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INTRODUCTION
This first section of this document provides comprehensive financial information on the cost of the OAS Academic Scholarship Program. 
The total benefit cost of the 2014-2015 cohort -- the most recent cohort for which complete data is available—is $2 million
 for two (2) academic years over three (3) fiscal years as most scholarship recipients start classes in the Fall semester of the first fiscal year and graduate in the Spring semester of the third fiscal year. 
This document also provides information on the average cost of the academic scholarships for the 2014-2015 cohort, based on whether the scholarship recipient is enrolled at a consortium or non-consortium university and whether it is an online or onsite program.
The 2014-2015 cohort was composed of sixty-five (65) scholarship recipients. Fifty-six (56) of them were graduate students and nine (9) were undergraduate students.
The second section of this document presents scenarios aimed to introduce changes to the Academic Scholarship Program with a view to increasing its efficiency and cost-effectiveness, in light of the reduced available funding. The first four scenarios are proposed for both graduate and undergraduate levels whereas the fifth scenario presents undergraduate scholarship opportunities offered under the Partnerships Program for Education and Training (PAEC). 
It is important to note that while this document informs on the total and average costs of the 2014-2015 cohort, the cost of future cohorts may vary based on a number of factors, such as: country of study, institution, modality of study (online/onsite), level of study (graduate/undergraduate), and place and time of travel. All these factors will alter the cost structure of the Academic Scholarship Program from year to year.  
The Academic Program in summary:
	Categories
	1) Undergraduate (SPECAF). For English-speaking Caribbean countries and Suriname, for the last two years of a bachelor’s degree.   Currently the OAS awards a minimum of one (1) SPECAF scholarship per country;
2) Graduate. For all 34 member states, for two years of graduate study or research leading to a degree; 

	Regulations
	Manual of Procedures for the OAS Scholarship and Training Programs;

	Benefits
	Tuition and mandatory fees, book allowance, medical insurance, travel to and from study site, and monthly stipend;

	Financial Cap
	$30,000 per student, per academic year, for a maximum of two (2) academic years;

	Administration
	OAS assisted by Third Party Administrator (TPA).


Academic Scholarship Costs at Consortium and Non-Consortium Universities, 2014-2015 Cohort
Table 1 and Table 2 provide information on the average scholarship costs and total costs of the Academic Scholarship Program for the 2014-2015 cohort (two academic years across three fiscal years). They include the costs by region of study, level of study (graduate level in Table 1 and undergraduate level in Table 2), and affiliation to the OAS Consortium of Universities. Table 3 includes the total number and cost of scholarships awarded for the combined graduate and undergraduate levels. 
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Graduate Consortium and Non-Consortium Scholarship Average Costs 2014-2015 Cohort

Region of Study

Average 

Consortium

Scholarships

Average Non-

Consortium

Scholarships Average Total Scholarships Total Cost

Caribbean 25,265               4 25,265               4 101,061          

Central America 21,522               4 35,171                 3 27,371               7 191,599          

North America 28,903               18 36,926                 12 32,112               30 963,374          

South America 17,540               15 17,540               15 263,104          

Total $23,671 41 $36,575 15 $27,127 56 $1,519,138

Table-2

Undergraduate Consortium and Non-Consortium Scholarship Average Costs 2014-2015 Cohort

Region of Study

Average 

Consortium

Scholarships

Average Non-

Consortium

Scholarships Average Total Scholarships Total Cost

Caribbean 16,442               2 16,442               2 32,883.20       

Central America -                     - -                   

North America 37,114               3 34,371 4 35,547               7 248,826.11    

South America -                     - -                   

Total $31,769 5 $36,980 4 $34,085 9 $281,709
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Total Graduate and Undergraduate, Consortium and Non-Consortium Scholarship Average Costs 2014-2015 Cohort

Region of Study

Average 

Consortium

Scholarships

Average Non-

Consortium

Scholarships Average Total Scholarships Total Cost

Caribbean 22,324               6 22,324               6 133,944          

Central America 21,522               4 35,171                 3 27,371               7 191,599          

North America 30,076               21 36,287                 16 32,762               37 1,212,200       

South America 17,540               15 17,540               15 263,104          

 Total $24,233 46 $36,111 19 $27,705 65 $1,800,847


Academic Scholarship Costs for Online and Onsite Learning, 2014-2015 Cohort
Tables 4 and Table 5 provide information on the average scholarship costs and total costs of the Academic Scholarship Program for the 2014-2015 cohort (two academic years across three fiscal years). They include the costs by region of study, level of study (graduate level in Table 4 and undergraduate level in Table 5), and modality of study (online/onsite). Table 6 includes the total number and cost of scholarships awarded for the combined graduate and undergraduate levels. 
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Graduate Online and Onsite Scholarship Average Costs 2014-2015 Cohort

