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RECOMMENDATIONS OF SAN PEDRO SULA

FOR PUBLIC SECURITY MANAGEMENT
/
(Adopted by MISPA-VI on October 11, 2017)

We, the Ministers Responsible for Public Security in the Americas and the representatives of the member states of the Organization of American States (OAS), gathered in San Pedro Sula, Honduras, on October 10 and 11, 2017, at the Sixth Meeting of Ministers Responsible for Public Security in the Americas (MISPA-VI), convened by the OAS General Assembly through resolution AG/RES. 2880 (XLVI-O/16) and pursuant to the "Document of Port of Spain:  Institutionalization of the MISPA Process"; 
REAFFIRMING the importance of continuing to implement the "Commitment to Public Security in the Americas," adopted during the First Meeting of Ministers Responsible for Public Security in the Americas (MISPA-I), held in Mexico City, in October 2008; the "Consensus of Santo Domingo on Public Security," adopted by the Second Meeting of Ministers Responsible for Public Security in the Americas (MISPA-II), held in Santo Domingo, in the Dominican Republic, in November 2009; the "Recommendations of Port of Spain on Police Management" of the Third Meeting of Ministers Responsible for Public Security in the Americas, held in Trinidad and Tobago in November 2011; the "Recommendations of Medellín for Strengthening International Cooperation in the Area of Public Security," a document approved during the Fourth Meeting of Ministers Responsible for Public Security in the Americas (MISPA-IV), held in Medellín, Colombia, in November 2013; as well as the "Recommendations of Lima for the Prevention of Crime, Violence, and Insecurity," a document approved during the Fifth Meeting of Ministers Responsible for Public Security in the Americas (MISPA-V), held in Lima, Peru, in November 2015;  
HIGHLIGHTING the need to strengthen the institutional capacities of the member states to improve and consolidate public security management; 

RECOGNIZING that sound public security management helps lower risk factors and the vulnerability of the population to crime and violence; 

UNDERSCORING that public security management requires transparency and effective oversight by civilian authorities who are well trained and versed in security matters, in accordance with domestic legislation;

CONSIDERING the need to strengthen project, program, and policy monitoring and evaluation by the states as a key resource for public security management directed at achieving effective results; 

CONSIDERING ALSO that the institutions, budgets, and programs must all be sustainable over time. Public security management requires the contribution of as many authorities as possible to sustain it;

TAKING INTO ACCOUNT the important part played by the United Nations Convention against Transnational Organized Crime and its protocols, the United Nations Convention against Corruption, the Inter-American Convention against Corruption, and the commitment of the States to promote, in the framework of the conventions, international cooperation to confront crime and violence; 
ALSO TAKING INTO ACCOUNT the commitments of the Member States as per the Inter-American Convention on the Prevention, Punishment and Eradication of Violence against Women (Belem do Para Convention); 
AWARE, TOO, that the continuous professionalization of police forces and police institutions in the member states takes into account the greatest possible participation by women and other under-represented groups at all levels, in a context of new challenges and trends in public security and police management in the Americas, is essential for better public security management; 


CONVINCED ALSO that public security management requires coordination, cooperation, and communication among all State institutions and social and political actors in a country, bound by a shared objective of helping to provide security to its inhabitants faced with the threats and challenges posed by violence and crime; 


REAFFIRMING ALSO that sound public security management must focus on providing protection and assistance to the victims of crimes, seeking as far as possible to repair the harm done, but without forgetting that the social reintegration of perpetrators is a core ingredient of sustainable security policy; and
EXPRESSING our satisfaction with the First Meeting of the Subsidiary Technical Working Group on the Prevention of Crime, Violence, and Insecurity, held at OAS headquarters on October 2 and 3, 2017, pursuant to the mandates from MISPA-V,
MAKE THE FOLLOWING RECOMMENDATIONS TO THE MEMBER STATES:

1. Promote the strengthening of results-based management within the institutions in each country's national public security systems, by providing results-based management training to their personnel and implementing projects, programs, and policies incorporating results-based management audit requirements. 
2. Promote the incorporation and use of information and communication technologies as a resource for expediting and optimizing tasks and internal procedures in the institutions making up national public security systems, and their relationship with their citizens, for improving the transfer and exchange of data, statistics, information, and knowledge within and among national and subnational government institutions, and for fostering innovation and creativity, citizen participation, cooperation between citizens and public servants, transparency, and accountability. 
3. Promote the implementation and strengthening of effective public security management monitoring and oversight mechanisms, in accordance with each state’s domestic laws.  

4. Establish performance indicators to facilitate evaluation/measurement of the effectiveness, efficiency, transparency, and impact of public security management. 
5. Participate, where they deem appropriate, in the Program for the Evaluation of Public Security Systems of the Department of Public Security of the OAS, as a tool for strengthening public security management based on ample knowledge of the features, scope, and workings of the security systems in each member state. 

