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INVESTING IN HUMAN CAPTIAL: IMPLICATIONS FOR DEVELOPMENT

Studies have shown that two consistent factors which significantly influence sustainable development and economic growth are innovation and education. Investing in human capital, through education and training, results in higher individual productivity and earnings, and is key to the development of member states. Thus, the OAS has been offering opportunities for academic studies and professional development training in the Americas for over six decades. This conforms with the OAS Charter that states that expanding educational opportunities to all is one of the basic goals to accomplish equality of opportunity, the elimination of extreme poverty, equitable distribution of wealth and income and the full participation of their peoples in decisions relating to their own development. 

Likewise, in each of the Summits of Heads of State and Government since 1994, member states have acknowledged, at the highest level, the strong link between human capital investment and development. At the most recent Summit in Cartagena, Colombia, Heads of State and Government reflected the importance of adapting to evolving needs and priorities for development by fully incorporating the concept of innovation in development related pillars  resolved “To combat poverty, extreme poverty, hunger, inequality, inequity, and social exclusion through public policies that promote decent, dignified, and productive work; sustained economic growth; income growth; and access to comprehensive and quality education, health care, and housing, in order to achieve sustainable development with social justice in the Americas” and “to foster participation and collaboration between the public and private sectors, social actors and communities to promote initiatives, in accordance with corresponding domestic legal frameworks, which enable our educational centers and health facilities, including in remote and rural areas, to enjoy equitable and affordable access to, and use of, expanded broadband, information and communication technologies (ICTs), and computers.” (“Poverty, Inequality and Inequity”, and” Access to and use of Information and Communication Technologies”, Sixth Summits of the Americas, Cartagena, 2012). 

Ministers of Education at the Seventh Inter-American Meeting (March 2012) emphasized “the intrinsic value of education, its social function, and its impact on the quality of life of every person and community, as well as its role in strengthening the economy, fostering social inclusion and mobility, and promoting equal access to greater opportunities, poverty reduction, and the building of citizenship and identity.”

Responding to member state mandates, the OAS-SEDI, through its Department of Human Development, Education and Culture (DHDEC), works to support development and inclusion through quality and innovative education, access to knowledge and competence development. 

In order to fulfill this objective and deliver value to countries, DHDEC continues to adapt, reform and innovate. This includes:

· identifying partnerships with governments, universities and other institutions that can help to optimize program delivery and impact; 

· enhancing the utilization of information and communication technologies to be able to deliver more training to more individuals in a time-efficient and cost-effective manner; 

· bolstering the human capacity infrastructure for development by capitalizing on synergies with other areas of the Executive Secretariat for Integral Development (SEDI);

· providing training support to, and the virtual platform for, other areas of the General Secretariat (GS/OAS) to conduct their capacity building activities; and

· refining the administrative system in conjunction with the Secretariat for Administration and Finance to improve administrative efficiency.

The range of human development programs managed by the DHDEC serve member states as drivers for change in ongoing efforts to increase quality in education and innovative practices in the educational systems of the Americas.  Programs fall under two umbrella areas:  

1) Innovation in Education: to support member states’ efforts to innovate, build capacity and strengthen the institutions in their countries to face the challenges of 21st century education; and

2) Access to Education: to increase educational opportunities for citizens of member states by offering access to quality education through virtual education, scholarships and educational loans. 
The DHDEC strategy for providing access to quality education and innovation in education is based on:

· Innovative partnership models that include shared responsibility and ownership (a list of partners is enclosed in annex 1);

· Sustainability to guarantee long term return of investment;

· Social inclusion, an inclusive and transparent approach that democratizes access to educational opportunity;

· Maximizing resources by leveraging financial, human and technical resources to broaden impact; and

· Integrating and increasing the access to and use of information and communication technologies (ICTs).

