[image: image1.jpg]3 months

Pty Planning Mecting
et [frie ey
ey
6 months | 3months
> Informal negotiations, A \ > Development of work plan.

CIDI Mestingto table draft
documents and beginning of
informal discussions and

Committee on Policies
Meeting to discuss
implementation

negotiation of documents
Rl R 7
3 months £ 18months
> Secretariat drafts documents Inter-American Committee > Implementation of mandates as

for next miristerial Meeting per work plan.




[image: image2.jpg]CID/@
\_Z



- 1 -


OEA/Ser.W

CIDI/doc.228/17 

13 June 2017

Original: Spanish/English
GENERAL GUIDELINES FOR SECTORAL MINISTERIAL PROCESSES WITHIN THE FRAMEWORK OF THE INTER-AMERICAN COUNCIL FOR INTEGRAL DEVELOPMENT (CIDI)
(Agreed upon at the meeting held June 7, 2017)

GENERAL GUIDELINES FOR SECTORAL MINISTERIAL PROCESSES WITHIN THE FRAMEWORK OF THE INTER-AMERICAN COUNCIL FOR INTEGRAL DEVELOPMENT (CIDI)
CONTENTS
I. OBJECTIVES AND SCOPE OF THIS GUIDELINES


II. MINISTERIAL PROCESS CYCLE


Step 1: 
Ministerial and high-level authorities meetings.
Step 2: 
Planning meeting of the Authorities of the Ministerial Process.
Step 3: 
Meeting of CIDI’s Committee on Partnership for Development Policies to discuss plans for the implementation of mandates.
Step 4: 
Inter-American Committee Meeting or of the Working Groups of the Inter-American Conference of Ministers of Labor (IACML)
Step 5: 
CIDI meeting to table draft documents and beginning of their informal discussion and negotiation.
Step 6: 
Formal Preparatory meeting.
III. GENERAL PROVISIONS


Adjustments to sectoral ministerial cycles


Review and update of these guidelines


ANNEXES
* The ministerial meetings that refer to the Triennial Ministerial Cycle include: the Inter-American Meeting of Ministers of Education within the framework of CIDI; the Inter-American Conference of Ministers of Labour; the Meeting of Ministers and High Authorities of Social Development within the framework of CIDI; the Meeting of Ministers and High-Level Authorities on Sustainable Development within the framework of CIDI; the Meeting of Ministers and Highest Appropriate Authorities of Culture within the framework of CIDI; the Meeting of Ministers and High-level Authorities of Science and Technology in the framework of CIDI, the Inter-American Congress of Ministers and High-Level Authorities on Tourism; and the Specialized Meeting of CIDI High-level authorities on Cooperation.  There are also other meetings in the areas of energy, competitiveness and micro, small and medium enterprises (MSMEs) that support the priorities of integral development according to the Comprehensive Strategic Plan of the OAS.
I. OBJECTIVES AND SCOPE OF THIS GUIDELINES
This document sets the general guidelines to be followed by all ministerial and/or high-authority processes within the framework of CIDI to secure consistency, continuity and predictability, as well as to facilitate effective policy dialogue and cooperation among member states. 

These guidelines describe the basic cycle of meetings that form a sectoral ministerial process, along with details on the format of the meetings, the parties involved, the parameters for the preparation of agendas and working documents, and the alignment with the overall strategic priorities of the OAS. Additional details can be found in annexes 1 and 2.  

These guidelines are to be followed by all the sections within the OAS Secretariat responsible for the different portfolios as well as by Member States leading sectoral processes.  

II. MINISTERIAL PROCESS CYCLE
All sectoral ministerial processes within the Inter-American Council for Integral Development (CIDI) will include a minimum of sequential meetings to guarantee continuity of work, planning and implementation of mandates, and ensure a space for substantial policy dialogue, timely follow up and assessment of results.  The process will be spaced out in a 3 year cycle between each ministerial and/or high-authorities meeting, to allow adequate time for the implementation of ministerial mandates and their corresponding inclusion in the budget of the Organization.  The CIDI will periodically review and update the multi-year schedule of meetings, as per the diagram and descriptions below:
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Step 1: 
Ministerial and high-level authorities meetings 
Purpose: The main purpose of ministerial and high-level authorities meetings is to provide a forum for substantive public policy dialogue among member states on topics of hemispheric interest.  This dialogue seeks to identify regional trends and priorities, allow the exchange of experiences and best practices on policy development and implementation, and identify opportunities for cooperation.  These meetings are a space to convene government authorities from member states to identify common priorities for regional cooperation, and set the agenda for the OAS work to support member states in advancing such priorities.
Expected outcomes:  It is expected that at these meetings the sectoral authorities will approve the common priorities and lines of action that will drive the regional agenda of these sectoral processes, and guide the work of the OAS in the advancement of such priorities, in line with the Comprehensive Strategic Plan of the Organization (See Annex 2) and complementing relevant global processes.  It is expected that the results of the ministerial meeting will be reflected in two main outcome-documents (See Annex 2, item 6.i):  i) a political declaration based on the subject matter of the meeting and that outlines the regional vision for advancing the topic in the Hemisphere, and ii) a plan of action, or its update, that establishes the concrete steps to fulfill the priorities identified in the declaration. These documents would have been drafted and negotiated in prior steps of the ministerial cycle.
Frequency: Sectoral Ministerial and high-level authorities meetings are to take place no more than once every three (3) years, to allow sufficient time for implementation of agendas and mandates in the documents resulting from the Ministerial, as well as their inclusion in the budget of the OAS.  In exceptional circumstances, the CIDI might authorize a different frequency for a particular ministerial meeting on a case by cases basis.

