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SYSTEMATIZATION OF COMMENTS BY DELEGATIONS DURING THE

DIALOGUE OF THE MEMBER STATES ON THE DEVELOPMENT AGENDA OF THE ORGANIZATION OF AMERICAN STATES (OAS)

(Systematization prepared by the Secretariat based on the interventions 
made at the XXXVII Regular Meeting of CIDI, held on April 14, 2014)

Following the outline and objectives set for the meeting of CIDI (CIDI/doc.88/14) held on April 14, 2014, which discussed the development agenda of the OAS, systematized below are the main points made in the interventions by delegations based on the five questions that guided the dialogue:  (i) How important is development in the OAS and how do you envision it going forward in the Organization?; (ii) What should be the priority areas for CIDI?; (iii) How can we interconnect the Social Charter, the proposed Plan of Action of the Social Charter, the Strategic Plan for Partnership for Development, and the process to define the post 2015 Agenda?; (iv) Which forms of cooperation are most effective? Which are of most value to your country?; and (v) What role should the Executive Secretariat for Integral Development (SEDI) play? How could SEDI be supported in order to enhance its efficiency and effectiveness?
Note that in preparing this document, the Secretariat strove to include, generally, what it considered were the main ideas presented in a variety of interventions by 24 states and to organize them under each of the above-mentioned questions. This means that it does not include all matters brought up in the interventions and that the flow of argument and individual ideas are lost, as are the individual positions of states, although sometimes matters are included that were underscored by several delegations or by only one. Neither can it be said that the text below includes the points of consensus (or those where consensus was not reached). This is simply an effort to systematize, organize, and harmonize information that was not so presented. 
The one-day meeting was conducted under the chairmanship of Ambassador Diego Pary, Chair of CIDI and Permanent Representative of Bolivia to the OAS, with 31 member states taking part, 
/ many of which were represented by their ambassadors, permanent representatives. Also in attendance were the Secretary General, the Chair of the Working Group of the Permanent Council on the Strategic Vision of the OAS, Ambassador Emilio Rabasa Gamboa, Permanent Representative of Mexico to the OAS; and the Executive Secretary for Integral Development, who, at the outset, gave presentations on the context, which are not included in this systematization.
THE INTERVENTIONS SYSTEMATIZED AND ORGANIZED BY THE THEMATIC AREAS THAT GUIDED THE DIALOGUE:
1. HOW IMPORTANT IS DEVELOPMENT IN THE OAS AND HOW DO YOU ENVISION IT GOING FORWARD IN THE ORGANIZATION?
Delegations that referred to this issue in their remarks coincided in the following: 

· Integral development is a constant and a priority of all instruments of the Organization—the Charter of the OAS, the Inter-American Democratic Charter, the Social Charter of the Americas—and remains so since many items are pending on the development agenda of the countries of the Hemisphere. Therefore, the OAS has a part to play in supporting the states in their development objectives, respecting the differences among them and the development vision of each. 
· Development and social justice, and, especially, combating poverty—especially extreme poverty—and inequality are essential conditions for the consolidation of democracy, promotion of and respect for human rights, peace, and security.

· In the context of the four pillars of the OAS, development is the mainstay and a multiplier making a positive contribution to the other pillars—democracy, security, and human rights, and allows them to realize their full potential.
LOOKING AHEAD, HOW DO YOU ENVISION DEVELOPMENT WITHIN THE ORGANIZATION?
· It is important to see how integral development can provide a fuller picture of the objectives of the states. As the needs and vulnerabilities of states evolve, so too must the OAS, especially with regard to integral development.