Further, recognizing that human development and education are fundamental to institution building, rule of law, good governance, and all aspects of integral development -- economic, social and sustainable development--, DHDEC supports member states in their efforts to raise the quality of education and strengthen educational systems from early childhood development through higher education, including teacher education. As member states’ needs have evolved, DHDEC has also adapted its delivery menu to include vocational and professional training and human and institutional capacity-strengthening.

INNOVATION IN EDUCATION

DHDEC promotes and supports innovative education in member states through the Educational Portal of the Americas, the Inter American Teachers Network and Virtual Educa and by providing capacity and institutional strengthening. In order to strengthen member states’ efforts to innovate and raise the quality of their education systems, the DHDEC has expanded the impact of its support systems to: 

· offer capacity strengthening in the area of innovation in education; and

· increase the use of Information and Communication Technologies (ICTs) in education.

The strategy to assist governments in implementing innovation in education is focused on strengthening the capacity of governmental agencies to help solve their main challenges through key national and international partnerships. In 2012, close to 50,000 people in the Americas benefited from DHDEC’s work in innovation in education, specifically through its technical consultations, cooperation and training programs provided by the Educational Portal of the Americas, the Inter-American Teachers Network and Virtual Educa. The projection for 2013 is to increase that number to 60,000. 
a) Capacity Strengthening and Innovation in Education 

To raise the quality of education and support the efforts to innovate educational systems in the region, DHDEC assists member states in transforming their educational policies and programs to meet the challenges of the 21st century in curriculum development, literacy, teacher training, social inclusion, STEM (Science, Technology, Education and Math) and raising learning outcomes. The DHDEC identified a group of strategic partners in education, and networks of technical experts from all areas of the DHDEC combined. These partners in education are committed to provide their in-kind expertise to assist Ministries of Education in the member states to face their most pressing challenges in the afore-mentioned areas. 

One example of the capacity strengthening on innovation in education approach utilized by DHDEC is the teacher training program that is being offered in Haiti in partnership with Teachers without Borders (TWB). Through this Program, approximately 1,000 teachers in Haiti will be trained in 2013/2014. 60 of those will be trainers of other teachers. The current training offered in a blended format (face to face and online) will be modified to fully face to face, to be able to reach communities without access to technology. Additionally, together with Teachers Without Borders, a joint Certificate Program on Teaching and Learning Competencies, will be created especially for teachers with no formal teacher education. DHDEC will also offer certified training as part of the Teacher Training Curriculum of the Teachers Training College of the National University of Haiti. This approach maximizes resources, adapts to the specific needs of the member state and builds local/national capacity to respond to the community/country’s own challenges through national and international partnerships. 

b) Use of ICTs in Education and Knowledge Development

The Educational Portal of The Americas, (EPA) has reached close to 20,000 people in the Americas in 2012 through information sharing, awareness programs, short and long term online courses, live streaming connections, conferences and event sponsoring. It is developing from a leader in the use of Information and Communication Technologies (ICT)s in education, to a service and consultancy provider to public and private institutions, a driver of regional policies in Open Educational Resources and Mobile Learning, and Knowledge Development and Sharing. Similarly, in 2012, in a joint effort with Virtual Educa, the Portal reached over 10,000 people in the Americas, who were sensitized and trained on how to increase learning outcomes through the use of technology in the classroom. Virtual Educa has expanded its reach, especially in the Caribbean, by organizing the Virtual Educa Caribbean events in Suriname in 2012 and which will continue in Trinidad & Tobago in 2013. Virtual Educa extends its influence before and after the main event in order to increase its long term impact in the hosting member states. 

The Inter-American Teachers Network (ITEN) is a professional network of leaders in education in the Americas who are interested in sharing knowledge, experiences and good practices in the teaching profession. Based on a strategy of technical cooperation, ITEN provides a space for interaction for all the teachers of the Americas. This is done through sharing technical expertise on innovative approaches to education and topics of interest and concern to OAS member states. In 2012, over 17,000 people in the Americas benefited from online webinars, courses and the YouTube Channel of ITEN. For 2013 ITEN will continue expanding its reach and will implement a Knowledge Bank on Teaching and the Teaching Profession to be shared with Ministries of Education, civil society and academia.

