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Honorable ministers of security of the Hemisphere,
Distinguished heads of delegation,
Permanent observers to the OAS,
Representatives of civil society organizations,
Ladies and gentlemen:

I would like to begin these closing remarks by expressing our deepest and most sincere thanks to the Minister of Security of Honduras, General Julián Pacheco Tinoco, and his entire team at the ministry for making MISPA-VI possible. We have nothing but praise for the conscientiousness, dedication, and professionalism with which they have conducted this MISPA process.

We are also grateful to the minister for the confidence that he has shown in us to work with him on the various proposed areas of change and transformation that he and President Juan Orlando Hernández have put into effect in the country’s public security system. I would like to take this opportunity to reiterate our commitment and full support in continuing to move forward with the strategic plan proposed for the country in the security arena.

I would also like to highlight the excellence of the presentations in the three panel discussions, as well as the input and contributions of the delegations that unquestionably enriched the exchange, elevated the level of the discussions, and shed light on a number of potential lines of action and topics of interest for states.

Our citizens’ security is not built through isolation and withdrawing into our own bubbles; rather it is a product of the joint and coordinated work of multiple agencies, sectors, and actors. The key ingredients for enabling all these actors to pull together in the same direction is to build relationships based on trust, construct an institutional framework conducive to collaboration and information sharing, and forge leaders that set their sights on building more bridges and erecting fewer barriers.

A number of speakers highlighted the need to continue investing in developing capacities and concrete tools to provide countries with technical support to assist their efforts in the area of security. In that regard, it was immensely gratifying to hear statements of acceptance and support for the Inter-American Network for the Prevention of Violence and Crime, the Inter-American Network for Police Development and Professionalization, and the Inter-American Public Security Information and Knowledge Network.

The result of mandates from the General Assembly, all three networks are concrete tools that we have placed at the disposal of member states, two of their components being the Homicide Knowledge Platform and the first Face-to-Face Police Training Course.

Before talking about each network, I would like to dwell for a moment on networking as a concept. Various speakers mentioned the importance of developing and maintaining virtuous partnerships among, for example, states and the academic sector or universities for the purpose of knowledge generation, or between agencies belonging to a country’s security sector and other public-sector institutions in other areas of the administration, as well as with nongovernmental organizations. If we start from the premise that violence and crime are multicausal phenomena with multiple impacts, then clearly they cannot be dealt with through a single approach or one particular discipline; rather they call for a virtuous combination of all actors that contribute from different dimensions to comprehensively and holistically addressing the phenomenon, reinforcing each of their capacities, resources, and experience. In that sense, the networking concept is more in keeping with the type of approach that we seek and encourage.

Some delegations focused in their observations on interpersonal violence among individuals who settle differences through physical altercation, as well as on gender violence, particularly femicides/feminicides/female homicides. Such forms of violence seem to be inelastic since they persist even in countries that have successfully brought down their homicide rates. As a number of delegations posited, it is no longer a question of instrumental violence, but of a violence anchored in socioeconomic and cultural causes, the approach to which cannot only involve actors in the criminal justice system. 

There is a risk that if we address problems solely from the perspective of security, control, and prosecution of crime, we may unexpectedly create other types of undesirable problems even worse than the original one. This point brings us back to the idea of integrating and including other agencies and actors that do not necessarily belong to the public security sector and of gradually establishing the legal framework and institutional mechanisms for further developing the networking concept.

As you will have noted, at the OAS Secretariat for Multidimensional Security we are working with the Instinto de Vida campaign to raise awareness about the gravity and extent of the problem, as well as to assist those countries who wish with designing, implementing, monitoring, and evaluating plans, programs, and policies for homicide prevention and reduction. Given the long-term, corrosive impact of lethal violence, I would like to take this opportunity to invite all countries to join this campaign. It is an invitation to work together in a coordinated way, orchestrating efforts, resources, and capacities—in line with governments’ strategic objectives—to successfully reduce homicides in an effective and sustained way through innovative, evidence-based measures.

It is important to clarify that in this challenge we are working very closely with a group of technologically highly advanced civil society organizations with experience of working in this field. This is a working model that we believe could be very usefully replicated in other areas of public security.

