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REPORT OF THE CHAIR OF THE COMMITTEE ON PARTNERSHIP FOR DEVELOPMENT POLICIES ON THE REVIEW OF THE DRAFT WORK PLAN OF THE INTER-AMERICAN COMMITTEE ON CULTURE
Pursuant to a mandate from the 53rd regular meeting of the Inter-American Council for Integral Development (CIDI), held on November 10, 2015, the Committee on Partnership-for-Development Policies reviewed the Draft Work Plan of the Inter-American Committee on Culture (CIC) and adopted it ad referendum of CIDI with certain amendments at its meeting held on December 7, 2015. 
It should be noted that the discussion of the draft Work Plan prompted delegations to formulate a series of recommendations that went beyond the Plan and sought to suggest mechanisms that would take advantage of the ministerial forums in order to also move hemispheric initiatives/projects forward in a bid to encourage greater participation and "ownership" by member states through their relevant ministries, thereby creating shorter post-ministerial consultation processes and working with a specific goal or time-frame, such as the next Summit of the Americas.
The member states shared specific comments on the CIC’s draft Work Plan, which were included into the revised draft for their approval. In addition, four more matters arose during the general discussion on the document, which are outlined below:
1. As part of the preparations for ministerials and in order to produce concrete results that can begin to be implemented immediately after the ministerial meeting, the Secretariat could work on the creation of one or more projects on issues that are important or of interest for the meeting. Such projects would have clear goals and objectives for states to endorse at the preparatory stage and during a ministerial Meeting. In other words, efforts should be coherent and goals should be established with a time-frame for the Secretariat to be efficient and for results to be delivered to the member states.

2. A feasibility study on having ministerial processes work on a time line to the next Summit of the Americas so that, if possible, all of the processes would get to the Summit with important hemispheric initiatives for the Heads of State and Government to endorse and promote in 2018. Mandates for the future would emerge from this.
3. Like any other Secretariat initiative, those contained in the Work Plan should seek to join forces and align them with matching initiatives. In that regard, note was made, for example, of the value-added for the CIC and the region in having initiatives they pursue as part of celebrations for the "Decade for People of African Descent," established by the United Nations, create synergies and complementarities with initiatives that the OAS will probably be pursuing as well under the newly-created Secretariat for Access to Rights and Equity. 
4. Initiatives under the different areas of the OAS should be appropriate to the Secretariat's circumstances in terms of human as well as economic resources. We must be more realistic. The member states themselves should understand and also abide by these constraints.
These recommendations are included separately for them to also fuel discussions on strengthening CIDI and its ministerial meetings, and to serve as input in preparing for ministerial meetings – such as the Third Meeting of Ministers and High Authorities of Social Development, to be held in Asunción, Paraguay, in July 2016 – as they embark on their process of definition. Accordingly, the Committee considered that these inputs would be useful for the discussions going on in the Working Group to Strengthen CIDI and its organs.
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