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LABOR AND EMPLOYMENT SECTION


Department of Human Development, 
Education and Employment, SEDI


Follow‐up to Work Plan 
2018 ‐ 2020


December 16, 2019 – Washington, D.C.







CHALLENGES


• Informality


• Situation of certain groups (Youth)


• Gender equity


• Labor rights threatened


• Productivity / competitiveness
pressures


• Skills gap


• Future of work (challenges, 
opportunities)


• … among others


OBJECTIVES


• BETTER JOBS


• MORE JOBS


• LABOR:  


•Enforcement of labor laws


•Labor conditions


• EMPLOYMENT:


•Facilitate job creation


(In labor market) (of L&E Section)


SDG #8


OAS Plan #4







•Ministries of Labor


TARGET:


•Employers’ organizations


•Workers’ organizations


PARTNERS:


•ILO**  (key partner)


•PAHO


•IDB







Serve as Technical 
Secretariat


of Ministerial process


Labor and Employment Section 


What do we do?


Manage Cooperation
Network ‐ RIAL


Coordinate 
workers’ participation


in Summit / GA


Manage / Partner in 
specific projects







 Objective: Strengthen human 
and institutional capacities of 
Ministries of Labor. 


 Transforms political
commitments into technical
actions


 http://www.rialnet.org


Inter‐American 
Conference of 


Ministers of Labor


IACML
 Forum for dialogue and consensus‐


building ‐ well established


 Active participation of workers and 
employers


 Working Groups to analyze and follow‐
up on priorities and mandates


 Government structure: troika, Chairs
and Vicechairs of WGs


To fulfill mandates: Political
meetings (WGs) and technical


actions (RIAL)







WORK PLAN
2018 – 2020


To follow‐up on XX IACML ‐ Bridgetown, Barbados 
en 2017 







PRIORITY TOPICS OF XX IACML


1. Articulation Education –
Labor (Future of Work, Youth 
Employment)


2. Agenda 2030 – Goal 8


3. Gender Mainstreaming and 
Inclusion of Vulnerable 
Populations


Chair: Barbados


WG1: “Integrated public policies 
for productive employment and 
decent work with social inclusion”
Chair: Ecuador, Vice: Brazil, Chile


WG2: “Institutional strengthening 
to promote and protect workers’ 
and employers’ rights and 
obligations and foster 
cooperation.” 
Chair: Argentina, Vice: Canada, 
C.Rica







DRAFTING THE WORK PLAN


• Planning Meeting (April, 2018) with 3 objectives:


₋ To determine the IACML Work Plan for 2018‐2020


₋ To review the financial situation of the RIAL and decide on the use of 
contributions 


₋ To define responsibilities and financial or in‐kind contributions, and ensure 
the coordination among the main actors 


Ministries of Labor


Workers (COSATE)


Employers (CEATAL)


International Organizations







DRAFTING THE WORK PLAN


• Inputs for the meeting:


₋ Consultation/Questionnaire ‐ Responses from 21 Ministries of Labor, 
COSATE and CEATAL


₋ Chart of mandates and background


₋ Agreements with authorities and international organizations on concrete 
proposals


• Commitments of the Declaration and Plan of Action of Bridgetown 
guide actions: 


At the national level – MoLs and in relation to other authorities


At the hemispheric level – Regional labor agenda (cooperation)







PRIORITY TOPICS


# of countries 
selecting the topic


Score according to priority grade


HIGH


MEDIUM


LOW


VERY HIGH


t


g


DRAFTING THE WORK PLAN







PLAN: CROSS‐CUTTING THEMES


• 2030 Agenda for Sustainable Development, especially its SDG8. 


• The future of work. While there are some specific actions on this 
topic, it is understood that it must permeate all the discussions within 
this Work Plan.


• Social Dialogue. All the actions of this Plan will be developed with the 
participation of representatives of governments, employers and 
workers. 







Hemispheric Workshops:


Strategies to improve compliance with labor laws – San José, Costa 
Rica. December 6‐7, 2018


*** Skills for the future: Contributions from Ministries of Education 
and Labor ‐ Santiago, Chile.  May 16‐17, 2019


Gender equity and gender mainstreaming in policies and programs
– Buenos Aires, May, 2020


PLAN: MAIN ACTIVITIES


Result:  Lessons learned and policy recommendations to 
strengthen policies and intersectoral coordination.







