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WORK PLAN 2022


INTRODUCTION

In 2022 the Executive Secretariat for Integral Development (SEDI) will continue to focus on implementing mandates received from the General Assembly as well as of CIDI ministerial and high-level authorities meetings. Moreover, the effort continues to center on providing assistance to member states as they work to recover from the compounding health and economic upheaval occasioned by the COVID-19 Pandemic.  Recognizing the economic decline in member states, the changing world of work, the environmental and technological gaps to be addressed by SEDI, the work plan is designed to amplify some of the flagship programs developed in 2020/2021 with a particular focus on effecting practical solutions and tangible results in member states.

	Cooperation and partnerships will continue to be the cornerstone of SEDI’s work with the goal of strengthening human, institutional and technical capacity in member states.

In in keeping with the Organization’s decision to maintain the areas of action from the OAS Comprehensive Strategic Plan as adopted 2016, programs, projects and activities will all be aligned with the following five (5) areas of action.

Areas of Action:

1. Promote Inclusive and Competitive Economies: Support economic growth, competitiveness, productivity, and innovation, emphasizing MSMEs 
2. Sustainable Development & Environment: Build Sustainability and Resilience in the Americas
3. Promote Education and Human Development in the Americas: Reduce poverty, inequality, and exclusion by improving access to quality education and decent work
4. Promote Decent, Dignified and Productive Work for All: Strengthening Labor Administration in the Americas
5. Foster Development Cooperation and Establish Partnerships
Common Approach: 

The Secretariat will continue to adopt a common approach “ONE SEDI APPROACH” which is to work holistically across all its areas, capitalizing on organizational strengths and proven capacity to add value to member states as they lead their own socio-economic development. 

· Policy Dialogue geared towards consensus building around common challenges and the formulation of shared policy solutions.
· Cooperation- South- South, Triangular and Horizontal Cooperation for knowledge sharing and the mutual exchange of good practices to accelerate development.
· Multi-sectoral Partnerships to leverage the power of collaboration and joint action.
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The initiatives and actions outlined below are not exhaustive and commensurate with available human and financial resources.  SEDI will adjust and adapt its programs, projects and activities as necessary to respond to the emerging needs of member states, particularly during this challenging era.


OAS/SEDI WORK PLAN 2022: PLANNED ACTIVITIES AND EXPECTED RESULTS


DEPARTMENT/SECTION:	ECONOMIC DEVELOPMNT (DED)

	INITIATIVES / ACTIVITIES
	CONTRIBUTION TO RESILIENCE & COMPETITIVENESS
	EXPECTED RESULTS / OUTCOMES
	COOPERATION & PARTNERSHIPS

	STRATEGIC LINE
	1. Promoting inclusive and competitive economies

	STRATEGIC 
OBJECTIVE
	1.1. Enhance the capacity of member states’ institutions that support the design and implementation of policies and programs that encourage productivity, entrepreneurship, innovation and internationalization of micro, small, and medium-sized enterprises (MSMEs), as well as cooperatives and other production units.

	MSMEs
	

	Policy dialogue, regional cooperation, the exchange of experiences and good practices on the priorities for MSME post-COVID recovery identified at the VII Inter-American Dialogue of High-Level MSME Authorities
	Enhance the capacity of MSMEs on: Financial Solutions; Digitization, E-commerce and Other Technological Solutions; Courier Services and International Shipping, and Women’s Economic Empowerment
	At least 4 webinars organized to exchange good practices and opportunities for cooperation

	External: 
OAS member states, WhatsApp Business, Caribbean Export Development Agency, CENPROMYPE, and financial institutions


	OAS MSME Digitization Program: Delivery of customized virtual training programs to MSMEs and a train-the-trainer program for MSME authorities/centers to strengthen resilience and recovery from the pandemic
	Economic viability and resilience of SMEs. MSME’s will be able to capitalize on the demand that exists for their products on the Internet 

Training and resources for post COVID-recovery and business resilience
	Implementation of the OAS MSME Digitization Program in at least 10 member states

Digital skills training for SMEs in at least 10 member atates

	External: 
WhatsApp Business and OAS member states


	Online clearinghouse of legislation and initiatives on public policies and programs to support the development of the MSME sector
	Call to collect public policies and programs specifically focused on SME resilience, post-COVID recovery, business continuity and competitiveness
	Clearinghouse with access to extensive regionally compiled inventory of good practices on public policy and programs for SME resilience, post COVID recovery, business continuity, and competitiveness
	External:
OAS member states, MSME support institutions in member states, international financial institutions such as CABEI and CAF, regional MSME support organizations such as Caribbean Export Development Agency and CENPROMYPE