Region of Study

Average 

Online

Scholarships Average Onsite Scholarships Average Total Scholarships Total Cost

Caribbean 18,487               1 27,525                 3 25,265               4 101,061          

Central America 27,371                 7 27,371               7 191,599          

North America 28,454               9 33,680                 21 32,112               30 963,374          

South America 9,115                 1 18,142                 14 17,540               15 263,104          

Total 25,790               11 27,454                 45 27,127               56 1,519,138       

Table-5

Undergraduate Online and Onsite Scholarships Average Costs 2014-2015 Cohort

Region of Study

Average 

Online

Scholarships Average Onsite Scholarships Average Total Scholarships Total Cost

Caribbean 16,442                 2 16,442               2 32,883            

Central America -                   

North America 24,320               1 37,418                 6 35,547               7 248,826          

South America

Total $27,745 1 $34,878 8 $34,085 9 $281,709

Table-6

Total Graduate and Undergraduate, Online and Onsite Scholarship Average Costs 2014-2015 Cohort

Region of Study

Average 

Online

Scholarships Average Onsite Scholarships Average Total Scholarships Total Cost

Caribbean 18,487               1 23,092                 5 22,324               6 133,944          

Central America 27,371                 7 27,371               7 191,599          

North America 28,041               10 34,511                 27 32,762               37 1,212,200       

South America 9,115                 1 18,142                 14 17,540               15 263,104          

Total $25,668 12 $28,167 53 $27,705 65 $1,800,847


Scholarship Benefit and Third Party Administrator Costs for the 2014-2015 Cohort

Table 7 informs on the scholarship benefits paid to OAS scholarship recipients of the 2014-2015 cohort and disbursed over three fiscal years (2014-2016). As previously mentioned, given that scholarship recipients usually start classes in the Fall semester of the first fiscal year and graduate in the Spring semester of the third fiscal year, totaling two academic years, the percentage of the total benefits for each of the three fiscal years varies, totaling 39% for the first year, 48% for the second year and 13% for the third year. These percentages are similar to those of previous cohorts.
The administration of the Academic Scholarship Program is done by the OAS General Secretariat with the assistance of LASPAU (Third Party administrator), at a cost of $199,463 for the 2014-2015 cohort  paid to LASPAU over three fiscal years (2014-2016). It is important to note that LASPAU’s monitoring costs are included as part of the benefits in the OAS scholarship contracts. Therefore the total cost for the 2014-2015 cohort (benefits including monitoring) amounts to $2,000,311.  
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Benefit FY 2014 FY 2015 FY 2016 Total Costs

Books 24,950 22,850 2,400 50,200

Insurance 38,062 33,048 3,025 74,135

Research Materials 14,700 9,279 23,979

Subsistence 210,435 300,398 83,340 594,173

Travel 31,121 20,428 19,016 70,566

Tuition & Fees 399,118 469,189 119,489 987,795

Grand Total 703,686 860,613 236,549 1,800,848

Percentage of Total 39% 48% 13% 100%

Benefit FY 2014 FY 2015 FY 2016 Grand Total

LASPAU'S Monitoring 79,381 95,770 24,313 199,463

Benefit FY 2014 FY 2015 FY 2016 Grand Total

Total Scholarship Costs 783,067 956,383 260,862 2,000,312

LASPAU'S ADMINISTRATION COSTS (2014-15 Cohort)

TOTAL SCHOLARSHIP COSTS (2014-15 Cohort)

Scholarship Benefit Costs for the 2014-2015 Cohort    

paid over three Fiscal Years


OAS Costs (CPRs and Staff) of the Scholarship and Training Programs in 2017
The administration costs of the OAS Scholarship and Training programs are shown in Table 8 (CPRs), Table 9 (staff) and Table 10 (CPRs and staff) for 2017. Table 8 provides the cost of CPRs and the percentage of time dedicated to the OAS scholarship programs (Academic Program, PAEC programs, and Professional Development Scholarship Program-PDSP). Table 9 includes OAS staff costs and percentage of time dedicated to the various scholarship programs. Table 10 informs on the combined total cost for CPR and OAS staff. 
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CPR COSTS

CPRS  Yearly Pay  % Time Academic % TimePAEC Lat Am% TimePAEC English % TimeProfessional Dev% Time Edu Portal % Time RowE Fund

Total %

CPR-01 - PAEC English 52,020.00            100% 52,020.00       100%

CPR-02 - Academic and PAEC English 51,000.00            50% 25,500.00                50% 25,500.00       100%

CPR-03 - PAEC English 51,000.00            100% 51,000.00       100%

CPR-04 - PAEC English and Haiti 33,600.00            100% 33,600.00       100%

CPR-05 - PAEC Latin America 51,000.00            100% 51,000.00       100%

CPR-06 - PAEC Latin America 48,960.00            100% 48,960.00       100%

CPR-07 - PAEC Latin America  48,960.00            100% 48,960.00       100%

CPR-08 - PAEC Latin America (in Brazil) 21,171.00            100% 21,171.00       100%

