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REPORT ON THE IMPLEMENTATION OF THE TRIENNIAL MINISTERIAL CYCLE

(June 2017 to March 2018)

[Prepared by the Policies Section of the Executive Secretariat for Integral Development 
in compliance with resolution AG/RES. 2904 (XLVII-O/17)]
I. BACKGROUND

In June 2017, the General Assembly, through resolution AG/RES. 2904 (XLVII-O/17), “Advancing Hemispheric Initiatives on Integral Development,” adopted the Triennial Ministerial Cycle and a schedule of meetings for 2017-2022 (Annex 1) that applies to the following processes of the Inter-American Council for Integral Development (CIDI): 
i. the Inter-American Meeting of Ministers of Education within the framework of CIDI; 

ii. the Inter-American Conference of Ministers of Labor; 

iii. the Meeting of Ministers and High-level Authorities of Social Development within the framework of CIDI; 

iv. the Meeting of Ministers and High-level Authorities of Sustainable Development within the framework of CIDI; 

v. the Meeting of Ministers and Highest Authorities of Culture in the framework of CIDI; 

vi. the Meeting of Ministers and High-level Authorities of Science and Technology within the framework of CIDI; 

vii. the Inter-American Congress of Ministers and High-level Authorities of Tourism; and 

viii. the Specialized CIDI Meeting of High-level Authorities on Cooperation. 
It bears noting that there are other meetings in addition to the processes listed that support the integral development priorities pursuant to the OAS Comprehensive Strategic Plan in the areas of energy; competitiveness; and micro, small, and medium-sized enterprises. 
The Triennial Ministerial Cycle (CIDI/doc.228/17: Español - English - Français - Português and CIDI/doc.228/17 add. 1 Español - English - Français - Português) has six stages and includes a number of guidelines on preparing meetings and documents therefor. 
CIDI charged the Committee on Partnership for Development Policies with following up on the appropriate implementation of the Triennial Ministerial Cycle, and the technical areas submitted regular reports and the preliminary document drafts. Furthermore, to streamline the preparation processes given that CIDI only has monthly meetings, the Committee adopted the lists of special invitees and observers and the preliminary draft agendas, subject to CIDI approval. 
II. POSITION OF THE VARIOUS SECTORAL PROCESSES IN THE STAGES OF THE TRIENNIAL MINISTERIAL CYCLE
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*The current stage of the process is in red.
**Note that the meeting of the Inter-American Committee on Ports was included in the Ministerial Meetings box since it is the highest-level meeting on ports.
***There is no inter-American committee for the preparatory process for the Ministerial Meeting on Cooperation. However, the meeting is being discussed by the Management Board, and the issues were presented to CIDI in order to further the preparatory process.
III. FORECAST OF THE WORK OF THE VARIOUS MINISTERIAL PROCESSES 
	
	2017
	2018
	2019
	2020
	2021

	
	First half
	Second half
	First half
	Second half
	First half
	Second half
	First half
	Second half
	First half
	Second half

	
EDUCATION
	
	
	
	
	
	
	
	
	
	

	SCIENCE AND TECHNOLOGY
	
	
	
	
	
	
	
	
	
	

	LABOR
	
	
	
	
	
	
	
	
	
	

	TOURISM
	
	
	
	

	
	
	
	
	
	

	SOCIAL DEVELOPMENT
	
	
	
	
	
	
	
	
	
	

	COOPERATION
	
	
	
	
	
	
	
	
	
	

	CULTURE*

	
	
	
	
	
	
	
	
	
	

	SUSTAINABLE DEVELOPMENT*
	
	
	
	
	
	
	
	
	
	


*Since the Triennial Ministerial Cycle has not yet been applied to the ministerial process, and because no date has been set for the meeting of ministers, the timelines for the subsequent stages cannot be predicted.
	Stage 1: Ministerial meeting
(adoption of the Declaration and Plan of Action)

	Stage 2: Authorities' planning meeting (preparation of preliminary Work Plan)

	Stage 3: Work Plan adopted by all states

	Implementation of the Work Plan

	Stage 4: Inter-American Committee meetings – WGs, IACML 

(evaluation of implementation, study of relevance, and topics for the next ministerial meeting)

	Stages 5 and 6: Ministerial meeting preparatory process
(presentation of preliminary draft agenda and draft documents for the ministerial meeting and start of negotiations, including preparatory meeting)