	Newsletter on MSME development in the Americas distributed to MSME Authorities and MSME stakeholders (English and Spanish)


	Sharing of public policies and programs specifically focused on SME resilience and post COVID-19 recovery: SME Policy Responses

	At least 10 good practices exchanged and concrete opportunities for cooperation on policies and programs to support MSME resilience and COVID-19 recovery responses identified

	External:
OAS member states, MSME support institutions, and financial institutions such as CABEI and CAF, regional MSME support organizations such as Caribbean Export Development Agency and CENPROMYPE

	Economically Empowered Women for Equitable and Resilient Societies

	Enhance the capacity of small-scale women entrepreneurs in participating the OECS region and the Northern Triangle to use and benefit from the digital economy to build sustainable livelihoods

	Local capacity to support women led MSME and entrepreneurs in their efforts to benefit from the digital economy, and interactive online clearinghouse for women in the digital economy created
	Internal:
SEDI Executive Office
CIM

External:
U.S. Permanent Mission to the OAS, MSME support institutions in OAS participating countries CENPROMYPE, WhatsApp Business, META

	Promoting the development of national Small Business Development Center (SBDC) Networks in new beneficiary countries
	Activities will focus on the start-up of national SBDC networks to facilitate the transference and adaptation of the US SBDC model to strengthen the administration of MSME support interventions utilizing lessons learned in previous phases of the Caribbean SBDC program. This framework will complement other existing projects from multilateral donors like the Inter-American Development Bank in Ecuador and Uruguay and in so doing allow for the application of lessons learned in the design of stronger MSME programs in these countries
	Administration of MSME support programs strengthened in new beneficiary countries (Brazil, Ecuador and Uruguay)
	External:
U.S. Permanent Mission to the OAS, University of Texas at San Antonio (UTSA); SEBRAE; US Embassy Brazil; AUCI

	Strengthening the Cooperative System in Uruguay
	The goal of the program is to foster a sustainable cooperative system in Uruguay utilizing the good practices of the SBDC model and others to deliver value to cooperative members, their communities and the national economy through:

Improving Cooperative Administration: Strategies for client attraction and retention, establishing metrics for monitoring the efficacy of support interventions and their contribution to national economic development goals

Addressing areas hindering the fulsome participation of the cooperative sector in the national economy such as: 
· Access to finance – 
· Education and training
· Strengthening linkages to value chains – 

Strategies for greater inclusion of women and youth in cooperatives
	Cooperative operational framework developed including assessment model to ensure consistent measurement of impact and to improve administration

Training programs developed and deployed to assist cooperatives and their membership in addressing issues of gender equity, digital transformation and access to finance

	External: 
U.S. Permanent Mission to the OAS, INACOOP; University of Texas at San Antonio (UTSA); USAID 

	Align National MSME Policies and Programs in Guyana under SBDC Platform
	A recognized MSME platform responsible for mapping the support system (public and private) and playing an inter-agency coordination role (government entities) will help guide MSMEs to programs they are most suited for and promote alignment between initiatives. The platform will serve as a facilitator of business registration and central communication source of MSME incentives. The SBDC model currently under development with the [Small Business Bureau] SBB will serve as the key mechanism and coordinating platform. Activities will focus on aligning policies and programs to allow for a more cohesive support system coordinated by the SBDC platform in Guyana.
	Draft MSME policy revisions on the Micro, Small, and Medium-sized classifications to be completed

Business support service offerings defined under the SBDC platform

Objectives and offerings of the MSME support platform/SBDC established and service offerings to be complementary to other agency and ecosystem services
	External: 
U.S. Permanent Mission to the OAS, Ministry of Business of Guyana, DAI

	Strengthening the Role of the Network of Caribbean SBDCs
	An important part of Phase III of the Caribbean SBDC program was the formal constitution of the Network of Caribbean SBDCs conceptualized to become the focal point for the SBDC program in the Caribbean. 