CPR-09 - PAEC Latin America (in Brazil) 16,329.00            100% 16,329.00       100%

CPR-10 Administrative - All DHDEE 52,020.00            35% 18,207.00                5% 2,601.00         15% 7,803.00          15% 7,803.00               5% 2,601.00         60%

CPR-11 Administrative - All DHDEE 52,020.00            5% 2,601.00                  30% 15,606.00       5% 2,601.00          5% 2,601.00               25% 13,005.00       65%

TOTAL:

$478,080.00 $46,308.00 $204,627.00 $172,524.00 $10,404.00 $15,606.00 -                

Table-9

PERSONNEL COSTS

Staff  Yearly Pay  % Time Academic % TimePAEC Lat Am% TimePAEC English % TimeProfessional Dev% Time Edu Portal % Time RowE Fund

Total %

P5 - Senior Officer - PAEC Lat Am & Portal 194,500.00          40% $77,800.00 20% $38,900.00 60%

P4 - Administrative Officer all DHDEE 167,200.00          20% $33,440.00 10% $16,720.00 15% $25,080.00 10% $16,720.00 10% $16,720.00 5% 8,360.00       70%

P3 - Officer (Academic, PAEC Eng, PDSP) 137,900.00          30% $41,370.00 40% $55,160.00 30% $41,370.00 100%

P2 - Officer all DHDEE (Promotion) 108,900.00          10% $10,890.00 10% $10,890.00 10% $10,890.00 30%

G6 - Fellowship Technician (Prof Dev) 99,800.00            100% $99,800.00 100%

G6 - Secretary all DHDEE 99,800.00            10% $9,980.00 35% $34,930.00 10% $9,980.00 10% $9,980.00 10% $9,980.00 5% 4,990.00       80%

Total $808,100.00 $84,790.00 $129,450.00 $101,110.00 $178,760.00 $76,490.00 $13,350.00

Table-10

TOTAL

Total  Yearly Pay 

TOTAL DHDEE CPRS $478,080.00 $46,308.00 $204,627.00 $172,524.00 $10,404.00 $15,606.00

TOTAL DHDEE STAFF $808,100.00 $84,790.00 $129,450.00 $101,110.00 $178,760.00 $76,490.00 $13,350.00

Total $1,286,180.00 $131,098.00 $334,077.00 $273,634.00 $189,164.00 $92,096.00 $13,350.00

RowE Fund Academic PAEC Lat Am PAEC English  Professional Dev Edu Portal


Instead of including the OAS CPR and staff costs for the 2014-2015 cohort, the 2017 costs are included so as to reflect the human resources currently available. In 2014-2015 the program was larger and included a larger number of scholarship recipients from previous cohorts. 
OAS Costs (CPRs and Staff) of the Academic Scholarship Program in 2017
Tables 11 to 13 are subsets of Tables 8 and 9 as they provide information on the costs and time allocated by CPRs and OAS staff for the administration of the Academic Scholarship Program per year. Table 13 shows the total OAS labor cost to administer the Program. 
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CPR COSTS PER YEAR

DHDEE CPRS  Yearly Pay  % Time CPR Costs

CPR-02 - Academic and PAEC English 51,000                  50% 25,500                                             

CPR-10 Administrative - All DHDEE 52,020                  35% 18,207                                             

CPR-11 Administrative - All DHDEE 52,020                  5% 2,601                                               

TOTAL:

155,040                46,308                                             

*CPRs are contracted for 10.2 months (309 days) per year. This requires that someone provide 

backup for the 56 days required break per year.
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PERSONNEL COSTS PER YEAR

DHDEE STAFF 

Yearly Pay % Time Personnel Costs

P4 - Administrative Officer all DHDEE 167,200                20% $33,440

P3 - Officer (Academic, PAEC English, PDSP) 137,900                30% $41,370

G6 - Secretary all DHDEE 99,800                  10% $9,980

Total 404,900                $84,790
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TOTAL PER YEAR

Task Name  Yearly Pay 

TOTAL DHDEE CPRS 155,040                46,308                                             

TOTAL DHDEE STAFF 404,900                84,790                                             

Total 559,940                131,098                                          

Academic Scholarships Total Costs


OAS Administrative Cost of the Academic Scholarship Program in 2017
Table 14 shows administrative costs for one year: common costs, equipment, office supplies, promotional materials, web domain hosting costs, and selection committee costs. 
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ADMINISTRATIVE COSTS PER YEAR

Costs

Common Costs (Network, printer, photocopying, VPN) 

7,000                                        

Equipment & Supplies (Computer, software, office supplies)

2,900                                        

Scholarship Promotional Materials (printing)

1,000                                        

Web domain hosting costs

2,500                                        

Meeting costs: Scholarship Selection Committee  1,000                                        

Total $14,400


Total and Average Costs of the Academic Scholarship Program
Table 15 shows the total cost of the Academic Scholarship Program which includes benefits (2014-2015 cohort), LASPAU’s monitoring costs (2014-2015 cohort), OAS labor and administrative costs for two (2) academic years (2017) whereas Table 16 provides information on the average cost of one (1) Academic Scholarship for two (2) academic years.

