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THE BAHAMAS

	I. Technical Cooperation Needs for Combating Transnational Organized Crime

	Priorities
	Thematic area of technical cooperation need
	Brief description of technical cooperation need
	Situations and experiences that support the need
	Additional Observations

	1st Priority
	Cyber Crime
	The threat of terrorism and the use of the computer to support and sustain its causes are of national and international concern to the Royal Bahamas Police Force (RBPF). The Bahamas must be sufficiently equipped to combat and remain abreast of emerging trends in technological crimes.
	
	Require assistance in such courses as internet evidence analysis, internet searching techniques, core skills in computer crime, advanced responders search and seizure, skills for the investigation of cellular telephones, among others.

	2nd Priority
	Firearms
	Many personal and property crimes involve the use of illegal firearms. In 2007 58% of the murders that occurred were perpetrated with the use of firearms. The indiscriminate use of firearms raises a serious national threat as these weapons are easily available to hardened, violent criminals. RBPF wants to squash these firearms smuggling rings and intercept the many firearms on the street.
	
	

	3rd Priority
	Illicit Drugs
	Due to its geographical positioning, The Bahamas has been used as a transshipment point of drugs between South and North America. The existence of this criminal activity is not new, but new and creative ways of detecting it and addressing it are needed. The Bahamas requires technical assistance to help eliminate this threat.
	
	


CHILE

	I. Technical Cooperation Needs for Combating Transnational Organized Crime

	Priorities
	Thematic area of technical cooperation need
	Brief description of technical cooperation need
	Situations and experiences that support the need
	Additional Observations

	1st Priority
	Training of security guards, police officers, and other police professionals, members of Chile's Gendarmerie in dealing with inmates who are members of criminal organizations.
	To learn about shared experiences and best practices in prevention, control and security inside penitentiaries. 
	The particular complexity of guarding, providing care, and managing penitentiary inmates who are being held for crimes committed as members of organized crime groups.
	 

	2nd Priority
	Training workshops for civil servants on shared and present experiences regarding the relationship between corruption and organized crime. In particular, ways to prosecute these crimes and the various demands they impose on judges, prosecutors, and criminal defenders.
	The concern that corruption engenders in democratic governments.
	Corruption is one of the main manifestations of the new transnational organized crime and it has become an important element in the process of forging relations among States.
	 

	3rd Priority
	Training workshop on shared experiences regarding the investigation, prosecution, and punishment of the crime of trafficking in persons (especially minors) as well as international cooperation in detecting and controlling that crime. 
	The value of exchanging experiences regarding the ways in which trafficking in persons is organized and developed, which could provide valuable input enriching the legislative dialogue and contributing to the development of skills in the various organs of the justice system. 
	Chile is in the process of adapting its domestic legislation to the requirements of the Convention in this area.
	 

	4th Priority
	Training in conducting investigations and expert analyses in the area of cybercrime.
	To be able to have agents trained in investigating cybercrimes.

	There is a noticeable increase in crimes where computer technology is used to commit the crime. 
	 

	5th Priority
	To establish formal channels for the exchange of information in the law enforcement community to enhance the investigative process.
	The only way to effectively combat transnational organized crime is for the various levels responsible for controlling it to be able to exchange information and experiences. 
	The globalization of criminal activity which migrates from one point to another, not only its actors but also the various modus operandi. 
	 

	6th Priority 
	Training to investigate money laundering.


	To be able to have more resources to combat crime.
	The expansion of this crime around the world.
	

	7th Priority
	The investigation of drug trafficking.  To focus the efforts according to the need described.
	Providing training and refresher training to anti-drug trafficking analysts capable of analyzing information useful to field agents in carrying out their duties.  
	The drug trafficking phenomenon is cyclical, with similar "modus operandi" that cross borders at the various stages of production, transportation, and distribution.
	Updating of concealment techniques, modes of transportation, routes, types of drugs, profiles of drug traffickers. 

	
	
	Anti-drug police training and intelligence: undercover agents (police) and dealing with informants.
	Drug trafficking intelligence generates vital information to effectively calibrate and direct materiel and human resources in combating drug trafficking and organized crime. Tools frequently used by anti-drug police officers, useful in breaking up criminal organizations.
	Training in the methodology of drug investigations, information analysis, managing sources and informants, internships in drug producing countries and in destination countries for drug trafficking, is being contemplated.  

