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MINISTERIAL MEETINGS HELD WITHIN THE PILLAR OF DEVELOPMENT FLOWCHART



INTER-AMERICAN COUNCIL FOR 

INTEGRAL DEVELOPMENT

Meetings of Ministers of: Education, 

Labor, Social Development, Sustainable 

Development, Science and Technology, 

Tourism and Culture 

Specialized:Authorities of Cooperation

* Each Ministerial presents its results to 

the Regular CIDI meetings.

-Reports to the General Assembly 

(GA) through the Permanent Council 

(Art.  91F, OAS Charter)

-Negotiates a draft resolution on 

the agreements of Ministerial 

meetings so that the GA endorses 

them

CIDI SECTORAL & 

SPECIALIZED /  

MINISTERIAL 

MEETINGS

A two way process.  Reports 

are presented to the Summits 

Implementation Review Group 

(SIRG).  On occasions the 

Ministerial meetings have 

summited texts for the 

consideration of the Summit. 

The Summit provides 

mandates and guidelines to 

Ministerials

INTER-AMERICAN 

COMMITTEES

Inter-American Committees

Education,

Social Development,

Sustainable Development

Science and Technology

Tourism

Culture

Ports (does not have Ministerial)

* Labor, does not have an Inter-

American Committee

i. Convenes Ministerial meetings based on 

offers received from member States to 

host them (Article 15, CIDI Regular and 

Special meetings Rules of Procedure)

ii. Considers and approves the preliminary 

draft agenda presented by the host 

country (Art. 12, 13, idem)i

iii. Approves the List of Special Guests and 

Observers (Art. 23, idem)

iv. Establishes the order of precedence 

(Art. 19, idem)

v. Receives reports and presents 

recommendations

Political technical organ with 

the following purpose:

-Give continuity to the sectoral 

dialogue and promote 

cooperation on a specific 

sector

-Follow up on the mandates of 

the Summits and Ministerials

-Identify multilateral 

cooperation initiatives (Art. 14. 

CIDI Statute)

WORKING 

GROUPS

-Limited number of Working Groups

-With the purpose of studying and 

promoting cooperation and exchange of 

experiences in specific topics

-Integrated by member States’ experts on 

those topics

-Reporting to the Ministerial meeting (CIDI 

sectoral and specialized) with a report and 

recommendations to advance in the study 

of the specific topic

-Integrated by interested delegations and 

open to all delegations

-Would have a Chair and Vice Chair.  

Would coordinate their actions with 

Ministerial Authorities (Troika), and 

authorities from other Working Groups.

MONTHLY 

CIDI 

REGULAR 

MEETINGS

Duración de los trabajos / Modalidad reuniónTipo de decisiones

-Quórum para sesionar: 12 

Estados.

-POLICY DIALOGUE 

-CONCERTATION OF 

PUBLIC POLICIES

INSTITUTIONAL 

STRENGTHENING 

AND HUMAN 

CAPACITY 

BUILDING

-EXCHANGE OF 

BEST PRACTICES

-COOPERATION

-PARTNERSHIPS IN 

DEVELOPMENT 

SUMMITS

EXECUTIVE SECRETARIAT FOR 

INTEGRAL DEVELOPMENT (SEDI)

GENERAL 

ASSEMBLY

With specific functions defined 

by and when created by the 

Ministers

General established by its 

own Rules

Functions

Duration of its work –Modalities of meeting

Type of Decisions

Adopts resolutions

Limited to the days it was 

convened for by CIDI

On sight meetings

Convocation

Presents recommendations 

or conclusions to the 

Ministers

By CIDI resolution

Participation

Decided by the Chair based 

on the needs and/or a work 

plan

34 Estados Miembros

Quorum

On sight and virtual meetings 

convened by the Chair of the 

WG

Participation of experts with the 

companionship of the Missions

WG Authorities with countries 

interested to study the topics 

(open to the 34 member States)

Coordination

-TROIKA Ministerial (Past, present 

and ffuture Chair), plus authorities 

WGs, and, when appropriate 

participation of authorities of 

consultive organs

-Authorities Inter-American

Committees 

-Quorum to hold a meeting: the third of 

the countries registered in the WG

-Quorum to reach decisions:  half plus one 

of the countries registered in the WG 

-Quorum to hold a meeting: 12 

member States

-Quorum to reach decisions:  18 

member States
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(Presented to the XLVIII Regular Meeting of CIDI, held on May 20, 2015)

INTRODUCTION TO AND REFERENCES FOR THE WORK CARRIED OUT:

During the 2014-2015 work period, the CIDI Working Group to Strengthen CIDI and its Organs (GTFORCIDI) focused its efforts on analyzing the proposal to simplify the structure of CIDI by eliminating certain inter-American committees (CIDI/GT/FORCIDI/doc.122/14), a proposal which was originally presented by Mr. Agustín Vasquez Gómez, Alternate Representative of El Salvador, who chaired GTFORCIDI from July to September 2014, and which was taken up again by the current authorities: Chair, Samuel Ashcallay Samaniego, Alternate Representative of Peru, and Vice Chair, Arturo Barrio, Alternate Representative of Mexico. This proposal was in response to the need, identified in the GTFORCIDI work plan (CIDI/GT/FORCIDI/doc.91/13), to study the architecture and structure of CIDI and to examine how to simplify and update its working mechanisms to make it more efficient and effective and to improve articulation, coordination, and channels of communication among its various organs.
Efforts have been made to ensure that the discussions within GTFORCIDI refer back to the general policy frameworks adopted by the states, such as the Social Charter of the Americas and its plan of action, together with the documents that guide the procedures of CIDI and, in particular, its ultimate purpose, which is to “promote partnership among its member states for the furtherance of their integral development and, in particular, to help eliminate poverty. It achieves its objectives through the implementation of the Strategic Plan for Integral Development.”
/
These must be seen in conjunction with the objectives set out by the states in the Organization’s Strategic Vision process [AG/RES. 1 (XLVII-E/14)] which indicate, inter alia, that the OAS is to focus its efforts in those areas where it has a comparative advantage (significant contribution), and to “help the member states to achieve their economic, social, and cultural development goals in a comprehensive, inclusive, and sustainable manner, taking into account the provisions of the OAS Charter, the Social Charter of the Americas, the Strategic Plan for Partnership for Integral Development, and other inter-American instruments, through actions to: 

a) Support national efforts and high-level intersectoral ministerial dialogue to boost national capacities, both institutional and human, and to promote the exchange of best practices aimed at the development of effective public strategies and policies that may contribute to the full exercise of all human rights of the region’s inhabitants. 

b) Promote and bolster effective strategies for cooperation and the generation of partnerships among states in order to promote sustainable development with social inclusion, human development with an emphasis on education and training, and the mobilization of resources for achieving integral development and helping to eradicate poverty, especially extreme poverty. 

c) Facilitate cooperation complementary partnership for development and linkages with the international community and other international organizations, in support of international cooperation initiatives agreed to at the global level, including the Post-2015 Development Agenda.” 
It should also be noted that in consideration of the links that exist between the topics addressed by several of CIDI’s subsidiary organs, GTFORCIDI coordinated and paid attention to the dialogue underway within the Committee on Partnership for Development Policies and the Ad Hoc Working Group to Review Integral Development Mandates. 

Since the proposal is similar to how the Inter-American Conference of Ministers of Labor (IACML) operates, the information was complemented with a presentation by its technical secretariat, given to GTFORCIDI at its meeting of October 3, 2013. During the course of the year, the Chair of GTFORCIDI also held meetings with the technical secretariats of the culture, tourism, sustainable development, social development, education, and science and technology ministerial processes and with the technical secretariat of the Inter-American Committee on Ports (CIP), in order to explain the proposal to them and receive their feedback. It should be noted that the last two of these – ports, and science and technology – have been working on the working group format, and that they provided useful information on the main challenges facing the transition from inter-American committees to a working group model, which are issues that must be resolved before GTFORCIDI presents a final recommendation on this point to CIDI. 

PROPOSAL PRESENTED AND PRELIMINARY FINDINGS FROM THE ANALYSIS CARRIED OUT:

The proposal (CIDI/GT/FORCIDI/doc.122/14) seeks to make CIDI’s structure more efficient. It proposes the elimination of certain inter-American committees, with the technical work they carry out being assigned instead to working groups that, in accordance with the regulations to be adopted at a later date, would be established within the framework of the various ministerial meetings and would be charged with a range of tasks including conducting studies, promoting cooperation, and following up on the priority topics identified by the ministers and high authorities of the corresponding sectors. The proposal also entails studying the periodicity of each of the sectoral meetings in order to invest their work with predictability and to provide sufficient time for making progress and implementing the agreements and mandates.

To further the analysis and as a complement to the proposal, with the support of the Policies Section of SEDI, the Chair presented a series of documents (CIDI/GT/FORCIDI/doc.122/14 add. 1 and add. 2) intended to: 

(i) Show, in diagrammatic form, the steps needed to convene and prepare ministerial meetings and meetings of CIDI’s inter-American committees. The aim of this is to identify the operations and work flow between these two processes.
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Diagram 1 above, which was offered as part of this analysis (CIDI/GT/FORCIDI/doc.122/14 add. 1), shows an organizational chart where the upper sphere is the political arena and the lower one represents the technical arena. The political sphere contains the Summits of the Americas process, the General Assembly, and CIDI’s regular and sectoral meetings. The committees and working groups are at the intersection of the two spheres to highlight their combined political and technical nature. 
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PREPARATORY PROCESS FOR MINISTERIAL MEETINGS HELD WITHIN THE INTEGRAL DEVELOPMENT PILLAR



Results of the preparatory process

Results of the Ministerial

PREPARATORY PROCESS

SUMMITS

INTER-AMERICAN COUNCIL FOR 

INTEGRAL DEVELOPMENT

Meetings of Ministers of: 

Education, Labor, Social 

Development, Sustainable 

Development, Science and 

Technology, Tourism and 

Culture 

Specialized:Authorities of 

Cooperation

* Each Ministerial presents 

its results to the Regular CIDI 

meetings.

