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OVERCOMING MULTIDIMENSIONAL POVERTY AND CLOSING THE GAPS:

TOWARDS AN INTER-AMERICAN AGENDA FOR SOCIAL DEVELOPMENT
A. BACKGROUND
Taking advantage of the position of the Organization of American States (OAS) as the principal forum for political dialogue in the Americas, the sectoral meetings organized by the OAS are an ideal space for exchanging information, experiences, and good practices, and for identifying the priorities for action designed to strengthen government policies and programs in areas of special interest to the region, such as education, labor, culture, science and technology, sustainable development, tourism, and social development.
/
In this regard, it is important to point out that since the creation of the Inter-American Committee on Social Development in 1996 (originally called the Committee of Social Development)
/ to date, three Ministerial Meetings on Social Development (REMDES) have been held:  the first one took place in Reñaca, Chile in 2008; the second one in Cali, Colombia in 2010; and, the third in Asunción, Paraguay in 2016, after a hiatus of nearly six years,  The purpose of these forums is to promote inter-American dialogue  among the authorities on social development in the region, with a view to “promoting the formulation of policies and development of cooperation activities in the area of social development, especially to fight poverty and discrimination,”
/ with an emphasis on mechanisms to close the gaps. These meetings also provide an important space for examining progress and challenges in complying with mandates in the area of social development stemming from the Summits of the Americas, various instruments of the inter-American system, and agreements from previous social development Ministerials. 

In order to strengthen this forum within the OAS, the Secretariat for Access to Rights and Equity (SARE), through its Department of Social Inclusion, the Technical Secretariat of the Ministerial Process on Social Development, has assisted member states to reactivate the Inter-American Committee of Social Development (CIDES), which had not met since 2010. Reactivation of CIDES will make an effective contribution to following up on the commitments emanating from the Social Development Ministerials. To this end, it is key that member states agree to a work agenda in which they define concrete actions that effectively follow-up on compliance with the commitments emanating from the Social Development Ministerials. On November 9 and 10, CIDES met in Washington, D.C. after a 7-year lapse, re-activing its work on social development issues and regaining its leadership of the countries with the unanimous election of new officials for a two-year term, the results of which are as follows: the Government of Mexico through the Secretariat of Social Development holds the Chairmanship of CIDES, the Government of Paraguay through its Secretariat of Social Action holds the Vice-Chairmanship, and the Government of Guatemala through its Ministry of Social Development holds the Second Vice-Chairmanship. 
At the three social development Ministerial meetings held to date, the following cross-cutting issues were discussed:  the need to step up efforts to eradicate multidimensional poverty; the need to make headway towards creating comprehensive social protection systems; the need to strengthen income- and job-generating programs and to improve countries’ statistical capacity; the need to enhance the sustainability and effectiveness of social protection programs, and strengthen institutions responsible for social development on a national level; and, the need to improve the coordination and linkages among the various agencies and institutions working to promote social development in the region. Emphasis was also placed on the need to bolster the Inter-American Social Protection Network (IASPN), as a key mechanism for the exchange of knowledge, experience, and cooperation on issues related to social protection and policies to reduce poverty and inequality. 

For the Fourth Meeting of Ministers and High Authorities of Social Development, the member states agreed on two central themes to be addressed during the debate:  (1) “Promoting measurement of multidimensional poverty” and “designing public policies in this regard,” and (2) “Promoting social protection systems to reduce poverty and inequality” and “Fostering social inclusion through productive inclusion and reduction of the digital divide.” It was also agreed that some issues must be addressed in a cross-cutting manner under each of the themes, such as: the gender perspective, the approach to vulnerable groups, and the need to strengthen the Inter-American Social Protection Network (IASPN) as the main cooperation mechanism to support countries in exchanging experiences and cooperation both on themes addressed at Ministerial Meetings, as well as compliance with social development commitments emanating from these Meetings.
/ The need to bolster this network was recently reiterated by member states in resolution AG/RES. 2904 (XLVII-O/17), adopted at the first plenary session in Cancun, Mexico, on June 20, 2017. 
Another subject for discussion will be the need to put in a place a work plan with concrete actions that will be taken during the 2018-2021 period in close coordination with key organizations involved in promoting social development in the region. This work plan will be moved forward by CIDES, with the support of the Technical Secretariat, in the next three years. 

