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WORKING PROCEDURE TO REVIEW THE DEVELOPMENT PILLAR UNDER THE STRATEGIC PLAN 2016-2020

 (Presented by the Chair)
Based on the work done at previous meetings, the Chair proposes the following lines of action for the review of the Development Pillar under the Strategic Plan 2016-2020 of the Organization of American States:
1. STRUCTURE OF THE DOCUMENT 

The proposed document is divided into two parts: the first is a matrix table designed by the Chair of the Ad Hoc Working Group on the Strategic Vision (Ecuador) that arranges the information provided in the Strategic Plan into columns. The first column contains the six strategic lines proposed by the General Secretariat; the second column (Objectives) contains the points proposed by the Secretariat for each strategic line in the Annex to the document (4 or 5 for each of the six strategic lines); as agreed with the other committees analyzing the document, the contents of the third, fourth, and fifth columns (Goals, Indicators, and Responsible Party, respectively) will not be addressed as priorities at this stage, notwithstanding any progress made in that connection. 
The second part of the document proposes the preparation by the Secretariat of a new revised version of the document that incorporates an introduction and general guide section, including aspects that have been deemed critical for guiding the work of Organization in relation to the Development Pillar.
The third and final part will set out such general recommendations as the states may have regarding the document and the process overall. 
2. PROCEDURE

2.1 Once the distribution of Mandates by Strategic Line has been revised ( attached document), the delegations will determine whether or not each objective proposed for the six strategic lines (which may be based on the interest or relationship of each member state).  For example:
	STRATEGIC LINE
	OBJECTIVES
	PERTINENT (YES/NO)

	Promoting inclusive and competitive economies
	Strengthen the Inter-American Dialogue of MSMEs as a hemispheric forum for regional cooperation based on the exchange of innovative experiences that drives the design and implementation of policies and programs in an entrepreneurial ecosystem that encourages productivity, innovation, and internationalization of micro, small, and medium-sized enterprises, including the strengthening of the institutions that support them.  
	YES

	
	Strengthen and maintain the relevance of the RIAC, as the primary hemispheric forum for dialogue on public policies, exchange of experiences, and regional cooperation on the main current and future challenges in the areas of productivity and innovation. 
	NO

	
	Build member state capacity on incorporating innovation and transformative technology to create added value and diversification in their economies, particularly as regards SMEs, in a sustainable and inclusive fashion.
	NO

	
	Support member states in building capacities that foster the participation of MSMEs in job creation and inclusive economic activities in sectors like sustainable tourism and creative industries.  
	YES


2.2 Formulate relevant observations on the above analysis or suggest topics for inclusion in each strategic line that are not reflected, and forward them to the Secretariat (Mònica Villegas) and the Chair. Example:
“In Strategic Line 1 the issue of gender should be included in the MSME topic.”
“Strategic Lines 2 and 3 could be merged and addressed as one.”
2.3 Once the compilation of inputs is complete, the Chair, with the assistance of the Secretariat, will adjust the original matrix table, retaining only the topics considered pertinent by a majority of states and including topics proposed that are not currently among the objectives put forward in the document, before proceeding with a general review of the wording of each and, in conjunction with member states, agreeing on appropriate language, as necessary. 
2.4 The review would then continue with a revision of the draft of Section 2 of the document (introduction and general guide) and drafting of recommendations considered appropriate, prior to submission of the end-product to the relevant bodies. 
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