[image: image10.emf]Table-15

Costs

Total Benefit Costs

1,800,847                                         

LASPAU Monitoring Costs

199,463                                            

Total CPR Costs  ($46,308 X 2 Academic years)

92,616                                              

Total Staff Costs ($84,790 X 2 Academic years

169,580                                            

Total Admistrative Costs ($14,400 x 2 Academic years)

28,800                                              

Total $2,291,307

Table-16

 Cost of 1 Scholarship 

$2,291,307 / 65 recipients $35,251

 GRAND TOTAL: COSTS OF THE ACADEMIC SCHOLARSHIP 

PROGRAM FOR TWO ACADEMIC YEARS 

 Total costs of one scholarship  for two academic years                            

using the 2014-2015 cohort as an example 


SCENARIO 1 
Using the 2014-2015 cohort costs as the baseline, this scenario has these three premises that ensure lower costs:

1. Elimination of the Third Party administrator: the administration and monitoring of the Academic Scholarship Program is moved from LASPAU to be conducted in-house at the OAS.  

LASPAU currently assists the OAS with the academic monitoring and the financial administration of the Program. In this scenario, the OAS conducts the monitoring and administration and hires a full-time consultant (CPR).
2. Scholarships are limited to the institutions within the OAS Consortium of universities to accrue savings as a result of negotiated tuition waivers/discounts offered by the institutions within the Consortium. Currently, the Program allows scholarships to be awarded for studies at institutions that do not participate in the OAS Consortium of universities.  This proposal would result in substantial savings for the OAS. 
The advantages of only awarding scholarships to students at institutions within the OAS Consortium of universities are:

· The OAS would take full advantage of the tuition waivers, discounts, and other concessions offered by its institutional partners and would no longer cover the high tuition costs now paid to non-member institutions selected by scholarship recipients. 

· To the benefit of the student, the smaller the amount to be paid for tuition at Consortium universities, the better the ability to provide proof of funds for tuition and living expenses, leading to fewer scholarships declined by awardees. 

· Added selling point to potential institutional partners: If scholarships are limited to the Consortium, the potential of receiving OAS students will be that much greater.
3. Scholarship benefits offered: 

a. A lump sum of up to $4,600 per academic year per scholarship recipient, depending on the country of study.
b. Health insurance for onsite programs. 
c. Tuition paid at Consortium of Universities rates.
The Program currently awards the following individual benefits: monthly subsistence, health insurance, roundtrip air ticket, allowance for books, and tuition. This scenario proposes the elimination of the following scholarship benefits: monthly subsistence, roundtrip ticket, and book allowance as individual benefits, and replace them with a lump sum benefit of $4,600 per scholarship recipient, per academic year.  The OAS proposes to continue paying for health insurance and tuition at negotiated discounted rates at OAS Consortium of universities.

Table 17 provides financial information comparing current costs with Scenario 1, for the award of 65 scholarships (sane number of scholarships as for the 2014-2015 cohort). Table 18 shows the average costs for tuition and fees for Consortium and Non-Consortium universities. The average for Consortium universities is used in Scenario 1 to project the total cost of tuition. 
[image: image11.emf]Table-17

Benefits and Administration  Current Costs Scenario-1

Books 50,200

Insurance 74,135 74,135

Research Materials 23,979

Subsistence 594,173

Travel 70,566

Tuition & Fees Consortium and Non-consortium 987,795

Tuition & Fees Consortium ($11,210 avg x 65 awardees) 728,650

LASPAU's Monitoring Costs 199,463

CPR Costs  ($46,308 X 2 Academic years) 92,616 92,616

Additional CPR for In-house monitoring ($45,900 x 2 yrs) 91,800

OAS Staff Costs ($84,790 X 2 Academic years) 169,580 169,580

Administrative Costs ($14,400 x 2 Academic years) 28,800 28,800

Lump Sum of $4,600 (x 65 recipients) 598,000

Grand Total $2,291,308 $1,783,581

Total Savings $507,726

Average Scholarship Costs - $1,783,581 / 65 recipients $27,439.71

Scenario 1  based on 2014-2015 Cohort for 2 Academic Years for 65 awardees
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Tution & Fees FY 2014 FY 2015 FY 2016 Grand Total Recipients Average