B. MEETING PROPOSAL:
Promote hemispheric dialogue among OAS member states and an exchange of experiences and best practices to identify effective public policies and prioritize hemispheric activities in the area of social development.
C. PROPOSED THEMES FOR DIALOGUE
The eradication of poverty and inequality is one of the most pressing challenges to development in the Americas. Despite significant progress in the area of social development in recent decades, the region continues to be the most unequal one in the world.
/ According to ECLAC estimates for 2015, 175 million persons in the region live in poverty (29.2%), and 75 million of these persons live in conditions of extreme poverty. Moreover, poverty and indigence in the region is sharply defined by ethnic and racial inequality, since the level of poverty is greater among indigenous peoples and afrodescendants than in the rest of the population.
/ As for income inequality, an indicator directly related to poverty, about 37% of the indigenous population is in the first quintile of income, and 34% of afrodescendants are concentrated in the lowest income group.
/ For women, the income gap is even deeper on the labor market due to the barriers to access they experience.
/ Added to this is a disturbing fact reported by ECLAC:  in countries that have managed to reduce poverty levels through income the most in recent years, such as Argentina, Chile, and Uruguay, the index for women in poor households increased. In the case of the United States, official data indicate that 40.6 million persons, or 12.7% of the population in that country, live in poverty,
/ and in Canada this figure accounted for 12.6% of its population in 2013, according to OECD estimates.
/
In this context, “the definitive elimination of poverty and the substantial reduction of inequality are not only an ethical imperative, but essential conditions for advancing sustainable development objectives.”
/ This was acknowledged by the OAS member states, which, in the Social Charter of the Americas and its Plan of Action, made a commitment to “urgently combat the serious problems of poverty, social exclusion, and inequity that affect to a different extent the countries of the Hemisphere, to tackle its causes and consequences, and to create more favorable conditions for economic and social development with equity to promote more just societies.”  This is all delineated in the global objectives of Agenda 2030. To achieve this, strategic and multisectoral efforts must be made, both to help states to better understand these phenomena, and also to facilitate the identification and implementation of action and policies needed to break down the structural barriers to access to opportunities. In this way, the social protection of citizens will be guaranteed, as key measures for realizing fundamental human rights. 

To help achieve this objective, the OAS Secretary General, Luis Almagro, stressed that the Organization must do what no one could better articulate:  political dialogue with tangible results in areas critical for democracy, human rights, security, and integral development.”
/ Thus, during the Fourth Meeting of Ministers and High Authorities of Social Development, the dialogue among the authorities will focus on the three above-mentioned central themes: (1) Promoting measurement of multidimensional poverty and designing public policies in this regard; (2) Promoting social protection systems to reduce poverty and inequality; and (3) Fostering social inclusion through productive inclusion and reduction of the digital divide. It bears highlighting that discussion on each of these issues will address, to the extent possible, how the central theme specifically affects women and girls, as well as vulnerable groups, such as indigenous people, afrodescendants, and persons with disabilities.
1. PROMOTING MEASUREMENT OF MULTIDIMENSIONAL POVERTY AND DESIGNING PUBLIC POLICIES IN THIS REGARD 
At present, poverty and extreme poverty affect over 29% of the population of Latin America and the Caribbean,
/ and the figures showing the evolution of this trend are not encouraging in the short term, since the economic growth of the region has been estimated at only 1.2% for 2017 (IMF, 2017), due to the multi-year economic recession recorded in the region since 2015. 