6. Implement and strengthen, as applicable, the regular recording, systematization, and analysis of reliable data and information as a process that can feed into the various stages of public security policies (design, implementation, monitoring, and evaluation), provide a basis for strategic, programmatic, and operational decision-making, and offer guidelines for public security management.  

7.
Generate comparable data and statistics on violence to serve as inputs in the development and implementation of targeted, evidence-based interventions to help save lives and meet goal 16.1 of the 2030 Agenda’s Sustainable Development Goals: “Significantly reduce all forms of violence and related death rates everywhere.”  

8.
Participate in and regularly contribute to the Inter-American Observatory on Security, by means of the Inter-American Network of Observatories, as a mechanism for consolidating and improving the compilation, processing, and analysis of statistics on crime and the operation of criminal justice systems and victimization for crimes via, among other tools, the annual publication of the United Nations Study on Criminal Trends and the adoption of the International Classification of Crime for Statistical Purposes. 

9.
Develop, implement, maintain, and strengthen, in the framework of the Inter-American Security Information and Knowledge Network, national data collection systems that include the evaluation of policies, and lessons learned on crime, violence, protection of victims and witnesses, human trafficking, illicit arms trafficking, police and prison reform, cyber-security, drug abuse, and terrorism, among others.  

10.
Design and implement information and knowledge management systems that enable information to be used continuously and facilitate ongoing learning for personnel and institutions, familiarity with the contexts for which interventions are planned, adjustments to interventions carried out, and the crafting of new policies.  

11.
Design and implement mechanisms that facilitate, expedite, and strengthen interdisciplinary and international cooperation, coordination, and communication among the various public security actors, particularly between and among police forces, customs authorities, judiciaries, and prison and penitentiary systems, among others, to ensure more effective public security programs. 

12.
Facilitate the development and implementation of excellence management processes in police institutions as a way to make police work more transparent and efficient.  

13.
Develop comprehensive prison/penitentiary strategies based on reliable statistics, taking into account a human rights-based approach to promote the effective reintegration into society of persons deprived of their liberty, as well as of juvenile offenders.  Such strategies should include assessments (of the impact, cost/effectiveness, satisfaction) of reintegration and social reinsertion programs and post-penitentiary services, if any. 
14.
Develop and strengthen integral strategies, based on programs that have undergone evaluation, for the reinsertion into society of minors at odds with the law. 

15.
Continue promoting and strengthening mechanisms for the transparency, oversight, and control of public security institutions to combat corruption and impunity. 

16.
Encourage greater coordination and ties with entities and mechanisms of the inter-American system, civil society organizations, and other social actors to create and strengthen partnerships for public security management.

17.
Create, establish, and/or generate forums, as relevant, for promoting participatory management in public security, in which governmental and nongovernmental bodies are represented, along with academics and the local community, as mechanisms for monitoring and transparency in project, program, and policy implementation. 

18.
Build institutional capacities for preventing and prosecuting the crimes identified in the United Nations Convention against Transnational Organized Crime and the protocols thereto, in particular, trafficking in persons, especially women and children; and the smuggling of migrants by land, sea and air, owing to their vulnerable circumstances, while promoting observance of their human rights.

19.
Encourage member states to continue implementing mechanisms and strategies to facilitate, streamline, and enable AMERIPOL to participate effectively in multidimensional security, in the framework of the memorandum of understanding between the General Secretariat and AMERIPOL.
/
20. Establish a Working Group under the Inter-American Network for the Prevention of Violence and Crime, for the linkage of mechanisms and tools for cooperation regarding emergency services in the region.
21. Promote, where appropriate, the establishment and strengthening of a single 911 (nine one-one) emergency number in each country of the Hemisphere, with standardized protocols for emergency response and coordination in the region.
22. Continue to move forward with the development and implementation of integrated crime analysis procedures and share experiences in the framework of the Inter-American Network for the Prevention of Violence and Crime.
23. Establish a working group under the Inter-American Network for the Prevention of Violence and Crime for it to draw up a plan of action to provide guidelines for member states on prevention of lethal violence.
FOLLOW-UP:

1. Invite the agencies and entities of the inter-American system, as well as other United Nations and international organizations, within their respective spheres of competence, to consider making voluntary, financial, technical, and/or human resource contributions in order to achieve the implementation of these Recommendations.
2. Continue supporting and advancing the development of regional cooperation mechanisms in order to bring together national authorities responsible for the control of firearms, ammunition, explosives, and other related materials.
3. Support continuation of the Subsidiary Technical Working Group on the Prevention of Crime, Violence, and Insecurity and elect the Government of the Republic of Honduras to serve as Chair of the second meeting of said Group.
4. Resume the work of the Subsidiary Technical Working Group on Police Management and request that its third meeting be convened.

