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In keeping with the document entitled “Guidelines for Sectoral Ministerial processes within the framework of the Inter-American Council for Integral Development (CIDI),”
/ this report provides a detailed account of the background and proposed sequence of preparatory steps for the Fourth Meeting of Ministers and High Authorities of Social Development, to be held in 2018.
It is important to note that, unlike other ministerial processes, the Social Development ministerial process has been unique inasmuch as it has not enjoyed the active support of the Inter-American Committee on Social Development (CIDES) in recent years—this, because CIDES met for the last time in 2010. CIDES hence lacks a work plan that spells out the actions the states have prioritized for implementation in follow-up to the commitments of the last Social Development Ministerial Meeting held in Paraguay in 2016.
Mindful of this reality, and because of limited budgetary and human resources, the CIDES Technical Secretariat—which falls under the Department of Social Inclusion (DSI) of the Secretariat for Access to Rights and Equity (SARE)—resolved, alongside several countries, to focus on revitalizing CIDES so that the next Social Development Ministerial Meeting, scheduled to take place in Guatemala in 2018, can have the support of the Committee, and so that the CIDES authorities can advance a work plan that makes it possible to move forward in the follow- up and implementation of the commitments undertaken by the member states during the last Social Development Ministerial Meeting.
I. INSTITUTIONAL BACKGROUND AND SOCIAL DEVELOPMENT MINISTERIALS
· Inter-American Committee on Social Development (CIDES)
The Inter-American Committee on Social Development (CIDES) (originally called the Social Development Committee
) was created in 1996 by CIDI through the Permanent Executive Committee of CIDI (CEPCIDI) via resolution AG/RES. 1424 (XXVI-O/96). 

The objective of CIDES is to strengthen hemispheric dialogue in order to support the creation of policies and develop cooperation activities in the area of social development, focusing on the fight against poverty and discrimination in the hemisphere. CIDES also provides follow-up to the mandates of the Summits of the Americas as well as those agreements reached in the framework of the Meetings of Ministers and High Level Authorities of Social Development, and seeks to identify multilateral initiatives and contribute to the execution of the policies of the Organization of American States (OAS) on cooperation for partnership for social development. 

Pursuant to Executive Order No. 08-01 rev. 9. (Appendix D), dated December 11, 2015, the Department of Social Inclusion of the SARE has acted as the CIDES Technical Secretariat since 2015. The rules of procedure that govern how CIDES operates were adopted in 2004 and stipulate its purpose, the functions of the Technical Secretariat, composition, election of officers, rules regarding the organization of meetings and creation of working groups and subcommittees, among other things. 

The last time authorities were elected for the Committee was during the Second Meeting of Ministers and High Authorities of Social Development held in July 2010 in Cali, Colombia. The officers elected were: Brazil as Chair, and Barbados, Mexico, and El Salvador as Vice Chairs.  

Social Development Ministerial Meetings (REMDES)
Since the creation of CIDES, two high level meetings have been held on poverty and inequality: One in Washington, D.C. in 1997, and the other on Isla Margarita, Venezuela in 2003. Three Social Development Ministerial Meetings (REMDES) have also been held; the first took place in Reñaca, Chile in 2008, the second, in Cali, Colombia in 2010, and the third in Asuncion, Paraguay in 2016, after a nearly six-year hiatus. 

The goal of eradicating extreme poverty and reducing poverty was addressed in a crosscutting manner during these social development ministerial meetings and there was broad consensus surrounding the need to strengthen the institutions responsible for social development within the countries, as well as the need to enhance the coordination and organization of efforts among the different agencies and institutions that work to promote social development. The importance of social protection policies as effective means to fight poverty was highlighted, as was the importance of strengthening the Inter-American Social Protection Network (RIPSO) as a useful mechanism for enhancing social protection policies and sharing experiences among countries. 

During the Third Meeting of Ministers and High Authorities of Social Development, held in Asuncion, Paraguay on July 13–14, 2016, representatives of 22 member states deliberated and shared experiences on the theme of “Equity and Social Inclusion: Overcoming Inequalities for More Inclusive Societies.” As a result of this dialogue, the member states adopted a “Document of Commitments” with 21 agreements based on governments’ priorities in the area of promoting social development in the region, in alignment with the 2030 Sustainable Development Agenda. During that meeting, Guatemala offered to host the Fourth Meeting of Ministers and High Authorities of Social Development, to be held in 2018.  

It is important to highlight some of the most important achievements of this meeting: 

· Reactivation of the policy dialogue on social development following a six-year hiatus; with this the OAS is once again spearheading the promotion of regional discussion and the adoption of hemispheric agreements on social development.

· Adoption of a “Document of Commitments” with 21 agreements based on governments’ priorities in the area of promoting social development and aligned with the 2030 Social Development Agenda.

· Identification of opportunities to promote horizontal cooperation between member states in the framework of the social development commitments taken on.
· Effective coordination between two OAS Secretariats—the Secretariat for Access to Rights and Equity and the Executive Secretariat for Integral Development—in the organization and execution of the meeting. This made it possible to promote synergies that helped to maximize the outcomes and impact of the efforts of the OAS member states.
II. PLANNING MEETINGS (TROIKA+ CIDES AUTHORITIES)

For purposes of implementing the post-ministerial meeting steps, particularly those having to do with holding planning meetings with the Troika and CIDES authorities, the Technical Secretariat convened initial meetings attended by delegates of Brazil, Guatemala, Paraguay, and Mexico. In one of these meetings, there was discussion of the importance of reactivating CIDES and holding a first informal meeting, capitalizing on the presence of authorities from ministries of social development at an event organized by the Technical Secretariat, the Government of Mexico, through its Secretariat for Social Development (SEDESOL), the Oxford Poverty and Human Development Initiative (OPHI), and the Multidimensional Poverty Peer Network (MPPN), on June 20, 2017, on the sidelines of the 47th OAS General Assembly in Cancun, Mexico.

This event, entitled “The Multidimensional Poverty Index as a Policy Tool for Ensuring No one is Left Behind,” was held as a part of the activities under a cooperation agreement signed in March 2017 between the OAS General Secretariat and the Oxford Poverty and Human Development Initiative (OPHI)
 as part of the efforts being advanced by the Technical Secretariat to follow up on commitment no. 1 having to do with strategies to eradicate poverty, bearing in mind its multidimensional nature, adopted in the “Declaration of Commitments” at the Paraguay ministerial meeting in 2016. 

The event, which was aimed at the representatives of the governments taking part in the General Assembly, ministers of social development, and civil society, proposed three concrete outcomes: (1) Exchange successful experiences and lessons learned with respect to the development and implementation nationally of the Multidimensional Poverty Index (MPI); (2) promote discussion about how measuring multidimensional poverty can serve as a governance tool for developing public policies geared toward meeting the Sustainable Development Goals; and (3) encourage countries to share experiences about specific ways of using the MPI as a national and global indicator to help monitor goal 1.2 of the SDGs.
 

In tandem with this event, as a follow-up to the initial meetings, and bearing in mind the presence of ministers and vice ministers of social development, the delegation of Mexico, together with the Technical Secretariat, organized the First Planning Meeting for the Fourth Ministerial Meeting, which was attended by the CIDES authorities and the Troika: Mexico, Guatemala, and Costa Rica.

The core objective of this meeting was to begin preliminary discussions on possible themes for the 2018 ministerial meeting as well as some of the activities to follow up on the commitments adopted during the last ministerial meeting in Paraguay. One of the main items addressed in the meeting was the need to reactivate CIDES as the body responsible for “strengthening hemispheric dialogue in order to support the creation of policies and develop cooperation activities in the area of social development, focusing on the fight against poverty and discrimination in the hemisphere.”
 Progress was also made in connection with the proposals of some member states regarding substantive themes for the Fourth Meeting of Ministers and High Authorities in Guatemala in 2018. The delegations present proposed two topics: (1) The Multidimensional Measurement of Poverty: The MPI as a measurement tool; and (2) The Potential of Information and Communications Technologies (ICTs) and Digital Inclusion as a Tool to Overcome Poverty.  

Thereafter, on July 17, 2017 in Washington D.C., the Technical Secretariat convened a second planning meeting with the CIDES authorities and the Troika, which was attended by the delegate of Brazil, the country that holds the Chair, and the delegate of Mexico, Vice Chair of CIDES, as well as the Troika, represented by the delegate of Guatemala. One of the central matters addressed at that meeting was follow-up on the 21 commitments spelled out in the “Document of Commitments” that came out of the Third Meeting of Ministers in Paraguay, which, under CIDES’ leadership, could turn into a work plan for social development topics that could be discussed at the next ministerial meeting in 2018. 

