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1. BACKGROUND 

In 2007, the Delegation of Canada presented a discussion document entitled “Plan of Action for Enhanced Cultural Cooperation in the Americas (2007-2009),” to the III Ordinary Meeting of the Inter-American Committee on Culture (CIC), in Washington, D.C. 

The document provided “a strategy to enhance the understanding of culture’s contribution to economic growth and social cohesion within the Americas,”
 and proposed undertaking this strategy by focusing on two broad thematic areas: 

1. Building institutional capacity: Increasing economic growth and promoting development through culture

2. Promoting social inclusion: Culture as a tool for youth engagement and facilitating intercultural dialogue

These two key pillars have defined the work of the Organization of American States (OAS) in the area of culture in the last eight years. They constitute the key priorities expressed by the Ministers of Culture and Highest Appropriate Authorities at their meetings held in Canada (2006), Barbados (2008), OAS headquarters (2011), and Haiti (2014). They are also the main components of the horizontal cooperation project “Culture in Development” implemented by the OAS between 2008 and 2014. This project supported the launch of the celebration of the Inter-American Year of Culture in 2011. It also delivered a portfolio on successful practices: "Culture: Common Denominator for Development,"
 technical cooperation missions in OAS member states, and the publication “The Economic Impact of Creative Industries in the Americas” in 2014. This publication, a joint effort of the OAS General Secretariat (GS/OAS), the Inter-American Development Bank (IDB) and the British Council, was commissioned to Oxford Economics and is the first of its kind for the region. It shows the economic importance of creative and cultural activities such as the arts, design, music, and advertising, among others, and recommends ways to improve and harmonize national measurement frameworks to better compare trends within and across countries. 

Cultural Information systems, such as cultural satellite accounts, and up-to-date information on the economic contribution of the cultural and creative sectors, are critical to develop common indicators, data infrastructure, and the institutional and human capacity to inform the design of public policies and programs to foster inclusive economic growth, and promote development through culture and innovation. 

In addition, the CIC has been implementing projects oriented towards acknowledging, preserving and promoting cultural heritage and its potential for development. In this regard, the OAS Executive Secretariat for Integral Development (SEDI) through its Culture and Tourism Section in the Department of Economic Development executed the project “Expanding the Socio-economic Potential of Cultural Heritage in the Caribbean” (2012-2014). The Culture Heritage project produced a detailed analysis of needs and opportunities in the region, developed a framework for regional collaboration and planning, as well as recommendations regarding possible future pilot projects that could serve as models for multi-level, interdisciplinary, and participatory heritage engagement that enhance the protection of cultural heritage resources in the Caribbean.  A second phase of the project (2015-2017) is now being implemented. 
2. OBJECTIVES OF THE PROPOSED WORK PLAN 

The 2016 Work Plan of the Inter-American Committee on Culture aims to provide a framework for the implementation of the programs and projects emanating from the mandates of the VI Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities, held in Port-au-Prince, on August 12-13, 2014 and to strengthen the Inter-American dialogue and cooperation in the field of culture. 

3. DURATION 

The CIC Work Plan will cover the period from January to December 2016. However, if the activities are being implemented by the end of 2016, and the CIC has not adopted a new Work Plan and the Secretariat has the resources to continue with the implementation, the activities will continue after 2016. 

4. CONTENT OF THE WORK PLAN 

The work plan is organized around five principal components under which individual activities and initiatives are defined. The five components are:

(i) Policy Dialogue 

(ii) Cultural Heritage

(iii) Cultural Information Systems 

(iv) Promotion of the Cultures of the Americas

(v) The Citadelle Cultural Cooperation Program
i. Policy Dialogue 
The CIC Authorities met on April 29-30, 2015 at OAS headquarters in Washington, D.C. to define the elements of the 2016 Work Plan.  The OAS Executive Secretariat for Integral Development through its Culture and Tourism Section in the Department of Economic Development acting as Technical Secretariat supported the Chair of the CIC (Haiti) in developing a first draft of the CIC Work Plan which provided the basis for the dialogue at the meeting of the Authorities. The Technical Secretariat will also be supporting the host of the next Ministerial meeting in preparing for and organizing the VII Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities in 2016. 

ii. Cultural Heritage

1. Project “Expanding the Socio-economic Potential of Cultural Heritage in the Caribbean. Phase II: Implementation of Project Components”

The objective of the project is to strengthen the capacity of participating Caribbean countries in the preservation, development, and use of cultural heritage resources with local community participation in the following areas: 

· legislation and fiscal policy; 

· monitoring and registration; 

· sustainable tourism; 

· education and professional development. 