ACCESS TO EDUCATION

To efficiently and effectively function in today’s job market, students need not only access to education, but to quality education. Through its scholarship and interest-free student loan programs, GS/OAS-DHDEC offers citizens of member states the financing to pursue quality education. In 2012, the Rowe Fund managed 344 interest free student loan accounts, granted 79 new loans, and canceled 49 loans which were paid in full. The loan default is below five percent.

In an effort to contribute to the quality of educational services, the DHDEC has implemented several strategies:  

a) Strengthening the Quality of Education from Early Childhood to Higher Education

After raising levels of educational enrollment in the region, efforts have been concentrated on the quality of education offered throughout the learning continuum. In 2012, the DHDEC achieved the following in the area of early childhood development:

· created the Network of Legislators for Early Childhood;

· trained 4,500 experts in this field;

· promoted the participation and support of the private sector in Early Childhood to 250 companies and foundations; and 

· influenced the policy agenda on early childhood in the region.

The education for democratic values program guides primary and secondary students and teachers on how to implement democratic citizenship principles and practices in schools. Through this program, more than 300 citizens of the Americas were trained and online courses were developed. In 2013, SEDI intends to collaborate more closely with the Secretariat for Political Affairs on this program. 

In line with the Summit mandates regarding, the quality of education in Tertiary Institutions in the region, specifically: “to ensure equal access to primary and secondary education for all, to promote improvement in the quality of education at all levels, increased access to tertiary, technical, and vocational education, as soon as possible, with particular attention to vulnerable groups and those with special education needs, using, inter alia, the modality of distance learning, and to promote strengthening of literacy programs”, the DHDEC will offer a capacity strengthening program for universities in the member states to develop research-based curriculum in 2013 The program will be developed in partnership with the Network of Universities from the Capitals of Europe (UNICA). 

b) Supporting Higher Education in the Americas for Regional Integration

The DHDEC first started efforts to bring together Latin American and Caribbean Higher Education institutions in 2010 through the Caribbean Conference on Higher Education, organized in cooperation with the Government of Suriname and the UNESCO. Building upon this initial undertaking, the DHDEC actively pursued the creation of working platforms for cooperation between Latin American and Caribbean universities in 2012. This was done through the Virtual Educa events in Suriname and Panama and the Symposium of International Cooperation between Brazilian, Latin American and Caribbean Higher Education institutions, which were co-organized by the DHDEC. Over 200 higher education representatives and high level authorities were able to initiate contact and collaborative partnerships through DHDEC’s intervention. DHDEC will continue providing its support in 2013 through events planned in the Dominican Republic, Colombia, and Trinidad & Tobago. 

c) OAS Scholarship and Training Programs

After the pause on the OAS Academic Studies Scholarship Program was lifted in 2007, the DHDEC utilized the lessons learned to improve the effectiveness of the Program by: 

· Developing a reliable system for tracking financials;

· Developing a reliable system for tracking applicants, awardees and scholarship recipients;

· Establishing objective criteria for selection of scholarship recipients and publication of awardees;

· Having a transparent selection process of scholarship awardees by an international selection committee (Academic and Technical Studies Scholarships Selection Committee);

· Bringing back the OAS brand name to the OAS Scholarship Programs;

· Developing new and strengthening existing partnerships for the OAS Human Development Programs;

· Making the on-line scholarship program information more accessible and user friendly.