Consortium 204,324 253,991 57,329 515,645 46 11,210

Non-Consortium 194,794 215,197 62,159 472,151 19 24,850

Total Tution & Fees 399,118 469,189 119,489 987,795

65

15,197

TOTAL TUITION & FEES COST (2014-15 Cohort)


Table 19 shows the average cost of a scholarship comparing current costs with the costs of Scenario 1, creating savings of $7,811.17 per scholarship. Considering that the ideal awarding scenario for a cohort of 81 scholarships (Scenario (2 graduate scholarships per member state (68), and 1 undergraduate scholarship for the English-Speaking Caribbean countries (13)), the average cost of 81 scholarships would be $27,439.71 for two (2) academic years in Scenario 1 for a total of $2,222,617 for 81 recipients. By awarding 81 scholarships, which are 16 scholarships above the 65 awarded in the 2014-2015 cohort, the OAS would still save $68,691. 

	Table-19
	
	

	 Scenario-1 total costs of one scholarship based on the 2014-2015 cohort for 2 Academic years 
	 Cost of 1 Scholarship 

	Average Current Scholarship Cost
	 
	$35,250.89 

	Average Scholarship Cost in Scenario-1 
	 
	$27,439.71 

	Savings per Scholarship
	 
	$7,811.17 

	 Scenario-1 total scholarship costs based on the 2014-2015 cohort for 2 Academic years 
	 
	 Total Cost 

	Total costs for the 2014-2015 cohort with 65 recipients
	 
	$2,291,308 

	Total costs for Scenario 1 with 81 recipients
	 
	$2,222,617 

	Savings
	 
	$68,691 

	 
	 
	 


SCENARIO 2
The Program moves to a PAEC format and awards tuition discounts at institutions in member states and Permanent Observer countries. OAS awards an annual lump sum up to $7,500 per scholarship recipient per academic year, depending on the country of study (see Table 22). No other scholarship benefits are provided under this scenario.
Under this scenario the Consortium is expanded to include institutions beyond member states, targeting Permanent Observer countries, which would result in a significant increase in terms of the quantity, quality, and diversity of scholarship offers, especially for English-speaking programs.
 The OAS General Secretariat continues negotiating tuition waivers/discounts and passing them on to the scholarship recipients. 
Table 20 provides a sample of tuition discounts obtained by the OAS for graduate studies per year in the United States and Canada (North America is the most expensive region of study). It is important to note that negotiations for tuition discounts for doctoral degrees are for 4 to 5-year programs. This scenario would require lifting the existing 2-year limit on the duration of the scholarship. 
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# Institution Country (State or Province)

Estimated Tuition for 

graduate International 

Student Per Year

Concession / 

Tuition Scholarship 

Offer for graduate 

Student Per Year

1 Midwestern State University  United States (Texas) $21,400  $9,260 

2 Colorado State University United States (Colorado) $23,603  $15,735 

3 Western Illinois University United States (Illinois) $13,960  $330 - $10,960

4 University of South Florida  United States (Florida) $15,863  $8,466 

5 University of Western Ontario Canada (Ontario) $13,058  $0.00 

6 University of Florida United States (Florida) $30,131  $12,740 


Table 21 provides information on two scholarship opportunities currently offered through PAEC, negotiated with the Free University of Brussels (VUB) for master’s and doctoral degrees. 
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OAS Contribution Partner Contribution

Master's 1 - 2 years 40 slots

A one-time stipend of 

USD $1,350 for 3 

scholarship recipients

A waiver of full tuition 

fees (USD 6,500) for 15 

scholarship recipients.

Cost of living expenses, (USD 1,356 per 

month), and round-trip airfare, health 

insurance, books and study materials, and 

visa and immigration charges (USD 2,600).



Annual estimation of USD 16,532

Ph.D. 4 years 60 slots

A one-time stipend of 

USD 1,350 for 5 

scholarship recipients

A waiver of full 

program cost (USD 

40,615) which includes 

tuition fee, application 

fee, supervisor bench 

fee, general health 

insurance and 

additional coverage for 

repatriation; for 60 

scholarship recipients

Cost of living expenses (USD 1,356 per month) 

and round-trip airfare, research and study fee, 

and visa and immigration charges (USD 3,100)



Annual estimation of USD 19,372

OAS/VUB Scholarship Program

Level of 

Study

Duration

Number of 

Offers

Benefits

Estimated cost for scholarship recipient


The OAS General Secretariat anticipates continuing negotiating similar agreements with member states and Observer Countries, lowering or eliminating tuition costs. 