Audience: The primary target audience for these meetings are government officials at the level of minister or equivalent, or their designated high-level authorities.  The meeting will also be open to participation from representatives of other multilateral organizations, civil society, and other stakeholders, according to the OAS rules and procedures for such participations.

Format of the meetings: The format for these meetings will facilitate substantive public policy dialogue among member states, maximize networking, and foster the exploring of opportunities for collaboration among delegations and with other key stakeholders.
Venue for the meeting: These meetings can take place in a member state or at the OAS headquarters in Washington D.C. (See Annex 1, item 5.i). A Member State interested in hosting a Ministerial meeting is encouraged to announce its intention at the prior Ministerial meeting so that this Member State can integrate the Troika (See Annex 1, item 2) and become part of the ministerial cycle and the process of preparation for the next Ministerial meeting.  The commitment of the Member State (See Annex 1, items 4, 8, 9) begins by confirming its interest in hosting the meeting and ends once it has finished its responsibilities in the Troika.

Source of funding for this meeting: When the ministerial meetings take place outside OAS headquarters, the host-country will cover any additional cost, or cost not covered by the Regular Fund in accordance with the OAS rules in force included in Annex 1, item 4.  When a Ministerial meeting takes place at the OAS headquarters, the Regular Fund shall only be used to defray the costs of conferences and meetings already included in the program-budget of the Organization.
Step 2: Planning meeting of the Authorities of the Ministerial Process.

Purpose: To bring together the authorities of the corresponding Ministerial process (See Annex 1, item 2) in order to define the actions, projects and activities to be implemented as per the Plan of Action adopted at the Ministerial meeting.   

Expected outcomes: A detailed work plan (See Annex 1, item 6.ii) with activities, timetable and expected results, which will be in line with the Organization's Comprehensive Strategic Plan. 

Audience: Authorities of the corresponding sectoral process. These authorities include sectoral representatives of Member States that are members of the Troika, the authorities of the corresponding Inter-American Committee and/or working groups that might have been created. If appropriate, the authorities of the Ministerial advisory bodies and strategic partners relevant to the planning process may participate. These meetings will be open to all delegations. 

Format of the meetings: This is a working meeting to agree on a draft work plan from a proposal presented by the Secretariat.  The meeting is to be conveyed by the Secretariat in consultation with the Chair of the Troika.

Frequency and venue for the meeting: This meeting will be held no later than three months after the Ministerial meeting at the OAS headquarters with participation on site or by video-conference. 

Source of funding for this meeting: Regular Fund of the OAS, budget line of regular meetings of CIDI.
Step 3: Meeting of CIDI’s Committee on Partnership for Development Policies to discuss plans for the implementation of mandates.

Purpose: To present to the CIDI, through its Committee on Policies, the draft work plan agreed by the sectoral authorities during its planning meeting for the implementation of the ministerial mandates, in order to receive feedback from all Member States on the draft Work Plan, as well as to foster coordination among the different ministerial processes.

Expected outcomes: A work plan strengthened with input from all Member States through the Policies Committee, and detailing actions to be taken in the framework of the relevant sectoral process.  This is a working document for the Secretariat and sectoral authorities, and will focus on implementing the mandates from the Ministerial meeting. 

Audience: Permanent Missions to the OAS and, through them, the relevant sectoral authorities. 

Format of the meetings: Meetings of the Committee on Partnership for Development Policies.

Frequency and venue for the meeting: OAS headquarters no later than three months after the Planning Meeting of the Sectoral Authorities. 