IV. DETAILS ON THE WORK PERFORMED IN THE VARIOUS PROCESSES SINCE THE ADOPTION OF THE TRIENNIAL MINISTERIAL CYCLE IN JUNE 2017

	
	STAGE 1
	STAGE 2
	STAGE 3
	STAGE 4
	STAGE 5
	STAGE 6

	SECTOR
	MINISTERIAL MEETING
	PLANNING MEETING
Define Work Plan
	POLICY COMMITTEE


Presentation of Work Plan to the other member states and adoption by all
	INTER-AMERICAN COMMITTEE
Evaluate work, study relevance, and decide topics for the next ministerial meeting
	CIDI
Receives draft Declaration and Plan of Action
	PREPARATORY MEETING
Preceded by informal negotiations

	EDUCATION 
	· Ministerial meeting held in The Bahamas, Feb. 2017.

· Ministerial meeting planned for 2019 in Antigua and Barbuda. Official convocation pending.
	· Held OAS, Sept.2017.
	· Work Plan presented, Oct. 2017

· Feedback from the states, October-January 2018

· Work Plan adopted and in implementation until 2019
	· Meeting of the Inter-American Committee on Education convened, OAS, Aug. 20-21, 2018
	
	

	For the education ministerial meeting process, it took more time than allotted for in the Triennial Ministerial Cycle to hold the planning meeting and to prepare and collect the member states' comments on the definitive work plan; however, there will still be two years for implementation, as planned, as long as the next ministerial meeting is set for 2019. The delays experienced are considered to be due to circumstantial challenges and to the transition to a new work scheme. The meeting of the Inter-American Committee on Education, set for August 20-21, 2018, will make it possible to prepare the 2019 ministerial meeting almost fully in line with the new guidelines. 

	SCIENCE AND TECHNOLOGY
	· Ministerial meeting held in Colombia, Nov. 2017.
	· Planning meeting set for OAS, May 2018.
	
	
	
	

	Preparation for the ministerial meeting on science and technology in Colombia began before the Triennial Ministerial Cycle was adopted. This means that the planning meeting, set for May 20-21, 2018, will be the starting point for applying the entire ministerial cycle and the new guidelines. 

	LABOR
	· Ministerial meeting held in Barbados, Dec. 2017
	· Planning meeting held at the OAS, April 2018
	
	
	
	

	Preparation for the ministerial meeting on labor in Barbados began before the Triennial Ministerial Cycle was adopted. For this process, the ministerial cycle and the new guidelines will be applied starting with the planning meeting, which is an existing practice in the work of the Inter-American Conference of Ministers of Labor. 

	TOURISM
	· Ministerial meeting held in Guyana, March 2018.
	· Planning meeting, OAS, date to be announced in the near future
	
	
	
	

	Preparation for the ministerial meeting on tourism in Guyana began before the Triennial Ministerial Cycle was adopted. However, efforts were made to adjust the documents submitted to the Policy Committee to the new formats (especially the draft annotated agenda). For this process, the new guidelines will be applied starting with the planning meeting. 

	SOCIAL DEVELOPMENT
	· Ministerial meeting convened for Guatemala, Sept. 27-28, 2018
	
	· Draft agenda submitted and currently being considered 
	
	
	· Preparatory meeting, July 2018

	Preparation for the ministerial meeting on social development in Guatemala began before the Triennial Ministerial Cycle was adopted. However, the conceptual document was presented at the Policy Committee and subsequently the draft annotated agenda for the ministerial meeting and the agenda were adopted subject to CIDI approval. 

	COOPERATION
	· Ministerial meeting convened for the OAS, Sept. 6-7, 2018
	
	
	
	
	

	Since there is no inter-American committee for the high-level authorities of cooperation process, the Chair of the IACD Management Board presented the conceptual document for the ministerial meeting to CIDI on April 23. The Policy Committee was charged with preparation under the leadership of the Mexico delegation as Chair of the IACD Management Board.


	CULTURE
	· Ministerial meeting planned for 2018 in Barbados. Official convocation pending.
	
	
	
	
	

	Since this process has not entered the cycle yet, once the date has been set and the work plan that comes out of the ministerial planning meeting has been presented, the preparatory process must be defined. If the decision is made to not convene the ministerial meeting in 2018, the suitability of implementing the work plan for this process should be considered, with a view to entering the Cycle with the meeting of the CIC, planned for 2020.