The engendering of formal partnerships among the SBDC implementing countries is seen as an essential step to building consensus, credibility and accountability for the regional SBDC program. The network will therefore play a key role in ensuring that the program is legitimated at the regional level and is also rooted in regional priorities. Additionally, a strong leadership or governing body is essential to further developing the SBDC vision, removing the barriers to and advocating for the successful implementation of SBDC activities within the Caribbean region
	Through intensive exchanges of knowledge and ideas on policies and programs that promote MSME development the annual SBDC conferences will:

· Explore theoretical frameworks and operational mechanisms that promote SBDC programs and overall MSME development
· Identify, document and exchange experiences, and lessons learned through case studies on MSME development
· Provide an in-depth analysis and strategic discussion on enabling factors of successful and non- successful cases related to MSME development
· Develop policy recommendations to strengthen SBDC programs and MSME development in program beneficiary countries; and
· Exchange experiences in practical ways to promote innovation and creativity among Caribbean MSMEs
	U.S. Permanent Mission to the OAS; Network of Caribbean SBDCs; Private Sector partners

	Competitiveness
	
	
	

	Policy dialogue, regional cooperation, the exchange of experiences and good practices in the framework of the Inter-American Competitiveness Network (RIAC) under the leadership of the Government of Ecuador as RIAC Chair Pro Tempore

	Exchange of good practices on the priorities for Post-COVID-19 Recovery in the Americas identified at the XI Americas Competitiveness Forum (ACF) on: i) Digital Transformation, MSMEs and Citizenship Readiness, ii) Innovation-driven Business Development and Empowering Entrepreneurs; iii) Improving the Regulatory Environment, Trade Facilitation, and Regional Value Chains; and, iv) Climate Adaptation and Post-COVID-19 recovery. 

	Exchange of 10 good practices on the priorities identified at the XI ACF with the support of RIAC partners to advance economic recovery and resiliency in the Americas


	Internal:
SEDI Executive Office:  
Office of Strategic Council for Organizational Development and Management for Results

External:
Ministry of Production, Trade, Investment and Fisheries of Ecuador

	Data-driven Competitiveness Initiative
	Data-driven approach for advancing competitiveness and fostering resilience in the Americas

	Data-driven approach for advancing competitiveness and resiliency implemented in at least two regional studies in OAS member states

	Internal:
SEDI Executive Office:  
Office of Strategic Council for Organizational Development and Management for Results


	Group of Experts on Subnational Competitiveness (GTECS): WG on Construction Permits-GTECS

	Exchange of local good practices for the implementation of regulatory reforms, particularly in the issuance of construction permits


	Launching of pilot program: Inter-American Certification on Construction Permits (simplified construction permit window) in 2 member states
	External:
CONAMER-Mexico, 
collaboration among national, state and municipal public sector authorities, private sector leaders and academia from OAS member states





	STRATEGIC OBJECTIVE
	1.2. Increase regional cooperation, exchanges of knowledge, transfer of technology on mutually agreed terms and conditions, and inter-sectoral collaboration among and within member states in the areas of competitiveness, productivity, and innovation.

	Competitiveness:

	Americas Competitiveness Exchange on Innovation and Entrepreneurship (ACE);
 
· ACE 14: Louisiana (USA): March 26-April 1, 2022 (tbc)
ACE 15: Ecuador, (Fall 2022) (tbc)
	Sharing solutions, experiences from leading cities/sites on economic resilience for competitiveness and economic recovery, creating partnerships among key stakeholders with the private sector, academia, and governments 

	10 long-term partnerships around innovation-driven local economic development and resiliency built

	Internal:
SEDI Executive Office and SEDI Departments



External:
U.S. Department of Commerce (EDA and ITA), U.S. Department of State, PADF, OAS member states, private sector and academia

	STRATEGIC 
OBJECTIVE
	1.3. Increase cooperation for strengthening member states’ institutional capacities to incorporate innovation and transformative technology in order to generate added value and diversification in their economies in a sustainable and inclusive way.

	Science & Technology

	Follow up to the VI Meeting of Ministers and High Authority of Science and Technology and Preparatory Meeting:  Theme: “Harnessing the Power of Transformative Science and Technologies to Drive our Communities Forward,” chaired by the Government of Jamaica on December 7-8, 2021
	Exchange of good practices to promote COVID-19 recovery, transformative science, innovation, Industry 4.0 technologies, and digital transformation as defined in the Declaration of Jamaica 




	Work Plan 2022-2024 for consideration of COMCYT authorities developed and at least 3 COMCYT Working Group activities to exchange good practices implemented by December 2022

	Internal:
SEDI Executive Office and SEDI Departments

External:
MSET - Jamaica, NCST - Jamaica 
MINCIENCIAS - Colombia, 
CONCYTEC - Peru, CONACYT Mexico, CIBNOR Mexico
SENACYT - Guatemala, CORFO – Chile, Purdue University, PUCP-Peru, U. Costa Rica, UNAM, Red OTT Mexico, Illinois Institute of Technology, Georgetown U., 
AWS and other private sector and university partners

	OAS Youth Academy on Transformative Technologies for the Americas 

	Training and certification on skills in transformative technologies for the digital economy for 10,000 youth by 2024 with a focus on individuals within traditionally underrepresented groups or populations in vulnerable situations

