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CONCEPT PAPER
EDUCATION AND EMPLOYMENT IN A CHANGING WORLD OF WORK
(Prepared by the Executive Secretariat for Integral Development for the Meeting of the Inter-American Council for Integral Development to be held on October 2, 2018)
1) BACKGROUND 
Within the last decades the world has seen technological changes, advancements and innovations at a pace never before witnessed in human history. Among these, we welcomed the introduction of the personal computer in the 1980s, the internet in the 1990s, and mobile computing and smart phones in the 2000s.  Today, artificial intelligence, the internet of things, blockchain, big data, cloud computing are part of daily life, and constitute the foundations of the so called “Fourth Industrial Revolution” (4IR). Differing from the ones that preceded it, the 4IR is characterized by the speed at which it is unfolding, and the scope of innovation, which does not solely refer to products or services, but rather to entire systems.

These emerging technologies and innovations have changed the economic landscape, impacting the nature of jobs and the profile of skills required in the labor force.  This has resulted in the simultaneous creation of new jobs and the elimination of various professions as they become obsolete.  For example, before the last decade, the professions of big data analysts, social media managers and app developers, all related to the 4IR, were nonexistent. This trend is expected to continue as some estimates indicate that 65% of children entering primary school today will have jobs that currently do not exist
. 
The focus on preparing the youth of the region with skills for the future must include building technical capacity in the areas of Science, Technology, Engineering and Math (STEM). However, as the evolving labor market also demands, their preparation to join the work force must also include the development of the crucial socio-emotional skills and non-cognitive skills, commonly referred to as “soft skills”, which will better enable them to navigate the world of work. 

Recent studies indicate the importance of these skills for improving labor market integration and labor mobility, and emphasize the need for reform in the education systems of the region to enhance their development in students from an early age. Notably, emotional intelligence, communication skills and critical thinking are mentioned much more frequently than IT skills or financial knowledge as part of the skill sets companies consider lacking.
 
Today, businesses in Latin American and the Caribbean face a skills gap that is evidence of a misalignment between qualifications and training on the one hand and the needs of the productive sector on the other
.  Consequently, employers are increasingly indicating that they are unable to find the talent they need to fill their vacancies and also face a longer period to fill these vacancies than other regions of the world
. This is so even as we also experience high levels of unemployment, particularly among youth.  In 2017, youth unemployment, at 19.5 per cent, reached the highest level in a decade - an indicator that is consistently worse for female youth
.  This means many are searching for jobs they cannot find.
This situation poses a significant challenge for the region, and as policy makers seek to address the matter, the prevalent questions being asked include: 
· What can governments do to prepare for this transformation? 
· How do we reform workforce and education systems to respond to these changes? 
· How do we prepare children and youth for the future labor force?  
· What are the skills for the future? 
These concerns have been discussed within CIDI’s Labor, Education and Science and Technology ministerial processes as well as the within the context of the RIAC and the Americas Competitiveness Exchange.  Through those forums, governments of the region have committed to providing quality, inclusive and equitable education in order to strengthen education and training systems to better respond to current labor market trends and enhance science and technology innovation.  These efforts are essential to meet the challenges and opportunities of the 4IR and to advance human, social and economic development across the region.
2) PURPOSE OF THE MEETING
Envisioning and understanding the skills for the future, and strengthening  education, training and innovation systems to better respond to the evolving needs, requires that an inter-sectorial approach and action be taken. The OAS, though its ability to convene ministerials and its strong Networks of public, private and civil society stakeholders, is in a unique position to guide and facilitate the dialogue on education, labor, competitiveness, science and technology, and coordinate regional implementation of the resulting mandates.
The OAS Comprehensive Strategic plan for the 2016-2020 period, under its pillar on Integral Development, charges SEDI with the tasks of promoting inclusive and competitive economies, education and human development, and decent, dignified and productive work for all.  Along those strategic lines, the following objectives are of particular relevance for this CIDI meeting: 
· 1.2 “Increase…intersectoral collaboration among and within member states in the areas of competitiveness, productivity and innovation”
· 3.1 “Strengthen member states’ institutional capacities to provide quality, inclusive, and equitable education”
· 4.1 “Enhance member states’ capacities for strengthening education and lifelong learning systems to better prepare the workforce”  
Other instruments, such as the latest Declarations of CIDI Ministerial Meetings on Labor, Education and Science and Technology, reinforce those mandates. 

At the technical and political level, SEDI has helped improve coordination between Ministries of Labor and Education.  Within this context, a high-level dialogue of both sectors took place at the CIDI ministerial meetings, and a hemispheric workshop was held in Brazil in 2016 that resulted in a set of recommendations and lessons learned to further the articulation between them.  Additionally, the Work Plan 2018-2020 of the Inter-American Conference of Ministers of Labor includes a Workshop on “The Skills for the future: contributions from the Ministries of Labor and Education” that will be held in Chile in 2019, and the Work Plan 2017-2019 of the Inter-American Committee on Education (CIE) indicates that a joint project will be presented during the 2019 Ministerial Meeting in Antigua and Barbuda.
This CIDI meeting will share information and perspectives on the skills for the future, advance hemispheric dialogue and continue guiding OAS initiatives to support governments on this issue, with particular focus on education, labor, and science and technology authorities. As such, it will serve as an input to the Workshop on Skills for the Future and the CIE joint project.
3) EXPECTED RESULTS OF THE MEETING
This meeting will serve to:

a) Share latest research and information on skills for the future from a labor, education and science and technology perspective.

b) Explore what can or should the region do to better prepare children, youth and the current labor force, for the rapidly changing labor market vis-à-vis the Fourth Industrial Revolution.

c) Allow member states to define their priorities and expectations regarding the intersectoral initiatives of SEDI for addressing the skills for the future.

4) STRUCTURE OF THE MEETING/ SPEAKERS
· Hon. Jeffrey Lloyd, Minister of Education The Bahamas and Chair of the Inter-American Committee on Education (CIE)
· Maria Luz Vega, Coordinator of the Future of Work Initiative at the International Labor Organization (ILO)

· Dr. Paul E. Filmer, Program Director, Countries & Regions, Office of International Science and Engineering, US National Science Foundation 

· Cristina Hernandez Betancourt, Director of the Department of Human Resources, OAS

5) INPUT/REFERENCE DOCUMENTS FOR THE MEETING 
· Strategic Plan of the Organization for the 2016-2020 period AG/RES. 1 (LI-E/16)]
· Advancing Hemispheric Initiatives on Integral Development AG/RES. 2916 (XLVIII-O/18)

· The Inter-American Education Agenda 
· The Declaration of Bridgetown 2017 “Building on our Achievements and Advancing towards Social Justice, Decent Work, and Sustainable Development in the Americas”
· The Declaration of Medellín, "Science, Technology, and Innovation as Pillars of Transformation in the Americas" (CIDI/REMCYT-V/DEC. 1/17 rev. 1)

· Publication: “The Coordination between Labor and Education in the Americas”
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