	SUSTAINABLE DEVELOPMENT
	Ministerial meeting planned for 2019. Official convocation pending.
	
	
	
	
	

	Since a CIDS meeting has not been planned for this process, nor has an official hosting offer for the ministerial meeting been made, in order to start the preparatory process for the ministerial meeting, a dialogue should be opened as soon as possible in the framework of CIDI on potential topics and dates for the ministerial meeting, with a view to establishing the preparatory process. 


V. SUMMARY AND RECOMMENDATIONS
1. POSITION OF THE PROCESSES IN THE MINISTERIAL CYCLE:

a. According to the information presented, the following processes are aligned with the Triennial Ministerial Cycle and their future meetings will fully follow the Cycle.

· Education

· Science and Technology

· Labor

· Tourism

· Social Development

b. For the cooperation ministerial process, the ministerial meeting will be held at OAS headquarters in Washington, D.C. (September 7-8), at which point it will align with the Cycle. Given that there is no inter-American committee, the Management Board of the Inter-American Agency for Cooperation and Development should perform this function within the Cycle. 

c. For the culture ministerial process, a meeting has been scheduled for Barbados in 2018. Once that delegation presents its official hosting proposal, the preparatory process can be defined.

Taking into account that the Policy Committee will be considering the Work Plan agreed upon by the authorities of this ministerial process at the planning meeting held in Asunción, Paraguay in November 2017, if the host for the 2018 ministerial meeting is not formalized, it would be advisable to consider postponing the ministerial meeting and starting to implement the Work Plan. This would mean that the preparatory process for the next ministerial meeting would begin with the CIC meeting set for 2020.
d. A meeting has been scheduled for the sustainable development ministerial process in 2019. Since no meeting has been scheduled of the Inter-American Committee for Sustainable Development (CIDS), which evaluates the implementation of the Inter-American Program for Sustainable Development (PIDS) and analyzes possible topics for the ministerial meeting, and no formal hosting offers have been made, CIDI is advised to decide the right course of action to ensure an appropriate preparatory and consultation process. 
2. RULES OF PROCEDURE:  Pursuant to the General Assembly mandate, the Policy Committee considered and will be recommending, to CIDI, amendments to the following regulatory documents, in order to bring their regulations into line with the Triennial Ministerial Cycle:

a. Rules of procedure for CIDI regular and special meetings;
b. Rules of procedure for CIDI sectoral and specialized meetings of ministers and/or high-level authorities;
c. Rules of procedure of the CIDI Inter-American Committees, which will apply to the Inter-American Committees on Education, Science and Technology, Culture, Tourism, Social Development, and Sustainable Development.

It must be noted that the Inter-American Committee on Ports (CIP) did not modify its rules of procedure, is the highest forum on port matters in the OAS framework, and has certain mechanisms that apply to it alone, such as its Executive Board (CECIP) and the Technical Consultative Committees. The states will decide if they wish to review the current CIP rules of procedure to determine if they contain parts that need to be brought into line with the other rules of procedure. 
3. DOCUMENTS:

a. Draft agenda and annotated agenda: Annotated agendas were prepared for the ministerial meetings held in 2017 and 2018 based on the guidelines. However, the annotated agenda was noted to contain many details and general concepts, making it difficult to negotiate. Because of this, the Policy Committee will recommend that CIDI return to the prior practice and adopt a draft agenda, which will be supplemented by an annotated agenda. This recommendation was set down in the draft rules of procedure that will be brought to CIDI for consideration.

b. Ministerial Plan of Action adopted and Work Plan prepared by the authorities and adopted in the Policy Committee: During the process there was confusion over the scope and differences between these documents; the first gave some guidelines on the priority work areas based on the Declaration, and the second included activities and a specific work schedule to put the ministerial agreements into practice. Despite the general confusion, it makes sense to move forward with implementing the Triennial Ministerial Cycle and its Guidelines before making any adjustments.

c. Ministerial Meeting Schedule: Over the years CIDI has kept a standard meeting schedule template, containing the various sessions, times, speakers, and documents to be considered. It would be worth it to consider modifying this template to additionally include the objectives and expected results of each session. This adjustment would mean that a comprehensive overview of the meeting would be provided in one sole document.