This project responds to Article 9 of the Declaration of Port-au-Prince on Cultural Interdependence in the Context of Globalization, in which the Ministers of Culture and Highest Appropriate Authorities urge “the appropriate national authorities to seek out synergies and collaborative mechanisms between culture, tourism and other sectors with the purpose that these sectors contribute in a coordinated manner to sustainable development.”
The Permanent Mission of the United States to the OAS is funding this two-year project (January 15, 2015 to January 14, 2017). 

The results of the project in the Caribbean will be shared with other sub-regions through opportunities for policy dialogue such as at the VII Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities in 2016. The sharing of the project results will aim to draw parallels with any experiences and similar initiatives implemented in South America, Central America and North America. 

2. The CIC proposes the establishment of a virtual Working Group to identify the initiatives implemented by other Inter-American Committees to acknowledge preserve and promote the traditions and ancestral knowledge of Afro descendants and indigenous peoples.

As a way of celebrating the U.N. International Decade for People of African Descent,
 the CIC authorities will encourage member states to use Information Communication Technology (ICT) to document information on existing and emerging programs that highlight the cultures of Afro descendants and indigenous peoples. This will help to expand and strengthen the promotion of cultures of the Americas. OAS members states will be encouraged to share information on these programs through the proposed platform noted in section (iv) below. Also, with the objective of seeking complementarities and join efforts, the Secretariat will provide information to the CIC members on the initiatives that the OAS is doing towards these celebrations and where the CIC could participate. 

These activities respond to Article 4 of the Declaration of Port-au-Prince on Cultural Interdependence in the Context of Globalization, in which the Ministers of Culture and Highest Appropriate Authorities commit “to working with partner ministries, the OAS and other concerned institutions to establish a program for cooperation and support to the original cultures and indigenous peoples, in order to contribute to the appreciation of ancestral knowledge and original cultural expressions of the Americas.” 
iii. Cultural Information Systems 

The OAS Executive Secretariat for Integral Development will explore avenues for funding to enable it to continue supporting the development, strengthening and implementation of Cultural Information Systems in OAS member states emphasizing improving the capture and measurement of the contribution of culture to the economy. The OAS Executive Secretariat for Integral Development will continue to support the collection of national accounts data and other information sources in member states, as well as the strengthening and harmonization of existing Culture Satellite Accounts and the coordination of efforts among sub-regional cultural information systems. 

The OAS Executive Secretariat for Integral Development will coordinate efforts with other regional and international organizations, including the U.N. Economic Commission for Latin America and the Caribbean (ECLAC), the Inter-American Development Bank (IDB), the South Cultural Information System (SICSUR), the Convenio Andrés Bello (CAB) and the U.N. Educational, Scientific and Cultural Organization (UNESCO), to promote cooperation activities between these organizations and OAS member states to strengthen cultural information systems. 

For the implementation of these initiatives, the following activities are proposed (resources permitting):

1. Organization of horizontal technical cooperation missions: Implementation of these missions will utilize GS/OAS in-kind resources together with those from member states participating in the cooperation activities. 

2. Updating the database of the 2014 publication “The Economic Impact of the Creative Industries in the Americas” to include expanded coverage of countries and sectors. 

3. Translation of the 2014 publication “The Economic Impact of the Creative Industries in the Americas” into the other OAS official languages. 

These activities respond to Article 8 of the Declaration of Port-au-Prince on Cultural Interdependence in the Context of Globalization, in which the Ministers of Culture and Highest Appropriate Authorities commit “to inter-agency coordination and to exchange experiences and support public policies that encourage cultural entrepreneurship, the development of systems related to improving the capture of data and measurement of the contribution of culture to the economy ….”  

iv.  Promotion of the Cultures of the Americas

To support the promotion of the cultures of the Americas, four principal lines of action are proposed:

1. Mechanism for the Virtual Promotion of the Cultures of the Americas. The OAS Executive Secretariat for Integral Development, together with the Ministries of Culture of the OAS member states and the IDB will work together as strategic partners on providing information on cultural resources for the SICLA Project (Sistema de Información Cultural de las Américas). The platform currently includes and highlights cultural information from 26 countries of the Americas and will seek to broaden the coverage to include all OAS member states.  