-Reports to the General Assembly 

(GA) through the Permanent Council 

(Art.  91F, OAS Charter)

-Negotiates a draft resolution on 

the agreements of Ministerial 

meetings so that the GA endorses 

them

GENERAL 

ASSEMBLY

CIDI SECTORAL & 

SPECIALIZED /  

MINISTERIAL 

MEETINGS

A two way process.  Reports 

are presented to the Summits 

Implementation Review 

Group (SIRG).  On occasions 

the Ministerial meetings have 

summited texts for the 

consideration of the Summit. 

The Summit provides 

mandates and guidelines to 

Ministerials.

INTER-AMERICAN 

COMMITTEES

Inter-American Committees

Education,

Social Development,

Sustainable Development

Science and Technology

Tourism

Culture

Ports (does not have Ministerial)

* Labor, does not have an Inter-

American Committee

i. Convenes Ministerial meetings based 

on offers received from member States 

to host them (Article 15, CIDI Regular 

and Special meetings Rules of 

Procedure)

ii. Considers and approves the 

preliminary draft agenda presented by 

the host country (Art. 12, 13, idem)i

iii. Approves the List of Special Guests 

and Observers (Art. 23, idem)

iv. Establishes the order of precedence 

(Art. 19, idem)

v. Receives reports and presents 

recommendations

Political technical organ with 

the following purpose:

-Give continuity to the sectoral 

dialogue and promote 

cooperation on a specific 

sector

-Follow up on the mandates of 

the Summits and Ministerials

-Identify multilateral 

cooperation initiatives (Art. 14. 

CIDI Statute)

MONTHLY

CIDI 

REGULAR 

MEETINGS

EXECUTIVE SECRETARIAT FOR 

INTEGRAL DEVELOPMENT (SEDI)

These documents can be:

These documents could be:

a. Annotated agenda

b. Concept document

c. Reports from Working Groups, Committees 

and/or Secretariat, as appropriate

d. Studies, technical analysis related to the 

topic

a. Annotated agenda

These meetings could 

These venues 

could be:

a. Meeting of an Inter-American 

Committee (convened by CIDI as per the 

appropriate Rules of Procedure)

b. Preparatory meeting (convened by 

the host country)

c. Informal meetings (at OAS)

d. Informal consultations

e. CIDI Working Groups, in exceptional 

It varies from Committee and sector. Some sectors hold a 

planning meeting with participation of Authorities from the 

Ministerial, WG or IA Committees *to plan their two work), 

while most implement their agreements under the 

guidelines of the Chair of the Committee or include them in 

already established programs

. 

i. Presents CIDI offer to host Ministerial 

meeting

ii. Presents CIDI the preliminary draft 

agenda

iii. With the support of the Secretariat 

defined supporting documents for 

dialogue

iv. Defines the nature and initial texts 

of the  documents to be adopted by 

Ministers

v. Presents CIDI the draft list of special 

guests

vi. Defines the type the venue to 

prepare the Ministerial and negotiate 

the documents 

DRAFTS OF  AGENDA, ANNOTATED AGENDA, PROPOSED 

DOCUMENT TO BE ADOPTED AND REPORTS TO BE 

FORWARDED TO THE CONSIDERATION OF MINISTERIAL

FOLLOW UP AND IMPLEMENTATION OF MINISTERIAL 

AGREEMENTS

i

. 

Accepts offer, convenes 

and allocates funds

ii. Member States have 30 

days to send comments 

and recommendations to 

the preliminary agenda.  

CIDI approves the draft 

v. Considers and approves 

the List

vi. Member States 

participate depending of 

the venue.  The nature of 

the agreements (formal or 

informal) that are 

forwarded to the Ministers 

would depend of the type 

of venue used to negotiate 

them

. 

These documents can be:

These documents could be:

a. Declaration

b. Plan of Action

c. Another consensus document 

These documents can be:

Prepared based on the requests received 

from civil society organizations, and the 

list approved from a prior meeting.  Once 

approved by CIDI, the Secretariat sends 



Diagram 2 shown above (CIDI/GT/FORCIDI/doc.122/14 add. 1) indicates that the steps necessary to convene and prepare ministerial meetings and meetings of the inter-American committees are practically identical. The main difference is that ministerials generally have a preparatory meeting or equivalent to negotiate the document that is to be adopted at the end of the meeting. In addition, note that certain steps are treated differently:  for example, ministerials are sometimes prepared by means of meetings of inter-American committees, working groups, preparatory meetings, or informal consultations. As a result, each process is unique and can be adapted to suit specific needs and, at the same time, the processes are neither entirely uniform nor predictable. 