In order to more effectively measure the Scholarship Programs’ impact, DHDEC has initiated the first phase to measure the impact of the Programs by sampling a group of scholarship recipients. The overall responses received were positive and show that the majority of scholarship recipients surveyed:

i) studied in their native language;

ii) returned home after they completed their programs of study;

iii) successfully found work;

iv) were able to apply the acquired knowledge in their job;

v) expanded their professional network; and 

vi) indicated that they would not have been able to pursue their academic degree without the OAS scholarship.

d) Partnerships for Development

One of the main challenges facing the OAS Scholarship and Training Programs is the Regular Fund budget reduction over the past 5 years. In response to the perceived funding trend line, the OAS Partnerships Program for Education and Training (PAEC) was developed in 2010 and to support a more sustainable Scholarship and Training Program. It should be noted that the OAS had been partnering with Governments, educational institutions and other partners long before the formal establishment of the Partnerships Program for Education and Training in 2010. The main difference was that before 2010 the partnerships were considerably fewer because they were executed without a monetary contribution from the OAS. With the small seed fund that was approved in 2010 to develop partnerships, the DHDEC was able to maximize resources and increase the number of partnerships and consequently, the number of academic and professional development scholarships being awarded, despite the gradual decrease of the traditional academic and professional development scholarships budgets. 

Most PAEC scholarships are for the pursuit of academic studies. The majority of the scholarships for professional development training are offered without a financial contribution from the OAS. When the OAS does contribute financially, it usually finances 30% or less for tuition or other related costs, and offers as scholarship benefits for example, an amount to help defray the costs for airfare, books, or the costs to cover a study tour. The partners usually finance 30% or more for tuition, and a fixed amount for subsistence. The students and their families cover the remaining costs associated with their studies. The most generous PAEC partnership so far has been with the Coimbra Group of Universities in Brazil (GCUB), which started in 2011 with a total of 53 scholarship awards and increased to 144 awards in 2012. Scholarship recipients are exempted from paying registration costs/tuition fees and receive a monthly stipend: $1,200.00 Brazilian Reales to students pursuing Master’s-level degrees and $1,800 Brazilian Reales to Ph.D. candidates. In addition, the top 80 scholarship recipients are awarded a one-time US$ 1,200.00 to supplement initial moving expenses.

The DHDEC is currently in discussions with other educational institutions, universities, networks of universities, and member and observer states Governments interested in contributing to the OAS Partnerships Program for Education and Training.
From 2010 to 2012, the partners' in-kind contribution significantly increased from approximately $978 thousand to over $11 million, while the OAS contribution remained at $250 thousand dollars. This means that while in 2010 for every dollar contributed by the OAS, the partners contributed $4 dollars, in 2012, for every dollar contributed by the OAS, the partners contributed $46 dollars. This trend may continue to increase in 2013 with the approval of the General Assembly to increase the PAEC budget to $500 thousand. It is hoped that as our partners see the OAS contribution increase, they will be encouraged to contribute even larger amounts to the PAEC program. 

e) What is the value-added of GS/OAS-DHDEC to these partnership programs?

The OAS brand in education and human capacity building developed over 60 years is a powerful asset that attracts partnerships, raises confidence levels among all constituents, and has national and hemispheric resonance. In addition, the OAS/DHDEC contributes technical advice, guidance, managing scholarship competitions, providing wide dissemination of the offerings, evaluation, administering of the programs (regular scholarship programs). These attributes, combined with its experience, places the OAS in a unique position.

The outreach capacity of the OAS further ensures that programs offered reach a broad cross section of students throughout the Americas thereby ensuring transparency, inclusion, and greater access. Additionally, electronic outreach via the scholarship page on the OAS’ main website has been remarkably successful. The scholarship page is one of the most trafficked attracting new and repeat users. It would appear that the PAEC program has made that site the most popular of the OAS. Since its launch on July 1st, 2011, the page was visited 1,162,804 times.  After PAEC scholarship results were announced, the average page visit rose from between 2000 to 5000, to 23,000 to 29,000 visits. The average time that users spend on the web page is almost four minutes (00:03:53). This number is far above the average 20-30 seconds per web page, according to Wikipedia. The scholarship site indeed now functions not only as a magnet for users interested in human development but also as a pull factor for the OAS.