Traditionally, poverty has been measured by using monetary income as an indicator, i.e., $1.90 a day, to determine whether or not a person is poor. However, there is a broad consensus that income is an important indicator, but not enough for an understanding of the diverse hardships faced by persons living in poverty. They include malnutrition, precarious sanitary conditions, lack of electricity and other services, and a low-level of education, among others.
A significant contribution to how we conceive of poverty and extreme poverty in the region has been made by the Inter-American Commission on Human Rights (IACHR). In its recent Preliminary Report on Poverty, Extreme Poverty, and Human rights in the Americas, the IACHR highlights “poverty as a multidimensional phenomenon that involves not just material shortages or lack of income for purchasing goods and services, but circumstances characterized by multiple and interrelated violations of civil, political, economic, social and cultural rights; all of which translates into situations of marginalization and social exclusion.”
/
On a global scale, the 2030 Agenda for Sustainable Development recognizes that poverty is a multidimensional phenomenon, and in fact goal 1.2 urges countries to reduce poverty in all of its dimensions at least by half by 2030. Along the same lines, OAS member states recognized in the document on “Commitments for Social Development: Equity and Social inclusion: Overcoming Inequalities to form more Inclusive Societies,” from the Third Meeting of Ministers and High Authorities of Social Development, the need “to advance and strengthen national strategies for eradication of poverty (…) in view of its multidimensional nature.”
Recognition that poverty is a multidimensional phenomenon has led to a search for technical tools to enable governments to gather data on its multiple dimensions, since they are interrelated and interact with each other. In fact, there are diverse methodologies to measure the multiple dimensions of poverty in an integrated manner, and the countries of the region have opted for different models according to their needs and specific contexts. This process have been driven by the prevalence of new conceptual frameworks on social development and welfare, such as the rights-based approach and the views on capacities, which go beyond the notion of poverty as being limited to unmet basic needs. In the Americas there are a growing number of countries that have been adopting one of these methodologies that takes into account the different hardships associated with poverty, namely, the Multidimensional Poverty Index (MPI) based on the Alkire-Foster method (2008), promoted by the Poverty and Human Development Initiative of Oxford University (OPHI). 

Globally, around 104 countries are using the MPI as a tool for measuring poverty, and a growing number of countries in the Americas is adopting the MPI as an official measure of national poverty:  Mexico (2010), Colombia (2011), Chile, El Salvador, and Costa Rica (2015), Ecuador, Honduras (2016), and more recently Panama and the Dominican Republic in 2017.
/  In the English-speaking Caribbean, various countries have made headway in creating a “Multidimensional Poverty Index [MPI] for the Organization of Eastern Caribbean States (OECS),” namely, Barbados, Dominica, Grenada, Saint Lucia, and Saint Kitts and Nevis. This new index incorporates other dimensions in addition to monetary income, such as standard of living, employment, education, and health.
/
In the OAS, in view of the growing interest of OAS member states in measuring multidimensional poverty, under the Inter-American Social Protection Network [IASPN], for a number of years, activities have been carried out to strengthen the technical capacity of social development ministries in the region to incorporate multidimensional poverty measures. These activities have included training workshops held since 2012 in cooperation with other organizations, such as ECLAC, EUROSocial, UNICEF, and OPHI. These workshops seek to strengthen the technical capacity of officials in the region and to promote an exchange of experiences between the countries that have implemented measurement of multidimensional poverty and those countries that are interested in expanding their tools for measuring poverty to include other dimensions besides monetary income. 

With a view to continuing to build the institutional capacity of the entities responsible for social development to tackle poverty as a multidimensional phenomenon, in March 2017 the OAS General Secretariat signed an agreement with the Oxford University Poverty and Human Development Initiative (OPHI). The agreement contemplates the possibility of providing technical assistance to countries to improve their tools for measuring poverty, and to review, reform, and adopt effective public policies to combat poverty and promote human development. In addition, at the forty-seventh regular session of the OAS General Assembly, on June 20, 2017, the Mexican Secretariat for Social Development (SEDESOL), along with OPHI and the OAS Department of Social Inclusion (DIS), organized an event, “The Multidimensional Poverty Index as a Public Policy Tool to Leave No Person Behind,” directed to the representatives of the governments participating in the General Assembly, ministries of social development, and representatives of civil society. The purpose of this event was to promote discussion on how to confront poverty in all of its dimensions, and included presentations of various experiences of countries in the region that had implemented the MPI and discussion on its use for effective design of public policies.
In view of the interest of the social development authorities in the region in continuing discussions on the measurement of multidimensional poverty and insofar as this measurement is an instrument to improve public policies to eradicate poverty, the discussion among the authorities attending the Fourth REMDES hopes to achieve the following results: 

Result 1: Promote the exchange of information and lessons learned in using poverty measurement methodologies that account for its multidimensional nature in order to support follow-up on target 1.2 of the Sustainable Development Goals. 

