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1. Introduction and Background
This report provides an overview of the OAS Corporate Social Responsibility (CSR) Program’s initiatives in 2014 pursuant to the mandate of the forty-fourth regular session of the General Assembly contained in paragraph 30 of resolution AG/RES. 2816 (XLIV-O/14): “to instruct SEDI to present an annual report on its current and expected corporate social responsibility (CSR) initiatives to a regular meeting of CIDI, no later than November 30, 2014, and to invite other OAS entities and areas to attend this presentation and share more about their CSR activities, so as to facilitate better coordination.”
As mandated by several General Assembly resolutions,
 and with funding from the Government of Canada, over the past ten years the OAS CSR Program has contributed to deepen the dialogue on corporate social responsibility in the Hemisphere. CSR in the Americas is no longer principally about philanthropy but rather about voluntary activities undertaken by economic agents to operate in an economic, social and environmentally sustainable manner. 
The OAS Program has promoted CSR awareness among small and medium-sized enterprises (SMEs) and fostered information exchange and capacity-building in private-sector communities, including local organizations dedicated to corporate social responsibility. In the last five years, the CSR Program began – jointly with the Secretariat for Political Affairs –to raise awareness about CSR among parliamentarians and to foster multi-stakeholder dialogue about corporate social responsibility. 

Building on lessons learned from the CSR awareness building with SMEs and parliamentarians and in response to mandates and requests from member states, the current phase (2012-2015) of the CSR Program focuses on three areas: CSR implementation in SMEs, promoting CSR among parliamentarians, and building the Inter-American Community for Social Responsibility.  

2. OAS CSR Program: Initiatives and Activities in 2014 

For a complete list of activities, please see Annex 1.

a) From Awareness to Action: CSR Implementation in SMEs

SMEs are the backbone of the productive structure in the region. They are heterogeneous, ranging from informal microenterprises to high-impact and innovative companies exporting abroad. In Latin America and the Caribbean, they account for more than 95 percent of businesses, two-thirds of jobs and 30 percent of the gross domestic product (GDP). 
Bearing this in mind, the OAS CSR Program has centered its efforts on ensuring that SMEs have the appropriate tools at their disposal to be able to implement socially responsible practices in their business models and, in turn, become more competitive in their respective markets. This will also allow SMEs to be better able to gain market access and integrate into global value chains. Today, supplier codes of conduct have become common among the world’s largest companies in their efforts to influence the social and environmental behavior of their value chain members, including SMEs. 
The current SME project is a pilot to test and improve the methodology for CSR implementation in SMEs for the future train-the-trainer program that will strengthen SME support institutions and local CSR organizations. 
Among the activities of the CSR-SME Project in 2014:
· Four (4) two-day hands-on interactive workshops were carried out providing 103 distinct SMEs with the tools to develop innovative CSR solutions and implement responsible practices into their business strategies. More specifically, the workshops
· provided SMEs with an understanding of the opportunities that CSR can generate for them, especially by improving their competitiveness and providing access to new markets;
· provided the SMEs with an overview of the current state of CSR and its principles;
· helped SMEs learn how to develop a tailor-made CSR action plan for their own company that SMEs are implementing over six months following the workshop, with the guidance of the OAS CSR Program.
In December 2014, the Program will hold another SME workshop in Manizales, Colombia.
	Country, City
	Date