Maintaining the Regular Fund contribution to administer the programs supports the Organization’s capacity to manage the OAS’ traditional Scholarship Programs and Partnerships and Capacity Strengthening Programs. The Regular Fund contribution to manage the many OAS human development programs is essential for securing potential investments of millions of dollars from partner contributions. 

CONCLUSION AND RECOMMENDATIONS

Going forward, the questions confronting countries, educators and development experts will increasingly revolve around the following: 
· What kind of 21st century competencies must people have to participate in the global economy? 

· What kind of rethinking needs to be done to prepare for a future that will be defined by “knowledge societies”?

· What kinds of skills will people need to be productive citizens?

· What kind of knowledge must students master for them to contribute to their country’s economic growth?

The development shift towards knowledge societies also requires a shift in the long term vision for the OAS’s human development and education programs. 

A knowledge society must foster knowledge-sharing. A knowledge society should be able to integrate all its members. The OAS, through its Department of Human Development and Education, is responsive to these trends and priorities.  For example, in 2012:

·  60,000 people benefitted from the OAS human development and education programs through its many initiatives in innovation in education and access to quality education from early childhood development to higher education. 

· 1000 scholarships were awarded through the 5 scholarship programs: Traditional Academic Scholarship Program, Partnerships Program for Education and Training (PAEC), OAS Professional Development Scholarship Program (PDSP), OAS Scholarship Program for Haiti and the MacLean Scholarship for Peruvian women.

· Close to 100 interest-free student loans were granted via the Leo. S. Rowe Pan American Fund.

· Over 30,000 individuals benefitted from the training and support of the Educational Portal of the Americas.

· Over 10,000 individuals were trained via Virtual Educa.

· Approximately 6,000 individuals registered in the Inter-American Teacher Education Network.

· 100 teacher educators and in-service teachers participated in the online teacher training courses, and 7000 views were registered on the YouTube channel of ITEN.

· More than 1000 educators trained through online courses of the Inter-American Program on Education for Democratic Values and Practices.

· 10,000 people participated in programs offered through the Armando Paz Project, “Building a Culture of Peace with Youth in Central America through Arts, Media, and Social Dialogue”.
· 4000 individuals participated in the early childhood programs and events.
DHDEC’s future role includes not only narrowing the education or digital divide, but a knowledge divide as well. Its role is, therefore, to help capture and translate the growing breadth of knowledge and make it available and accessible so that citizens and institutions can utilize this knowledge to make a positive contribution to the development of their societies. In so doing, the OAS will also be facilitating an important development shift as its constituents move from being consumers of knowledge to creators of knowledge. 

The strategies to be used will be to: a) offer support to strengthen the capacities of educational institutions in the member states for long-term sustainable development; b) regionalize actions to enhance knowledge-sharing; c) create different mechanisms of delivering knowledge according to the realities in member states; d) increase our participation in informal learning for successful practices; and e) use an integral approach to capacity strengthening initiatives to involve educational institutions system-wide, government and international partners to face educational challenges together. 

As one of the examples of this new vision, in 2013, DHDEC will launch the pilot phase of a mechanism for technical cooperation and capacity strengthening in innovation in education. Through this mechanism, DHDEC and its partner Higher Education Institutions and Educational Research Centers will support member states’ to strengthen the capacity of their Ministries of Education, policy and decision makers and educational institutions.

The positive results achieved through the Partnerships Program for Education and Training, the growing interest in differing kinds of training and education programs, the increased receptivity for incorporating capacity building as an important element for the four pillars of the Organization, the OAS, through its Department of Human Development, Education and Culture, is well placed to continue to serve member states in facilitating quality education, sharing of best practices, advancing innovation in education and promoting knowledge for social inclusion and sustainable, economic development.

ANEXO – OAS CONSORTIUM OF UNIVERSITIES: 
http://scm.oas.org/pdfs/2013/CIDRP00246E.pdf 

(Please press the link to access the list)  (Document only available in English)