	3 training and certification programs available and in operation as part of the curriculum of the OAS Youth Academy o Transformative Technologies for the Americas by December 2022
 
	Internal:
SEDI Executive Office and SEDI Departments


External: 
Meta
Structuralia 

	Second Edition of Prospecta Americas (Hidalgo, Mexico, First Semester 2022 tbc): Foresight Platform to bring stakeholders together to work on 10 emerging and transformative technologies.
1. Nano/new materials 
2.  Robotics – satellites 
3. Synthetic biology
4. Biomedical engineering 
5. Big data
6. Block chain 
7. Quantum computing 
8. Augmented reality 
9. Virtual reality 
10. Artificial intelligence
	Map regional capabilities, trends and countries readiness for future tech developments, with special focus of Post-COVID priorities

Exchange of good practices and cooperation opportunities on 10 transformative sciences and technologies in the II Regional Seminar of Prospecta Americas


	Advance the operation of the first two OAS Foresight Centers of Excellence on transformative technologies of Prospecta Americas announced at the VI REMCYT

	Internal:
SEDI Executive Office and SEDI Departments


External:
Ministry of Foreign Affairs, Mexico
State of Hidalgo, Mexico
CONACYT, Mexico
Minciencias, Colombia
CONCYTEC, Peru

	STRATEGIC 
OBJECTIVE
	1.4.  Support member states in strengthening the capacities of institutions that foster the generation of sustainable economic activities in the tourism and culture sectors

	Tourism

	Follow-up to the Tourism Ministerial Process:  XXV Inter-American Congress of Ministers and High-level Authorities of Tourism
 
	Define actionable items within the framework of the 2022-2024 CITUR Work Plan related to Tourism Rebuilding and Recovery
	2022-2024 CITUR Work Plan to fulfill the mandates of the Declaration of Paraguay approved
	External:
International Air Transport Association (IATA); Florida Caribbean Cruise Association (F-CCA); Cruise Lines International Association (CLIA), Chambers of Tourism, United Nations World Tourism Organization 
(UNWTO).

	[bookmark: _Hlk93862266]Continue with the consolidation of the Indigenous Tourism Collaborative of the Americas (ITCA)
	In collaboration with the George Washington University, the US Department of the Interior, support the development of a digital repository focused on COVID-19 tourism recovery, capacity building, and representation and inclusion
	Grow the ITCA network by at least 10% during 2022 

Advance progress towards the establishment of the ITCA Digital Repository
	External:
George Washington University and U.S. Department of the Interior

	Complete execution of the project titled: Building the Resilience of Small Tourism Enterprises in the Caribbean to Disasters 

	In collaboration with the Department of Sustainable Development (DSD) organize a presential High-level Forum on Resilience in the Tourism sector in the Caribbean
	Project recommendations on integrated assessment of resilience in the tourism sector in the Caribbean and business continuity for tourism SMEs shared  
	Internal:
DSD

External:
Caribbean Tourism Organization (CTO), University of the West Indies (UWI), Caribbean Hotel and Tourism Association (CHTA)


	Culture

	Culture Ministerial Process: IX Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities 

Preparatory Meeting Pursuant to the IX Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities 

	Ministerial Meeting to address post-COVID 19 recovery in the Culture and Creative sectors

	IX Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities successfully held in Guatemala 

Preparatory Meeting Pursuant to the IX I Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities successfully held

	External:
Guatemala Ministry of Culture

	e-book on good practices and programs on inter-institutional articulation and collaboration in support of the creative economy

Repository of good artistic and cultural practices for the transformation of local communities 

Cultural Satellite Accounts Proposal





	The focus will be on the strengthening of the culture and creative industries and SMEs post Covid -19
	e-book prepared in English and Spanish and available on the Culture and Tourism web page



Repository of good artistic and cultural practices for the transformation of local communities established on the web page of the Culture and Tourism Section

At least two countries in the Caribbean agree to be pilots for a project proposal to Strengthen the Capacity for Decision-making in the Culture Sector 
	External:
OAS Ministries of Culture




OAS Ministries of Culture





Convenio Andres Bello Organization
Caribbean Development Bank on creative industries
National Statistical Offices Central Banks




DEPARTMENT/SECTION:	INTER-AMERICAN COMMITTEE ON PORTS (CIP)


	INITIATIVES / ACTIVITIES
	CONTRIBUTION TO RESILIENCE & COMPETITIVENESS
	EXPECTED RESULTS / OUTCOMES
	COOPERATION & PARTNERSHIPS

	STRATEGIC LINE
	2. Strengthening the implementation of sustainable development goals in accordance with the Inter-American Program for Sustainable Development (PIDS) 2016-2021

	STRATEGIC 
OBJECTIVE
	2.1. Enhance member states’ capacities in the area of disaster risk management in line with the goals and strategic actions outlined in section 3.1 of the PIDS

	PORTS
	

	


Managerial Program of the Inter-American Committee on Ports 

   Project on Improved Disaster       Risk Management for Ports in the Caribbean

	


The Project is expected to contribute to reducing the impact of natural and anthropogenic hazards through improved emergency responses in Caribbean ports and thus promote business resiliency and economic growth in the Caribbean Region.