	
	
	Training and retraining of anti-drug tactical teams. 
	Training of tactical agents who support and secure police operations (forceful entries, apprehension of drug traffickers, stopping suspicious vehicles).
	Investigators need tactical teams to provide security in police operations, ensuring the life and physical integrity of persons.

	
	
	Training in surveillance and following of "mobile and static targets."
	Drug investigations force agents to keep suspicious persons and vehicles under surveillance until the illegal substances are revealed and the members of the criminal organizations are identified. 
	Surveillance techniques require trained personnel equipped with appropriate technology and communications. 

	
	
	Training in operational command for anti-drug unit supervisors. 
	The Police needs to be able to rely on anti-drug unit supervisors who are capable of commanding field units that investigate and control drug-trafficking. 
	There is interest in sharing professional experiences and expertise with chiefs of police who have been successful in drug investigations. 

	
	
	Training in creating and managing criminal activity databases, especially on individuals and on criminal organizations.
	Combating drug trafficking requires updated information technology and updated criminal information to be shared with other police organizations.
	Being a transnational crime, controlling drug trafficking requires the exchange of updated information between producer and consumer countries. 

	8th Priority
	Investigation into the diversion of chemical inputs for the production of illegal drugs.
	Training in methods to investigate the diversion of chemical substances, tendencies in routes, control and investigation of vehicles, audits of producers of chemical substances, information analysis, the operation of clandestine laboratories, security measures, aimed at the production of semi-synthetic drugs (cocaine) and synthetic drugs (methamphetamines, ecstasy).
	Our country is essentially an exporter of minerals (copper). It produces and imports chemical products mainly for use in large-scale mining, and criminal organizations take advantage of the situation by diverting chemical precursors to drug producing countries. 
	There is interest in obtaining internships in countries such as Peru and Bolivia, as well as in Brazil and the United States which have experience in registering and controlling chemical products. 

	9th Priority
	Training in investigating and preventing the crime of trafficking in persons. Assistance is needed in developing efficient methods to compile data and produce statistics. 
	In certain instances, investigations focusing on this subject paint Chile as being a country of origin, transit, and destination for trafficking in persons. 
	Lack of information with regard to the importance of this crime and its growing impact. 
	No date for legislative implementation of international juridical instruments. 

	10th Priority
	Training in the use of computer tools and specialized equipment used in airports and for passengers and air cargo.


	Learn how to use the kind of computer and electronic systems used in the various OAS member states, software and elements such as airline reservation systems for passengers and for air cargo, x-ray equipment, remote data transmission, email, telephones, GPS for investigations, identification and break up of international organizations involved in drug trafficking and connected crimes, on the one hand, that would then make it possible to optimize the human resources available in airports versus cutting edge technology applied to detecting drugs and ensuring airport security. 
	The innovation usually introduced by commercial airlines in order to satisfy the growing demand for new routes and flights both for passengers and for air cargo, which becomes an attractive opportunity for transnational organizations involved in drug trafficking and connected crimes.
	Such training should be supplemented by projects that would allow the systems and equipment to be incorporated and implemented in Chile.

	11th Priority
	Internship or instruction period at the various airports in the continent to function as an exchange program.
	To observe the work methodology used in 105 different airports in the continent, given the frequency of drug trafficking; countries that produce illegal substances; transit countries and consumption centers, the existence or absence of computer and/or electronic systems to support the effort; procedures geared to connected crimes that can be observed in certain airports.
	1. The opportunity to generate and implement an operational criterion or protocol in the region, given the diversity of scenarios and individual complexity in each country of drug trafficking in airports. 

2. The importance of exchanging information among countries in the continent as a matter of course and to pursue carrying out controlled deliveries guided by the concept of credibility among entities.
	That internship should be for a period of at least fourteen days.

	12th Priority
	Specific courses for analysts in different areas.
	There is a need for analysts to be trained in the analysis of telephone traffic, in intrusive techniques and the like, as well as in information links and information exchanges whether it is between gangs or criminal organizations, among other priorities.
	Due to the recent increase in white collar crime both in our country and in other countries, it is essential to have analysts who have been properly trained and have the skills to investigate those cases.
	None.



	13th Priority
	Courses and seminars on the prevention and break up of gangs and organized crime groups.
	Due to the importance of preventing, investigating, and breaking up gangs and criminal organizations, training is required in specific areas regarding transnational criminal organizations. 
	Need to enhance the training given to investigative officers in this area.
	None.