This activity responds to Article 7 of the Declaration of Port-au-Prince on Cultural Interdependence in the Context of Globalization, in which the Ministers of Culture and Highest Appropriate Authorities instruct “the CIC, with SEDI’s support, to explore the possibility of establishing a mechanism for the virtual promotion of the cultures of the Americas dedicated to cultural and artistic education through the dissemination of books and of cultural, artistic, academic and journalist works of authors from the entire region, as well as projects, cultural institutions and relevant legislation, and to report on the progress and outcomes at the Seventh Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities in the Framework of Inter-American Council for Integral Development (CIDI).”

2. The CIC 
proposes to encourage OAS member states to implement programs in the area of culture as a means of sensitizing their citizens on the intrinsic values of culture related inter alia to social inclusion, identity, tourism and other considerations; and also informing and discussing respect for the exercise of cultural rights, especially within the digital environment.
3. The CIC will encourage member states to disseminate cultural content from other member states, with subtitles, in their state-owned public media. 

This activity responds to Article 1 of the Declaration of Port-au-Prince on Cultural Interdependence in the Context of Globalization in which the Ministers of Culture and Highest Appropriate Authorities underscore “the importance of exploring options within the Executive Secretariat for Integral Development (SEDI) for the creation of more interrelated programming between culture, tourism, and other sectors, including through the use of new technologies, in order to maximize the contributions of culture to social and economic development in the member states of the OAS.” 

v. The Citadelle Cultural Cooperation Program 

1. The OAS Executive Secretariat for Integral Development, together with the Young Americas Business Trust (YABT), will organize the Second Edition of the Americas Cultural Entrepreneurship Award, building on the success of the First Edition held in the framework of the VII Summit of the Americas in Panama in April 2015. The Americas Cultural Entrepreneurship Award represents a new category of the Talent and Innovation Competition of the Americas (TIC Americas). 
2. Collaboration with other regional organizations to promote participation of cultural good and services exchange fairs and events, such as at the Cultural Industries Market of the South (MICSUR). 

3. The CIC will encourage OAS member states to share good practices in terms of cultural and artistic education programs and to explore the possibility of developing a Twinning program between cities in the Americas. The execution of the Cultural and Artistic Education and Twinning programs will be subject to the conceptualization, costing, and available financing. 

These activities respond to Article 3 of the Declaration of Port-au-Prince on Cultural Interdependence in the Context of Globalization in which the Ministers of Culture and Highest Appropriate Authorities: “Commit to working with partner ministries, the OAS and other concerned institutions to establish the Citadelle Cultural Cooperation Program to offer training opportunities and cultural exchanges for young entrepreneurs working in the area of development of cultural products and services.” It also respond to Article 6 of the Declaration of Port-au-Prince on Cultural Interdependence in the Context of Globalization in which the Ministers of Culture and Highest Appropriate Authorities instruct “the CIC, with the support of SEDI, to explore the possibility of including in its programming strategies for the development of the cultural industries which create opportunities to facilitate the competitiveness of member states…”, and to Article 5 of the Declaration in which the Ministers of Culture and Highest Appropriate Authorities instruct “the CIC and the SEDI to explore the possibility of emphasizing cultural entrepreneurship as an integral component of its programming (…), and to recognize annually innovative work in this field through the establishment of an Americas Cultural Entrepreneurship Award.” 

ANNEX 

Execution

The Culture and Tourism Section of the Department of Economic Development will coordinate the execution of the activities defined under the Work Plan. The Culture and Tourism Section has established over the years key partnerships with other institutions of the Inter-American System, regional and international cultural agencies, as well as regional and local cultural stakeholders. In executing the Work Plan it will therefore be important to seek ways to better leverage these partnerships especially where the objectives of the various partners and the CIC overlap. All of this is in line with the Strategic Vision adopted by OAS member states in September 2014 which calls “for greater coordination and linkages with other entities and mechanisms of the inter-American system in order to establish and strengthen strategic partnerships with development institutions, international financial agencies, the private sector (public-private partnerships), and civil society organizations and other social actors.”

The activities contained in the Work Plan will be executed within the framework of cooperation arrangements - traditional elements of international cooperation, South-South cooperation and triangular cooperation and subject to the availability of human and financial resources. Following the adoption of this Work Plan, the CIC authorities and members as well as the OAS Culture and Tourism Section will explore funding opportunities to execute the activities of the Work Plan which are currently unfunded.