	Conduct the Second and Third Regional Workshops on Improved Disaster Risk Management for Ports in the Caribbean
	· Caribbean Disaster Emergency Management Agency (CDEMA)
· Caribbean Shipping Association (CSA)
· Government of Italy
· Government of the United States of America
· HudsonTrident
· National Port Authority of Peru (APN)
· Port Management Association of the Caribbean (PMAC)
· T&T Salvage
· United States Coast Guard (USCG)

	STRATEGIC 
OBJECTIVE
	2.5. Enhance Member States' capacities in sustainable energy management, prioritizing the promotion of clean, renewable, environmentally sustainable energy and energy efficiency in line with the goals and strategic actions outlined in section 3.5 of the PIDS

	Managerial Program of the Inter-American Committee on Ports:

Incentive Port Program to Reduce Green House Gas Emissions from Cargo Ships while in Port


	Improved sustainable energy management and reduction of greenhouse gas emissions in ports, reducing pollution and contributing to the achievement of some SDGs
	Managerial Program of the Inter-American Committee on Ports

Incentive Port Program to Reduce Green House Gas Emissions from Cargo Ships while in Port
	Improved sustainable energy management and reduction of greenhouse gas emissions in ports, reducing pollution and contributing to the achievement of some SDGs

	STRATEGIC LINE
	3.   Promoting education and human development in the Americas

	STRATEGIC 
OBJECTIVE
	3.4.  Foster access in member states to quality, inclusive, equitable educational opportunities at all levels, in all modalities, and in all four official languages of the Organization

	
Hold at least one Webinar on each of the six (6) CIP Priority Areas 

Hold at least three (3) Hemispheric Events on CIP priority areas.

Expose at least 700 port personnel from 15 OAS member states to best practices on priority port issues

Offer at least ten (10) certified professional online courses in relevant topics to the port sector 

Benefit at least 250 port personnel from 20 OAS member states
	· National Port Authority of Peru
· National Port Training Center (CENCAPOR) of Argentina
· Maritime Policy Bureau
· Red Internacional Mexico PBIP
· CENNAVE Uruguay
· United States Coast Guard (USCG)
· Mexican Marine (SEMAR)
· National Ports Administration (AGP) of Argentina
· CIP member states and strategic partners
· Reel ID

	· Hold at least one Webinar on each of the six (6) CIP Priority Areas 
· Hold at least three (3) Hemispheric Events on CIP priority areas.
· Expose at least 700 port personnel from 15 OAS member states to best practices on priority port issues
· Offer at least ten (10) certified professional online courses in relevant topics to the port sector 
· Benefit at least 250 port personnel from 20 OAS member states
	· National Port Authority of Peru
· National Port Training Center (CENCAPOR) of Argentina
· Maritime Policy Bureau
· Red Internacional Mexico PBIP
· CENNAVE Uruguay
· United States Coast Guard (USCG)
· Mexican Marine (SEMAR)
· National Ports Administration (AGP) of Argentina
· CIP member states and strategic partners
· Reel ID



	STRATEGIC LINE
	6.   Fostering development cooperation and partnerships

	STRATEGIC 
OBJECTIVE
	6.1.  Foster bilateral, South-South, triangular, and international cooperation in the Hemisphere

	Managerial Program of the Inter-American Committee on Ports

Provide Technical Assistance to Member States in Port matters: 

· Establishment of a Barbados Port Community System

· Feasibility Study for the Establishment of an Electronic Single Window (ESW) for Trade in Belize 
	Barbados Project: 
Streamline several business and managerial processes through the digitalization of port operations. End product will enable intelligent and secure exchange of information between public and private stakeholders, to manage, automate, and optimize a port’s logistics processes, connecting local transport to global logistics chains.