	14th Priority
	Seminars and training courses on investigating and procedures to follow with regard to kidnapping.
	Need to be able to have fully trained personnel with the skills to investigate this type of crime.
	To have all the tools, both human and technological, to take professional action in the event of a kidnapping. 
	None.

	15th Priority
	Courses and training for police officers on procedures to follow in hostage taking situations.
	The taking of a hostage must be handled professionally and with all the resources and trained personnel available because this is a very sensitive crime and engenders great public alarm.

	The need for these courses and training is due to the fact that our institution has very few officers properly trained to take charge of negotiations where hostages are involved.
	None.

	16th Priority
	Workshop on the use of electronic equipment to implement the techniques used for intelligence purposes.
	Strengthen and update skills on the operation of electronic equipment used in intelligence work.  
	Police investigations that require the use of state-of-the-art technology in order to collect information.
	None.

	17th Priority
	Training of supervisors in animal training with international recognition.
	Training to bring the work done with drug detecting dogs up to international standards.
	The anti-drug canine unit has become a strategic focal point for the training of guide dogs, police dogs and dogs belonging to other government agencies. 
	Courses for Canine Supervisors given by the U.S. Customs Office in Lakeland, Florida. 


MEXICO

	I. Technical Cooperation Needs for Combating Organized Crime. 

	Priorities
	Thematic area of technical cooperation need
	Brief description of technical cooperation need
	Situations and experiences that support the need
	Additional observations

	1st Priority
	Organized crime investigations; methodology of investigations 
	Learn about the best investigative techniques on organized crime used at the international level.
	Identify and learn about the different international cartels, their modus operandi and routes used for trafficking drugs, arms, and persons. Criminals have evolved and taken an active role in almost all phases of the criminal operation, and are constantly evolving. With the opening of borders and the development of economic blocks, organized crime has expanded its field of operation and therefore, no country is immune from having its territory used for committing crimes or to serve as a transit country for criminals in search of their final objective. Thus, it is essential for our countries to be at the forefront in developing methodologies and technologies to tackle transnational crime.
	 

	2nd Priority
	Crimes against health
	Learn about the new processing and production techniques used by transnational organized crime in the production of synthetic drugs.
	The increased demand for this type of narcotics.
	To more effectively combat that crime.

	3rd Priority
	Interrogation techniques
	Fully exploit the information obtained from those charged with the crime. 
	Identify the greatest possible number of members of criminal organizations. 
	Disable drug trafficking cartels.

	4th Priority
	Use cutting edge communications technology (cybercrime) 
	Decipher communications codes and gain access to the communications equipment used by persons involved in kidnappings. The advantages and needs of the national and international flow of data which grows unabated also provides growing opportunities for the commission of crimes such as faking documents (credit cards; checks); planning and simulation of conventional crimes (theft, homicide, kidnapping); reading, extraction or copying of confidential information; modifying data; identity theft; gaining unauthorized access to databases; wiretapping of communication lines, all of which indicates that cybercrime has become a considerable challenge not only for the affected sectors of the critical infrastructure of any country, but also for legislators, police authorities in charge of investigations and for law enforcement judicial officials among others.

	The difficult access to advanced technology sometimes used by kidnappers.
	 

	5th Priority
	Information and intelligence exchange systems; Recruiting and managing information sources.
	A system to make information comparable is needed in order to exchange in real time, audio, video, and text data on crime and crime statistics. 
	The timely and fluid exchange of information is essential to effectively prevent crime and to adequately coordinate efforts to combat it.
	Information systems and the exchange of information will facilitate progress in investigations.

	6th Priority
	Special investigative techniques
	In order to combat organized crime, personnel need to have tools, techniques and the necessary equipment to carry out operations, as well as having the training and techniques to collect information.


	The collection of information with special techniques speeds up investigations and makes it easier to produce complete and accurate investigations.
	The use of techniques helps combat transnational organized crime and is especially helpful in intelligence gathering.

	7th Priority
	Telephone wiretapping
	To learn the movements of criminal organizations by tapping telephone communications. 
	The increase in the use of wireless communications.
	

	8th Priority
	Witness protection
	Encourage members of organized criminal organizations to participate in this program in order to betray the leaders of the organizations.
	Have a more complete program with a broader scope in order to persuade candidates to participate in the program.
	

