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RULES OF PROCEDURE OF THE 
MANAGEMENT BOARD OF THE INTER-AMERICAN AGENCY FOR 
COOPERATION AND DEVELOPMENT (IACD)

(Approved at the LX regular meeting of the Inter-American Council for Integral 

Development (CIDI), held on June 6, 2016)

I.  COMPOSITION

Composition of the Board

Article 1.
The Management Board of the Inter-American Agency for Cooperation and Development (IACD) (hereinafter "the Board" or "the Management Board") shall consist of nine member states of the Organization of American States (hereinafter "the Organization") elected by the Inter-American Council for Integral Development (hereinafter “CIDI”), in compliance with the requirements outlined in Article 7 of the IACD Statutes.  The Chair of CIDI serves ex officio as a non-voting member of the Management Board.

Duration of term
Article 2.
The members of the Management Board shall be elected for the period of time set forth in article 7.2 of the IACD Statutes.  Their term of office shall commence on the date of their election and continue until the election of their successors.

Designation of representatives

Article 3.


1.
Each member state elected to the Management Board shall designate a principal representative who preferably should have recognized experience and expertise in matters pertaining to cooperation and development programs and related activities.  Such member state may also designate alternate representatives and advisors to the Management Board.  Each member state shall notify the Executive Secretariat for Integral Development (SEDI) in writing whenever it changes its representatives on the Board. 


2.
Each member state shall bear the cost of participation of its representatives on the Board.

Accreditation of representatives

Article 4.
Each member state elected to the Management Board shall accredit its representatives by means of a written communication from its permanent mission to the Secretary General of the Organization, within 15 days of the date when the member state is elected.  The Director General of the IACD shall notify the members of the Board and CIDI in writing whenever any change occurs in the representation of member states on the Board.

II.  FUNCTIONS

Functions of the Management Board 

Article 5 .

1. The Management Board shall carry out the functions provided for in Article 9 of the IACD Statutes and any other functions assigned to it by the General Assembly or CIDI.

2. As provided for in Article 17 of the Statutes of the Development Cooperation Fund (DCF/OAS), the Management Board may amend the Programming, Obligation, and Execution Schedule for Partnership-for-Development Activities, for reasons of necessity and convenience related to improving the operations of the IACD for the benefit of all member states.  The Board shall notify CIDI of the changes in the schedule within five working days following the date on which the decision was taken.

3. In carrying out its functions, the Management Board shall give due consideration to the decisions and recommendations of the different organs of CIDI in relation to cooperation activities.

III.  OFFICERS

Chair and Vice Chair

Article 6.  The Management Board shall elect annually a chair and a vice chair at the first meeting following the CIDI meeting at which members of the Board were elected.  The Chair shall be elected from among the principal representatives.  The office of vice chair may be occupied by an alternate representative.

Term of office of the Chair and Vice Chair
Article 7.  The Chair and Vice Chair shall hold office from the time of their election until the election of their successors the following year.  This provision shall not apply when the state represented by the Chair and Vice Chair is no longer a member of the Management Board.  In that case, the offices of Chair and Vice Chair shall be determined in accordance with the rules established in Article 9, until the Board elects new officers at its first meeting after the annual election of its members, in accordance with Article 6.  The Chair and Vice Chair may be re-elected.

Functions and powers of the Chair

Article 8.  The Chair of the Management Board shall:

1. Convene meetings of the Board; establish the order of business; open and adjourn sessions; direct the debate; give the floor to delegations in the order of their requests; put matters to a vote and announce the results; rule on points of order, and in general observe and enforce the provisions of these Rules of Procedure;

2.
Install the working groups created by the Board;

3. Represent the Board before other organs of the Organization;

4.
Carry out other functions expressly assigned to him or her in other legal instruments of the Organization, as well as those specifically entrusted to him or her by the General Assembly, CIDI, and the Management Board.

Replacement of officers 

Article 9.

1.
The Vice Chair shall replace the Chair in the event of the latter’s temporary absence.  If the absence of the Chair or the Vice Chair is of a permanent nature, the Management Board shall elect a new Chair or Vice Chair as the case may be, for the remainder of the term.  The election of the new Chair or of the Vice Chair shall take place within 60 days following the official notification by SEDI to the members of the Board of the permanent absence of either officer. 

2.
If both the Chair and the Vice Chair are temporarily absent, the office of the Chair shall be occupied by the representative of the member state whose name follows, in alphabetical order in Spanish, that of the member state occupying the office of the Chair.

