added capabilities and equipment, as well as new responsibilities, such as assuming control of air and seaports. (Link to the presentation)
Dialogue of Ministers and Heads of Delegation on Coordination and Cooperation for the Prevent Crime, Violence and Insecurity

The delegation of the United States began its intervention commenting on the attacks in Paris and Beirut, stating that it joined in the expression of solidarity put forth by MISPA.  Reference was made to the assistance programs that the US Department of Justice offers to state and local law enforcement to support efforts to reduce crime and violence. Also highlighted was the need to enhance public safety through criminal justice reform, focusing more on prevention and rehabilitation and less on incarceration, thus allowing the government to reallocate funds to more pressing needs. In referring to the challenges posed by transnational organized crime, they acknowledged that no country can fight this battle on their own and reiterated the importance of international coordination, cooperation and knowledge sharing to improve the security of our fellow citizens. 

The delegation of Haiti expressed their solidarity and support to the people of France. They acknowledged the importance of cooperation in confronting the challenges countries face in the area of public security. They reiterated their commitment to the MISPA process and to strengthening bilateral and regional cooperation mechanisms. They also underscored the importance of good relations between law enforcement and the community, the respect for human rights and solidarity with the disenfranchised. They announced that Haiti’s legal system is being updated to better confront transnational organized crime and address new threats, such as cybercrime. 

The delegation of the Dominican Republic reflected on the various presentations, noting that since the public security challenges facing member states are very similar, bilateral cooperation in the area of best practices would be most effective.     
The delegation of Venezuela reported on their government’s policy entitled “Grand Mision A Toda Vida Venezuela,” focusing on the section entitled comprehensive prevention and supportive coexistence, which is designed to reduce risk factors and strengthen protection factors. They pointed out that the policy was structured and scientific, but also social and participatory, with community-based programs that promote a culture of peace, and technical training programs to build law enforcement capacity.   

The delegation of Uruguay commented on the necessity for police forces of the member states of the OAS to coordinate their actions, incorporating the concepts of human rights, comprehensive citizen security and the participation of all social sectors. They also underscored the importance of an all-of-government, multi-disciplinary approach to security, promoting sound economic policy that helps to provide employment opportunities, and democratic governance that guarantees fundamental freedoms. 

The delegation of Argentina called the attention of member states to the issue of inequality as a contributing element to crime and violence, as well as the importance of education, opportunities for decent work, and proactive social policies in efforts to prevent crime and violence.

The delegation of Bolivia spoke on the importance of citizen security strategies and their role in preventing crime, noting that the decentralization of security and justice institutions brings security closer to the citizens and serves as a system of early warning and prevention.  

5.
SECOND PLENARY SESSION: DATA AND INFORMATION FOR DESIGN AND EXECUTION OF PUBLIC POLICIES ON THE PREVENTION OF CRIME, VIOLENCE, AND INSECURITY
a. International Classification of Criminal Offenses 

· Dr. Angela Me, UNODC Chief of the Research and Trends Analysis Branch delivered a presentation on the International Classification of Crime for Statistical Purposes (ICCS). She outlined the classification framework, informing how the ICCS can improve crime data and analysis. She underscored the importance of using quality data to gain a better understanding of phenomena like homicide, in order to prevent them through more effective policies. (Link to presentation)
b. Victimization and Perceptions of Insecurity Surveys 

· Salomé Flores, Coordinator of the INEGI/UNODC Center of Excellence in Statistical Information on Government, Victimization and Justice, delivered a presentation on Victim Surveys in Latin America and the Caribbean which outlined the usefulness of gathering information on public security and justice. She contrasted the salient characteristics of administrative records and victim surveys, highlighting their complementarity and went on to describe how victimization surveys are conducted in the region and what they measure. She also briefed the plenary on the UNODC’s initiative to have a standardized victim survey for Latin America and the Caribbean. (Link to presentation)

· In his presentation entitled “Victim Surveys Matter,” Adrián Franco, Director General of Government Security and Justice Statistics of the National Statistics and Geography Institute (INEGI) described victim surveys as the most powerful tools to optimize decision making in the area of public security, pointing out the ability of victim surveys to capture the “dark figure of crime”, i.e. unreported, unrecorded crime, as well as other criminal phenomena that are difficult to measure. He also pointed out that victim surveys helped institutions obtain a better picture of the impact of their anti-crime efforts. (Link to presentation)
c. Proposed Inter-American Public Security Information and Knowledge Network
· Dr. Paulina Duarte, Interim Secretary for Multidimensional Security, presented on the proposed Inter-American Public Security Information and Knowledge Network.  She outlined the structure of the network, as well as its systems and processes. She provided an outline of the data and tools that the network would utilize and informed member states of the resources that the network will make available to them, including the re-launched Hemispheric Security Observatory.  She also informed delegations that her plan is to present a report on public security in the hemisphere to the OAS General Assembly in two years. 