	9th Priority
	Security measures for entering and dismantling clandestine laboratories. 
	Learn how to identify, enter, guard and safely dismantle laboratories used to produce drugs. 
	An important increase in the number of clandestine laboratories used to produce synthetic drugs. 
	The excessive and inadequate use of dangerous substances. 

	10th Priority
	Synthetic Drugs 
	Learn the characteristics of the drugs in order to request the necessary investigation to identify the drugs. 


	The growing importation, exportation, and trafficking in that type of synthetic drug. 
	 

	11th Priority
	Analysis and Prospects
	Learn best practices in crime fighting; it is essential to have the proper training to improve the performance of police officers.
	Criminals have evolved and taken an active role in almost all phases of the criminal operation, and are constantly evolving. With the opening of borders and the development of economic blocks, organized crime has expanded its field of operation and therefore, no country is immune from having its territory used for committing crimes or to serve as a transit country for criminals in search of their final objective. Thus, it is essential for our countries to be at the forefront in developing methodologies and technologies to tackle transnational crime.
	 

	12th Priority
	Specialization in solving kidnappings
	Learn about existing techniques to combat this crime
	The significant number of kidnappings taking place in Mexico.
	 

	13th Priority
	Negotiation techniques in kidnapping situations.
	Rescue kidnapping victims alive.
	Avoid the death of victims of kidnapping.
	 

	14th Priority
	Identification of firearms and explosives. 
	Identify as much as possible the firearms used by criminal organizations in order to determine their origin. 
	The use of sophisticated armament by criminal organizations. 


	 

	15th Priority
	Infiltration by agents
	Perfect the techniques used to infiltrate criminal organizations with police agents.
	The dismantling of criminal gangs.
	

	16th Priority
	First Aid during operations
	Learn first aid techniques in case confrontations take place or in case of accidents as a result of special operations. 
	Accidents, injuries or loss of life as a result of confrontations with criminal organizations.
	

	17th Priority
	Investigative techniques in trafficking in persons.


	Increase knowledge in order to investigate and solve connected crimes as well as learn about the routes and targets along the border used in this type of crime.


	The significant increase in the trafficking in persons in the American continent and also in Europe. 
	

	18th Priority
	Money laundering
	With the objective of being at the forefront and learning the best practices in combating this crime, it is essential to provide the proper training to improve the performance of the police force.
	Criminals have evolved and taken an active role in almost all phases of the criminal operation, and are constantly evolving. With the opening of borders and the development of economic blocks, organized crime has expanded its field of operation and therefore, no country is immune from having its territory used for committing crimes or to serve as a transit country for criminals in search of their final objective. Thus, it is essential for our countries to be on the forefront in developing methodologies and technologies to confront transnational crime.
	 

	19th Priority
	Theft and smuggling of vehicles
	Learn about and develop databases on criminal organizations involved in this crime at the international level.
	Prevent as much as possible the smuggling of vehicles. 
	 

	20th Priority
	Accusatory system (oral trials)
	All personnel involved in this new justice system must be trained in order to apply the system correctly.  
	Present a scenario to be applied in order to move from a written to an oral system of justice. 
	The implementation of a new system implies gathering knowledge from all sides and what better way to learn it than through successful experiences.


NICARAGUA

	I. Technical Cooperation Needs for Combating Transnational Organized Crime

	Priorities
	Thematic area of technical cooperation need
	Brief description of technical cooperation need
	Situations and experiences that support the need
	Additional observations

	1st Priority
	Legislative
	Enactment of a special law on organized crime that includes investigative techniques and methods as well as criminal procedures.
	Strengthen the stature of the undercover agent, wiretapping and witness protection. 
	

	2nd Priority
	Training of prosecutors, attorneys, police officers and judges on specific subject areas of organized crime. 
	The current Criminal Code, in force since July 2008, classifies organized crime as a new type of crime.
	Learn investigative techniques to obtain legal evidence, to bring criminal charges for this crime. 
	 

	3rd Priority
	To establish within the National Police a special office to handle requests for legal assistance regarding organized crime and connected crimes, whose action is requested by the competent central authority, in order to increase effectiveness and results.
	The Office of the Attorney General, the Public Prosecutions Service, and the Supreme Court of Justice are the central authority for Nicaragua in several international agreements. They are asked to execute requests for legal assistance by the competent central authority in order to make the process more effective and produce better results.
	There are cases where the country requesting legal assistance also requests that the legal assistance be executed immediately, creating a situation where there is no personnel available to execute them with authority and aggressively.
	