IV.  PARTICIPATION IN MEETINGS

Article 10.


1.
Each member of the Management Board shall have a voice and a vote at all meetings of the Board.


2.
The Chair of CIDI shall serve ex officio as a non-voting member of the Board.

3.
Member states of the Organization that are not members of the Board may attend Board meeting sessions, as defined in Article 18, and participate in the Board’s activities, without the right to vote.

4.
Representatives of the permanent observers to the Organization may attend open sessions of the Board’s meetings and may be invited by the Board to participate in its activities.

5.
Representatives of organizations listed in the Organization’s register of civil society organizations may attend open sessions of the Board’s meetings as observers, in accordance with Article 13 of the “Guidelines for the Participation of Civil Society Organizations in OAS Activities.”

6.
Representatives of other states and of international organizations which, in the opinion of the Management Board, have demonstrated substantial support for and commitment to the technical cooperation and development programs and activities of the Organization may be invited by the Board to attend open sessions of its meetings and to participate in its activities.

7.
The Secretary General of the Organization and the Director General of the IACD may participate in Board meetings with voice but without vote.

8.
The Board may invite to its open sessions as special guests national and international governmental organizations and entities and persons of recognized standing in the matters to be considered in the meetings who perform activities related to the work of the Board.

V.  FUNCTIONING OF THE MANAGEMENT BOARD

Methods of operation

Article 11. 
The Management Board may carry out its functions through:

a. Meetings of its members;

b. Teleconference or videoconference meetings, when feasible;

c. Electronic consultations between the Chair and members of the Board; and

d. The working groups referred to in Part VI of these Rules of Procedure. 

Meetings of the Management Board

Article 12.


1.
The Management Board shall hold two meetings each year: one to elect its officers and to fulfill the functions provided for in Article 9 of the IACD Statutes, as appropriate, and the other to approve the Integral Programming for Partnership-for-Development Activities, provided for under Article 17 of the DCF/OAS Statutes, and to carry out other necessary functions.
2. The Board may hold additional meetings, as required, by decision of CIDI or a 
majority of the members of the Management Board.

Meeting agenda and distribution of documents

Article 13.

1.
The Chair of the Board, in collaboration with the Director General of the IACD, shall prepare a preliminary draft agenda for each meeting and submit it to the other Board members for their consideration at least 60 days before the meeting.  Board members shall be afforded 10 days in which to submit their observations to the Chair who, on this basis, shall prepare the draft agenda for the meeting.

2.
SEDI shall distribute the final draft agenda and the documents for the meeting to the members of the Board and to the other member states of the Organization at least 30 days before the meeting.

Place of meetings
Article 14.
Meetings of the Board shall be held at the headquarters of the General Secretariat of the Organization, unless the Board decides otherwise, bearing in mind financial considerations.  The annual meeting for the approval of the Integral Programming for Partnership-for-Development Activities shall always be held at headquarters. 
Electronic meetings

Article 15.

1.
Subject to prior notice by the Chair, the Board may hold teleconference or videoconference meetings.  These meetings shall comply with the requirements for convocation, quorum, and other formalities prescribed by these Rules.  They shall be provided with secretariat and interpretation services and shall be numbered in sequence along with the other meetings of the Board.


2.
Decisions adopted by the Board in teleconference or videoconference meetings shall have the same validity as those adopted with the members physically present.

Notice of convocation

Article 16.

1.
On behalf of the Chair, SEDI shall transmit meeting convocation notices to the members of the Board.  Notification may be given by e-mail, or by any other written means.


2.
SEDI shall send copies of the convocation notice to the permanent missions of all member states and to the permanent observers to the Organization for information purposes and with a view to their participation in accordance with Article 10. 

Invitations

Article 17.
On behalf of the Chair of the Board, SEDI shall extend invitations to Board meetings to the entities referred to in paragraphs 6 and 8 of Article 10.

Open and closed sessions
Article 18.

1.
Board meeting sessions shall be open unless the Board decides otherwise and gives written notice thereof to the delegations of the member states of the Organization at least 24 hours prior to the meeting.  Board meeting sessions held for the purpose of adopting the Integral Programming for Partnership-for-Development Activities, referred to in Article 12.1, shall always be open.


2.
Closed sessions of the Board may be attended by any CIDI member who so desires, as an observer, and by any other person that the Board deems necessary for consideration of the issues at hand.