Result 2: Promote the exchange of information and experiences on how different methodologies to measure multidimensional poverty can become a governance tool for the individuals responsible for formulating public policies aimed at achieving the Sustainable Development Goals.
Result 3: Identify horizontal cooperation opportunities between Ministries of Social Development in the region on issues related to measuring multidimensional poverty and formulating public policies in this regard.
2. PROMOTING SOCIAL PROTECTION SYSTEM TO REDUCE POVERTY AND INEQUALITY 
In broad terms, social protection is considered as “a conceptual hub that aims to integrate a variety of measures aimed at building fairer and more inclusive societies, and guarantee minimum standards of living to everyone.”
/ It encompasses, for example, family benefits, maternity benefits, unemployment, work-related accidents, old-age pensions, health coverage, among others.
/ These measures can be contributory, such as in the case of social security for individuals that have contributed through formal employment, or non-contributory, which are financed with taxes, in particular, social assistance. 
Globally, countries have recognized that social protection is a fundamental tool for eradicating [poverty] and making headway towards attaining the Sustainable Development Goals set forth in the 2030 Agenda. Indeed, under the Agenda’s target 1.3, countries commit to “implement nationally appropriate social protection systems and measures for all, including floors, and by 2030 achieve substantial coverage of the poor and the vulnerable.”

It bears noting that “social protection floors’ like the ones referred to in target 1.3 show how much the initiative proposed by the International Labor Organization (ILO) has resonated with other UN agencies in providing that social protection floors include “guarantees of basic income security —through various forms of transfer such as pensions for older adults or the disabled, benefits for dependent children, and income support for the unemployed and poor workers— together with universal access to essential social services in the areas of health, education, food security, housing, water and sanitation, and others.”
/
At the OAS, social protection has been addressed in a recurrent manner at the Ministerial Meetings on Social Development, and in particular, the need to strengthen the social protection systems in the region as an effective strategy to eradicate poverty and achieve social inclusion of the most vulnerable groups. Thus, in the Second Meeting of Ministers and High Authorities of Social Development, members state reaffirmed that social protection constitutes “an integral approach comprised of various universal and targeted policies and programs that seek to help individuals confront the various risks they face in their lifespan; and that their specific design will be determined by the conditions, needs and decisions of each member State.” (Communiqué of Cali, Second Meeting of Ministers and High Authorities of Social Development, 2010.)
Social protection is also considered “a fundamental mechanism for pursuing the full attainment of the population’s economic and social rights,”
/ as recognized in a several normative instruments of the universal human rights systems, such as the United Nations Universal Declaration of Human Rights of 1948, the International Covenant on Economic, Social and Cultural Rights (ICESCR) of 1966, and at a regional level, the American Convention on Human Rights of 1969, and its Additional Protocol in the Area of Economic, Social, and Cultural Rights, the “Protocol of San Salvador” of 1999. All of these instruments recognize the right to social security, education, health, proper food, work, and enjoyment of the benefits of culture, among others. 
At a regional level, the Social Charter of the Americas (approved at the OAS General Assembly in 2012) is another instrument pursuant to which countries recognize the “responsibility to develop and implement comprehensive social protection policies and programs, based on the principles of universality, solidarity, equality, non-discrimination, and equity that give priority to persons living in conditions of poverty and vulnerability, taking into account their national circumstances.” (Chapter III, Article 14)
In the Americas, in addition to strengthening the normative framework on social protection, countries have made significant progress in recent decades in broadening coverage. This has meant that more than two-thirds of pregnant women, children, and older adults are entitled to social protection cash benefits. Another important step forward has been the improvement of targeted instruments and social protection policy monitoring, as well as the implementation of initiatives to generate income to complement and enhance the effect of cash transfer programs. 
Despite this progress, which are closely linked to poverty reduction in the region, the World Social Protection Report 2017-2019: Universal social protection to achieve the Sustainable Development Goals, by the International Labor Organization (ILO), reports that 32.4% of the region’s population is still not covered by at least one social protection benefit, and 61.3% of vulnerable individuals are still not covered by social assistance.
/ There are also significant gaps for persons with disabilities or those who are unemployed. 
This is particularly worrisome if we bear in mind that two-thirds of the region’s population lives in poverty and is economically vulnerable. In keeping with the United Nations Development Programme (UNDP),
/ the region is in a difficult economic situation; on top of this, among the main challenges the region currently faces are limited productive inclusion, the regressive nature of many tax systems, the deficient quality of education, and the segmentation of social protection systems.