Source of funding for this meeting:  OAS Regular Fund of the OAS, budget line for CIDI’s regular meetings.
Step 4: Inter-American Committee Meeting or of the Working Groups of the Inter-American Conference of Ministers of Labor (IACML)
Purpose: (i) Assess progress and implementation of ministerial mandates (implementation of Action Plan and Work Plan); (ii) analyze regional and world trends on the topic, and assesses the pertinence of OAS work in the areas of focus;  (iii) agree on the topic(s) for the next Ministerial meeting and give the Secretariat guidelines for the drafting of the preliminary Annotated Agenda; (iv) receive formal announcements to host the next Ministerial meeting and forward them to CIDI for its formal approval and convocation. If no formal announcement is received, the Committee may request CIDI to convene the Ministerial meeting at the OAS headquarters.  (See Annex 1, items 8 and 9).
Expected outcomes:  (i) Topics for next Ministerial and guidance to the secretariat for the preparation of the preliminary draft annotated agenda, draft declaration and plan of action for the next ministerial.  The guidance can reiterate or review/adjust agreed priorities from previous ministerials; (ii) tentative dates and place for the next Ministerial meeting; (iii) analysis of progress on the implementation of ministerial mandates and recommendations to adjust the Work Plan if necessary.
Audience: Sectoral authorities at technical level and/or permanent missions to the OAS. When appropriate, other relevant organizations and stakeholders will be invited to provide input in accordance with the Regulations of the Inter-American Committees Meetings. 

Format of the meetings: Formal ordinary meeting as per the Regulations of the Inter-American Committees Meetings.

Frequency and venue for the meeting: This meeting must be held at the headquarters of the OAS one year before the next ministerial meeting. 

Source of funding for this meeting: OAS Regular Fund of the OAS, budget line for CIDI ministerial and Inter-American Committee meetings.

Step 5: CIDI meeting to table draft documents and beginning of their informal discussion and negotiation. 

Purpose: To formally table in CIDI the proposals for documents for the next Ministerial (drafts annotated agenda, declaration and plan of action) (See Annex 1, item 6.i) prepared by the Secretariat on the basis of the guidelines given by the Inter-American Committee and in consultation with the authorities of the ministerial process (See Annex 1, item 2), and to begin the process of informal consultations and negotiations with the member states through its permanent missions to the OAS. 

Expected outcomes:  Annotated Agenda approved by CIDI and documents incorporating inputs from member states for discussion and negotiation at the Formal Preparatory meeting prior to the next Ministerial meeting.
Audience: Permanent Missions to the OAS and, through them, the relevant sectoral authorities.
Format of the meetings:  Formal meeting of CIDI to receive the documents prepared by the Secretariat and approve the central themes of the Ministerial meeting, followed by informal meetings to informally negotiate the documents. Likewise, the Secretariat may undertake virtual consultations to receive inputs from specialists and delegations.

Frequency and venue for the meeting: The CIDI’s formal meeting should be held no later than three months after the meeting of the corresponding inter-American Committee. Thereafter the Secretariat shall convene the necessary informal meetings or open virtual forums to review the documents in their entirety before the formal preparatory meeting. 

Source of funding for this meeting: CIDI’s meeting is funded from the Regular Fund of the OAS, budget line for regular meetings of CIDI. Informal meetings will not have resources from the Regular Fund since they do not include services.

Step 6: Formal Preparatory meeting. 

Purpose: Finalize negotiations of the proposals for documents (Drafts Annotated Agenda, Declaration and Plan of Action) for the Ministerial meeting, and presentation of the draft schedule and other issues related to the Ministerial meeting. 

Expected outcomes:  Agreed-upon documents for final approval at the ministerial meeting.
Audience: Sectoral technical authorities and Permanent Missions. 

Format of the meetings: Formal meeting.

Frequency and venue for the meeting: A formal preparatory meeting will take place at the OAS headquarters in Washington DC within the three precedent months of the ministerial meeting.  The preparatory meeting is convened by the Secretariat and presided by the host country of the Ministerial Meeting. In the event that the ministerial meeting will be held at OAS headquarters, CIDI will determine the area responsible for its preparation.

Source of funding for this meeting: If the Ministerial is planned to take place in a Member State, the host country of the Ministerial will cover the costs of the Preparatory Meeting. If the Ministerial meeting will be held at OAS headquarters, CIDI will cover its cost with resources from the Regular Fund of the OAS, budget line for regular meetings of CIDI.

III. GENERAL PROVISIONS
Adjustments to sectoral ministerial cycles: It is expected that all sectoral ministerial processes abide to the steps and timings of the 3 year Ministerial Cycle as described in these guidelines.  However, in case of unforeseen circumstances the CIDI, on the advice of the Secretariat, will have the prerogative to approve changes to a particular ministerial cycle on an exceptional basis and taking into consideration the logistical, budgetary and organizational implications of the proposed change.

Review and update of these guidelines: These guidelines can be reviewed and updated by the CIDI, on its own initiative or taking into account the recommendations of the inter-American committees or the Secretariat.
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� FILENAME  \* MERGEFORMAT �cidrp01946e01�








