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1. BACKGROUND
OAS member states took an historic step on the OAS’s mandate in the area of education by approving the Inter-American Education Agenda (IEA) at the IX Inter-American Meeting of Ministers of Education, held in The Bahamas in February 2017. The IEA seeks to develop hemispheric cooperation initiatives between the Ministries of Education of the OAS member states geared towards strengthening their capacities to develop educational policies in three prioritized thematic areas of action- Quality Inclusive and Equitable Education; Strengthening of the Teaching Profession; and Comprehensive Early Childhood Care. The IEA is expected to contribute to:

1. The objectives set forth by OAS member states for the education section of the Comprehensive Strategic Plan of the OAS
:

· Objective 3.1. Strengthen member states institutional capacities to provide quality, inclusive and equitable education; and 

· Objective 3.2. Strengthen the teaching profession in the member states by creating more training opportunities.

· Objective 3.3. Strengthen member states institutional capacities to provide a comprehensive early childhood care.

2. OAS member states efforts to attain the outcome targets within the Sustainable Development Goal#4: “Quality Education. Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all”.
This proposed work plan represents the next phase of the implementation process of the IEA which follows the “Guidelines for Sectoral Ministerial Processes within the Framework of the Inter-American Council for Integral Development (CIDI)” (CIDI/doc.228/17, 13 June 2017).

2. The DRAFTING PROCESS OF the Inter-American Committee on Education (CIE) Work Plan



After the adoption of the IEA in February 2017, the Technical Secretariat of the CIE worked with the Authorities of the CIE and the Leaders of the Working Groups (See figure 1 on Annex) in the discussion and formulation of a Work Plan for the implementation of hemispheric cooperation initiatives to support OAS member states´ efforts to follow-up on the mandates adopted by the Declaration of The Bahamas:
· operationalize the general objectives and priority areas of action defined by OAS member states in the document of the Inter-American Education Agenda (IEA)
; 

· foster the inter-sectoral collaboration with other ministerial processes, such as Labor and Science and Technology; and 
· Promote the establishment of alliances to leverage the existing resources and practices of national, sub-regional, regional, and global organizations that could be used to implement the IEA to advance the implementation of the IEA.


As part of the negotiation process, a first draft of the CIE Work Plan was presented for discussion at the Planning Meeting of the Authorities of the CIE and the Leaders of the Working Groups, held in Washington D.C., in September 2017. During that meeting, participating countries agreed upon the 2017-2019 Draft CIE Work Plan. To receive input from all delegations, this document was distributed for consultation among all OAS member states through a survey implemented from November 2017 to January 2018. 


A total of 6 countries submitted responses, namely: Belize, Ecuador, Guatemala, Mexico, Saint Vincent and the Grenadines, and Trinidad and Tobago. During that consultation process, OAS member states suggested additional actions for future discussion (see Annex 2) of this document. A report systematizing the results of the survey is available.  



Building on the results of the consultation process, the Technical Secretariat of the CIE produced a revised version of the CIE Work Plan which is being presented in this document. 


It is worth noting that the initial initiatives were expected to be implemented in a fifteen-month time frame, from October 2017 to February 2019, with an aim to present the resulting outcomes at the X Inter-American Meeting of Ministers of Education. However, given the fact that consultations took more time than was expected, this document presents a timeframe for action implementation, divided in phases. The intent is to have the progress and accomplishments shared at the upcoming X Education Ministerial Meeting in Antigua and Barbuda in 2019. It is expected that the activities proposed therein will be revisited at the next Planning Meeting to be held after the Antigua and Barbuda Ministerial.
2.1 
Focus areas of work until 2019  

The activities included in the Work Plan are organized in three  sections/components with their respective goals and outputs. 
	Components
	Goals
	Outputs

	A. Advance the implementation of initiatives in the three thematic areas the Inter-American Education Agenda.      
	Produce knowledge and promote the reciprocal learning and exchange among OAS member states on experiences, challenges and lessons learnt from the implementation of policies in each of the three thematic areas of the IEA, with a special emphasis on those targeted to low-income and vulnerable population groups.
	3 reports that will allow Ministries of Education to share initiatives on each of the thematic areas of the Agenda, their challenges, lessons learnt and needs for cooperation.

	B. Build alliances to leverage the existing resources and practices of national, sub-regional, regional, and global organizations.
	Increase coordination and linkages of efforts with other international organizations and regional and sub-regional entities to support the implementation of the actions prioritized in the CIE Work Plan.
	1 Partnership and Funding Strategy formulated to support the implementation of the IEA

3 Advisory Groups created to frame the participation of invited organizations in each of the Working Groups

	C. Engage in inter-sectoral collaboration that emphasizes, inter alia, the link between education and labor for producing competitive economies and decent work, as well as the importance of promotion of science and technology.
	Consensus is built among the Authorities of the CIE, the IACML and COMCyT to deepen the inter-sectoral collaboration within the framework of the Inter-American Council for Integral Development (CIDI) to address strategic issues that challenge the integral development of member states.

	-2 project proposals – one designed with the Labor Secretariat, and other with the Science and Technology Secretariat- to be implemented from 2019 through 2022.




3. AREAS OF WORK OF THE CIE WORK PLAN 

3.1 
Operationalizing the general objectives and priority areas of action defined by the IEA


Advancing the implementation of initiatives in the three thematic areas the Inter-American Education Agenda by April 2019.
Under this component, the CIE seeks to set the foundation for the development of relevant and hemispheric cooperation initiatives among OAS member states.  In order to achieve this, the following activities proposed by the three Working Groups, will be implemented between April 2018 and April 2019:

	Pillar
	Objective
	Action Line
	Activities
	Timeline
	Estimated cost and possible partners

	Quality, Inclusive and Equitable Education
	Learn about and exchange policies, programs and experiences regarding quality, inclusive and equitable education at all levels.
	Identify, analyze, and Promote Policies, Programs, and Experiences developed by OAS member states that are oriented towards improving Quality, Inclusive and Equitable Education in the Americas, through the development of a compendium.

Special emphasis will be made on the collection and analysis of initiatives and models targeted to the most vulnerable population schooling.
	Survey designed and submitted

Analysis of information collected by survey and other means

Coordination of data collection  with representatives of Advisory Board from Sub regional organizations 

Drafting of systematized document shared with Member States
	-Survey Design: April 2018

-Circulation: May-August 2018

-Preparation of document: September-December 2018
	$20,000

This activity will be implemented in coordination with partners from the region such as:  UNICEF, UNESCO CECC-SICA, CARICOM, INEE and others

	Strengthening the Teaching Profession
	Promote knowledge of public policies on the teaching profession and teacher training.
	Conduct a Study of Current Public Policies on the Teaching Profession and Teacher Training. The study will include a comparative analysis between national and regional policies in the field
	Survey designed and submitted

Analysis of information collected by survey and other means

Document with outcomes systematized as a result of the ITEN meeting held in Panama on status of public policies for teachers and teacher education circulated.

Information published under the CO-TEP

First phase of development on the online database on official Programs for Teaching Education

Coordination of data collection  among representatives of the Advisory Board from Sub-regional organizations 

Drafting of systematized document shared with Member States
	-Survey Design: April 2018

-Circulation: May-August 2018

-Preparation of document: September-December 2018
	$ 20,000

This activity will be implemented in coordination with partners from the region such as:  UNICEF, UNESCO CECC-SICA, CARICOM, INEE and others



	Comprehensive Early Childhood Care
	Learn about and exchange policies, programs and experiences in relation to comprehensive early childhood care in institutional, community, and family modalities.
	Compile a Report that Identifies, Systematizes and Analyzes Public Policies, Programs and Initiatives Implemented by OAS member states in the Field of Comprehensive Early Childhood Care in the Diversity of its Interventions.” Special emphasis will be made in the collection and analysis of practices targeted to vulnerable population groups
	Survey designed and submitted

Analysis of information collected by survey and other means

First phase of online database designed

Coordination of data collection  among representatives of the Advisory Board from Sub-regional organizations

Drafting of systematized document shared with Member States
	-Survey Design: April 2018

-Circulation: May-August 2018

-Explore certification programs: April- August 2018

-Identify key stakeholders: May- December 2018
	$25,000

This activity will be implemented in coordination with partners from the region such as:  UNICEF, UNESCO CECC-SICA, CARICOM, INEE and others


3.2 
Build alliances to leverage the existing resources and practices of national, sub-regional, regional, and international organizations.
Under this component, the CIE seeks to mobilize technical, human, institutional and financial resources to support the implementation of the actions included in the 2018-2019 CIE Work Plan and advance the implementation of the Agenda for the next phase from 2019-2022. In order to achieve this, the following initiatives will be carried out:
· Develop a document with recommendations for fundraising strategies to fund the implementation of the Agenda to be shared with the CIE chair and working groups 

· Coordinate efforts between member states, the Authorities of the CIE/Troika and the Technical Secretariat of the CIE to: Engage with regional institutions; Implement fundraising activities; and Increase the involvement of other OAS member states in the implementation of the Agenda

· A series of Virtual meetings will be implemented to sync complementarities of actions 

· Coordinate actions with other regional organizations for policy dialogue meeting.  The main opportunities identified are the following:
· Participate and present advancements made to the UNESCO Meeting of Education Authorities that will take place in Sucre, Bolivia, July 2018
· Coordination of actions Plans negotiated with CARICOM Secretariat, CECC SICA, MERCOSUR and OECS to align and increase the scope of the impact envisioned on the IEA for the region. Virtual sessions will be held to define collaboration
· Coordination of actions plans in specific lines of implementation defined with UNICEF and UNESCO-OREALC to leverage resources and optimize priorities. Virtual sessions will be held to define collaboration
· Sub-regional Secretaries will actively participate during the Ministerial process and CIE scheduled meetings
· Follow up the work of the Steering Committees within the framework of Goal 4 of the 2030 Agenda, specifically the “SDG4‐E2030 Regional Steering Committee”
3.3. 
Engage in intersectoral collaboration that emphasizes, inter alia, the link between education and labor for producing competitive economies and decent work, as well as the importance of promotion of science and technology.
In this area of action, the CIE seeks to strengthen the policy dialogue and cooperation between the CIE, and sectoral ministerial processes within CIDI, such as Labor and Science and Technology.  In order to achieve this, the following activities are proposed:
· Create channels of communication between the Authorities of CIE and the Inter-American Conference of Ministers of Labor (IACML), and also with the Authorities of the Inter-American Committee of Science and Technology (COMCyT).  In this respect, it is worth highlighting that the CIE Technical Secretariat has already been liaising with the Technical Secretariats of the Labor and Science and Technology Ministerial processes so that their work plans also consider joint actions in support of the IEA.

· Define two project proposals to be shared and discussed at the X Inter-American Meeting of Ministers of Education. Potential themes suggested by member states during the consultation process are listed in Annex 2 
4. IMPLEMENTATION STRATEGY. 
Implementation of the 2017-2019 CIE Work Plan will be coordinated by the Technical Secretariat of the CIE by applying the one-SEDI approach. This approach encompasses an overall alignment of the existing programs and available resources of the Executive Secretariat, and in particular, of the Department of Human Development, Education and Employment, the Department of Economic Development and the Development Cooperation Fund 2017-2021 program cycle  in  advancing the three pillars of the of the IEA. 

 As part of the SEDI’s thrust in implementation of the Inter-American Education Agenda (AEI) the Development Cooperation Fund (DCF / OAS) approved US $ 1.5 million of seed funding  for projects under each of the three pillars of the of IEA in 18 member states. Each project is expected to include specific cooperation for knowledge transfer between member states as indicated in the IEA. The detailed information on countries and projects as they relate to the pillars of the IEA are as follows:
	Quality, Inclusive and Equitable Education
	Costa Rica; Ecuador, El Salvador, Guyana; Nicaragua

	Strengthening the Teaching Profession
	Antigua & Barbuda; Argentina; Peru; St Kitts & Nevis; 

	Comprehensive Early Childhood Care
	Bahamas; Barbados; Dominica; Honduras; Jamaica; Panama; St Lucia; St Vincent and the Grenadines; Uruguay


Dialogue between the Authorities of the Ministers of Labor and the Authorities of the Ministers of Education was deepened and consensus was built on specific themes to guide the formulation of an inter-sectoral proposal for cooperation under the themes of:
-Youth Employment and School-to Work Transition.

-Technical Vocational Educational Training.

-Modernizing Curricula and Training Systems;

- Future Trends and Skills -ICT for skill development and expansion of access to education

In order to formulate an initiative on one or more of the aforementioned themes, the 2017-2019 CIE Draft Work Plan suggests the creation of an inter-sectoral working group formed by the Authorities of the CIE and the IACML. 

Using a similar exploratory process the CIE started conversations with the COMCyT to develop one proposal for action that encourages the collaboration between Ministers of Education and Science and Technology, with the goal to explore opportunities to advance the policy and to formulate cooperation initiatives.


A successful implementation of this Work Plan implies an active involvement of OAS member states, which can be encouraged through the participation in the Working Groups of the IEA. In this regard, one of the actions suggested by OAS member states participating in the CIE Planning Meeting and the consultation process on the CIE Work Plan was to create in each of the Working Groups a team of technical advisors formed by specialists appointed by the Ministries of Education of OAS member states. 


Adding to this activity, the Technical Secretariat will:  continue working with the Authorities of the CIE and the Leaders of the Working Groups, encouraging member states ongoing and active engagement in the proposed activities.  The Secretariat will ensure close coordination with the sub-regional entities to ensure alignment of the work and coherence with programs and activities
An effective implementation of the IEA requires the establishment of a partnership strategy that will not only support the execution of the activities included in this Work Plan or the advancement in the implementation of those activities envisioned for the next phase (2019-2022), but also promote a coordinated approach to further strengthen educational development within the region. The design of this partnership strategy is included as one of the activities of this Work Plan. As a follow-up of the IX Inter-American Meeting of Ministers of Education, the Technical Secretariat of the CIE organized and participated in onsite and online meetings with the most important multilateral governmental organizations working in the region to explore opportunities for collaboration.

In order to consolidate the engagement of those organizations, negotiations are underway to concretely define ways of collaboration; identifying possible joint actions based on each organization’s work plan and will be reported at the upcoming CIE meeting. Finally, in collaboration with the Authorities of the CIE and the Leaders of the Working Groups, the Technical Secretariat of the CIE also started to work on the identification and outreach to universities, think tanks and civil society organizations to explore opportunities of collaboration on the preparation of the publications included in this Work Plan, this will also be reported accordingly
5. ROLE OF THE TECHNICAL SECRETARIAT 
The Technical Secretariat of the CIE is responsible for coordinating the implementation of the activities of this Work Plan are implemented in an effective and in an efficient manner within the established timeframe. Among the activities to be undertaken are:
· Encourage member states to participate in the implementation of the Inter-American Education Agenda;

· Facilitate the operations of the Working Groups and the implementation of the actions prioritized in their Work Plans;

· Prepare research documents, concept papers and reports for OAS member states;

· Update and circulate among OAS member states the databases of focal points at Ministries of Education for each of the lines of action of the Inter-American Education Agenda and the projects implemented;

· Organize and facilitate policy dialogue communications and meetings (on-site and virtual) between OAS member states, and other key stakeholders within and outside the OAS, to advance the implementation of the agreed actions;

· Explore opportunities for collaboration with OAS initiatives and with other key stakeholders to support the implementation of the initiatives included in the 2017-2019 CIE Work Plan.

· Design and implement fundraising strategies, including the development of project proposals;

· Design and implement a communications strategy to keep OAS member states updated and informed of the progress made in the implementation of this Work Plan, as well as to showcase those achievements at appropriate high-level sub-regional, regional and international events on education and other themes critical to advancing the region’s educational development; and

ANNEX 1
Figure 1: Authorities of the CIE and Leaders of the Working Groups


Annex 1 -Summary of the preparation process of the 2018-2019 CIE Work Plan

Table 1 Actions carried out by the Technical Secretariat of the CIE to prepare the CIE Work Plan: July 2017- February 2018

	Activities
	2017
	2018

	
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	March

	Work collaboratively with Authorities of the CIE and Leaders of the Working Groups to review and prioritize actions from the Work Plans designed by the Working Groups
	
	
	
	
	
	
	
	
	

	Preparation and presentation of the 2017-2019 CIE Draft Work Plan at the Planning Meeting of Authorities of the CIE and the Leaders of the Working Groups (Washington D.C.)
	
	
	
	
	
	
	
	
	

	Systematization of the results of the meeting and preparation of an updated version of the Work Plan
	
	
	
	
	
	
	
	
	

	Preparation and implementation of a consultation process with the Authorities of the CIE and the Leaders of the Working Groups on a final draft of the 2017-2019 CIE Work Plan. 
	
	
	
	
	
	
	
	
	

	Preparation and implementation of a consultation process with those member states that are neither Authorities of the CIE nor the Leaders of the Working Groups.
	
	
	
	
	
	
	
	
	

	Systematization of responses received by member states and preparation of a revised version of the CIE Work Plan.
	
	
	
	
	
	
	
	
	

	Search for, and identification of potential partners within and outside the OAS to secure resources for the implementation of the initiatives 
	
	
	
	
	
	
	
	
	

	Preparation of the presentation of the CIE Work Plan to the CIDI, through its Committee on Partnership for Development Policies
	
	
	
	
	
	
	
	
	


ANNEX 2

Annex 2: Potential themes for collaboration 
These themes were identified by OAS member states during the Planning Meeting of the Authorities of the CIE and the Leaders of the Working Groups, and the consultation process carried out by the end of 2017:

Table 2 Potential themes for the collaboration with Ministries of Labor and of Science and Technology (organized in alphabetical order)
	Potential themes for the collaboration with Ministries of Labor (organized in alphabetical order)
	Potential themes for the collaboration with Ministries of Science and Technology (organized in alphabetical order)

	-Youth Employment and School-to Work Transition.

-Technical Vocational Educational Training.

-Modernizing Curricula and Training Systems; 

- Future Trends and Skills -ICT for skill development and expansion of access to education 
-Training on sex education with a focus on ethical values.

-Strengthening the prevention of drug abuse.

-Learning about cultural identity aspects of the youth culture

-Strengthening of democratic values and practices.

-Creation of study-circles and learning networks. 

-Strengthening the coordination on job orientation between the Ministries of Education and Labor, with an aim to generate information on the labor formative supply and demand.

-Provide training on entrepreneurship, analysis and the creation of job opportunities in the labor market.

-Labor intermediation processes, the development of research studies to align the training offer with the labor market demands; 

-Experiences that link “School-Business”, internships, etc.
-Use of the results of the students´ assessments to make decisions. 

-Skills training for incarcerated youth. 

-Information Communication Technology in Education.

-Research in Education 
	-Collaboration between Curriculum Divisions and Teacher Training Institutions /Universities to facilitate suitable and adequate preparation of teachers. 

-Develop a study that gathers online training experiences targeted to students who are behind the normal grade level for their age.  
-Implementation of reading techniques and the use of safe educational webpages. 

-Increase the knowledge about ICTs and internet control; 

-Provide teachers and students from the Cycle of Diversified Education with scholarships on advances in Technology, Science and Entrepreneurship; 

-Seamless education (Facilitation of movement from secondary to tertiary levels); 

-Strengthen values for the use of social networks; 

-Sustainable development, climate change and innovation. 

-Use of technologies in the classrooms. 


ANNEX 3

Annex 3: List of ongoing activities agreed by OAS member states that exceeded the timeframe defined for the next Ministerial that will incorporate recommendations emanated from the diagnostic studies on each of the lines of action of the IEA (see component 1 of this Work Plan).
3.1 Activities proposed by Working Group 2: 

· "Establish a Directory of Officially Accredited Training Institutions for In-Service Teachers and a Catalogue of Training Opportunities. The Catalogue should include the needs, challenges and recent developments of in-service teacher training in each country, and a priority list of focal areas for in-service training by country and align with available training opportunities in the region”

· “Design a Regional Training Program for the Professional Development of Teachers in the Learning of Foreign Languages”

· “Identify Opportunities for Cooperation on Strategies in the Training of Early Childhood Teachers, in concert with OAS initiatives such as the Inter-American Teacher Education Network (ITEN)” 
3.2 Activities proposed by Working Group 3:

· “Formulation of regional criteria to guide the development of quality standards and curriculum development for Early Childhood Development and Initial Education, through the identification, systematization and analysis of promising pedagogical practices. Special emphasis will be made on the identification of unconventional pedagogical practices that i) contribute to early childhood development and learning, promoting quality education, and ii) are developed in specific contexts that imply a greater complexity in the certification of teachers (i.e. teachers speaking national indigenous languages)”

·  “Develop certification programs for Early Childhood Education educators and caregivers based on progressive curriculum development and quality standards. The first phase of this activity will be the elaboration of recommendations on standardized course outlines that will guide the design of the certification programs”
ANNEX 4

Annex 4 - Potential themes for collaboration 

These themes were identified by OAS member states during the Planning Meeting of the Authorities of the CIE and the Leaders of the Working Groups; the consultation process was carried at the end of 2017.
Table 2 Potential themes for the collaboration with Ministries of Labor and of Science and Technology (organized alphabetically)
	Potential themes for the collaboration

with Ministries of Labor
	Potential themes for the collaboration with Ministries of Science and Technology

	- Youth Employment and School-to Work Transition.

- Technical Vocational Educational Training.

- Modernizing Curricula and Training Systems.

- Future Trends and Skills -ICT for skill development and expansion of access to education.
- Training on sex education with a focus on ethical values.

- Strengthening the prevention of drug abuse.

- Learning about cultural identity aspects of the youth culture

- Strengthening of democratic values and practices.

- Creation of study-circles and learning networks.

- Strengthening the coordination on job orientation between the Ministries of Education and Labor, with an aim to generate information on the labor formative supply and demand.

- Provide training on entrepreneurship, analysis and the creation of job opportunities in the labor market.

- Labor intermediation processes, the development of research studies to align the training offer with the labor market demands.

- Experiences that link “School-Business”, internships, etc.
- Use of the results of the students´ assessments to make decisions.

- Skills training for incarcerated youth.

- Information Communication Technology in Education.

- Research in Education.
	- Collaboration between Curriculum Divisions and Teacher Training Institutions /Universities to facilitate suitable and adequate preparation of teachers.

- Develop a study that gathers online training experiences targeted to students who are behind the normal grade level for their age.

- Implementation of reading techniques and the use of safe educational webpages.

- Increase the knowledge about ICTs and internet control.

- Provide teachers and students from the Cycle of Diversified Education with scholarships on advances in Technology, Science and Entrepreneurship.

- Seamless education (Facilitation of movement from secondary to tertiary levels).

- Strengthen values for the use of social networks.

- Sustainable development, climate change and innovation.

- Use of technologies in the classrooms.



-Authorities of the Inter-American Committee on Education:  Ministry of Education of The Bahamas (Chair); Ministry of National Education of Colombia (First Vice Chair), and Ministry of Education, Sports, Youth and Gender Affairs of Antigua and Barbuda (Second Vice Chair)





-The Ministry of Education of Panama as the previous Chair of the Inter-American Committee on Education and host of the VIII Inter-American Meeting of Ministers of Education.





Chairs and Vice Chairs of the Working Groups:





-Working Group on Quality, Inclusive and Equitable Education: Ministry of Public Education of Costa Rica (Chair), Ministry of Education of Chile (Vice Chair), Ministry of National Education of Colombia (Vice Chair)


-Working Group on the Strengthening of the Teaching Profession: Ministry of Education of Bolivia (Chair), Ministry of Education of Argentina (Vice Chair), Ministry of Education, Science, Technology and Innovation of Barbados (Vice Chair)


-Working Group on Comprehensive Early Childhood Care: Ministry of Education of the Dominican Republic (Chair), Secretariat of Education of Honduras (Vice Chair) and Ministry of Education, Youth and Information of Jamaica (Vice Chair)
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� 	AG/RES. 1 (LI-E/16), 31 October 2016. 


� 	A summary of the preparation process of the Work Plan is available in Annex 1 of this document.


�  	The Inter-American Education Agenda, Pp. 4-6. It is important to highlight that the initiatives included in Draft CIE Work Plan have been being discussed by the leaders of the Working Groups and the CIE Authorities since the building process of the IEA started in 2015 at the � HYPERLINK "http://www.oas.org/en/sedi/dhdee/ministerial_meeting_VIII.asp" ��VIII Inter-American Meeting of Ministers of Education�. The majority of them can be found in the � HYPERLINK "http://scm.oas.org/pdfs/2017/CIDED00059E.pdf" ��Work Plans� designed by the three Working Groups, which were presented as reference document at the most recent Ministerial Meeting organized in The Bahamas.