	Honduras, San Pedro Sula
	February 27-28, 2014

	Mexico, Guadalajara
	March 25-26, 2014

	Uruguay, Montevideo
	July 29-30, 2014

	Panama, Panama City 
	September 29-30, 2014

	Colombia, Manizales
	December 10-11, 2014


· Preparation of 16 case stories documenting CSR innovative and cost-efficient solutions implemented by SMEs to respond to complex challenges. Examples include: 
· developing a code of ethics for SME owner and employees; 
· reducing the environmental impacts of production, including instigating recycling programs, reducing waste, energy savings, installing solar panels, etc.;
· implementing educational campaigns, including to contribute to eradicate illiteracy, to increase health promotion, etc.; and,
· setting up a foundation in order to foster better community relations. 
The OAS CSR Program has collected these case stories in order to generate knowledge exchange among SMEs in the region. Despite the wealth of literature on the subject, there are few documented CSR cases from the Americas. Furthermore these cases are being used during the workshops in order to provide concrete examples of actions that have been undertaken by SMEs that graduated from the CSR implementation workshops.
· Implementation of the training module on “CSR, SMEs, and Gender Equality” prepared in 2013 in collaboration with the Inter-American Commission of Women (CIM).
 The manual provides businesses with a series of clear guidelines and serves as a tool for promoting CSR from the perspective of equality between men and women, in recruitment, retention and professional development, and work-life balance.

b) Promoting CSR among Parliamentarians and Fostering Multi-Stakeholder Dialogue
Parliaments play a key role in setting legal standards and providing the appropriate incentives to foster an enabling environment for economic agents. Organized jointly with the Secretariat for Political Affairs, the objective of the parliamentarians’ initiative is fostering dialogue on CSR among legislators.
Among the activities of the CSR Program in 2014:
· Two (2) CSR dialogues among parliamentarians were carried out creating a space for dialogue among legislators about the role of parliament in CSR, with the view that governments should not regulate CSR but should incentivize responsible business practices, and, in so doing, help shape corporate behavior. 
	Country, City
	Date

	Panama, Panama City
	October 9, 2014

	Argentina, Buenos Aires 
	October 16, 2014


· The dialogue among parliamentarians that took place in Panama in October 2014 resulted in the National Assembly of Panama, SUMARSE (local CSR organization) and APEDE (private sector organization) signing an agreement whose objective is to promote an ongoing dialogue on CSR between the National Assembly and other stakeholders, including the private sector. The agreement calls for the establishment of a CSR body that would assist in integrating CSR and ISO 26000 principles
 into parliamentary procedures. Furthermore, the agreement stipulates that the three partners will invite companies who are socially responsible to sign the United Nations Global Compact, an initiative encouraging businesses worldwide to adopt sustainable and socially responsible policies, and to report on their implementation.
· At the dialogue among parliamentarians that took place in Argentina, also in October 2014, participants agreed to continue raising awareness about CSR in the Argentine Congress and to take the conclusions of the workshop to the Chamber of Deputies (Cámara de Diputados). The conclusions include: creating a formal space for dialogue on CSR with all sectors and stakeholders; promoting the exchange of successful practices on CSR across Argentina using as a starting point those that were illustrated at the Dialogue with a view to replicating them; assisting provinces in developing a set of tailored CSR indicators to promote accountability and transparency inter alia; and promoting the United Nations Global Compact and ISO 26000 in the country.
· One (1) multi-stakeholder dialogue was held in March 2014 in Guadalajara, Mexico and provided government representatives with an opportunity to engage on CSR with the private sector and civil society, including non-governmental organizations (NGOs) and academics and to showcase successful CSR practices from the public and private sector in the State of Jalisco, within Mexico, and the Americas. 
· The dialogue resulted in a commitment on the part of the government representatives to include CSR in the State of Jalisco’s development agenda and a commitment on the part of all participants in the dialogue to work together to promote CSR awareness and implementation. 

	Country, City
	Date

	Mexico, Guadalajara
	March 24, 2014


c) Inter-American Community for Social Responsibility

The OAS CSR Program has developed a CSR community of practice, which is a platform designed to facilitate knowledge sharing, provide learning tools as well as establish partnerships with local CSR organizations, academia and other key stakeholders. The Inter-American Community for Social Responsibility was designed with the purpose of continuing the dialogue from the various workshops that are held in the Americas. This collaborative platform ultimately aims to collect inputs to develop a CSR strategic agenda and identify CSR trends in the region. Currently, the community of practice is undergoing a modernization in order to enhance its features, including creating a discussion forum and a chat, among others.
3. Partnerships 
For a complete list of partners, please see Annex 2.