Belize Project:
Conduct a Feasibility Study to advise the Government of Belize on the technical, legal, and financial requirements for the establishment and operation of ESW.
	Barbados Project: 

Conduct a logistics and international supply chain-related assessment 

Produce an implementation roadmap with a set of legal, operational, and financial recommendations, among others, for the development and implementation of the national Port Community System (PCS)

Belize Project: 
· Produce a Best Practices Report on Electronic Single Window (ESW) Implementation
· Draft a Situation Analysis Report
	· Barbados Port Inc. 
· Caribbean Development Bank (CDB)











· Directorate General for Foreign Trade Belize (DGFT)
· Belize Port Authority

	STRATEGIC OBJECTIVE
	6.2 Foster effective multisector partnership to assist Member States in meeting the Sustainable Development Goals

	Managerial Program of the Inter-American Committee on Ports

Establishment of strategic relationships with institutions for joint initiatives to benefit CIP members. cooperation activities


CIP Ministerial Process 

	Increase CIP Associate Members and Strategic Partners to expand the CIP community’s access to experts in different relevant matters and obtain collaboration in capacity building and other activities.





Continue ministerial port dialogue within the context of the CIDI at the XXII Meeting of its Executive Board
	Managerial Program of the Inter-American Committee on Ports

Establishment of strategic relationships with institutions for joint initiatives to benefit CIP members. cooperation activities



CIP Ministerial Process 

	Increase CIP Associate Members and Strategic Partners to expand the CIP community’s access to experts in different relevant matters and obtain collaboration in capacity building and other activities.


Continue ministerial port dialogue within the context of the CIDI at the XXII Meeting of its Executive Board





DEPARTMENT/SECTION:  SUSTAINABLE DEVELOPMENT (DSD)

	INITIATIVES / ACTIVITIES:
	CONTRIBUTION TO RESILIENCE & COMPETITIVENESS
	EXPECTED RESULTS / OUTCOMES
	COOPERATION & PARTNERSHIPS

	STRATEGIC LINE
	2. Strengthening the implementation of sustainable development goals in accordance with the Inter-American Program for Sustainable Development (PIDS) 2016-2021

	STRATEGIC 
OBJECTIVE
	2.1. Enhance member states’ capacities in the area of disaster risk management in line with the goals and strategic actions outlined in section 3.1 of the PIDS

	Disaster Risk Management:

	Regional Community Emergency Response Team (CERT)
	Build capacity to train and organize communities whether defined by geographic and administrative boundaries, or by business services and providers, and integrate those communities into national Emergency management mechanisms and formal arrangements
	Expansion of knowledge and skills baseline for community emergency response and enhanced capacity to prepare, respond and recover from disasters and shocks in targeted sub-regions and participating member states.
	Internal (OAS): Inter-American Network for Disaster Mitigation (INDM), SEDI Executive Office (Technical Cooperation on Training on Emergency Management-SEDI Database), DED Tourism Section, DHDEE, CIP, SMS, SSD, Inter-American Defense Board, Office of the ASG

External: US Federal Emergency Management Agency (FEMA) and US network of local CERT. All US agencies part of the Bureau of Humanitarian Assistance (US BHA), Caribbean Hotel and Tourism Association (CHTA), PAHO, IDB, PADF, IICA, IFRC, White Helmets Commission, Inter-American Institute for Global Change Research (IAI), IFI’s and Development Banks. Permanent Observers and member states

	Project Building the Resilience of Small Tourism Enterprises in the Caribbean to Disasters

Contingency Planning and Business Continuity and Crisis Communication Strategy
	Assist small tourism enterprises with building capacity to design and implement contingency plans and business continuity plans, and design and establish a crisis communication strategy for their implementation
	A regional approach to contingency planning for the tourism sector, recommendations for the whole tourism ecosystem towards reducing business interruptions with focus on small enterprises as part of the tourism supply chain.

The expected outcome is reduced business interruptions, particularly of those small tourism enterprises, part of the tourism ecosystem, and enhanced income flow for communities that depend on the tourism business.
	Internal (OAS): Inter-American Network for Disaster Mitigation (INDM), SEDI Executive Office (Technical Cooperation on Training on Emergency Management-SEDI Database), DED Tourism Section, DHDEE, CIP, SMS, SSD, Inter-American Defense Board, Office of the ASG

External: US Federal Emergency Management Agency (FEMA) and US network of local CERT. All US agencies part of the Bureau of Humanitarian Assistance (US BHA), Caribbean Hotel and Tourism Association (CHTA), PAHO, IDB, PADF, IICA, IFRC, White Helmets Commission, Inter-American Institute for Global Change Research (IAI), IFI’s and Development Banks. Permanent Observers and member states

	Community Emergency Response Team (CERT) courses: Basic Course, Train the Trainers, and Program Manager (12 CARICOM member states and the Dominican Republic)
	Impart training to national emergency disaster management agencies on Basic CERT, Train the Trainer and Project Manager for implementing CERT for local communities (geographic/admin delimitation) and communities of small tourism enterprises, providers of services, with the sponsorship of larger enterprises
	Community Emergency Response Team (CERT) implemented throughout the participating member states, with the sponsorship of large tourism corporations and within a well-structured national emergency disaster management mechanism. 