During the discussions, it was pointed out that there is no differentiation between the financial resources that the OAS earmarks for either a ministerial or an inter-American committee meeting: the two are set by resolution CP/RES. 982 (1797/11), which stipulates a maximum of US$33,558 for a two-day / four-language meeting in headquarters, while away of headquarters is US$29,158. It was also stated that the Organization’s program-budget allocated the amount of US$144,800 in the 2015 budget, which is sufficient to cover five meetings away from headquarters.

(ii) Analyze the periodicity of ministerial meetings and meetings of the inter-American committees in the framework of CIDI since the Council’s creation in 1996; and tabulate the participation of the member states (number of countries represented and level of participation) at the meetings held between January 2004 and April 2015, in order to examine the states’ interest in those processes.

[image: image3.emf]MEETINGS

# MEETINGS 

(2014)

EDUCATION 1996 1997 BR 1999 2000 UR 2002 MX 2004 TT 2006 COL 2008 EC 2010 2011 SUR 2013 2014 PAN 2016 2017 2018 7

CIE 1996 1997 1998 1999 2000 2001 2002 MEX OEA 2005 OEA 2007 EC 2009 EC 2011 2012 2013 OEA 2015 2016 2017 2018 6

SOCIAL 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 CH 2009 COL 2011 2012 2013 2014 2015 PY? 2017 2018 2

CIDES 1996 1997 1998 1999 2000 2001 2002 2003 CH 2005 2006 OEA 2008 2009 OEA 2011 2012 2013 2014 2015 2016 2017 2018 3

SUSTAINABLE 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 BOL 2007 2008 2009 RD 2011 2012 2013 2014 HON 2016 2017 2018 2

CIDS 1996 OEA 1998 OEA 2000 2001 OEA 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 OEA 2015 2016 2017 2018 4

SICENCE & TECH. 1996 1997 1998 1999 2000 2001 2002 2003 PER 2005 2006 2007 MEX 2009 2010 PAN 2012 2013 2014 GUA 2016 2017 2018 3

COMCYT 1996 1997 ARG MEX OEA 2001 2002 2003 OEA 2005 2006 OEA 2008 2009 OEA 2011 OEA OEA 2014 2015 2016 2017 2018 8

CULTURE 1996 1997 1998 1999 2000 2001 COL 2003 MX 2005 CAN 2007 BAR 2009 OEA 2011 2012 2013 HAI 2015 PY/BAR? 2017 2018 6

CIC 1996 1997 1998 1999 2000 2001 2002 MX 2004 OEA 2006 OEA 2008 OEA 2010 2011 2012 OEA 2014 2015 2016 2017 2018 5

TURISMOTOURISM 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 ESV EC HON BAR PER GY 2017 2018 4

CITUR 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 OEA 2013 2014 2015 2016 2017 2018 1

PORTS 1996 1997 1998 GUA 2000 CR 2002 MX 2004 VEN 2006 BR 2008 2009 PAN 2011 PER COL OEA 2015 UR 2017 2018 10

LABOR 1996 1997 CH 1999 2000 CA 2002 BR 2004 MX 2006 TT 2008 ARG 2010 ESV 2012 COL 2014 MEX 2016 2017 2018 8

Ministerials* 2 1 3 1 3 2 3 2 3 3 2 4 3 3 4 3

Committees 1 1 2 1 1 2 3 1 1 3 1 1 3 0 2 2 2

TOTAL 1 3 3 1 3 2 5 5 4 3 6 4 3 7 3 5 6 5 69

* As CIP is the maximum organ on ports, for this purpose the number of meetings were counted as they were  Ministerial meetings

Note: The 2015 OAS Program Budged assigned  US$144,800.  This would be enough to finance 5 meetings outside of 

headquarters (Resolution CP/RES.982(1797/11) establishes US$33.558 as the maximum funding to be assigned for a 

two day/4 languges meeting at the OAS headquarters, while  US$29,158 would be for a meeting outside headquarters)

PERIODICITY OF MINISTERIAL AND INTER-AMERICAN COMMITTEES MEETINGS WITHIN THE PILLAR OF DEVELOPMENT



For this, two tables were presented: one to show the periodicity with which the different sectors meet and the frequency of inter-American committee meetings (upper table), and another tabulating participation at those events (CIDI/GT/FORCIDI/doc.122/14 add. 2). The periodicity is because the meetings are held as offers are made by the member states and not according to any strategic programming. It was also noted (as will be seen below) that the existing funds are insufficient for periodic meetings to be held in all the sectors. It was added that having a calendar or an established periodicity would provide a predetermined road map for meeting sectoral mandates and work plans with clear objectives. 