The OAS CSR Program partners with ministries, agencies, local CSR organizations, the private sector, business associations, academia and other multilateral organizations to foster the dialogue among all stakeholders on CSR and to ensure the CSR Program’s sustainability.
Partnerships offer the Program opportunities to expand the scope and reach of its activities and to better achieve its goals. Local CSR organizations play a key role in generating in-country knowledge on CSR working closely with governments and the private sector to further the national CSR agenda. Ministries, agencies, congresses and other government entities are also key partners in advancing CSR, including through incentives motivating corporations to behave responsibly, whereas business associations and the private sector contribute to the OAS CSR Program sharing their successful practices on implementing CSR.
The U.N. Economic Commission for Latin America and the Caribbean (ECLAC), with whom the OAS CSR Program has partnered with and signed a memorandum of understanding, is another partner that has served to further the Program’s objectives in the region. In the recent past (2007-2010), the OAS CSR Program has worked with the Young Americas Business Trust (YABT) in building awareness on CSR among SMEs.
In some instances, the partnerships include financial contributions to the Program’s activities, whereas in other cases, in-kind contributions are better suited to support the Program’s endeavors. 

4. Next Phase of the CSR Program  

In 2015 the OAS CSR Program will continue the execution of its project “From Awareness to Action: CSR Implementation in SMEs” during the first quarter of the year and begin shifting its focus to a “train-the-trainer” methodology in the second part of the year, resources permitting, in order to build capacity in the region by training SME support institutions and local CSR organizations. The “train-the trainer” methodology will build on the lessons learned from the methodology implemented in the CSR-SME Project and will be adapted to reflect the unique reality of both Latin America and the Caribbean. The “train-the trainer” methodology will also benefit from the development of a publication encompassing all the case stories documented by the CSR Program which will contribute to promoting knowledge exchange and the sharing of successful practices on CSR among SMEs in the Americas. 
In 2015, jointly with the Secretariat for Political Affairs, the OAS CSR Program aims to continue its efforts in the region to raise awareness about CSR and to foster multi-stakeholder dialogue at national and regional levels. It will also continue to develop and build the CSR community of practice to facilitate knowledge sharing, provide learning tools and develop new partnerships to pave the way for the Program’s sustainability in the medium and long term.
Annex 1: 2007-2014 OAS CSR Activities
	Country
	Activity
	Date

	Argentina
	Promoting CSR among Parliamentarians: “A Vision of CSR from Congress”
	October 16, 2014

	Panama
	Promoting CSR among Parliamentarians: “A Vision of CSR from Congress”
	October 9-10, 2014

	Panama
	Workshop: “Awareness to Action: How to Implement CSR in SMEs”
	September 29-30, 2014

	Uruguay
	Workshop: “Awareness to Action: How to Implement CSR in SMEs”
	July 29-30, 2014

	Mexico
	Workshop: “Awareness to Action: How to Implement CSR in SMEs”
	March 25-26, 2014

	Mexico
	Multi-stakeholder Dialogue: “The Jaliscan Perspective on Social Responsibility”
	March 24, 2014

	Honduras
	Workshop: “Awareness to Action: How to Implement CSR in SMEs”
	February 27-28, 2014

	Costa Rica
	Workshop: “Awareness to Action: How to Implement CSR in SMEs”
	August 12-13, 2013

	Colombia
	Andean Parliament Round Table: “Corporate Social Responsibility as a Tool for Effective Public Policy”
	July 31, 2013  

	El Salvador
	Promoting CSR among Parliamentarians: “A Vision of CSR from the Legislative Assembly of El Salvador”
	July 23, 2013 

	Mexico
	Workshop: “Awareness to Action: How to Implement CSR in SMEs”
	July 2-3, 2013

	Ecuador
	Workshop: “Awareness to Action: How to Implement CSR in SMEs”
	March 18-19, 2013

	Honduras
	Workshop: “Awareness to Action: How to Implement CSR in SMEs”
	February 7-8, 2013

	Nicaragua
	FOPREL National Workshop:  “A Vision of CSR from Congress” 
	October 19, 2012

	Nicaragua
	FOPREL Regional Dialogue: “Corporate Social Responsibility and Sustainable Economic Development”
	October 19, 2012