· Policy dialogue is perhaps the most important value added by the OAS, since it is a forum through which to channel debate on all development-related matters, in particular with an integral perspective, where experiences can be exchanged and policies developed, while integrating the realities and priorities of each country. Several delegations suggested that these sector dialogues should strengthen the linkages with the Summits of the Americas process; give fresh consideration to the periodicity and format of their meetings so as to make them more interactive; take advantage of the convening power so as to strengthen relations with the strategic partners, public/private partnerships, and partnerships with other actors, and seek more workable and concrete outcomes.
· The work done by the OAS in the integral development area may provide an opportunity for intergovernmental efforts to produce convergence of public policies, and for harmonization of sector efforts and negotiation of binding instruments. The OAS would be the facilitator of the intergovernmental meeting, while providing a platform for the promotion of horizontal, South-South, and triangular cooperation with a view to institutional and human resource strengthening in the states.
· The OAS has a comparative advantage to analyze development with an integral perspective. 

· The development needs of the member states are many and further promotion of partnerships with development institutions working in the Hemisphere is required. The OAS would benefit tremendously from the experiences of many of these institutions. However, our responsibility cannot be neglected to allocate an appropriate level of resources—financial and human—to achieve the development objectives set by the states for the OAS.

· CIDI is qualified to provide leadership in providing a hemispheric response with a coordinated and streamlined approach that avoids duplication of effort, optimizes results impact, and serves as a force driving collaboration among states and policymakers. 

· The action areas where work is being done, as defined in the Organization’s different instruments, have shared responsibilities with other organizations. It is important to define how to focus efforts so that they have political and societal impact and combat inequity and exclusion while utilizing the policy dialogue convened within the OAS framework to define, in partnership with more specialized organizations, programs with specific and measurable medium-term objectives. 
· It is important that the regional concerns and priorities form part of theglobal discussions regarding the debate on the post-2015 development agenda and the OAS could support and participate with this, and has to be able to provide support to the member states in any commitments they establish within the post-2015 development agenda. The revised Strategic Plan for Partnership for Development should view the post-2015 agenda as a point of reference.

· The OAS is a member of a family of regional and global actors with the capacity to execute projects and provide technical assistance, for which reason the strategic partnerships should be still further promoted and deepened. A need was noted for further collaboration with:  (i) subregional and multilateral development organizations; (ii) research and scientific institutions, (iii) organizations associated with the OAS, such as the Pan American Development Foundation (PADF), the Trust for the Americas, and the Young Americas Business Trust (YABT); and (iv) the private sector.
2. WHAT SHOULD BE THE PRIORITY AREAS FOR CIDI? 
· Several delegations highlighted that the OAS should focus its work in attacking inequality and poverty, and promote social inclusion.

· Not all delegations mentioned priorities or, if they did, did so from different perspectives. Some interventions focused directly on the priorities that should be addressed by CIDI or those included in existing programming that should be accorded priority, while others emphasized development priorities generally or those that should be accorded immediate priority, or those of their national agendas, or even priority areas of which their countries had no installed experience, where they would need advice or supervision. Accordingly, a list of the priority topics or areas mentioned is included in the corresponding footnote.
/
· The priority areas or topics should be established based on the specific interests and priorities of the states. Several countries underscored their priorities while indicating that it would be more useful to analyze the areas/matters where the OAS is more efficient and competitive, or the approach that could be taken from the OAS to support the states in their development. 
· In view of the differences of scale and needs of the states, it was noted that the value of some programs to some states should not be confused with their cost, and that the notion should be abandoned that there was a common development formula (“one size fits all”) for all member states. Rather, the specific needs of the different countries should be addressed, and those of the small islands developing states and countries with no cost where mentioned.
· ( The OAS is not able to cover all aspects of a comprehensive development agenda, and there are other specialized agencies greater in size and resources. However the OAS plays an important role to bring together other actors. In this sense, it should be take into account the real and lasting benefit of the actions carried out by the Organization, as well as its added value and comparative advantages. Its action should unleash complementarities and synergies within and outside the Organization and with Member States.  Actions could result in mandates and programs that could develop tools to engage and harmonize and complement efforts and resources of other actors; promote collective agreements on issues of common interest; and support national efforts to implement global strategies, among others,.