• RIAL Bilateral cooperation


–At least 20 activities between 2018‐2020.  
14 underaken so far.


– Some impacts, only since 2018: 
• Implementation Plan for Convention 189 – Domestic
Work in Costa Rica


• Better youth employment programs in the Caribbean


• New regulations on OHS in St. Vincent and the 
Grenadines 


• Capacity building for inspectors in Guatemala and 
México


PLAN: MAIN ACTIVITIES







PLAN: MAIN ACTIVITIES


₋ Study on Gender 
mainstreaming in the 
Ministries of Labor –
Update of 2008 study


Studies:


₋ Research on strategies to improve compliance with Labor 
Legislation







Working Groups:
• Virtual meetings of authorities – January
2019 and Feb. 2020


• Meeting in Quito, Dec.2019:


Working Group 1:
• Future of work and platform economy
• Gender equity
• Equity in the labor market


Working Group 2:
• Prevention and eradication of child labor
• Regular, safe and orderly labor mobility
• Labor law compliance


PLAN: MAIN ACTIVITIES







PLAN: MAIN ACTIVITIES


Preparatory Process of 
the XXI IACML


First Preparatory
Meeting in the 


framework of the WGs


CIDI Meeting


Second Preparatory
Meeting


XXI IACML







CALENDAR 


J- F M- A M- J J- A S- O N- D J- F M- A M- J J- A S- O N- D J- F M- A M- J J- A S- O N- D


0 Planning Meeting of the XX IACML - Washington D.C. Apr


1 RIAL Workshop - Enforcement of Labor Laws (Social 
Dialogue) - Costa Rica


Dec
6 - 7


2 RIAL Workshop - Skills for the future (edu/labor) - Chile M ay
16-17


3 RIAL Study and Workshop on Gender Equality


4 RIAL Workshop - Gender Mainstreaming - Argentina M ay


5 Virtual meetings of WG authorities and troika 25-Jan Jan


6 Working Groups Mtg and 1st Prep XXI IACML - Ecuador Dec
3 - 5


7 CIDI mtg to start negotiation - Washington D.C. Apr


8 2nd Prepararatory Mtg of XXI IACML Sept


9 XXI IACML Dec


10 Worker-Employer Dialogue at OAS General Assembly Jun.3 Jun.26 Jun


11 11th, 12th and 13th Calls for RIAL Bilateral Cooperation Call Call Call


Meeting of the Governing Body, ILO - Geneva Oct25-
Nov8


M ar
14-28


Oct24-
Nov.7


International Labor Conference - ILO - Geneva M ay28-
Jun8


Jun
10-21


Meeting of Ministers of Labor of the G20 - Argentina, Japan Sept. 6-7
Sept
1-2


Meeting of Ministers of Social Development, OAS - Guatemala M ar
28-29


19th Americas Regional Meeting ILO - Panamá Oct.
2-5


Celebration of ILO 100 Anniversary at OAS - Washington Nov 19


Conference of Ministers of Labor of Ibero-America - Guatemala Oct
18-19


Meetings of Ministers of Education of OAS and CIE Oct
4-5


Jul.8-9


Activities


2018 2019 2020ACTIVITIES  


Study


Activities Activities







FINANCIANCING


The IACML has four sources of financing for the activities of its Work 
Plan:


1. The Voluntary Contribution Fund of the RIAL


2. The Canada Project for the RIAL


3. In‐kind or financial contributions from Ministries of Labor, OAS, 
and other international organizations


4. OAS Regular Fund ‐ Personnel







MINISTERIAL CYCLE


3 year
cycle


IACML


Planning Meeting


3 months


3 months


 Approval Work
Plan


Dec.2017 ‐ Dec.2020


April 2018


Meeting Committee
on Policies
May 2018


Meeting of WGs and 1st 
Preparatory


18 months


CIDI Meeting


Dec.2019


April, 2020


Preparatory Mtg
Sept. 2020


6 months
 Negociation, 


Virtual Forum


Authorities
Virtual Mtg


Authorities
Virtual Mtg
Feb. 2020


 Define main
themes


Bilateral 
Cooperations


Portfolio of Programs


RIAL Workshops


Studies
Webinars and  


Forums


Newsletters