The expected outcome is to reduce disaster related disruptions of tourism business operations. 
	Internal (OAS): Inter-American Network for Disaster Mitigation (INDM), SEDI Executive Office (Technical Cooperation on Training on Emergency Management-SEDI Database), DED Tourism Section, DHDEE, CIP, SMS, SSD, Inter-American Defense Board, Office of the ASG

External: US Federal Emergency Management Agency (FEMA) and US network of local CERT. All US agencies part of the Bureau of Humanitarian Assistance (US BHA), Caribbean Hotel and Tourism Association (CHTA), PAHO, IDB, PADF, IICA, IFRC, White Helmets Commission, Inter-American Institute for Global Change Research (IAI), IFI’s and Development Banks. Permanent Observers and member states

	Multi-Stakeholder High Level Policy Forum
	Establish a Multi-Stakeholder High-Level Policy Forum with the participation of Ministries of Tourism, national emergency disaster management agencies, large tourism corporations, such as hotel chains, cruise lines, airlines, tourism agencies and operators, Small Business Development Centers (SBDC’s), small tourism enterprises, energy and water utility companies, and all stakeholders part of the tourism sector.

Produce policy recommendations for government agencies and private enterprises based on a consensus and multi-stakeholder policy dialogue A consensus public and private
	A consensus public and private set of policies, and a permanent Multi-Stakeholder High-level Policy Forum capable to respond to a changing tourism ecosystem, and particularly to domestic and external shocks, whether related to natural, biological, technological, or man-made hazards, or economic and financial shocks, or any other shock.

The expected outcome is an enhanced tourism ecosystem, where small tourism enterprises are an integral part of the business continuity plans and contingency plans for the continuity of operations of large corporations and the reduction of GDP contributions from the tourism sector in the economies of the participating member states. 
	Observers and member states

	Science and Data-driven policies and programs for decision-makers
	Raise awareness on the relevance of pursuing a data-driven approach to shape programs and policies for building resilience
	Workshop to raise awareness and understanding of how science and data can shape policies and programs for building resilience and DRM
	Internal (OAS): CITUR, DED
External: AWS, IAI, NASA, NOAA, CATALAC, CONAE, Geospatial Institute, CITIES (IDB) (Related association evolving), URISA

	Mainstreaming the Objective of Disaster Risk Management across all pillars of the OAS
	Provide technical support to the design and formulation of projects and programs
	Disaster Risk Management objectives integrated across all General Secretariat dependencies
	

	Charter and all dependencies of the General Secretariat, and particularly within SEDI
	Review and provide feedback to all project submitted to the PEC
	Projects submitted to the PEC reviewed for mainstreaming the objectives of DRM.

Projects that address specific areas of DRM and specific sector formulated.
	

	Multi-country and Multi-stakeholder Dialogue and Cooperation for Disaster Mitigation, Response, Reconstruction and Recovery
	Facilitate multi-country and muti-stakeholder cooperation for disaster mitigation, response, reconstruction, and recovery
	Multi-country and multi-stakeholder collaboration arrangements for disaster mitigation, response, reconstruction, and recovery.
	

	Inter-American Network for Disaster Mitigation (INDM) On-line Database and Hemispheric Encounters
	Populate and maintain the INDM on-line database in collaboration with the Inter-American Defense Board, particularly as it relates to 1) national coordinating authorities responsible for the offer, acceptance and request of international disaster response; 2) national capacities for international disaster response-integrating all capacities, civilian and military, public and private, as well as NGOs; 3) multi-lateral and bi-lateral agreements for international disaster response including mutual aid agreements and 4) all national legislation and regulations in case of disasters that informs and regulates international disaster response
	INDM online database up to date and enhanced to facilitate coordination among OAS member states and permanent observers providing disaster response and humanitarian assistance, as well as among and with agencies of the Inter-American System, sub-regional inter-governmental organizations, international organizations, IFIs and development banks, and all other international disaster response and humanitarian actors.