	Mexico
	Green Business Forum 
	April 4-5, 2011

	Costa Rica
	Promoting CSR among Parliamentarians: “A Vision of CSR from Congress”
	December 8-9, 2010

	Grenada
	CSR Regional Workshop: “Promoting Corporate Social Responsibility in Small and Medium Enterprises in the Tourism Industry in the Caribbean”
	September 8-9, 2010

	Chile
	Roundtable: “The Role of Various Stakeholders in Implementing Corporate Social Responsibility”
	July 28, 2010

	Chile
	Workshop: “Tools for Achieving an Environmentally Responsible Business Management: from Diagnosis to Evaluation” 
	July 27, 2010

	Peru
	Working Group: “The Role of Various Stakeholders in Implementing Corporate Social Responsibility”
	June 4, 2010

	Mexico
	Regional Workshop: “Corporate Social Responsibility (CSR) in the Extractive and Tourism Industries” 
	February 23-25, 2010

	Mexico
	Regional Round Table Dialogue: “Corporate Social Responsibility (CSR) in the Extractive and Tourism Industries” 
	February 25, 2010

	The Bahamas 
	Sub-Regional Workshop: “Corporate Social Responsibility (CSR) in the Tourism Industry in the Caribbean: Opportunities for Small and Medium Enterprises”
	November 16-18, 2009

	Saint Lucia
	Regional Workshop: “Promoting Corporate Social Responsibility in Small and Medium Enterprises (SMEs) in the Caribbean” (participants from Antigua and Barbuda, The Bahamas, Barbados, Belize, Dominica, Grenada, Guyana, Haiti, Jamaica, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, Trinidad and Tobago)
	September 14-16, 2009

	Barbados
	“Promoting Corporate Social Responsibility in Small and Medium Enterprises in the Caribbean”
	September 8-10, 2008

	Trinidad and Tobago
	“Promoting Corporate Social Responsibility in Small and Medium Enterprises in the Caribbean”
	August 4-6, 2008

	Saint Lucia
	“Promoting Corporate Social Responsibility in Small and Medium Enterprises in the Caribbean”
	June 23-25, 2008

	Jamaica
	“Promoting Corporate Social Responsibility in Small and Medium Enterprises in the Caribbean”
	May 5-7, 2008

	Guyana
	“Promoting Social Responsibility in Small and Medium-Sized Businesses in the Caribbean”
	April 23-25, 2008

	Barbados
	Regional Workshop: “Promoting Corporate Social Responsibility in Small and Medium Enterprises in the Caribbean” (participants from Barbados, Guyana, Jamaica, Saint Lucia, Trinidad and Tobago)
	November 26-28, 2007

	Trinidad and Tobago
	Regional Seminar: “Promoting Corporate Social Responsibility in Small and Medium Enterprises in the Caribbean” (participants from Barbados, Guyana, Jamaica, Saint Lucia, Trinidad and Tobago, Dominican Republic)
	September 10-12, 2007


Annex 2: 2012-2014 OAS CSR Program’s Partners
	Country
	Governments, International Organizations
	Local CSR Organizations
	Private Sector
	Civil Society, Academia, Others

	SME Workshops

	Panama City, Panama  (September 29-30, 2014)
	Ministerio de Comercio e Industrias, Ministerio de Relaciones Exteriores, Embassy of Canada
	SUMARSE
	Scotiabank, Coast Eco Timber
	APEDE, Panama Canada Chamber of Commerce

	Montevideo, Uruguay 

(July 29-30, 2014)
	Ministerio de Industria, Energía y Minería, Embassy of Canada
	DERES
	Orosur Mining
	Cámara Nacional de Comercio y Servicios del Uruguay

	Guadalajara, Mexico (March 25-26, 2014)


	Secretaría de Desarrollo Económico del Gobierno del Estado de Jalisco; United States Consulate; Consulate of Canada, United States Department of Commerce, ECLAC
	CEMEFI
	NH Guadalajara, Herradura, 
	American Chamber of Commerce

