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PROVISIONAL RECOMMENDATIONS TO GUIDE THE IMPLEMENTATION 
OF THE 2018 SCHOLARSHIPS AND TRAINING PROGRAM CYCLE
[Approved upon at the LXXII regular meeting, held September 20, 2017]
In compliance with the mandate given to the CIDI Working Group to analyze and assess the functioning of the OAS Scholarship and Training Programs, the Working Group agreed to issue this provisional set of policy recommendations and mandates to guide the implementation of the 2018 Scholarships and Training Program cycle, and by December 15, 2017 to issue another set of comprehensive policy recommendations to improve the implementation and long-term sustainability of the OAS Scholarship and Training Programs. 
POLICY GUIDANCE 
In guiding the short-term implementation of the OAS Scholarships and Training Programs (the “Program”), the Working Group deems important:
a. To reiterate that the purpose of the OAS Scholarship and Training Programs is to assist member states with their domestic efforts in pursuit of their integral development goals by supporting human resource development in the areas for action included in the Integral Development Pillar of the Comprehensive Strategic Plan of the Organization AG/RES. 1 (LI-E/16) adopted by the General Assembly. 
b. To ensure that the above-mentioned purpose of the Program is met, to reiterate the commitment to comply with the mandates contained in section 10 of the General Assembly’s resolution AG/RES/ 1 (XLV-E/13) rev. 1, regarding the initiation of a comprehensive evaluation of the impact, relevance, sustainability, efficiency and cost effectiveness of the Program, and to provide options in the comprehensive policy recommendations to be issued by December 15, 2017 for conducting the Implementation Plan and Terms of Reference approved by the CIDI on March 4, 2014 contained in documents CIDI/doc.86/14 and CIDI/doc.86/14 add. 1. 

c. To recommend that the Secretariat, National Liaison Offices (ONE) and OAS partners, as appropriate, utilize the selection criteria outlined in Article 4.2 of the Manual of Procedures for the OAS Scholarships and Training Programs, in particular taking the necessary measures towards the establishment of needs-based selection processes that shall prioritize students with the greatest financial need, take into account the socio-economic development priorities of Member States, and strives to achieve gender balance in the allocation of awards. 
d. For the Academic Program, to request SEDI to examine the current list of all OAS agreements with universities in order to derive a composite list of accredited universities in member states with the highest quality standards which offer the best concessions and benefits for students, in particular tuition concessions and the widest selection of areas/programs of study. 
e. To continue seeking options to streamline the administration process of the Program, including the upgrade and enhancement of the Fellowships Management System (FMS). 
f. Review the Manual of Procedures to make recommendations on changes to modernize the governance structure for the OAS Scholarships and Training Programs. 
g. Recommend that the General Assembly, through the Permanent Council, consider the feasibility of amending the OAS General Standards as to be consistent with article 6.1 of the Statutes of Capital Fund for the OAS Scholarship and Training Programs, so that the General Secretariat deposits to the Capital Fund for the OAS Scholarship and Training Programs all resources allocated for this purpose that were deobligated or not used in the previous fiscal exercise. 
MANDATES 
Furthermore, the Working Group recommends that CIDI instructs the Executive Secretariat for Integral Development (SEDI) to implement the following set of provisional actions for all scholarships granted under the 2016, 2017 and 2018 programming cycles, which may have budgetary implications until 2020:  
1. Honor the commitments of the OAS Academic Studies Scholarships Program acquired in 2016 through 2019 (pipeline)
/, as well as the existing commitments towards the 2017 Brazil Partnerships Program for Education and Training (PAEC-OEA-GCUB). 
2. Maintain the Partnerships Program for Education and Training (PAEC) at the levels approved for 2017, and to pursue options for strengthening partnerships, including the incorporation of language training wherever possible. 
3. Reduce the Professional Development Scholarships (PDSP) levels for 2018. 
4. Cover the cost of PAEC-Brazil’s (PAEC-OEA-GCUB) 2018 Selection Committee and Seminar. 
5. Maintain in 2018 the Special Caribbean Scholarships Program (SPECAF) (13 scholarships) and lift the suspension of the Academic Program for Graduate studies (PRA), granting one scholarship per country (34 scholarships), capped for the 2018 cohort at $15,000 per student per year for SPECAF and $15,000 per student per year for PRA. It is understood that this implies budgetary commitments for a three year period, with disbursements to be made in percentages established for previous cycles. 
6. Maintain the services of the third party administrator (LASPAU) for the 2018 Academic Program, and request that the Secretariat present no later than November 10, 2017, alternatives to eliminate LASPAU in 2019 and report on the progress made in upgrading and enhancing the Fellowships Management System (FMS). 
7. Encourage students applying under the OAS Academic Studies Program to opt for studies at institutions in the OAS Consortium of Universities, until such time that the Consortium is further strengthened. 
BUDGETARY IMPLICATIONS 
Based on the information provided by the Secretariat, the Working Group considered the budgetary implications of the proposed recommendations, which are reflected in Table 1. below. 
In that respect, if additional Regular Funds through the budget negotiation process for 2018 or other funds cannot be sourced, the Working Group recommends that CIDI considers authorizing the use of the unused funds obligated for 2017 in the first instance, and 2016 if necessary in the Capital Fund in accordance with CIDI resolutions CIDI/RES 309 (E-IV/16) and CIDI/RES.316 (LXV-O/16) to cover any deficit associated with the obligations for 2018.   
Recalling the instruction referred in AG/RES. 2911(XLVII-O/17) (sections 3.d. and 3.e.) , to remind the General Secretariat of the request to present to the Permanent Council and CIDI by April 30, 2018, a plan to achieve full Regular Fund financing for the contributions of the OAS General Secretariat to regular academic programs, PAEC and PDSP
/. If insufficient resources from the Regular Fund are allocated to honor the commitments for scholarships obligations for fiscal years 2019 and 2020, it is understood that the funds needed will be financed from alternative sources, including the Capital Fund for Scholarships. It is understood that if there are not sufficient budgetary resources, this may impact the offering of new cohorts under the Academic Scholarships Program in the years to come. 
	Table 1. Budgetary implication of mandates
	