3.
Sessions of the working groups of the Board shall be closed unless their members decide otherwise.

Electronic consultations by the Chair
Article 19

1.
Whenever decisions must be taken on matters within the Board’s competence requiring immediate attention, the Chair, with the logistical support of SEDI, shall transmit to the member states on the Board by electronic means including facsimile, information relating to the matter in question, including a proposed course of action.  The same message shall ask the Board members to cast their votes and inform them of the deadline for their replies, indicating that the absence of a reply by that date shall be taken as acceptance of the proposal.  Member states that reply shall do so by the above-mentioned electronic means to the Chair with a copy to SEDI.  Upon expiration of the deadline, the Chair shall tally the votes, certify the result, and report to the member states.

2.
SEDI shall send copy of the electronic consultation to the members of CIDI for their information.

3.
Proposals made by electronic means shall be deemed rejected if opposed by five or more of the member states of the Board.

4.
Decisions taken by the Board following this procedure shall have the same validity and reporting requirements as those taken at Board meetings.  SEDI shall register and number them accordingly.

VI.  WORKING GROUPS

Establishment and functions
Article 20.
The Management Board may establish working groups of a temporary nature when it deems necessary.  The working groups shall consider, develop, examine, or study specific matters that the Board assigns to them and shall report their conclusions and recommendations to the Board.  Working groups shall determine procedures for the performance of their functions.

VII. QUORUM, DEBATES, AND VOTING

Quorum

Article 21.
A majority of the members of the Management Board (five members) shall constitute a quorum for Board meetings.

Debates and voting

Article 22.
Meetings of the Management Board shall follow the rules on debate and forms of voting established in the Rules of Procedure of CIDI to the extent that they are relevant.
Majority required for taking decisions

Article 23.
The Management Board shall take its decisions by the affirmative vote of the Board members (five votes), except as otherwise provided in these Rules of Procedure or other instruments applicable to the Board. 

Article 24.
The affirmative vote of six of the members of the Board shall be required:


1.
To take decisions on budgetary matters; and


2.
To reconsider decisions of the Board.

VIII.   RELATIONS BETWEEN THE MANAGEMENT BOARD AND CIDI 

Article 25.
The Chair of the Board shall keep CIDI informed, through its Chair, of the work performed by the Board pursuant to the functions set out in Article 9 of the IACD Statutes.  The Chair of the Board, with the collaboration of SEDI, shall inform CIDI, in writing, through its Chair, of all decisions adopted by the Board, within five working days.

IX.  SECRETARIAT

Article 26.
SEDI shall serve as technical secretariat of the Management Board and shall provide the assistance necessary for the Board to fulfill its functions.  The technical secretariat shall be responsible for arranging for meetings of the Board, preparing documents for and reports of the Board’s meetings, including the texts of the decisions taken, and performing those other functions assigned to it in these Rules of Procedure or in other applicable legal instruments of the Organization. 

X.  DOCUMENTS

Working documents
Article 27.
SEDI shall distribute to all member states, in the two working languages determined by the Management Board, the working documents submitted to the Board for its consideration.

Decisions of the Board
Article 28.
Decisions of the Management Board shall be recorded in an official document, prepared by SEDI in the two working languages determined by the Board, and approved by the Board before the end of the meeting.  This document shall contain the title, number and text of the decisions, the manner of their approval, and the matter or matters that gave rise to them.  The document shall be published in the four official languages of the Organization and distributed by SEDI to all member states.

Final reports

Article 29.
SEDI shall prepare a final report of each meeting of the Board and send it for consultation to the members of the Board and to the Chair for his or her approval.  Once approved, SEDI shall publish it in the four official languages of the Organization and distribute it to all member states. 

Reports of the Director General to the Management Board

Article 30.
The Director General of the IACD shall present quarterly reports to the Management Board on the activities accomplished during that period and planned for the next quarter.

XI. AMENDMENTS TO THE RULES OF PROCEDURE

Article 31.


1.
These Rules of Procedure may be amended by CIDI on its own initiative, on the recommendation of CIDI, or on the recommendation of the Management Board itself, transmitted through CIDI. 


2.
When the Board determines that it is urgent to make a specific amendment to these Rules of Procedure, it may request CIDI to provisionally put said amendment into effect until it is examined and acted upon by CIDI at its next regular meeting.

Article 32.
Procedural matters not provided for in these Rules shall be resolved by the Board itself provided that the solution is not be inconsistent with provisions of other legal instruments applicable to the Board.

