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COMPREHENSIVE RECOMMENDATIONS ON THE 
OAS SCHOLARSHIP AND TRAINING PROGRAMS

(Accepted by CIDI at its meeting of May 29, 2018.)

Recalling that, in compliance with the mandate given to the CIDI Working Group to analyze and assess the functioning of the OAS Scholarship and Training Programs and as a complement to its provisional recommendations [CIDI/doc.239/17], the Working Group agreed to issue a set of comprehensive policy recommendations and mandates to improve the implementation and long-term sustainability of the OAS Scholarship and Training Programs. 
Reiterating that the purpose of the OAS Scholarship and Training Programs is to assist member states with their domestic efforts in pursuit of their integral development goals by supporting human resource development in the areas for action established in the Integral Development Pillar of the Comprehensive Strategic Plan of the Organization adopted by the General Assembly [AG/RES. 1 (LI-E/16)], 

Acknowledging the need to ensure more equitable representation of Member States among scholars and partnering institutions in the context of the OAS Scholarships and Training Programs, 

Understanding that the comprehensive evaluation of the impact, relevance, sustainability, efficiency and cost effectiveness of the Program mandated by the General Assembly [operative paragraph III.A.10 of resolution AG/RES/1 (XLV-E/13) rev. 1 and operative paragraph III.A.6 of resolution AG/RES. 1 (LII-E/17)], and object of the Implementation Plan and Terms of Reference approved by the CIDI [documents CIDI/doc.86/14 and CIDI/doc.86/14 add. 1], will allow for a more comprehensive policy, administrative and financial assessment and for Member States to revisit these recommendations, 


In guiding the implementation of the OAS Scholarships and Training Programs, the Working Group issues the following recommendations for appropriate implementation: 

I. General Recommendations: 
1. The review of the OAS Scholarships and Training Programs must be regarded as an ongoing process, in which Member States are expected to provide political guidance and the Secretariat is expected to continuously assess impact and challenges. 

2. The Inter-American Agency for Cooperation and Development (IACD), as per its Statutes [CIDI/doc.41/13], art. 3.2, must resume conducting, through the guidance of its Executive Board, the administration and supervision of the OAS Scholarships and Training Programs, aiming at maximizing their development impact, fostering the efficiency of their administration and guaranteeing their long-term financial sustainability. 

3. Once the final report of the comprehensive evaluation mandated by the General Assembly [AG/RES/1 (XLV-E/13) rev. 1 and AG/RES. 1 (LII-E/17)] is submitted to member states, CIDI should create a working group to analyze and consider the conclusions and recommendations of said evaluation as well as those included in this documents and the reports and proposals from the IACD and, as appropriate, undertake further actions for the strengthening and sustainability of the OAS Scholarships and Training programs.

4. Request that CIDI analyzes, by December 2018, based on a report to be prepared by SEDI, the suitability of the transfer of the responsibilities of the Committee of the Capital Fund for the OAS Scholarship and Training Programs to the Management Board of the Inter-American Agency for Cooperation and Development (IACD) and, should there be agreement by CIDI, amends the relevant statutes and norms, as appropriate ad referendum of the General Assembly. 

5. Urge Member States to make their best efforts, in the context of budget negotiations in the coming years, to pursue more stable and predictable annual budgets for the OAS Scholarship and Training Programs. 

6. Periodic external evaluations, such as the one mandated by the General Assembly [AG/RES/1 (XLV-E/13) rev. 1 and AG/RES. 1 (LII-E/17)], and regular in-house evaluations must be incorporated into the functioning of the OAS Scholarships and Training Programs as  essential tools for accountability, transparency  and decision-making by Member States. 

7. Request the General Secretariat, under the guidelines of Article 60 of the Manual of Procedures for the Scholarships and Training Programs of the OAS, to allocate the necessary resources to establish an in-house program evaluation system that includes all scholarships programs, which will facilitate provision of periodic reports on their effectiveness and impact. Such evaluation system must be a priority, and therefore have its cost included in the regular budget for all programs. 
8. Request the General Secretariat to upgrade the financial module and to create the communications module of the Fellowship Management System for all OAS Scholarships and Training Programs, in line with the implementation of the Technology Project [CP/RES. 1100 (2160/18)],  and, in this context, requests that it presents to CIDI at the first semester of 2019 a strategy, a work plan and a preliminary budget for those improvements and to submit for its adequate implementation a budget request proposal for the October 2019 special session of the General Assembly. 

9. Request that the General Secretariat submits, starting in 2019, the budget items for each scholarships and training program as separate or individual items in the Regular Fund budget. 
10. Request that the Secretariat presents budget proposals for the OAS scholarships and training programs based on actuarial multiyear cost calculations, to be submitted by the third quarter of each year before the Special General Assembly for the budget, as a means to allow member States to take better informed decisions and secure from the outset the necessary resources for multiyear cycles. 