	Policy mandate
	Estimated expenditure in fiscal year 2018

	1. a. Honor Academic Program commitments acquired in 2016 through 2019 (pipeline) 
 
	$258,900.00

	     b. Honor existing commitments towards the PAEC Brazil 2017. 
	$180,000.00

	2. Maintain PAEC scholarship budget at the levels approved for 2017.
	$650,000.00

	3. Reduce Professional Development Scholarships (PDSP) levels for 2018. 
	$75,000.00

	4. Cover the cost of PAEC-Brazil’s 2018 Selection Committee ($30,000) and Seminar ($12,000).  
	$42,000.00

	5. Maintain (SPECAF) (13 scholarships) and Academic Program (34 scholarships), capped at $15,000 per student per year. This requires a budgetary commitment for the cycle of $1,410,000, which shall be disbursed in the following manner: $549,900 (39%) in 2018; $676,800 (48%) in 2019; and $183,300 (13%) in 2020.
	$549,900.00

	6. Retain LASPAU’s services for the 2018 Academic Program, which amount to $116,133.24 in 2018 and $78,774.40 in 2019. 
	$116,133.24

	Total estimate for 2018
	1,871.933.24

	Regular Fund proposed 2018 Budget Estimate
	1,540,000.00

	Estimated Deficit for 2018

A budgetary deficit derived from the aforementioned recommendations is estimated at $ 331,933.24 and would need to be covered by the Capital Fund for Scholarships.  Outstanding commitments for the disbursements corresponding to the years 2019 and 2020 of the 2018 Scholarships Program are estimated at $953,834.40. 

* for reference: Estimated outstanding funds in the Fund from 2017: $330,000
	$331,933.24




The Working Group recommends that this proposed budget be presented to the CAAP and be considered for input into its budget determination process. 
FUTURE RECOMMENDATIONS

These provisional recommendations and mandates do not prejudge the outcome of a final set of comprehensive policy recommendations to improve the functioning of all scholarship programs and to ensure their sustainability, which the Working Group will be presenting by December 15, 2017. 
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� 	Academic Scholarship Program recipients from the 2015, 2016, and 2017 cohorts.


� 	As registered in AG/RES. 2911 (XLVII-O/17), Canada places great interest on the issue of the sustainability and effectiveness of the scholarship programs. In light of this, we support the efforts of the Working Group on Scholarships to present proposals for strengthening the program. We believe that any consideration of funding of the programs should build on the findings of the Working Group, as well as on a rigorous analysis of actual needs and on an independent evaluation of the program's efficiency, effectiveness and results achieved. It should also take into account the financial situation of the OAS.


� 	Academic Scholarship Program recipients from the 2015, 2016, and 2017 cohorts.