ANNEX I
ANNEX 1: SCHEDULE OF CIDI SECTORAL MEETINGS (2017-2020)
[Adopted with resolution AG/RES. 2904 (XLVII-O/17)]
	Sectoral process
	2017
	2018
	2019
	2020
	2021
	2022

	1. Education
	Education Ministerial (Bahamas, February 9-10)
	CIE meeting 
	Education Ministerial (Antigua and Barbuda)
	
	CIE meeting 
	Education Ministerial
 (host TBD)

	2. Labor

	Labor Ministerial
(Barbados, December 7-8)
	
	Labor WG Meeting
	Labor Ministerial
(host TBD)
	
	Labor WG Meeting

	3. Tourism

	
	Tourism Ministerial
(Guyana, 
March 21-22)
	
	CITUR meeting 
	Tourism Ministerial
(host TBD)
	

	4. Science and Technology

	Science and Tech. Ministerial
(Colombia, November 1-2)
	
	COMCyT meeting 
	Science and Tech. Ministerial
(host TBD)
	
	COMCyT meeting 

	5. Culture

	
	Culture Ministerial (Barbados)
	
	CIC meeting 
	Culture Ministerial (Guatemala)
	

	6. Sustainable Development

	
	
	Sustainable Development Ministerial
(host TBD)
	
	CIDS meeting
	Sustainable Development Ministerial
(host TBD)

	7. Social Development

	
	Social Development Ministerial
(Guatemala)
	
	CIDES meeting 
	Social Development Ministerial
 (Guatemala)
	

	8. Cooperation

	
	Cooperation Ministerial 
(OAS HQ)
	
	
	Cooperation Ministerial
 (host TBD)
	

	9. Ports

	
	CIP
(Mexico)
	
	CIP meeting
(host TBD)
	
	CIP meeting
(host TBD)

	Other meetings*
(for reference only)
	ECPA Ministerial
 (Chile, 
September 7-8)
Americas Competitiveness Forum and RIAC (Mexico, 
September 13-15)
MSME High-level dialogue (Mexico, May 16-17)
	
	Americas Competitiveness Forum and RIAC
(Argentina)
MSME High-level dialogue 
(El Salvador)
	
	
	



STAGE 1: Ministerial meetings held


Science and Technology (Nov. 2017), Labor (Dec.2017), Tourism (March 2018)


Planned-2018


Ports** (Mexico, Aug. 1-3, 2018). 


Cooperation (Sept. 2018)


Social Development ( Sep. 2018)


Culture (2018 not yet convened) 





STAGE 6: Preparatory meetings planned 


Ports: Informal consultations to be held


Cooperation: To be held in the framework of the Policy Committee 


Social Development: (July 2018)





STAGE 3: Documents up for Policy Committee review 


Education: Work Plan adopted


Culture: Presentation and adoption of Medium-Term Strategy (Work Plan) 





STAGE 4: IA Committee Meetings planned 2018 and presentation of conceptual notes


Education: (OAS, Aug. 20-21, 2018). The meeting will kick off the preparatory process for the ministerial meeting to be held in A&B in 2019.


Cooperation:***Given that there is no IA Committee, the IACD Managing Board presented the conceptual note for the ministerial meeting to CIDI on April 23, 2017, and the Policy Committee was charged with preparation under the leadership of the IACD Managing Board. 





STAGE 5: CIDI (Documents being prepared and for which negotiations will start)


Social Development: Ministerial meeting documents to be submitted in the near future.


Cooperation: Once the agenda is adopted, document preparation will begin.


Ports: Draft resolution and Plan of Action.





STAGE 2: Planning meetings held:


Education (OAS, Sept. 2017), Culture (PY, Nov. 2017 )


Processes in this stage:


Labor (OAS, April 2018)


S&T (OAS, May, 2018)


Tourism (OAS, No date set, June or July)





Ministerial








Authorities Planning	





Implementation of the Work Plan








Work Plan adopted





CIE





Preparation





Ministerial





Ministerial





Authorities planning





Presentation and adoption of the Work Plan and implementation








COMCyT





Ministerial








Ministerial








Authorities planning





Presentation and adoption of the Work Plan and implementation








WGs. IACML





Ministerial








Ministerial








Authorities planning





Presentation and adoption of the Work Plan and implementation








CITUR





Ministerial








Preparatory meeting





Ministerial


meeting





 Authorities planning 





Presentation and adoption of the Work Plan and implementation








Ministerial


meeting





Preparation Policy Committee





Ministerial








 Authorities planning 





Presentation and adoption of the Work Plan and implementation








Ministerial








Ministerial
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