After considering that periodicity of ministerial meetings is a key element in the study of the proposal, three scenarios on a possible chronogram for holding them were presented to member States (CIDI/GT/FORCIDI/doc.126/15). These scenarios treated all the sectors in a uniform manner, were based on the meetings held and/or scheduled in 2014 and 2015, and were provided with calculations of the costs that they would represent for the OAS Regular Fund in accordance with the guidelines set out in resolution CP/RES. 982 (1797/11). The total number of meetings to be held was also contrasted with the resources assigned for them in the Regular Fund in 2015. 

[image: image4.emf]Option 1: Alternate Ministerials and Interamerican Committee meetings every two years

MEETINGS

# MEETINGS 

(2016-2022)

2014 2015 2016 2017 2018 2019 2020 2021 2022

1

EDUCATION PAN 2017 2019 2021 3

CIE OAS CIE CIE CIE CIE 4

2

SOCIAL DEV PY? 2018 2020 2022 4

CIDES CIDES CIDES CIDES 3

3

SUSTAINABLE DEV HON 2017 2019 2021 3

CIDS OAS CIDS CIDS CIDS CIDS 4

4

SCIENCE AND TECH GUA 2017 2019 2021 3

COMCYT COMCYT COMCYT COMCYT COMCYT 4

5

CULTURE HAI PY/BAR? PY/BAR? 2020 2020 4

CIC CIC CIC CIC 3

6

TOURISM BAR PER GY 2018 2020 2022 3

CITUR CITUR CITUR CITUR 3

7

PORTS OAS UR 2018 2020 2022 4

8

LABOR MEX 2017 2019 2021 3

Ministerials* 3 5 4 4 4 4 4 4 4

IA Committees 2 0 3 3 3 3 3 3 3

TOTAL 5 5 7 7 7 7 7 7 7 48

Costs based on guidelines of CP/RES.982(1797/11)**

Ministeriales*

$87,474$145,790$116,632$116,632$116,632$116,632$116,632$116,632$116,632

Comisiones

$58,316 $0 $87,474 $87,474 $87,474 $87,474 $87,474 $87,474 $87,474

TOTAL

$145,790$145,790$204,106$204,106$204,106$204,106$204,106$204,106$204,106

Surplus/Deficit*** $10 $10 -58,306-58,306-58,306-58,306-58,306-58,306-58,306


The first option alternates ministerials with committee meetings, with one held one year and the other the following year. Based on the guidelines in resolution CP/RES. 982 (1797/11) that set the limits on the assigned funding, this option yields an annual deficit of $58,000 if the current budget allocation is maintained and the sectors that currently meet within the framework of CIDI remain the same.
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# MEETINGS 

(2016-2022)

2014 2015 2016 2017 2018 2019 2020 2021 2022

1

EDUCATION PAN 2017 2019 2021 3

2

SOCIAL DEV. PY? 2018 2020 2022 4

3

SUSTAINABLE DEV. HON 2017 2019 2021 3

4

SCIENCE & TECH GUA 2017 2019 2021 3

5

CULTURE HAI PY/BAR? PY/BAR? 2020 2020 4

6

TOURISM BAR PER GY 2018 2020 2022 3

7

PORTS OAS UR 2018 2020 2022 4

8

LABOR MEX 2017 2019 2021 3

Ministerials* 3 5 4 4 4 4 4 4 4

TOTAL 3 5 4 4 4 4 4 4 4 27

Costs based on guidelines of CP/RES.982(1797/11)**

Ministeriales*

$87,474$145,790$116,632$116,632$116,632$116,632$116,632$116,632$116,632

Surplus/Deficit*** $58,326 $10 $29,168$29,168$29,168$29,168$29,168$29,168$29,168

Option 2: Frequency of Ministerial meetings only.  Left over resources would be distributed among Inter-

American Committee meetings or Working Groups


The second option, in contrast, indicates what would happen if ministerials only were held every two years. In that case, the available funds would be sufficient and there would be a surplus of approximately $30,000, which would be enough for a meeting of an inter-American committee or, if so decided, to share between the different processes. 

[image: image6.emf]MEETINGS

# CANTIDAD 

(2016-2022)

2014 2015 2016 2017 2018 2019 2020 2021 2022

1

EDUCATION PAN BAH 2020 2

CIE OAS CIE CIE CIE 3

2

SOCIAL DEV PY? 2019 2022 3

CIDES CIDES CIDES 2

3

SUSTAINABLE DEV HON 2018 2021 2

CIDS OAS CIDS CIDS CIDS 3

4

SCIENCE AND TECH GUA 2018 2021 2

COMCYT COMCYT COMCYT COMCYT 3

5

CULTURE HAI PY/BAR? 2019 2022 3

CIC CIC CIC 2

6

TOURISM BAR PER GY 2019 2022 3

CITUR CITUR CITUR 2

7

PORTS OAS UR 2018 2020 2022 4

8

LABOR MEX 2017 2019 2021 3

Ministeriales* 3 5 4 2 3 4 2 3 4

Comisiones 2 0 3 3 1 2 3 1 2

TOTAL 5 5 7 5 4 6 5 4 6 37

37

Costs based on guidelines of CP/RES.982(1797/11)**

Ministerials*

$87,474$145,790$116,632$58,316 $87,474$116,632$58,316 $87,474$116,632

IA Committees

$58,316 $0 $87,474 $87,474 $29,158 $58,316 $87,474 $29,158 $58,316

TOTAL

$145,790$145,790$204,106$145,790$116,632$174,948$145,790$116,632$174,948

Surplus/Deficit*** $10 $10 -58,306 10 29,168 -29,148 10 29,168 -29,148

* As the CIP is the highest organ on ports matters, for this purpose it is added as a Ministerial meeting.