5. Instruct the General Secretariat of the OAS to:

a. Continue strengthening the work of the following networks: 
i. The Inter-American Network for Police Development and Professionalization, with a view to boosting police institutional capacity in the Hemisphere;
ii. The Inter-American Network for the Prevention of Violence and Crime, as a tool for fostering exchanges of best practices and lessons learned;

iii. The Inter-American Information and Knowledge Network for the exchange of best practices and lessons learned;
b. Continue working closely with the United Nations Office on Drugs and Crime (UNODC), with a view to implementing the International Classification of Crime for Statistical Purposes among the member states in order to facilitate the collection, processing, and analysis of crime data based on shared definitions; 
c. Continue supporting the member states that so request through the National Security Systems Evaluations Program; 

d. Develop and implement excellence management rules especially designed for police institutions; 

e. Continue the work of the Inter-American Network for the Prevention of Violence and Crime, with emphasis on an agenda item on successful interventions related to management of violence and crime prevention programs or strategies; 

f. Continue lending technical support to member states that so request in connection with: 
i. the development of strategies to facilitate better coordination, cooperation, and communication between the institutions of the security sector and the justice sector;
ii. the development of comprehensive prison/penitentiary and social reinsertion strategies for adults and minors at odds with the law;
iii. the strengthening of public security oversight and monitoring mechanisms.
g. Continue the strengthening of programs to assist victims of violence and crime and to assist and protect witnesses. 

h. Continue facilitating the provision of technical support to member states and subregional organizations that request it, with a view to achieving the purposes and objectives of these Recommendations for improving public security management in the Hemisphere; and keep the Permanent Council informed, through its Committee on Hemispheric Security, on the results attained.

i. Continue working to ensure a gender equality and human rights-based approach in the implementation of the Recommendations of San Pedro Sula for Public Security Management. 
j. Request the OAS Department of Public Security to hold regular meetings of coordination with international institutions and other stakeholders involved in the compilation, processing, analysis, and quality of data, within the framework of the Inter-American Security Information and Knowledge Network. 

6. Thank the People and the Government of Honduras for hosting the Sixth Meeting of Ministers Responsible for Public Security in the Americas (MISPA-VI), in San Pedro Sula, Honduras. 

7. Thank the Government of Ecuador for chairing the First Meeting of the Subsidiary Technical Working Group on the Prevention of Crime, Violence, and Insecurity and take note of its final report.
8. Support the work envisaged in the 2017-2018 Work Plan and Schedule of Activities of the Committee on Hemispheric Security of the Permanent Council of the Organization of American States (OAS). 

9. Request the OAS Permanent Council to follow up on these Recommendations through the Committee on Hemispheric Security. 
10. Welcome the offer made by the Government of Ecuador to host to Seventh Meeting of Ministers Responsible for Public Security in the Americas (MISPA-VII).
FOOTNOTES
1. … Regarding the fifth paragraph of the introductory part, given that the trust positions leading the Ministry of the Interior or other ministries are politically-appointed positions, we are of the view that no limitation or condition should be included in that regard.  

Regarding paragraphs 13 and 14 of the Recommendations and paragraph 2.f (ii) under Follow-up, which mention minors as targets of action by police institutions, it should be noted that those are powers that fall to other state agencies and effort is made to safeguard minors from any incidence that is not governed by those bodies. 

Regarding paragraph 19 of the RECOMMENDATIONS, on AMERIPOL, Uruguay supports the statement by the Government of Nicaragua that it does not accept the proposal for AMERIPOL to take part in OAS multidimensional security activities, as it is a highly technical body focused on training, modernization, and technology for police forces in the Americas, while the Organization of American States deals with the issue of multidimensional security from a policy standpoint.

2.
… and the use of new technologies to address the public security challenges faced by the countries of the Hemisphere.


Nicaragua cannot support the proposal that AMERIPOL participate in OAS activities in the multidimensional security area because AMERIPOL is an eminently technical organization focused on the training, modernization, and technological development of police forces of the Americas, whereas the Organization of American States addresses the topic of multidimensional security from a political perspective.


It should be recalled that at the First Meeting of Ministers Responsible for Public Security, held on October 7 and 8, 2008, the Ministers responsible for public security adopted a section on police management, so that all components of this commitment are part of police work.  Therefore, the Organization of American States has incorporated the topic of police and has an authority in the meetings of the MISPA where matters related to public security in the Americas are specifically addressed, so that we could not duplicate efforts in this area.
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�.	Uruguay cannot support the fifth paragraph of the introductory part, nor paragraphs 13, 14, and 19 of the RECOMMENDATIONS, nor paragraph 2 f (ii) under FOLLOW-UP….


�.	The Government of Nicaragua firmly supports the management being implemented by AMERIPOL through the sharing of experiences and best practices in the institutional strengthening area ….