Table 22 shows the pro-rated lump sum cost per country based on the monthly subsistence allowance currently paid to scholarship recipients. The amounts are rounded to the nearest hundred. The lump sum to be paid to scholarship recipients to study in Permanent Observer countries would be determined upon negotiations with each institution. 
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Current 

Subsistence 

Rate

Percentage of 

$7,500 Cap

Lump Sum per 

Country

Antigua and Barbuda (AB)

400

57% 4,300                           

Argentina (AR)

500

71% 5,400                           

Bahamas (BS)

500

71% 5,400                           

Barbados (BA)

600

86% 6,400                           

Belize (BZ)

363

52% 3,900                           

Bolivia (BO)

700

100% 7,500                           

Brazil (BR)

700

100% 7,500                           

Canada (CA)

700

100% 7,500                           

Colombia (CO)

400

57% 4,300                           

Costa Rica (CR)

500

71% 5,400                           

Chile (CH)

700

100% 7,500                           

Dominica (DO)

347

50% 3,700                           

Ecuador (EC)

400

57% 4,300                           

El Salvador (ES)

350

50% 3,800                           

Grenada (GR)

330

47% 3,500                           

Guatemala (GU)

363

52% 3,900                           

Guyana (GY)

330

47% 3,500                           

Haiti (HA)

360

51% 3,900                           

Honduras (HO)

363

52% 3,900                           

Jamaica JA)

450

64% 4,800                           

Mexico (ME)

600

86% 6,400                           

Nicaragua (NI)

680

97% 7,300                           

Panama (PA)

485

69% 5,200                           

Paraguay (PY)

345

49% 3,700                           

Peru (PE)

600

86% 6,400                           

Republica Dominicana (DR)

366

52% 3,900                           

St. Kitts and Nevis (KN)

400

57% 4,300                           

Saint Lucia (SL)

347

50% 3,700                           

St. Vincent & Grenadines (SV)

400

57% 4,300                           

Suriname (SU)

330

47% 3,500                           

Trinidad & Tobago (TT)

500

71% 5,400                           

United States (US)

700

100% 7,500                           

Uruguay (UR)

450

64% 4,800                           

Venezuela (VE)

500

71% 5,400                           

172,200                      

5,065                           

Table-22



Total Costs:

Average Lump Sum Cost:


Table 23 provides the total cost of awarding 81 scholarships under this Scenario (2 graduate scholarships per member state (68), and 1 undergraduate scholarship for the English-Speaking Caribbean countries (13) based on the lump sum per country shown in Table 22).
Table 23 provides a scenario that includes the 13 undergraduate scholarship recipients from the Caribbean (English-Speaking countries and Suriname) studying in North America, receiving the maximum lump sum amount of $7,500. 

Table 23 also takes into account the rule contained in the Manual of Procedures for the OAS Scholarship and Training Program which states that no country may receive in its universities more over 40% of the total number of scholarship recipients for graduate studies (40% x 68 scholarships = a maximum of 27).

Finally, this scenario calculates the cost of the remaining 41 graduate scholarship recipients at the average lump sum cost of $5,065 (based on Table 22).
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 COSTS OF THE ACADEMIC SCHOLARSHIP PROGRAM PER ACADEMIC YEAR 

FOR 81 SCHOLARSHIP RECIPIENTS (13 undergraduate and 68 graduate) 

Costs

Lump Sum for undergraduate awardees from the Caribbean - $7,500 x 13

97,500                 

Lump Sum up to 40% graduate awardees studying in North America - $7,500 x 27

202,500               

Lump Sum graduate scholarship recipients (Average of $5,065 x 41)

207,665               

CPR Costs

46,308                 

OAS Staff Costs 

84,790                 

Administrative Costs

14,400                 

Total

$653,163

Average cost of 1 scholarship under Scenario-2

$8,064


SCENARIO 3
The Program awards scholarships to citizens to study overseas and also in their own countries.
 The Program awards a lump sum up to $7,500 per academic year, per scholarship recipient, depending on the country of study (see Table 22) and based on academic performance. No other benefits are provided under this scenario. The OAS General Secretariat continues negotiating tuition waivers/discounts and passing them on to the scholarship recipients.
Implications: The advantage of this Scenario is the possibility of awarding more scholarships because the costs of study in the scholarship recipient’s home countries are lower. 
Table 24 provides the scholarship costs for recipients to study in their own countries, receiving an average lump sum of $5,065 based on Table 22. 
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 COSTS OF THE ACADEMIC SCHOLARSHIP PROGRAM PER ACADEMIC YEAR 

Costs

Lump Sum for scholarship recipients (Average of $5,065 x 81)

410,265               

CPR Costs

46,308                 

OAS Staff Costs 

84,790                 

Administrative Costs

14,400                 

Total $555,763

Average cost of 1 scholarship under Scenario-3

$6,861


SCENARIO 4
The Program awards scholarships jointly funded by member states’ institutions for their scholarship recipients to study in member states or Permanent Observer countries. The OAS awards a lump sum of $7,500 per scholarship recipient.
1. The Consortium is expanded to include institutions at Permanent Observer countries resulting in a significant expansion in terms of the quantity, quality, and diversity of scholarship offers, especially for English-speaking programs. The Manual of Procedures limits OAS Academic scholarships to be awarded for studies in OAS Member States.
 