** Resolution CP/RES.982(1797/11) sets US$33.558 as the maximum resources to be allocated for a two days/4 

languages meeting in headquarters, while US$29,158 for one outside headquarters.   As the difference between these two 

allocations is to pay for an extra shift of interpretation, for this purpose all the calculations are base on US$29,158.  

***  This calculation takes into account that AG/RES. 1 (XLVIII-E/14) assigned in 2015 $145,800  from the Program 

Budget for CIDI Ministerial and Inter-American Committee meetings 

Note: The 2015 OAS Program Budget assigned US$144,800 for Ministerial and CIDI Inter-American Committee 

meetings, which is enough to finance 5 meetings outside headquarters (Resolution CP/RES.982(1797/11) sets 

US$33.558 as the maximum resources to be allocated for a two days/4 languages meeting in headquarters, while 

US$29,158 for one outside headquarters).

Option 3:  Ministerials every three years followed with a meeting of the respective Inter-American Committee 

the year after the Ministerial (As the Labor process (IACML) does not have Inter-American Committee, its 

frequency is not altered; nor that of the Inter-American Committee on Ports (CIP), as it does not have a 

Ministerial)


The final option is intended to indicate what would happen if more distance was placed between ministerial meetings, with an inter-American committee meeting held midway between them to provide a process of follow-up and preparation. The results in terms of funding vary, but it could be argued that it would be possible to agree on a scheduling method whereby the funds would be sufficient. 

Regarding the proposal for the creation of working groups, the following table offers a comparison between the workings of the inter-American committees and working groups, with a preliminary analysis of the advantages and disadvantages of each: 
	ITEM 
	COMMITTEES 
	WORKING GROUPS

	Functions
	General in nature, established in the relevant Rules of Procedure.
	With a specific function, established by the ministers at the time of creation. 

	Duration of work
	Limited to the days on which it is convened by CIDI.
	May hold as many meetings as the Chair of the WG chooses to convene (on-site / on-line).

	Level of participation
	Meetings at HQ are attended by sectoral authorities and alternate representatives of the permanent missions. 
	Taking Labor and Science/Technology as models, there is a higher level of participation by experts, to which the attendance of the missions is added. 

	Participation by member states
	34 member states.
	34 member states (authorities of the WG, and those countries interested in studying the topic in question may apply to join). 

	Quorum
	To meet: 12 states – decisions may be adopted by 18 member states.
	To meet: One third of the registered states. 

To adopt decisions: the majority of those delegations (50% + 1).

	Type of decisions
	Makes decisions, adopts resolutions.
	Present recommendations or conclusions to the ministers for adoption, as applicable. 

	Convocation
	By resolution of CIDI.
	By the decision of the Chair, as needed. 

	Agenda
	There are differences between the committees. Preliminary agenda presented to CIDI; open for 30 days for states’ comments; adoption or consideration by CIDI; and subsequent adoption by the Committee. 
	No agenda: instead, a specific task issued by the ministers. Each meeting would have an Order of Business (in the IACML, for example, the matters to be dealt with by the WGs are included in the Plans of Action adopted by each ministerial).

	Special guests
	Varies from one committee to the next (approved by CIDI, or inclusion authorized by the chair)
	There is no approved list, but some WGs invite experts or specialized organizations, with the approval of the WG or of the Chair, according to each case.

	Type of meeting
	On-site. 
	On-site and on-line (since there are fewer participants, on-line meetings are easier; however, the on-site component is essential for continuity and for building a group identity).

	Working languages 
	Four official languages.
	Spanish and English. 

	Cost
	When CIDI approves the convocation, resources from the Regular Fund are assigned. 
	A mechanism would have to be defined for allocating funds for interpreting and document translation. At present there is no specific funding.

	Follow-up of work 
	Final Report published with classification.
	Reports to the Ministerial and internal WG working documents. 