	4th Priority
	To participate in international seminars, workshops and courses.
	To learn from other legislation with more experience in the subject matter, how to handle investigations and the prosecution of specific cases in order to acquire more knowledge.
	In the criminal investigation and during legal procedures, it becomes difficult to connect pieces of evidence together, to apply the law and the burden of proof due to the lack of national and international experience in this area.
	


PARAGUAY

	I. Technical Cooperation Needs for Combating Transnational Organized Crime

	Priorities
	Thematic area of technical cooperation need
	Brief description of technical cooperation need
	Situations and experiences that support the need
	Additional observations

	a) Needs of the Ministry of Justice and Labor

	1st Priority
	International Law.

Criminal Law.

Penitentiary System.
	To strengthen and intensify international legal cooperation, especially with regards to criminal law and penitentiaries, in order to benefit the administration of justice system within the framework of regional and international jurisdictional assistance in investigations and formal requests among States through operational agents, whether it is judges, prosecutors, law enforcement officers or central authorities.
	Especially within the framework of international cooperation and legal assistance with regard to formal requests in criminal matters, extraditions and the transfer of convicts. International legal cooperation is considered an essential tool in combating transnational criminal activity. 
	Currently, the Ministry of Justice and Labor through the Directorate General of Justice is the Central Authority in several international legal cooperation instruments with regard to Criminal Law and the Penitentiary System. 

	2nd Priority
	Information Technology


	To install an effective secure data transmission system with updated and reliable information in order to guarantee efficient assistance.
	 
	To strengthen the Directorate in charge of the central authority through new mechanisms and communications technology. 

	b) Public Prosecutions Service Needs

	1st Priority
	To establish a protocol to facilitate the investigation by technical means of "controlled deliveries" at the international level.
	Drug trafficking is a punishable transnational offense and it is necessary to enact laws to facilitate the fight against it beyond national borders.
	Cocaine shipped from Bolivia, enters Paraguay en route to Chile, passing through Argentina. In this situation, an order for a controlled delivery could provide valuable information in transit countries to uncover international networks specializing in this type of punishable offense. 
	Paraguay, together with Bolivia and Chile, has had success in carrying out this type of operation but the absence of a unified international protocol makes this kind of investigation very difficult.  

	2nd Priority
	Coordinate techniques to investigate global money laundering.
	Organized criminal gangs launder their money in various ways in different countries. There is a need to establish mechanisms that provide measures to determine ownership of the assets in order to seize them, regardless of which country those assets are located in. The same applies to bank accounts. 
	Criminal gangs that operate along the border can easily cross into the neighboring country to conceal the profits produced by drug trafficking. In general, persons charged with drug trafficking conceal their assets in bordering countries and, in addition, it is difficult to prevent international money transfers that are executed in an attempt to hide the proceeds of trafficking.
	 

	3rd Priority
	International Communications
	It is necessary to obtain technical information that allows identifying the subscriber of a telephone number in another country, taking into account that those communications may be directly related to a domestic investigation.
	The telephone number where the call originated or the number called can be identified only after following proper diplomatic procedures. In the process, enough time elapses to allow those involved in the crime to change telephone numbers, which further hampers identification.
	 

	4th Priority
	Information Technology
	There is frequent e-mail communication between local contacts of crime organizations based in other countries. It would be very helpful to the success of investigations if a mechanism could be implemented whereby, with the use of the proper technology and after the appropriate legal authorization has been issued, the transfer of information could be controlled in real time.
	Information sent via e-mail can only be obtained after going through procedures which, although showing the existence of the exchange of e-mails, do not coincide with the timeframe of the investigation in order to be able to anticipate the commission of the crime. 
	 

	5th Priority
	Constant Training
	Once the protocols have been established, training based on those protocols must be provided and it should incorporate applicable legislation in the different countries. 
	Each country has different laws.  Therefore, it is important for agents to have the training to recognize the differences and act accordingly, evaluating the need to request cooperation through the appropriate mechanisms.
	 

	6th Priority
	Combating Money Laundering and Corruption
	• Interconnection between public and private databases is needed. 

• Improve databases on persons and real estate.

• Provide training on how to conduct forensic audits for Public Prosecutions Service personnel in order that they may contribute their expertise in complex cases.

• Prepare a team of investigators. 

• Train Tax Agents to conduct investigations that also involve the recovery of assets. 
	• Conducting investigations, making requests, waiting can be lengthy and may even frustrate the ability to obtain helpful information. 

• In addition to the above, databases are often found to be incomplete or are only found as support material which does not make them very practical. 

• At the present time, the Public Prosecutions Service has full-time experts, exclusively for the Service. Outside contractors are used, but they are not experts in forensic audits either. 

• The Economic Crimes and Anti-Corruption Unit of the Public Prosecutions Service does not have enough investigators for this purpose and uses Assistant Prosecutors and other personnel to conduct investigations.
• Although there is expertise in recovering assets, investigations are not always aimed at that objective since many do not go beyond proving the existence of a punishable offense. 
	• The practice of sending official communications formalizes the investigation and turns it into an exercise in procedures and gathering of information. 

• Real estate databases exist only on paper, which implies manual searches that require a lot of information that is not available.
• Experts must concentrate exclusively on their jobs. They should also be trained in Forensic Auditing.
• It is important to have a budget that reflects the needs of the work to be done.
• It is important to point out that, in many cases, it is difficult to carry out investigations in order to recover assets.

	c) Needs of the National Police

	1st Priority
	Criminal Technology
	Training of experts in different areas, especially in DNA technology.

	• Massive transfer of personnel trained in other government entities due to the completion of another project. 

• Deterioration of all available equipment due to years of use.
	 

	2nd Priority
	Communications 
	• Replacement and updating of the 911 system equipment, telephones, and recording equipment.

• Converting from analog to digital radio communications.
	• The equipment is marginally functional.
• There is data overload.
	More updated technology is needed in order to speed up the work flow.

	3rd Priority
	Information Technology
	• There is a need to strengthen the information network in order to interconnect police stations.

• There is a need for an information network to connect police institutions at the international level.

	Combating Transnational Organized Crime requires up-to-date and effective information networks in order for police officers to exchange information among themselves and with others.
	

	4th Priority
	Human Resources Training
	Training of police officers in the areas of Transnational Organized Crime (Cybercrime, drug trafficking, trafficking in persons, among others)
	Criminals have the latest technology and the capacity and speed to carry out operations.
	Training must be supplemented with the appropriate technology to conduct investigations. 

	5th Priority
	Equipment for Police Stations 
	Police stations must be equipped with ammunition, weapons (firearms and others), bulletproof vests, riot gear and communications and information technology.
	Existing equipment is obsolete.
	Police officers are faced with having to purchase themselves ammunition and parts for their firearms.



	
	
	
	
	


PERU

	I. Technical Cooperation Needs for Combating Transnational Organized Crime

	Priorities
	Thematic area of technical cooperation need
	Brief description of technical cooperation need
	Situations and experiences that support the need
	Additional observations

	Financial Intelligence Unit (FIU)

	1st Priority
	Money Laundering Special Investigation and Analysis Techniques for Asset Laundering and Terrorism Financing cases.
	To enhance the methodology used specifically to analyze Money Laundering and Terrorism Financing cases.
	The increase in the number of ROS (Report of Suspicious Transactions) received by the FIU-Peru from obligated subjects as well as the diverse origins of those reports present a new challenge to FIU-Peru's ability to analyze them.
	 

	2nd Priority
	Training of Money Laundering and Terrorism Financing Trainers


	Specialized training for FIU-Peru staff in order to continue disseminating knowledge and methods to prevent money laundering and financing of terrorism to obligated subjects, judicial authorities public collaborators and to the general public. 
	The implementation of a training program aimed at non-traditional obligated subjects and the broad spectrum of sectors with which they interact requires a larger number of trainers specialized in the area of money laundering and the financing of terrorism.
	 

	3rd Priority
	Money Laundering and Financing of Terrorism Prevention for obligated subjects in non-financial sectors
	Strengthen anti-money laundering controls for obligated subjects in non-financial sectors such as: currency exchange institutions, travel agents, real estate agencies, construction companies and car dealerships among others.
	The diversity of obligated subjects and of their types of transactions calls for a prevention system that provides them with specialized treatment and analysis different from what is provided by the system that applies to obligated subjects in the financial sector.


	 

	4th Priority
	Analyst Notebook
	Training of FIU-Peru staff on the use and advantages of information technology tools so that they may be properly applied in the analysis of money laundering and financing of terrorism cases.
	The complexity of money laundering and financing of terrorism cases detected by FIU-Peru requires taking full advantage of information technology tools capable of mapping organized crime networks at the national and international level.
	 

	5th Priority
	Money Laundering and Financing of Terrorism Prevention for the Cooperatives Sector.
	Strengthen anti-money laundering controls for obligated subjects in the cooperatives sector.
	In the Peruvian market, cooperatives have evolved from small loans associations for members into financial savings and loans institutions accessible to the general public which makes them vulnerable to money laundering and financing of terrorist activities.
	 

	Public Prosecutions Service



	1st Priority
	Training on procedures and best investigative practices (diversion of controlled chemical inputs, crimes involving drug trafficking and money laundering)

	Strengthen capacities and enhance the methodologies, techniques and strategies for investigating these crimes.
	The speed at which organized crime is evolving means that special prosecutors must keep up to date with the changes and improve their investigative techniques to guarantee the success of their actions.
	The courses to be prepared and held should be attended by law enforcement officers and the national police force.

	2nd Priority
	Training in accounting, banking, and finance, import and export.
	Prosecutors responsible for investigating organized crime must learn about the subjects mentioned in order to know exactly what documents are required, what expert analyses must be obtained, and to be able to understand and interpret their results correctly.
	In addition to having experts available to help in the investigation of the crime, the Prosecutor must be well prepared in order to ensure the success of his/her investigations, in the certainty that his/her decision was not negatively influenced by non-professional opinions.
	In the training to be developed, priority must be given to ensure that the prosecutors “learn by doing,” in other words they must be given plenty of opportunity to practice and it is highly recommended that we learn from the successful experience of other countries through internships.

	3rd Priority
	Training on the best use of information technology to investigate crime
	Information is developing at the speed of light and there is a need to train prosecutors to use and take full advantage of the new technology.
	 
	 

	4th Priority
	Training on the New Criminal Prosecution Model
	In the New Code of Criminal Prosecution, a model for carrying out preliminary investigations and preparing and conducting oral trials has been designed which differs considerably from the trial procedures currently followed in most of the country, and calls for the development of new paradigms and skills.
	The new criminal prosecution model is currently being used in the judicial districts of Huaura, Libertad, Tacna, and Moquegua; and will shortly be introduced in many other parts of the country. It is therefore essential to train the people responsible for prosecuting organized crime on a national scale to be properly trained to apply this new prosecution model.
	The prosecutors of organized crime should travel to other countries where the new criminal prosecution model is being successfully applied to fight crimes covered by the Palermo Convention in order to obtain on-site experience

	5th Priority
	Support using experts and resource logistics
	Special prosecutors of organized crime need the support of specialized staff in the field of accounting, economics, banking, and finance, and must have a working relationship with the Public Prosecutions Service. The prosecutors must be given cutting edge computer technology so they can work efficiently.
	Many investigations are conducted directly by prosecutors who direct the criminal investigation, and though it is true that they have the support of other public institutions, it would be far better for them to have their own institution to guarantee that the work could be undertaken directly in a coordinated and permanent manner and that preventive actions could be designed.
	Prosecutors of Organized Crime should be provided with state-of-the-art computers (laptops).

	
	
	
	
	


TRINIDAD AND TOBAGO

	I. Technical Cooperation Needs for Combating Transnational Organized Crime

	Priorities
	Thematic area of technical cooperation need
	Brief description of technical cooperation need
	Situations and experiences that support the need
	Additional Observations

	1st Priority
	Illicit trafficking and the use of small arms, light weapons and ammunition
	Strengthen mechanisms to track, trace and disable the illicit flow of arms and ammunition.
	 
	 

	2nd Priority
	Gang-related criminal activity
	Develop an institutional framework for the reintegration and rehabilitation of returning nationals with a view to diminishing their adverse impact on society through gang involvement. Develop a study to determine current capacity of the State to treat deportees.
	National Security Agencies estimate that there are 50-80 gangs operating within the country. They are all very flexible and heavily networked.
	 

	3rd Priority
	Money laundering
	 
	 
	 

	4th Priority
	Precursor chemical and controlled substances
	Need to build public awareness and competency-building initiatives among law enforcement, border control, industry and the regulatory community on the illegal diversion of precursor chemicals and controlled substances.
	 
	 

	5th Priority
	Border Control
	Illicit cross-border movement of people and goods
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