2. The OAS General Secretariat would become a broker negotiating tuition discounts, at recognized academic institutions in member states and Permanent Observer countries, for programs of study previously identified as priority by member states. 

· All concessions offered by institutional partners would be passed onto scholarship recipients.  

· The OAS would establish partnerships with member states’ institutions for the award of scholarships, where they would make a financial contribution to help scholarship recipients pay the remaining cost of tuition. 

· The Program would work in a more targeted way, serving and addressing the specific training needs of member states. 

3. The OAS would award a lump sum up to $7,500 per scholarship recipient per academic year, based on academic performance, depending on the country of study (see Table 22), to help defray the cost of living while studying overseas. 

Implications:

1. This scenario implies a full review of the agreements with the OAS Consortium of Universities, for rapid expansion, for inclusion of programs of study requested by member states, and for renewal of agreements.

2. Scholarship recipients would need to provide proof of funds for living expenses and portion of tuition not covered.

3. Higher number of scholarship recipients would significantly increase the management and administrative workload of the personnel of the Department of Human Development, Education and Employment.  At least two additional full-time consultants would be needed at a cost of $45,900 each per year. 
Table 25 shows a sample of negotiated tuition discounts at institutions within the Consortium of universities in North America, the most expensive region of study. The last column shows remaining tuition balances for each institution that member states might consider financing. 
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# Institution

Country (State or 

Province)

Estimated Tuition for 

graduate International 

Student Per Year

Negotiated Tuition 

Scholarship costs for 

graduate Student Per 

Year

OAS Financial 

Contribution per 

Academic year

Remainnig 

Tuition Balance 

for Scholarship 

Recipients

1

Midwestern 

State University 

United States 

(Texas)

$21,400  $9,260  5,065.00                 4,195.00               

2

Colorado State 

University

United States 

(Colorado)

$23,603  $15,735  5,065.00                 10,670.00            

3

Western Illinois 

University

United States 

(Illinois)

$13,960  $330 - $10,960 5,065.00                 5,895.00               

4

University of 

South Florida 

United States 

(Florida)

$15,863  $8,466  5,065.00                 3,401.00               

5

University of 

Western Ontario

Canada (Ontario) $13,058  $0.00  5,065.00                 -                         

6

University of 

Florida

United States 

(Florida)

$30,131  $12,740  5,065.00                 7,675.00               


SCENARIO 5 
Undergraduate scholarship opportunities are currently offered through PAEC. OAS awards tuition discounts at institutions in member states and Permanent Observer countries. OAS awards an annual stipend up to $7,500 per academic year.
1. The Program awards scholarships for the last two years or a full four-year undergraduate study program under the following modalities: onsite, online, or blended (online and onsite).
2. The OAS General Secretariat becomes a broker negotiating tuition discounts, at recognized academic institutions in member states and Permanent Observer countries, for programs of study previously identified as priority by member states. 
3. Scholarships may be awarded to citizens for study in their own countries.
4. Tuition savings are passed onto scholarship recipients.
5. Member states’ institutions may consider establishing partnerships with the OAS for the award of scholarships, where they would make a financial contribution to help scholarship recipients pay the remaining cost of tuition. 
6. The OAS awards an annual lump sum of up to $7,500 per scholarship recipient, per academic year, based on academic performance.

7. The scholarship announcement is made once a year, including the list of university choices. The OAS receives scholarship applications directly through the online system and conducts selection in-house through ad-hoc selection committees.
 

Table 26 provides a sample of current scholarship concessions negotiated under PAEC, awarded by institutions in the United States and Canada, for all fields of study, four years of undergraduate scholarships. Negotiations are underway with additional universities.
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# Institution

Country (State or 

Province)

Estimated Tuition for 

Undergraduate 

International Student 

Per Year

Negotiated Tuition 

Scholarship costs for 

Underraduate Student 

Per Year

1

Midwestern 

State University 

United States 

(Texas)

$21,400  $9,260 

2

Colorado State 

University

United States 

(Colorado)

$26,010  $17,340 

3

Western Illinois 

University

United States 

(Illinois)

$13,330  $330 - $10,330 

4

University of 

South Florida 

United States 

(Florida)

$17,324  $6,410 

5

University of 

Western Ontario

Canada (Ontario) $19,945  $17,180 

6

University of 

South Carolina 

United States 

(South Carolina)

$19,883  $9,883 

7

Western 

Kentucky 

University 

United States 

(Kentucky)

$25,440  $14,040 


Implications:
1. This scenario implies a full review of the agreements with the OAS Consortium of universities, for rapid expansion, for inclusion of programs of study requested by member states, and for renewal of agreements. 
2. The OAS could establish partnerships with member states’ institutions for the award of scholarships, where they would make a financial contribution to help scholarship recipients pay the remaining cost of tuition. Financial contributions by institutions in member states to the scholarship recipients would ensure that this model is sustainable and it would alleviate the awardees and their family’s financial burden.