 Karen Bozicovich of the OAS Department of Public Security, presented on the three components of the technical axis of the Inter-American Network and the role of the OAS Department of Public Security within the Inter-American Network and the CTS. She underscored that the idea is not to create duplications, but to work with the instruments and entities that are already operational. Ms. Bozicovich also presented some “snapshots” of the network, outlining features such as the databases, the digital library, a library of relevant computer applications, a calendar of relevant events, and a catalogue of relevant training. (MISPA V/INF.4/15)
· Dr. Víctor Aníbal Aguilar, Head of the National Institute of Statistics and I.T. of Peru delivered a presentation on Data and Information for the Design and Execution of Public Policies for the Prevention of Crime, Violence and Insecurity. Dr. Aguilar outlined what Peruvian citizens perceive as the main problems facing their country; crime, corruption and citizen insecurity were the top three concerns recorded. He went on to describe the challenges faced in obtaining reliable crime data and the need for better inter-sectoral coordination. 
Reiterating the importance of quality statistical data, information, and collection systems for the design of effective public policies to prevent crime and violence, he shared Peru’s experiences with ICCs and victimization surveys, and ended his presentation outlining Peru’s plans to develop an integrated system of statistics on crime and citizen security. (Link to presentation)
Dialogue of Ministers and Heads of Delegation on Data and Information for Design and Execution of Public Policies on Prevention of Crime, Violence, and Insecurity

The delegation of Dominican Republic shared some of the challenges its country faced with the establishment of their Observatory on Citizen Security, the collection and analysis of crime data, the development of a crime map, and the public dissemination of this type of information. He also urged delegations to consider the possibility of establishing a regional database of crime data analysis experts.  
The delegation of Uruguay highlighted three problems related to information: that security is not always considered state policy and is sometimes information is used/misused for political purposes; that information is indispensible for the resolution of these problems; and, there can be a perception that the data reported might not reflect reality, based on which entity collects it.

The delegation of Guatemala underscored the importance of gathering crime data and information on a national and regional level for the development of citizen security policy. They outlined their new national policy on the prevention of crime, citizen security and peaceful coexistence, which utilizes tools like national observatories and victimization surveys. Guatemala offered to share their strategy on crime prevention with other countries. 
The delegation of the United States stated that the evolution of security challenges have changed the traditional view of national borders and highlight the vulnerabilities created by globalization and new technologies. They remarked that most crimes are now transnational in nature and in today’s globalized world, countries are faced with the complex task of identifying illegal trade without stopping legitimate commerce. They identified information sharing as key to distinguishing high risk and low risk transactions and thanked the OAS for organizing this meeting.
The delegation of Canada welcomed a focus on data and information and outlined their government’s approach and efforts regarding the collection, analysis and sharing of data and information related to crime. Urging member states to avoid duplication of efforts, they cited their support for the work of the UNODC in this regard, and reiterated their commitment to cooperating with other countries in the region to improve resilience to crime, violence and insecurity. (Link to text of statement)
The delegation of Antigua and Barbuda expressed its support for the Inter-American Information and Knowledge Network, welcomed technical assistance from the OAS or any member state to promote more effective data collection, analysis and use. Antigua and Barbuda likewise offered to share their information in an effort to assist other member states.

The delegation of Jamaica reiterated their country’s’ serious concern regarding the issue of crime and outlined the progress Jamaica is making in their efforts to reduce crime and violence, including the implementation of a national crime prevention strategy. They emphasized the importance of data to their crime prevention efforts and informed delegations of their establishment of a crime observatory. Jamaica also advised on their experiences having gone through three victimization surveys, with another currently underway. They shared their intention of using the collected crime data to incentivize the participation of governmental, institutional and social partners in implementing multi-sectoral prevention responses. They supported the call of the Dominican Republic for technical assistance, support the development of common indicators and looked forward to being an active participant in that process.
The delegation of Honduras informed the plenary that they have established a crime observatory to integrate public security information from various sectors of government with a view to using this data to improve public policy. They expressed its support for, and willingness to participate in, the Inter-American Information and Knowledge Network, and to improving their systems. 
The delegation of Panama, reflecting on the recent events in Paris, informed that they were in the process of implementing information systems to alert of high-risk passengers and urged member states to establish similar information systems and share their information. 
The delegation of Brazil stated the majority of crimes in their country are attributable to organized crime, but that their methods and activities could be better understood and analyzed using quality data and information. They praised the initiative of the OAS in crating the network, and highlighted the need for reliable data in the hemisphere, to validate and evaluate policies, and to allow preventative action.
The delegation of Nicaragua pointed out that, in contrast to most of the countries of the hemisphere, most homicides in Nicaragua are attributed to personal conflicts. Nicaragua continues to experience very low homicide rates. They informed the plenary that they have included an indicator for civilian satisfaction with police efforts among the public security indicators they monitor. They also reported on efforts well underway in Central America to standardize various public security indicators.     