· There are other organizations in the integral development area capable of greater on-site impact and influence. Therefore, development in the OAS framework should be seen as a means of achieving full implementation of two of the key thematic areas in which the Organization works: democracy and security. In that regard, the OAS should serve as a facilitator and serve as an intergovernmental meeting point for the convergence of public polices and, harmonization of sector efforts, and negotiation of development binding instruments among member States.
· It was noted that the added value of the OAS was its convening power at the highest level, and that therefore, it was essential to strengthen policy dialogue, including the exchange of experiences effected in that context. In that regard, the following reflections were offered, among others:
i. The number of sectors it convenes, and their format, duration, and periodicity should be evaluated. Suggestions included, for example, the need to make them more interactive so as to promote dialogue among the states and other actors, departing from the traditional model of negotiating and adopting declarations and resolutions and presenting remarks. 
ii. Meetings should be convened or scheduled based on the content to be addressed, rather than the reverse (i.e., scheduling them and then defining the content), which would result in focused decisions that addressed specific needs.
iii. Policy dialogue should identify specific and achievable results that address the priorities identified by the states. It was noted that there was no correlation between policy dialogue and the effectiveness or impact of the programs arising from it.

iv. While it was noted that the ministerial initiatives most closely linked to the Summits of the Americas process were those most robustly implemented, a need to strengthen this tie was underscored so that such initiatives received the endorsement of the Heads of State and Government.
v. Advantage should be taken of the convening power, and the necessary conditions or rules identified and agreed for:  (i) effecting coordination with other organizations and institutions so as to avoid duplication of effort and consolidate complementary work areas; (ii) approaching all actors so that they sought and agreed upon shared development objectives; (iii) involving the private sector in shared development objectives or concluding public/private partnerships for private purposes.
vi. One delegation suggested that the idea of moving the development agenda to the Permanent Council could be reviewed again, with the view of having a more political approach for the topics.
· Also mentioned was the strategy being promoted in the framework of CIDI to raise the level and expand the variety of topics addressed at its monthly meetings, and that CIDI should continue to be used for discussion at the policy level of topical development-related matters. Also mentioned was the need to be more strategic and to establish a mechanism for use by the states in defining the annual agendas of CIDI for planning, e.g., yearly, that facilitated participation by a larger number and more diverse array of government speakers and experts, and to engage in richer dialogue and ensure that dialogue resulted in strategic and action lines by thematic area.
· It would be useful to have a survey of the development objectives of the member states, including financing issues and other matters, for designing a range of cooperation needs and opportunities that could be made available to other organizations and to the member states. 
· Strategic analysis must be carried out based on the proposed mandates, programs, and actions with a view to their implementation, as well as on their results for joint definition of strategic objectives and the preparation of a working agenda. 
· Evidence and statistics must be provided to demonstrate the contribution of the OAS to development and the most effective programs. Therefore, the Organization’s designing and planning capacity must be strengthened, identifying the expected results, reporting the results obtained, and assigning resources to incorporate and/or increase the number of independent evaluations.
· With regard to the value of promoting education of quality and, especially, of the scholarships and training programs, two positions were put forward:  (1) that the limited available resources should be more targeted and have a specific objective, such as promoting capacity-building for government officials so that government entities provide their citizens with better service; and (2) that the benefits of those programs for citizens serve especially as catalysts of economic development and social mobility and contribute both to strengthening government entities and institutions in general, and to greater participation in the fields of science, technology, engineering, mathematics, and research.
· Also put forward were different positions as to how the OAS could provide better support for economic and social development, fight inequity and promote greater social inclusion in the countries of the region:  whether by according priority to sustained growth of the economies, including the promotion of trade, investment to raise people from poverty, or by according priority to education and developing programs for exchanges of experiences of policies in the social area.
· Now that the Special Committee on Migration Issues has been installed under CIDI, reference was made on the need to tailor its efforts for alignment with the development thematic areas, and taking into consideration its cross cutting nature.
3. HOW CAN WE INTERCONNECT THE SOCIAL CHARTER, THE PROPOSED PLAN OF ACTION OF THE SOCIAL CHARTER, THE STRATEGIC PLAN FOR PARTNERSHIP FOR DEVELOPMENT, AND THE PROCESS TO DEFINE THE POST 2015 AGENDA?
· The OAS Charter, Social Charter, and Democratic Charter are the guiding principles established by the member states in the framework of the OAS. 
· The Plan of Action of the Social Charter establishes major action lines that the member states should aim to implement for implementation of the principles of the Social Charter. Some noted that the Plan of Action is only one of the guidance instruments at the hemispheric level that the member states would utilize as they deemed pertinent to direct their efforts and advance their economic, social, and cultural development. A comprehensive view should be taken of all these instruments, as well as those resulting from the Summits of the Americas process, declarations of relevant ministerial processes, the OAS mandates review process, and the management modernization initiative of the Organization, when defining the development agenda of the OAS and the next Strategic Plan. The latter was the instrument that the states would adopt for implementation of the action of the Secretariat in support of the commitments assumed by the states.
· OAS/SEDI must address the commitments assumed by the states in the context of the post-2015 Agenda so that the Organization is able to do so efficiently, based on any needs identified by each state. It was also noted that the post-2015 Agenda was an important referent for the revision of its Strategic Plan. It was further noted that unless a mechanism was in place for incorporation of the comments and inputs of the OAS for the process of defining the post-2015 Agenda in the United Nations, it would be inappropriate to devote time and the limited existing resources to dialogues of this nature.
· Several delegations expressed that the instruments that establish the guiding principles of the Organization are in place. In that respect, analysis was required and a single plan had to be established to achieve convergence of paths, identifying programs/actions with defined timeframes (two to four years), with projects and activities of impact, partnerships with organizations whose competence was more directly related, while establishing lines for measuring impact and results, ensuring that they were effectively directed towards a common objective, such as combating inequity and contributing to social inclusion.