Table 27 presents total costs to award 13, 26, and 39 undergraduate scholarships receiving a lump sum of $7,500 per academic year, per scholarship recipient. 

[image: image20.emf]Table-27

 COSTS OF THE UNDERGRADUATE ACADEMIC SCHOLARSHIP PROGRAM PER 

ACADEMIC YEAR 

Costs with 13 

scholarships

Costs with 26 

scholarships

Costs with 39 

scholarships

Lump Sum for scholarship recipients at $7,500 per recipient per year

97,500                  195,000                292,500           

CPR Costs

46,308                  46,308                  46,308             

OAS Staff Costs 

84,790                  84,790                  84,790             

Administrative Costs

14,400                  14,400                  14,400             

Total $242,998 $340,498 $437,998
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� The exact figure is $2,000,311. 


� OAS Academic Studies Scholarships


Postgraduate scholarships:


Scholarships (previously known as Regular Training Program PRA) awarded to persons meeting the established prerequisites who already have a university degree and are qualified to carry out advanced studies (graduate studies or), in a university or higher education institution in a member state


University degree scholarships: 


Special program of undergraduate scholarships for the English-speaking Caribbean states. Granted to eligible persons for completion of the last two years of university study for a first university or college degree.  In general, these degrees require four or more years of university studies, and are equivalent to what, in some countries, is called a “licenciatura” or bachelor’s degree. Studies must be undertaken at a university or other institution of higher learning in an OAS member state. 


This change requires CIDI authorization.


� Chapter II, Article 11 paragraph 6. That no country may receive in its universities over 40% of the total number of scholarship recipients for graduate studies.  


� The Manual of Procedures indicates:


Article 6


6.1.	No OAS scholarship shall be awarded to an individual for academic and technical studies, research, professional development in the OAS member state which sponsored the individual for an OAS scholarship. 


	6.1.1.	An OAS Scholarship may be awarded to an individual for study in another OAS member state in which the individual also holds the status of citizen or permanent resident. subject to the approval of the National Liaison Office in the OAS member state which sponsored the individual. In such a case, the applicant must declare, when submitting his/her application, that he/she has this second citizenship or permanent residence status, which is legally recognized by the sponsoring state. 


6.2.	An OAS Scholarship may be awarded to an individual for study by distance education where the individual remains in the sponsoring OAS member state for all or most of his/her distance education studies, if the distance education program is offered by an institution not based in the sponsoring member state. 


This proposal requires authorization from CIDI. 





� OAS Academic Studies Scholarships


Postgraduate scholarships:


Scholarships (previously known as Regular Training Program PRA) awarded to persons meeting the established prerequisites who already have a university degree and are qualified to carry out advanced studies (graduate studies or), in a university or higher education institution in a member state


University degree scholarships: 


Special program of undergraduate scholarships for the English-speaking Caribbean states. Granted to eligible persons for completion of the last two years of university study for a first university or college degree.  In general, these degrees require four or more years of university studies, and are equivalent to what, in some countries, is called a “licenciatura” or bachelor’s degree. Studies must be undertaken at a university or other institution of higher learning in an OAS member state. 


This change requires CIDI authorization. 





� The Manual of Procedures indicates that scholarships for undergraduate studies are to complete the last two years of university study and that the National Liaison Office of each OAS Member States shall receive scholarship applications submitted by its nationals:





Article 4


4.1.	The OAS provides scholarships to nationals of OAS member states for university studies and/or research leading to:  undergraduate and graduate degrees; scholarships for technical studies; and scholarships for professional development.  Studies may be carried out by attendance on-site, by distance education, or by a combination of both. 


OAS Academic Studies Scholarships


University degree scholarships: 


Special program of undergraduate scholarships for the English-speaking Caribbean states. Granted to eligible persons for completion of the last two years of university study for a first university or college degree.  In general, these degrees require four or more years of university studies, and are equivalent to what, in some countries, is called a “licenciatura” or bachelor’s degree. Studies must be undertaken at a university or other institution of higher learning in an OAS member state. 





Chapter IV


APPLICATION AND SELECTION PROCESS


OAS Academic and Technical Studies Scholarships


Article 25


25.1	The National Liaison Office shall: 


Receive all applications for scholarships and certify their receipt to the applicant 


This proposal requires authorization from CIDI. 