For this reason, the discussion among Ministers and High Authorities of Social Development will consist of a review of the trend toward making social protection universal. This will be an opportunity to exchange best practices, successful experiences, and lessons learned from failed experiences in developing social protection systems or networks within their countries, given that the region needs a renewed approach to public policies to meet the current challenges and continue empowering beneficiaries of social programs to access income alternatives beyond the social benefits provided by the social protection system. Furthermore, the discussion between Ministers present will endeavor to debate the achievements attained in social protection and the need to consolidate and give continuity to same. During these debates it is important to discuss the role of the Inter-American Social Protection Network (IASPN) as the main regional mechanism for promoting technical cooperation between countries and strengthening national social protection systems. 
Result 1:  Promote the exchange of information and experiences on successful practices and practices that should be ruled out when developing national social protection systems.

Result 2: Promote debate on the some of the historical shortcomings of social protection systems in the region: absence of basic universal floors, dispersed efforts, scant coordination between social protection and investment.
/
Result 3: Promote the exchange of ideas and lessons learned from experiences in transitioning from the implementation of cash transfer programs to more effective social protection networks or systems to ensure that these population groups can overcome their vulnerable situations.
Result 4: Exchange successful experiences and lessons learned regarding innovations in inter-agency coordination in implementing social protection systems or networks nationally. 

Result 5: Promote dialogue on initiatives to strengthen hemispheric cooperation on social protection through IASPN.
3. FOSTERING SOCIAL INCLUSION THROUGH PRODUCTIVE INCLUSION AND REDUCTION OF THE DIGITAL DIVIDE

As pointed out previously, countries in the region have made considerable progress in introducing innovative policies and initiatives to reduce poverty and strengthen non-contributory social protection system, gradually improving cash transfer programs aimed at populations living in poverty and extreme poverty. Countries have also sought ways to complement these cash transfers with productive inclusion or income generation initiatives. 

Indeed, in recent years, some countries in the region have implemented productive and labor inclusion services for some population groups, such as young people and working-age adults, including women that participate in conditional cash transfer programs. These programs seek to provide support to independent work, promoting economic autonomy with microcredits, self-employment and entrepreneurship, and direct or indirect job creation. (ECLAC/ILO 2014). Some of these programs provide seed capital or facilitate access to credit so that the beneficiaries of conditional cash transfers can set up or improve small businesses. They also offer training on issues of financial management, financial planning, micro-entrepreneurship, and leadership tools.
According to ECLAC, close to 15 countries in the region have implemented these kinds of initiatives, among which Mexico stands out with its social inclusion program Prospera. Prospera is an inter-agency program with federal coverage that is headed up by the Secretariat for Social Development. The program provides resources to Mexican families to boost their food, health, and education; it also links beneficiaries to productive projects, job options, and financial services. Another example is Ecuador’s Solidarity and Productive Credit Program, which is complementary to the Human Development Grant, as well as Brazil’s “Crescer” productive microcredit program that is part of the “Brasil Sem Miseria” [Brazil without Misery] program, among other examples. 
These interventions have gone forward in recent years with a strong impetus as tools that are aimed at social inclusion, directly coming into play in improving vulnerable and/or poor population group’s income by developing their productive potential and access to credit.

Nevertheless, there are still challenges with regard to sustainably achieving beneficiaries’ inclusion and preventing these populations from falling back into poverty. Furthermore, it is essential to leverage the broad coverage of programs aimed at overcoming poverty, particularly conditional cash transfer programs, through coordination of actions among these kinds of initiatives. 
Indeed, in the Third Meeting of Ministers and High Authorities of Social Development, this issue was addressed. This was reflected in one of the commitments that seeks “to strengthen programs on income generation and creation of decent, dignified, and productive employment for the poor and vulnerable, as a way out of poverty and a means to sustainable autonomy.”