The delegation of El Salvador shared their experience in reintegrating their databases of public security information, and their efforts to develop systems that allow the exchange of real-time crime information. They also referred to the substantial impact that the media has on people’s perceptions of security versus reality. They went on to stress the need for accurate information as a foundation for public policy, an area where the Information and Knowledge Network could be of great assistance.
6.
Adoption of the document resulting from MISPA V: “Recommendations of Lima for the Prevention of Crime, Violence, and Insecurity”

The Chair suggested the inclusion of text to the final document which would reflect the decision taken earlier by delegations regarding the continuity of the two technical subsidiary working groups. There were no objections and the suggestions of the Chair were accepted. The delegation of Honduras then took the floor and presented an offer to host the next MISPA. The delegations of Brazil, Mexico and Costa Rica voiced their support of Honduras’ offer, and it was accepted by acclamation. The Chair instructed the Secretariat to amend the outcome document to reflect this decision. OAS Committee Secretary, Alejandro Aristizabal, read the document “Recommendations of Lima,” which was adopted by acclamation. (Link to the Recommendations of Lima)
7.
CLOSING SESSION
a. Preliminary Report of the Rapporteur of MISPA V 
The Rapporteur delivered a verbal report on the proceedings of MISPA V.

The delegation of Nicaragua took the floor to request that a reference to the downing of Russian Metrojet flight 9268 be included in the joint statement. 

The delegation of Bolivia seconded the proposal by Nicaragua. The delegation of Venezuela also supported the proposal of Nicaragua and asked that a reference to the recent attacks in Mali be included in the statement also. The Chair took note of these requests. 

b. Remarks by the Minister of the Interior of Peru, Mr. José Luis Pérez Guadalupe
In his closing remarks, Minister Perez reflected on the events in Paris, Beirut and Mali, and on the statement issued by MISPA. He pointed all the countries of the hemisphere confront transnational organized crime and have demonstrated that the chances of mitigating their effects increase when there is cooperation. He cited the MISPA as a demonstration of the advantages of this cooperation, and pointed to the recently approved “Recommendations of Lima” as a solid document with specific results and ambitious goals. He highlighted the important advances made through the MISPA process with the adoption of this document. He went on to thank the all the participants of the MISPA V for providing important content to the gathering, to thank the OAS for creating and supporting of the MISPA process, and to thank his colleagues from the Ministry of the Interior for helping to bring a successful meeting of ministers to fruition.  
He ended his remarks noting the sentiment of all present to work together to ensure that tragedies such as those that occurred in Paris, Beirut and Mali do not occur.  
c. Remarks by Dr. Paulina Duarte, Interim Secretary for Multidimensional Security 

Dr. Duarte expressed her deep gratitude to the Government of Peru and all the Peruvian officials for their effort and commitment, which made this MISPA a success. She also expressed her gratitude to the staff of the OAS General Secretariat for their dedication and professionalism.


She affirmed that this MISPA was a success because of what member states were taking away from it- initiatives and concrete proposals that are relevant to the realities of the hemisphere and more assertiveness in pursuing solutions to improve those realities. She referred to many of the interventions by delegations and registered her concurrence with the issues they raised. She also thanked delegations for their expressions of support and willingness to work with the Inter-American Network for Crime and Violence Prevention and the proposed Inter-American Knowledge and Information Network, being developed by the OAS Department of Public Security.

She concluded her remarks thanking Peru for their vision and leadership in putting together the agenda for MISPA V, thanking the delegations for their valuable contributions and participation, and reiterated the commitment of the Department of Public Security to advance and promote the Recommendations of Lima for the Prevention of Crime, Violence and Insecurity.  
CONCLUSION: 

My country Canada and I are truly honoured by the confidence bestowed upon us by the OAS member states, having elected me as Rapporteur of the Fifth Meeting of Ministers Responsible for Public Security in the Americas. I wish to acknowledge the steadfast support and expertise of Michael Bejos, Anna Paula Uchoa, and Karen Bozicovich in the preparation of this report.
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