Two of the main concerns raised during the discussions were the viability and reliability of on-line meetings held in at least two languages and attended by a considerable number of countries, together with the cost of organizing such meetings. Although the Secretariat has been holding some on-line meetings, it was concluded that the inputs and/or systematic information needed for a proper analysis did not exist. For that reason, GTFORCIDI suggested examining the on-line working mechanisms of the CIP’s Technical Advisory Groups and of the working groups created by the Eighth Inter-American Meeting of Ministers of Education (Panama City, February 2015) and the Fourth Meeting of Ministers and High Authorities on Science and Technology (Guatemala City, March 2015). In preliminary consultations on this option conducted by the Chair of GTFORCIDI, the technical secretariats of those three processes, together with the Director of the OAS Department of Information and Technology Services, welcomed the possibility and said they were more than willing to gather and tabulate information to be used by GTFORCIDI as additional inputs in its analysis. 
From the discussions, it was determined that the best way forward is to establish a pilot program that would collect systemized information on the resources available and provide a projection about the expansion of the 7 sectors. In this sense, a core theme that is necessary to study more in depth is the technological platform available to utilize for virtual meetings and the means of support. This pilot project will serve to estimate and project the proposal’s viability and determine if the Secretariat has the resources to implement it. The data collection tool will be explained by the Chair, the Policy Secretariat of CIDI, the Technical Secretariats, and will applied in the remaining months of 2015. 

In concluding this report, I would like to thank the delegations and the Secretariat for their valuable contributions to this analysis, and specially the Vice Chair of GTFORCIDI, Arturo Barrio, Alternate Representative from Mexico.

Samuel Ashcallay Samaniego

Alternate Representative of Peru to the OAS

Chair of the CIDI Working Group 
to Strengthen CIDI and its Organs
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ANNEX I

COMPLEMENTARY DOCUMENTS USED AS ADDITIONAL INPUTS TO ANALYZE 
THE PROPOSAL FOR SIMPLIFYING THE STRUCTURE OF CIDI BY ELIMINATING CERTAIN INTER-AMERICAN COMMITTEES

CIDI/GT/FORCIDI/doc.122/14: Proposal by the Chair to Simplify the Structure of the Inter-American Council for Integral Development (document prepared by the Chair, with the support of the Development Policies Section) 
Español – English
CIDI/GT/FORCIDI/doc.122/14 add. 1: Flowchart on the Preparatory Process of Ministerial and Inter-American Committee Meetings and the Frequency of those Meetings during the 1996-2015 Period 

 Español – English
CIDI/GT/FORCIDI/doc.122/14 add. 2 corr. 1: Level of Participation in CIDI Ministerial and Inter-American Committee Meetings, January 2004 to April 2015 
Español – English
CIDI/GT/FORCIDI/doc.126/15: Possible Options to Determine the Frequency of Ministerial and Inter-American Committee Meetings vs. the Current Budget Allocation 

Español – English
ANNEX II

MAIN QUESTIONS AND/OR CONCERNS VOICED ABOUT THE PROPOSAL 
TO SIMPLIFY THE STRUCTURE OF CIDI BY ELIMINATING CERTAIN
INTER-AMERICAN COMMITTEES, TOGETHER WITH 
THEIR ANSWERS AND/OR POSSIBLE SOLUTIONS 

Issues related to the structure and functioning of the working groups, oversight, and presentation of reports:
1. What relations exist between the working groups (WGs) and CIDI and the ministerial meetings? 

Although the proposal states that the working groups are created by and report to the corresponding ministerial meeting, that does not prevent the establishment of a process for them to file annual reports with CIDI in its capacity as the ranking organ for development topics. Requiring all the ministerial processes to file annual reports (with either joint presentations on their work or from each working group) assists in coordinating and interconnecting activities and cooperation while, at the same time, it provides guidelines for future work. In addition, the fact that authorities from the WGs will meet at CIDI meetings is an opportunity for the different sectoral processes to come into contact and to analyze and define additional areas for intersectoral cooperation and coordination. That coordination could occur as part of the reports presented to CIDI and through informal bilateral meetings on topics that different sectors share. Another forum for reporting and feedback on the WGs’ work is the ministerial preparatory process, when reports and recommendations for future work are presented; the ministerial meetings offer a similar opportunity.

2. Are there guidelines for the creation of working groups? 

The WGs are created by the corresponding sector’s ministers in accordance with the priorities they define and with the human and financial resources available to support them within the Secretariat. In terms of participation, CIDI’s regulations establish one-third of the member states registered with a given WG are to constitute a quorum; however, decisions may only be adopted by, at the least, a majority of those delegations (Articles 26 to 28 of the Rules of Procedure for Sectoral and Specialized Meetings of CIDI). Irrespective of the foregoing, if so decided, when the corresponding regulations within the framework of CIDI are amended, additional details on working groups could be included, or general guidelines for their operations could be established with the appropriate parameters (maximum number of groups, minimum number of delegations they are to comprise, minimum number of on-site / on-line meetings per year, reporting to CIDI, etc.) to serve as a guide for the ministers in making the relevant decisions. 