Another topic addressed was the institutional framework and authorities of CIDES, items to be discussed during the next CIDES meeting.
III. MEETING OF THE COMMITTEE ON POLICIES
Bearing in mind that CIDI’s Committee on Policies is the body in charge of following up on ministerial processes and is responsible for ensuring the effective implementation of the new guidelines, the Technical Secretariat for the Social Development Ministerial Process will present the following documents for consideration by the member states: 

1. Preliminary Progress Report on Compliance with the Mandates of the Third Meeting of Ministers and High Authorities of Social Development (this report)

2. Preliminary Draft Agenda of the Fourth Meeting of CIDES

IV. MEETING OF THE INTER-AMERICAN COMMITTEE ON SOCIAL DEVELOPMENT (CIDES)
An examination of the social development policy dialogue process through 2015 reveals a lack of continuity, added to the need to reactivate the Inter-American Committee on Social Development (CIDES) so it can spearhead the dialogue and the adoption of a plan of action, and, in the framework of the commitments adopted by the member states during ministerial processes, guide the actions for effective follow-up thereof. Reactivation of CIDES would further help to fully implement each of the stages stipulated in the new guidelines for sectoral ministerial processes.  

Bearing this in mind, the Technical Secretariat for the Ministerial Process, in close coordination with the CIDES authorities and countries of the Troika, has convened the Fourth Meeting of CIDES for November 9–10, 2017 at OAS headquarters in Washington, D.C. (CIDI/RES.321 (LXXI-O/17). The meeting is primarily aimed at reactivating CIDES via the election of new officers, such that from that point forward, they will be able to oversee the entire process of organizing the next Social Development Ministerial Meeting. As stipulated in the new guidelines, the next meeting of CIDES will seek to: (i) Analyze progress made in the implementation of ministerial mandates; (ii) examine regional trends in connection with social development as well as the relevance of OAS efforts in the priority areas; (iii) agree on the topics of the next ministerial meeting and provide guidelines to the Technical Secretariat for preparing the draft annotated agenda; and (iv) receive formal announcements from the host regarding the next social development ministerial meeting and forward such documents to CIDI for the approval thereof and the final convocation.

For this meeting, the Technical Secretariat for the Ministerial Process will present the following preliminary documents: 

1. Progress Report on Compliance with the Mandates of the Third Meeting of Ministers and High Authorities of Social Development
2. Conceptual framework that encourages an examination of possible topics for the Fourth Meeting of Ministers and High Authorities of Social Development in Guatemala.
3. Report on the Inter-American Social Protection Network
4. Draft agenda for the Fourth Meeting of CIDES

5. Draft schedule for the Fourth Meeting of CIDES

6. Draft annotated agenda for the Fourth Meeting of Ministers and High Authorities of Social Development, Guatemala 2018

During the next CIDES meeting, the Technical Secretariat will present a detailed report of the activities of the Inter-American Social Protection Network (RIPSO) that will include, inter alia, the following actions undertaken since the last ministerial meeting in 2016:  

A technical training seminar held in March 2017, geared toward officials from government institutions that deal with poverty, namely social development ministries or their equivalent, statistics and census institutes, and other relevant bodies involved in the development and implementation of multidimensional poverty indices or in the use or monitoring thereof for public policies. That workshop aimed to provide a conceptual and technical introduction to some measures of multidimensional poverty; it was given by experts from the Oxford Poverty and Human Development Initiative (OPHI) and co-organized by the Social Prosperity Directorate (DPS) of Colombia, the Universidad de Los Andes, and the SARE’s Department of Social Inclusion. Forty-three participants from 13 Central and South American countries attended the seminar. 
Two (2) Inter-American Social Protection Dialogues (IASPD) on topics associated with the social development agenda were held—the first entitled, Experiences on Evaluation of Social Programs in Latin America, in September 2016, and the second entitled, Equity and Social Inclusion: Overcoming Inequalities for More Inclusive Societies,” during which the DSI/SARE publication of the same name was launched.
 The IASPD are a series of virtual discussions and seminars sponsored by RIPSO
 that seek to encourage the exchange of ideas and solutions in connection with social protection.
 All of these training activities have managed to reach nearly 142 professionals, public officials, and researchers from the Americas in the area of social protection and development. A comprehensive report of RIPSO’s activities was shared during the Third Meeting of Ministers and High Authorities of Social Development in Asuncion, Paraguay; it will be updated for the next CIDES meeting in November 2017.  
V. NEXT STEPS
The next steps, pursuant to the new general guidelines, would be the following: 

· CIDES meeting in November 2017;
· Meeting of CIDI to present draft documents and begin informal discussions and negotiations of the documents for the ministerial meeting (February 2018);
· Preparatory meeting prior to the ministerial meeting (three months before the ministerial meeting); and
· Ministerial meeting (second half of 2018 – exact date to be determined by the host country).  

The Technical Secretariat thanks the member states for their support in ensuring widespread participation by their delegations at the next meeting of CIDES scheduled for November 9–10, 2017.
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