Table 1. Costs and Funding Sources 
	Theme
	Goal
	Activities


	Expected outcomes
	Estimated Costs

	i.

Policy Dialogue

	To facilitate the Inter-American dialogue on Culture and Development
	1. Preparations for the VII Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities in 2016
	1. Preparations initiated
	GS/OAS in-kind

	ii.

Cultural Heritage 


	Strengthening capacity in the preservation, development, and use of cultural heritage resources in the Caribbean region
	1. Continue with project implementation, project ends by January 2017 

2. Share project results with other sub-regions, upon completion
	1. Mid-term report of the project implementation

2. Information and debate on project report
	USD 1,754,887

Financed by Permanent Mission of the United States to the OAS 

	
	Highlight the cultures of Afro descendants and indigenous peoples
	1. Establishment of a Working Group to identify the initiatives implemented by other Inter-American Committees to acknowledge, preserve and promote the traditions and ancestral knowledge of Afro descendants and indigenous peoples


	1.   Working Group established, initiatives identified and informed
	TBD

	iii.

Cultural Information Systems 


	Strengthen and promote Cultural Information Systems


	1. Horizontal Technical Cooperation Missions

2. Update database of the 2014 publication “The Economic Impact of the Creative Industries in the Americas” to include expanded coverage of countries and sectors

3. Translation into the other official OAS languages
	1. Two technical cooperation missions implemented
2. Database updated and expanded

3. Publication translated into the other official OAS languages
	In-kind contributions from member states

USD 30,000

USD 2,361 TBD


	Theme
	Goal
	Activities


	Expected outcomes
	Estimated Costs

	              iv.

Promotion of the Cultures of the Americas 
	Support the promotion of the cultures of the Americas
	1. Dissemination of cultural data and resources about the countries of the Americas (in collaboration with IDB)

2. Promote public education and awareness on the many intrinsic values of culture and discussions on cultural rights

3. Promote culture and the arts through public media           
	1. Cultural data and resources submitted on the IDB platform  (SICLA) or other formats
2. Implemented programs in the OAS Member States
3. Videos, films and other digital formats with cultural and artistic content disseminated in state-owned public media
	USD 10,000

Organized directly by OAS member states 
Organized directly by OAS member states                               

	v.

The Citadelle Cultural Cooperation Program


	Promotion of Cultural Entrepreneurship
	1. Americas Cultural Entrepreneurship Award -Second Edition

2. Collaboration with other regional organizations to promote participation of cultural good and services exchange fairs and events, such as at the Cultural Industries Market of the South (MICSUR) 


	1. Call for proposals selection and award implemented

2. Enlarged participation of cultural good and services producers in Cultural Industries Market of the South, among other events, specially producers from other sub-regions of the Americas
	USD 45,000

In-kind contributions from GS/OAS and OAS member states

	
	To support the exchange of cultural and artistic programs among member states
	3.  Cultural Artistic Education Programs 

4. Cultural Exchange and twinning Program: 

- share digital content

- translation of relevant texts 

- promoting mobility of artists and creators


	3.  Exchange of teachers and art students implemented
4. Exchange of info on programs for the development of cities through culture implemented
	Organized directly by OAS member states 
Organized directly by OAS member states 



Table 2. Schedule of Activities 
	Theme
	Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	i. Policy dialogue
	2. Preparations for the VII Inter-American Meeting of Ministers in 2016
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	 ii.

Cultural Heritage
	1.Cultural Heritage Project
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	
	2. Share project results 
	
	
	
	
	
	
	
	
	
	
	
	x

	
	3. Working Group
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	iii.

Cultural Information Systems
	1. Technical Cooperation Missions
	x
	x
	x
	x
	x
	
	
	
	
	
	
	

	
	2. Update database 
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	

	
	3. Translation 
	x
	
	
	
	
	
	
	
	
	
	
	

	iv.

Promotion of the Cultures of the Americas
	1. Virtual promotion 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	
	2. Public Education Awareness
	
	
	
	
	
	
	
	
	
	
	
	

	
	3. Cultural promotion: Public Media
	
	
	x
	x
	x
	x
	x
	x
	x
	
	
	

	v.

The Citadelle Cultural Cooperation Program
	1. Americas Cultural Entrepreneurship Award 
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	
	

	
	2. Collaboration with other regional organizations 
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	
	

	
	3. Cultural Artistic Education Program
	
	
	
	
	
	
	
	
	
	
	
	

	
	4. Cultural Exchange and Twinning Program
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