· For its part, the Strategic Plan for Partnership for Development should be updated and better position the Organization to provide solutions and guidelines, and to define action areas where OAS/SEDI should act. 
4. WHICH FORMS OF COOPERATION ARE MOST EFFECTIVE? WHICH ARE OF MOST VALUE TO YOUR COUNTRY?
· It was mentioned that cooperation is central to development and to other pillars of the Organization. All forms of cooperation were considered valuable--horizontal, triangular, South-South, networking, partnership for development, etc. A need was noted to continue deepening and expanding cooperation and the existing partnerships while work formats were adapted and adopted for implementation within and outside the conventional group of partners. This would assist in lending greater relevance to the OAS in regional cooperation and would allow it to expand partnership for development more efficiently and effectively, with participation by partners of diverse nature. As for partnerships, those with other development organizations were highlighted (at the global, regional, and subregional levels), as were those with organizations of the inter-American system, entities associated with the OAS (such as the PADF, the Trust for the Americas, and the YABT), civil society and other social actors, nongovernmental organizations, foundations, the academic community, and the private sector, among others.
· Mention was made of the existing mechanisms of the OAS, and its role in supporting the states in harmonizing public policies and serving as advisor, facilitator, and coordinator of cooperation, taking into account that the states had a rich array of experiences and practices with potential for adaptation to other experiences implemented and for replication in other countries. In that connection, also noted was the value of exchanges of experiences and technical assistances effected through the OAS.
· In addition to defining a strategic vision for the Organization and the development pillar, a need exists for definition of a better partnership for development strategy that can be measured and have an impact, promotes aggregated efforts, includes practical aspects and yields concrete results for the promotion of development. If progress is not made with both types of content, the strategic vision will lack content of significance.
· The workings of the different forms of cooperation under way in the framework of the OAS must be evaluated and reviewed to improve their effectiveness, efficiency, relevance, and sustainability. The OAS should also define an evaluation policy that over time identifies, based on evidence, the mechanism and most effective programming in the OAS framework. To achieve these objectives, it is essential for planning to take place that includes not only outputs and outcomes, but also expected results. 
5. WHAT ROLE SHOULD THE EXECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT (SEDI) PLAY? HOW COULD SEDI BE SUPPORTED IN ORDER TO ENHANCE ITS EFFICIENCY AND EFFECTIVENESS?