As a follow-up to this commitment, the debate of the Minister and High Authorities of Social Development on this occasion could focus on exchanging best practices, successful experiences, lessons learned from failed experiences of implementing and developing productive inclusion initiatives under social programs within countries, and on deepening the debate on coordination mechanisms between conditional cash transfer programs and income-generation programs. It is also important that the discussion address the impact that the implementation of these kinds of interventions has on addressing gender, race, or ethnic inequality. To this end, it is critical that there be discussion on the role of cooperation through the IASPN to better support the region’s Ministries of Social Development in this regard. 
This dialogue is expected to yield the following results: 

Result 1: Promote discussion on the implementation of productive inclusion social programs and their impact on reducing poverty.

Result 2: Promote discussion on coordinating actions of conditional cash transfer programs and leverage the opportunities that ICTs provide to improve vulnerable populations’ quality of life.

Result 3: Exchange successful experiences and lessons learned from failed experiences in implementing productive inclusion programs and their effect on addressing gender, race, or ethnic inequality. 

Result 4: Identify cooperation experiences between countries in transferring knowledge and experiences through IASPN on implementing productive inclusion interventions as a tool for fighting poverty, particularly of vulnerable populations. 
Furthermore, another one of the themes emphasized during the Third Ministerial Meeting on Social Development (REMDES) was the important role played by information and communication technologies (ICTs) and digital literacy in poverty reduction and inclusion of vulnerable groups in the Americas.
/ On a global scale, the 2030 Agenda for Sustainable Development highlights the pivotal role of ICTs given their great potential to accelerate human progress.
/
The digital divide is by definition the separation between the people who have access to knowledge and ICTs and those who do not.
/ As stated in the definition of the Organization for Economic Cooperation and Development (OECD):  “[it is] the gap between individuals, households, businesses, and geographic areas at different socio-economic levels with regard to both their opportunities to access information and communication technologies (ICTs) and to their use of the Internet for a wide variety of activities.”
/ Thus the digital divide is directly related to social inequality, since “it is mixed in with other factors of exclusion, such as economic capacity, the availability of time, knowledge, skills, experience, and cultural and linguistic baggage.” (Castaño, 2008, p. 17). 

Like the rest of the world in recent years, the Americas have also experienced an unprecedented technological revolution. Countries have achieved significant progress, increasing their access and use of the internet. 
Despite these advances, over half of the citizens of the region today (about 53%), based on the average per household, around 66%, still do not have internet, and only 5% of the poorest population in the region has access to internet at home, according to data from the Hispano-American Association of Research Centers and Telecommunications Companies presented at the Regional Forum for the Americas in 2014. In some countries, the highest income quintile has a use rate of up to five times more than that of the lowest-income quintile.
/ Another relevant dimension of inequality in access to the internet is location, because the penetration of the internet in households located in rural areas continues to lag far behind. In the countries of the region dissemination of the internet in households is determined by the availability of infrastructure and other economic, social, and demographic variables, such as the location of the home or level of income.
/ The digital divide also has a gender dimension; most users of ICTs are male, since women have less access to productive financial resources and to training programs on the use of different technologies. This factor is exacerbated by the disproportional burden of domestic labor and unremunerated work primarily taken on by women in their households. Ethnicity also plays an important role, since the gap is even greater between indigenous and afrodescendant people and the rest of the population.
/ This can be attributed to the fact that these population groups have lower levels of schooling and income and are located primarily in rural areas.
Access is a necessary step to close the digital divide, but it is insufficient unless the social inequality linked to it is addressed. In fact, digital dividends—the broader benefits in terms of development derived from use of these technologies—have neither advanced nor benefited all people to the same extent as the expansion of ICTs.”
/
This is why the design and implementation of public policies to reduce the digital divide should take into account that the challenges faced by the region in this area go beyond development of infrastructure and improvements to the quality of internet services. Public policy action needs to be extended to include improving access to goods and services involving social protection and public goods, including quality education, health, and basic services through use of ICTs. Thus emphasis should be placed on how this type of action could be a tool for inclusion of the most vulnerable sectors of society, by working to implement them hand in hand with the private sector, local communities, and NGOs.
To give a few concrete examples, in Brazil, the Digital Inclusion Center, a civil society organization in partnership with private sector companies, such as Microsoft, uses the potential of technology to improve the quality of life of youth in low-income neighborhoods and to promote the full exercise of their citizenship and an enterprising attitude. This model of social intervention, based on a platform of 564 Digital Empowerment Centers, is found in five countries in the region, i.e., Brazil, Chile, Colombia, Mexico, and Venezuela, where an innovative methodology has been implemented in which technology is used as a means to generate development and opportunities for productive inclusion and employment of youth, or for their return to school. This model has managed to influence public policies and to encourage private investments in digital inclusion in the countries using it.
/ Another example of this type of efforts is the social enterprise “Laboratoria,” which provides opportunities for low-income young women in three countries in the region (Chile, México, and Peru) to become web developers through a combination of technical education and personal development that prepares them to become part of the digital sector.
/ This initiative has demonstrated that even if persons have not completed their academic education, they can still acquire digital skills through an integral intervention that responds to local market demands and at the same time enables them to escape poverty and improve their quality of life and that of their families. 