	San Pedro Sula, Honduras (February 27-28, 2014) 
	Subsecretaría MIPYMEs, Secretaría de Industria y Comercio; Embassy of Canada
	FUNDAHRSE
	
	Observatorio Hondureño para el Desarrollo Inclusivo, American Chamber of Commerce 

	San José, Costa Rica (August 12-13, 2013)
	Ministerio de Economía, Industria y Comercio, Consejo Consultivo Nacional de Responsabilidad Social, Embassy of Canada
	AED
	
	Cámara de Comercio de Costa Rica

	Mexico DF, Mexico (July 2-3, 2013)
	Instituto Nacional Del Emprendedor (INADEM), ECLAC, Embassy of Canada, United States Embassy, United States Department of Commerce
	CEMEFI
	Boeing, Manpower, Kansas City Southern Mexico
	

	Quito, Ecuador (March 18-19, 2013)
	Ministerio de la Producción, Red del Pacto Global Ecuador, Embassy of Canada, United States Department of Commerce
	CERES
	
	

	Tegucigalpa, Honduras (February 7-8, 2013)
	Ministerio de Turismo de Honduras, Embassy of Canada
	FUNDAHRSE
	
	FEDECATUR

	Parliamentarians’ Workshops

	Buenos Aires, Argentina 

(October 16, 2014)
	Cámara de Diputados de la Nación Argentina, Senado de la Nación Argentina

Embassy of Canada
	
	
	

	Panama City, Panama 

(October 9-10, 2014) 
	Panama National Assembly, Embassy of Canada
	SUMARSE
	Asociación Panameña de Ejecutivos de Empresa (APEDE)
	

	Guadalajara, Mexico (March 2014)
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	Secretaría de Desarrollo Económico del Gobierno del Estado de Jalisco, Secretaria de Economía en Jalisco, United States Consulate, Consulate of Canada, United States Department of Trade, ECLAC
	CEMEFI
	NH Guadalajara
	American Chamber of Commerce

	Parlamento Andino (July 31, 2013)
	Parlamento Andino
	
	
	Comisión de Paz, AILA, Juventud con Voz, Asociación Nacional de Empresarios de Colombia

	San Salvador, El Salvador (July 23, 2013)
	Asamblea Legislativa El Salvador
	
	
	

	FOPREL (October 19, 2012)
	FOPREL
	
	
	

	Managua, Nicaragua (October 19, 2012)
	Asamblea Nacional Nicaragua
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� AG/RES. 1786 (XXXI-O/01), AG/RES. 1786 (XXXII-O/02), AG/RES. 1953 (XXXIII-O/03), AG/RES. 2013 (XXXIV-O/04), AG/RES. 2123 (XXXV-O/05), AG/RES. 2194 (XXXVI-O/06), AG/RES. 2336 (XXXVII-O/07), AG/RES. 2483 (XXXIX-O/09), AG/RES. 2554 (XL-O/10), AG/RES. 2687 (XLI-O/11), AG/RES. 2753 (XLII-O/12), AG/RES. 2779 (XLIII-O/13), and AG/RES. 2816 (XLIV-O/14). 


� OAS CSR Program and Inter-American Commission on Women, RSEs, Pymes e Igualdad de Genero (Washington, DC: OAS, May 2013). � HYPERLINK "http://www.oas.org/en/sedi/desd/csr/workshop_panama/docs/CSR%20SMEs%20and%20Gender%20Equality%20Module%20with%20Case%20Stories%20Spanish%20FINAL.pdf" �http://www.oas.org/en/sedi/desd/csr/workshop_panama/docs/CSR%20SMEs%20and%20Gender%20Equality%20Module%20with%20Case%20Stories%20Spanish%20FINAL.pdf� 


� On November 1, 2010 the International Organization for Standardization (ISO) launched an International Standard providing guidelines for social responsibility (SR) named ISO 26000 or simply ISO SR.  Its goal is to contribute to global sustainable development, by encouraging business and other organizations to practice social responsibility to improve their impacts on their workers, their natural environments and their communities.