SEDI/OAS should:
· Be the organ implementing the Strategic Plan for Partnership for Development, under the supervision of the states;
· Provide guidance for the states in their implementation of the Social Charter and its Plan of Action;
· Facilitate policy dialogue among the states in the development area;
· Serve as facilitator of exchanges of knowledge and as a platform of successful experiences for their replication in other countries of the region.
It should also:
· Focus its efforts on developing strategic and institutional partnerships with other international organizations and/or organizations associated with the OAS;
· Review duplications, both at the level of personnel and of thematic responsibilities;
· Work more closely with the national offices to promote greater contact with local civil society and representatives of the international community in the countries;
· Implement the “management modernization work” being promoted in the framework of the Committee on Administrative and Budgetary Affairs (CAAP);
· Implement an evaluation policy, starting with the planning of activities and programs that take account of outputs, outcomes, and expected results, as well as those achieved and their impact;
· Analyze and approach organizations affiliated with the Organization, such as the PADF, the Trust for the Americas, and the YABT, to study how actions can be complemented and to establish a coherent framework for delivering results;

· Increase the role of the national offices so that they work from the capital with government sectors in identifying additional areas for cooperation.

To support/improve SEDI’s action, mention was made that it would be necessary to:
· Conclude the work of the Permanent Council’s Working Group on the OAS Strategic Vision and the decisions in this regard of the General Assembly, so that CIDI can update its work and the Strategic Plan for Partnership for Development that would give SEDI the necessary direction and guidelines to carry out its work. 

· Have fewer and more clearly articulated mandates;
· Provide  the area with additional resources;
· Link ministerial processes so that so that they respond to cross cutting challenges involving several ministries and bringing these discussions closer to the Summits of the Americas process. 
· Implement an effective accountability policy, and for both the Secretariat and the member states to make an effort to further envisage action in the development area. This includes more intensive work by the resident coordinators with the ministries of foreign affairs and with the respective actors in the countries.
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�.	Antigua and Barbuda, Argentina, Bahamas, Barbados, Belize, Bolivia, Brazil, Canada, Chile, Colombia, Costa Rica, Dominica, Dominican Republic, Ecuador, El Salvador, Guyana, Haiti, Honduras, Jamaica, Mexico, Nicaragua, Panama, Paraguay, Peru, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, United States, Uruguay, and Venezuela.


�.	Listed below are some of the topics/areas mentioned: inclusive development with equity, greater equity should be the foundations of the development agenda (inside the countries, among countries, and among generations-), topics included in the Social Charter of the Americas, economic and social development, poverty reduction, elimination of extreme poverty, combating social inequity, basic services including access to safe drinking water and sanitation, inclusive economic growth, science, technology, access and use of information and telecommunications technologies, innovation, competitiveness, education, job creation, decent work, climate change, migration issues, human development, quality education, integral health, promotion of trade, investment promotion, business promotion, capacity building and opportunity generation, scholarships programs, technical assistance programs, tourism, culture, ports, infrastructure, sustainable cities, energy, renewable energy, climate change, building capacities to improve resilience to internal and external shocks, agriculture, food security, aquaculture, environmental studies, e governance, hospitality services, financial services, manufacturing, building capacity for governance of oceans, and natural disaster vulnerability reduction, disaster risk management, among others.