This subject will be taken up at the Fourth Meeting of Ministers and High Authorities of Social Development, where the attending authorities will discuss the potential of ICTs as a tool to support the efforts of countries to reduce poverty and tackle inequality. This dialogue is expected to produce the following results:
Result 1: Promote discussion of the use of ICTs as tools to promote development and social inclusion.
Result 2: Promote discussion on the development and implementation of public policies and multisectoral activities that avail themselves of the opportunities offered by ICTs to improve the quality of life of vulnerable persons. 
Result 3: Exchange successful experiences and lessons learned in the use of ICTs as an instrument for overcoming poverty and social inclusion.
Result 4: Identify experiences of cooperation among countries for the transfer of knowledge and experiences on the use of ICTs as tools for social development.
2. STRUCTURE OF THE MEETING:

The Fourth Meeting of Ministers and High Authorities of Social Development will include an opening session to be held on the first day, with the participation of the high authorities of the host country and the high authorities of the OAS General Secretariat. To facilitate success in achieving the objectives of the meeting, it will be organized into plenary working sessions in which the substantive themes of the meeting will be addressed. It is suggested that the basic program involve no more than four substantive themes to serve as a basis for the debates. Each thematic plenary session will be developed on the basis of the following methodology: 

1. Presentation by no more than two experts of a technical analysis on the main themes, including regional priorities and trends on the subject.
2. The experts’ presentations will precede the presentations by representatives of three countries with successful experiences or lessons learned on the subject in question. 

3. Following the country presentations, a ministerial dialogue will begin in which the participants will have an opportunity to make further comments on the subject under discussion.
4. A moderator will summarize the principal ideas expressed during the discussion and present a summary at the end of each session, emphasizing the issues where action and subsequent follow-up are required.
5. The chair of the meeting will lead the dialogue/debate at all of the plenary sessions of the meeting.
6. At the last plenary session of the meeting, the document presented as the “declaration” reflecting the main political agreements emanating from the meeting, along with the 2018-2021 plan of action, will be submitted for approval. 

7. The ministerial meeting will end with a closing session, including remarks by the authorities of the OAS and the host country. 
3. EXPECTED RESULTS OF THE MEETING:

The expected results of the Ministerial Meeting are as follows:
· Promote a substantive dialogue on the central themes of the meeting: “Promoting measurement of multidimensional poverty and designing public policies in this regard,” “promoting social protection systems to reduce poverty and inequality,” and “fostering social inclusion through productive inclusion and reduction of the digital divide, highlighting its links with the eradication of poverty.” This, taking into account the cross-cutting issues of providing for a gender perspective and an approach to vulnerable groups, as well as strengthening the Inter-American Social Protection Network (IASPN) as the primary cooperation mechanism to support countries’ progress in achieving the commitments undertaken at the Ministerial Meetings.
· Identify experiences and best practices in designing and implementing public policies on the central themes of the meeting.
· Promote an exchange of experiences and cooperation on the central themes of the meeting.
· Follow up on the commitments approved at the Third REMDES.

· Discuss strategies for strengthening the IASPN with an emphasis on horizontal cooperation mechanisms among countries.
· Approve a document of commitments that gives priority to activities promoting hemispheric development in the region.
· Establish the foundations for preparing a work plan that anticipates action in line with the commitments of the Ministerial Meetings of Social Development, which will be advanced as part of the work of CIDES. 
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