11. Request that SEDI translates to all four official languages of the OAS the Scholarships webpage and all other related OAS Scholarships and Training Program information.  
12. Request that SEDI strengthens as well as broaden the scope of dissemination and promotion of scholarships opportunities through mechanisms, the media and social media supported by the National Liaison Offices and other governmental actors, universities, the OAS National Offices and the OAS Press and Communication Department and other relevant actors, including from civil society, in order to further encourage more applicants and subsequently the identification of more eligible candidates while seeking to reduce language barriers in the delivery of programs. 

13. Request that the General Secretariat presents a work plan for raising external funds from donors or philanthropists for the OAS Scholarship and Training Programs, including the Scholarships Capital Fund, and to report to CIDI on this task.

14. Request that SEDI reports on the implementation of these recommendations and its resulting mandates to the Management Board of the Inter-American Agency for Cooperation and Development (IACD) every six months.  

II. Academic Studies Scholarships 

1. Request the elimination of the third party administrator for the monitoring and supervision of the Academic Scholarship Program and have said function carried out internally by SEDI by January 2019. In order to meet these new responsibilities, SEDI will define the necessary resources during the third quarter of 2018 and include them in the respective budget proposal for 2019.  

2. To request that SEDI concludes reviewing the current list of all OAS agreements with universities in order to derive a composite list of accredited universities in member states with the highest quality standards which offer the best concessions and benefits for students, in particular tuition concessions and the widest selection of areas/programs of study, and that SEDI present a final report on the review by December 2018. 
3. Request efforts by SEDI to expand the OAS Consortium of Universities with a focus on national/state universities, technical and vocational institutions and educational institutions in Latin America and the Caribbean. 

4. Request that SEDI presents by December 2018 for the consideration of member states a proposal of criteria to set parameters to adjust the annual cap of the academic scholarships, taking into account the various factors that impact the cost of studies of the beneficiaries in universities in each country of the region. 

III. Partnerships Program for Education and Training (PAEC)

1. Request that SEDI presents by December 2018 for the consideration of member states a proposal of criteria to set different caps for the OAS contributions paid in PAEC partnerships, taking into account the various factors that impact the cost of studies of the beneficiaries in universities in each country of the region and whether the country of study is an OAS Member State or not. 

2. Request that SEDI proposes, once the parameters or standards for expanding and generating new partnerships are established, an approach and negotiation roadmap for attracting new academic offerings, especially those with educational institutions that, in addition to the quality of their offerings, prioritize groups in situation of vulnerability. 
3. Request that SEDI focuses on engaging current Consortium partners that are already providing scholarship opportunities through the Academic Scholarship Program to offer more scholarships at the same level.   

4. Request that SEDI seeks to expand offering of blended programs to create a more favourable environment for professionals to participate.  

IV. Professional Development Scholarships Program (PDSP)
1. Request that SEDI expands offering of blended programs to create a more favourable environment for professionals to participate.  

V. Education Portal of the Americas

1. Request that SEDI presents for the consideration of CIDI, through the Inter American Agency for Cooperation and Development, a plan for the use of the Portal to facilitate preparatory language training for OAS Scholars requiring support to study in another language through either signing Agreements with providers of content and digital training; through Agreements with universities and language centers in Member States or through creation of a Virtual Community of Practice that helps design and curate language training tools using existing free digital content and applications. 
2. Request that SEDI presents for the consideration of CIDI, through the Inter American Agency for Cooperation and Development, a proposal for enhancing synergy and consolidating portals within SEDI to facilitate online training. 

VI. The Leo S. Rowe Pan American Fund

1. Request that SEDI continues promoting the Leo S. Rowe Pan-American Fund throughout the region, and pursuing innovative strategies to facilitate loan guarantees for students, and to invite member states, especially those that are underrepresented, to promote the participation of students from their countries. 
VII. Scholarship Capital Fund

1. Pursuant to AG/RES. 1 (LII-E/17), request that SEDI proposes a strategy for future effective utilization, including investment, of the Scholarship Capital Fund. This strategy should include options for an investment and fundraising policy to increase resources, as well as the appropriate legal framework for better control of access and use of the Fund. 
2. To reiterate the recommendation that the General Assembly, through the Permanent Council, consider the feasibility of amending the OAS General Standards as to be consistent with article 6.1 of the Statutes of Capital Fund for the OAS Scholarship and Training Programs, so that the General Secretariat deposits to the Capital Fund for the OAS Scholarship and Training Programs all resources allocated for this purpose that were deobligated or not used in the previous fiscal exercise. 
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