3. In how many languages would the WGs operate?
Practice is for WGs to operate in two languages (Spanish and English). In those cases in which all the delegations present feel comfortable with a single language and so indicate, WGs can decide to hold their meetings in a single language. Nevertheless, meeting summaries and reports are presented in two languages (Spanish and English), and the final work report presented to a higher body (a ministerial and/or, if so decided, an annual report to CIDI) would be translated into the Organization’s four official languages. It should be noted that a larger number of working languages could pose difficulties for interpreting services at on-line meetings and increase costs. 

Matters related to the periodicity and costs of ministerial meetings:

4. What relationship is there between the periodicity of ministerial meetings and the work/costs of committees and/or WGs?
The periodicity set for the ministerial meetings will provide clarity and a precise road map for implementing the sectoral mandates those meetings produce, and it will allow the establishment of a work plan with clear goals to be attained from one ministerial to the next. Given the Organization’s current financial situation, any proposal or decision on the working method for ministerial processes must be based on the assumption that in the near future, the Regular Fund allocation for funding ministerials and inter-American committee meetings (or, in their absence, WG meetings) is not going to increase. The document with possible options for setting the periodicity of ministerial meetings and meetings of the inter-American committees vs. the current budgetary allocation from the Regular Fund (CIDI/GT/FORCIDI/doc.126/15) offers several options for scheduling regular meetings in the eight sectors in which CIDI works. It should be noted that all the scenarios included are limited and place all the sectors at the same level and with the same periodicity, based on the meetings held in 2015 and the offers made for the following years. Thus, should the states decide to adopt different periodicities in specific sectors, alternative scenarios could arise and the costs could be calculated on the basis of the guidelines established by resolution CP/RES. 982 (1797/11) , which sets ceilings on the Regular Fund resources allocated for holding official meetings. 

5. How much would the operation of WGs cost?
It is difficult to determine the operating costs of the WGs given that they will depend on a series of variables – such as the frequency of the meetings (and whether they are on-line or on-site), the working languages, the volume of documents to be translated, etc. – which are not necessarily the same for all groups or sectors. The scenarios for meeting periodicity vs. the current Regular Fund budget allocation (CIDI/GT/FORCIDI/doc.126/15) offer the option of distributing the surpluses among the sectors so that each sector’s technical secretariats receive limited resources for their operations, which would have to be supplemented by external sources of funding.

Irrespective of the foregoing, the table below indicates the basic official costs for translations and the hiring of interpreters (the latter for shifts of five hours). There are no fixed costs for videoconferences since they largely depend on the system chosen and on the results of the pilot program being planned for the CIP’s Technical Advisory Groups and the working groups created within the education and science and technology ministerial processes.

	SERVICE
	COST
	COMMENTS

	Translation
	$0.19 per word
	Some short translations can be done in-house and would not have a direct cost. However, this depends on the translators’ workload. 

	Interpreting 
	
	

	·  Four languages
	$4,600
	Interpreting shifts are five hours long; the service can be shared with another scheduled meeting, which would halve the cost.

	·  Two languages
	$2,460
	With interpreting in two languages (Spanish and English), remarks given in French and Portuguese could be interpreted. Two-language interpreting requires two audio channels, and not all the rooms have the necessary equipment. 

Interpreting shifts are five hours long; the service can be shared with another scheduled meeting, which would halve the cost.

	·  Bidirectional
	$1,100
	Bidirectional interpreting means that meetings are held in Spanish and English only. Remarks given in French and Portuguese are not interpreted. Bidirectional interpreting can be provided by means of portable equipment, with which meetings may be held in any of the Organization’s rooms.

Interpreting shifts are five hours long; the service can be shared with another scheduled meeting, which would halve the cost.



	Videoconference
	
	No data as of yet. 


Logistics considerations and ability of the Secretariat to organize on-line meetings:

6. Does the Secretariat have the technical capacity to conduct on-line meetings attended by a dozen or more countries with different levels of connectivity (technological and communications platform, with more than one communications channel to allow interpreting services)? 

In January 2015, the Chair met with Mr. Juan José Goldschtein, Director of the Department of Information and Technology Services, to explain the scope of the proposal and to determine: (i) whether the Secretariat has the technological platform necessary to conduct on-line meetings with interpreting services and with the participation of the vast majority of the delegations connected from the 34 member states; (ii) whether it is in a position to manage an additional flow of on-line meetings (calculated at 84 meetings
/); (iii) availability of rooms and technical support staff; (iv) estimated costs. Through the discussions, it was decided that the best plan was to establish a pilot program to gather systematized information on the resources available in order to project its expansion to seven sectors. One key issue that must be studied in greater depth is the technological platform to be used for on-line meetings and the support that that implies. The pilot program will serve to estimate and project the viability of the proposal and to determine whether the Secretariat has the resources needed to implement it.
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� 	CIDI Statutes, Article 2, “Purpose.”


�.	That figure was reached by assuming that seven sectors (education, social development, sustainable development, science and technology, culture, tourism, and ports) would have an average of three WGs each, meeting on-line four times a year. 