The second tool that we have presented at MISPA-VI is REDPOL, a concrete operational product of this multilateral mechanism with the potential to impact security in our countries. Particularly noteworthy is the culmination of the first face-to-face training course whose graduating class comprises 58 police officers from 27 OAS member states. 

We hope that upon returning to their respective countries those graduates will be able to share and disseminate what they have learned, thus triggering a multiplier effect within their agencies. We also hope that they will become agents of change and through innovative actions bring about the transformation and modernization of the police institutions to which they belong.

This police network emerged in part from the conviction that at the end of the day what makes the difference is people, the people who belong to the police and make it work. It is not just about their academic instruction or professional training, but also the commitment, dedication, passion, and motivation with which they perform their duties.

More important than new information technologies and knowledge that are adopted, or new equipment acquired, is the need to value, recognize, and put one’s faith in developing and professionalizing human capital on a continuous basis. For that reason, REDPOL will offer a platform through which our countries’ police agencies will have access to online courses, specialized literature, and other information and knowledge resources to enable their members to continue to grow professionally. 

Dignifying and enhancing the value of police work does not only involve education and training, but also pay, social security, and other benefits. Several delegations mentioned the importance of investing in, of banking on, human capital, not only where the police are concerned, but, taking a broader view, in the public security sector as a whole. 

It is through the third inter-American network—the Inter-American Public Security Information and Knowledge Network—that we have aligned with and decided to support the international data and indicator collection and standardization system implemented by the UNODC through the United Nations Surveys on Crime Trends and the Operations of Criminal Justice Systems and the International Classification of Crime for Statistical Purposes.

There is no sense in our duplicating efforts and processes when we already have an international initiative approved and used by all the OAS member states. Our idea is to be able to work with the UNODC in a coordinated and complementary way, which is why we are taking advantage of this meeting to invite member states to adopt the International Classification and renew their commitment to applying the United Nations Surveys on Crime Trends. 

Today there was also talk about the need to include the views of victims of crime and violence in administrative records. Victimization surveys are among the best instruments for capturing those views. Hence our support, also through the Information and Knowledge Network, for the Latin America and the Caribbean Crime Victimization Survey Initiative (VICLAC-LACSI). 

Various delegations emphasized the need for us also to work and focus on strengthening public security management at the local level, since that is where the State is permanently in contact with citizens. Given that crime tends to cluster spatially, it makes sense to focus and target our efforts in crime prevention and control at the local level. That is precisely the approach that the Inter-American Program for the Prevention of Violence and Crime adopts.

Given the incidence of organized crime and transnational illegal activities, one possible line of action that has emerged from the discussions is the need to create and strengthen information-sharing mechanisms. I would particularly like to highlight the need to have in place mechanisms for cooperation, coordination, and communication between countries that share a common border.

Another important topic worth highlighting concerns innovative initiatives that have been implemented in our region with respect to oversight, transparency, and accountability in the area of public security, including the CICIG in Guatemala, and the Special Commission for Purging and Reform of the National Police and MACCIH, both in Honduras. Those initiatives are an important contribution to strengthening such mechanisms and a culture of transparency. They are experiences worth learning from.

To conclude, public security management needs to have established objectives and results. It also needs clearly defined, standardized processes and procedures, as well as financial, material, and technological resources to carry out programmed tasks and activities. Above all, however, it needs trained, motivated, and committed human capital. We need to invest in our people, protect their rights, value their work, and give them a future.

Apart from all the components I have mentioned, for public security management to be efficient, effective, rational, and responsive, it is necessary to reduce mistrust, do away with the silo mentality, neutralize egos, and promote the bigger picture in which we are all part of a greater whole, a key cog in a larger machine. And this is where leadership comes in because if those leading these processes have a clear vision for the country, a clearly defined institutional strategy, are transparent and consistent in their words and actions, then they, as the operators of the machinery, become credible leaders able to spearhead complex processes of change and transformation, such as those that Honduras has managed to take forward. 

Thank you all for your attention. I wish you a safe journey back to your countries or workplace and urge you all to follow up and continue working on the issues that we have discussed in our work over the past two days. Thank you again, Honduras, for the hospitality and warmth that you have shown us.
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