The expected outcome is an enhanced capacity of the General Secretariat to facilitate coordination for international disaster response and humanitarian assistance
	

	Inter-American Committee on Natural Disasters Reduction (IACNDR) and the Inter-American Emergency Aid Fund (FONDEM)
	Support meetings of the IACNDR, in preparation to response of disasters with focus on disaster recovery and reconstruction, and facilitate multi-country and multi-stakeholder collaboration in disaster response, reconstruction and recovery
	Enhanced information on existing capacities for international disaster response, and opportunities for collaboration, mission reports with lessons learned and recommendations for improvement, and enhanced readiness for coordinated international response and recovery and reconstruction
	

	OAS White Helmets Program
	Support missions of the Argentine White Helmets Commission in response to disasters, including natural and biological hazards related disasters, and particularly in response and support of member states in managing and recovering from the COVID-19 pandemic.

Support the delivery of training in disaster mitigation, disaster management, as well as response, reconstruction and recovery
	Disaster response missions and government officials trained in areas of disaster mitigation, disaster management, as well as response recovery and reconstruction.
	

	Fostering Water Security in the Trifinio Region: Promoting the formulation of a TDA/SAP for its transboundary Lempa River Basin
	The project works towards the reduction of climate vulnerability and climate-related risks in the Trifinio Region. This is being achieved as a result of a strengthened IWRM framework in the region and the wider application of ecosystem resilience practices - together with better access to early warning information and monitoring data, which will reduce the vulnerability of communities to climate variability and climate-related risks. The project provides access to environmental and socioeconomic data and information, and strengthens the capacity of countries to leverage data to make informed and joint decisions
	Government’s capacity strengthened to make sound water resources management decisions, through:
-A Decision-Making Support System to harness hydroclimatic resources monitoring data and other information sources to drive models and multi-criteria decision analysis tools for water and natural resources management and policies, and to alert communities about water-related risks and disasters

	Funding Source: Global Environmental Facility (GEF)
Implementing Partner: UN Environment Programme;
Executing Partners: CTPT (Trinational Commission of the Trifinio Plan)

	Sustainable and climate resilient management of high Andean ecosystems, regional initiative (HAME)
	Carry out studies on economic, environmental and social impacts caused by the occurrence of climate hazards in mountain ecosystems, in areas to be defined with technical institutions in Peru, Bolivia, Colombia and Ecuador.
	National technical institutions rely on studies that guide decision making and investments in nature-based solutions to reduce disaster risk. 



	Water Program, University of Zurich, Condesan, Cosude.

	Climate Action Program for development in LAC:
a comprehensive proposal based on good practices in the region. (PAD-LAC)
	Develop knowledge products and capacity building program that promote the strengthening of disaster risk management in NDCs and climate action in OAS member states, with a focus on nature-based solutions.
	3 publications that promote upscaling of LAC good practices in the framework of NDCs and climate action, incorporating disaster risk management.
 
OAS member state officials with expertise in development and climate change trained in strengthening the nexus between climate change, risk management, biodiversity, desertification and human rights, through a capacity building program.
	Water Program,
IDB,
Climate change technical focal points of Jamaica, Costa Rica and Uruguay.

	Preparing the Ground for the Implementation of the Strategic Action Plan of la Plata Basin 

	The Decision Support System (SSTD), designed and developed under the project, aims to support and facilitate river basin management through the application of risk projection and scenario analysis methods. The SSTD will guarantee the operation of early warning systems for extreme events and water quality, contributing to disaster risk management in the basin. 
	-Decision Support System for The Plata Basin (SSTD) designed and implemented as a support tool for regional coordination, integrated water management in the context of climate variability and change, and the operation of early warning of extreme events and water quality. 

· Project Portfolio approved to address critical transboundary issues (CTI) for submission to donors. 
· Methodology to mainstream the Strategic Action Plan (SAP) into national plans and policies developed and validated by the national authorities of the La Plata Basin countries 
· Workshops to mainstream the gender approach in the project's actions conducted.

	External: Development Bank of Latin America (CAF), Intergovernmental Coordinating Committee of the La Plata Basin Countries (CIC Plata), Inter- American Development Bank (IDB).


	Satellite System and Applications Based on Earth Observation (PROSAT)
	The technical cooperation supports the development and implementation of applications that use satellite data, especially radar data, as well as regional products covering the agriculture, forestry, health, environment, and emergency management sectors.

In the last phase, the project has supported the development of applications for the Integrated Regional Satellite Information System (SIRIS) and monitoring of the system. SIRIS is a program within CONAE's PROSAT project that has been developed to improve decision-making in the agricultural sector; however, its use is also being extended to other sectors such as water, environment, forestry, and health. 

The project also promotes the creation of an American Interagency Space Association., among other activities that encourage the use of satellite data for decision-making and resource management.
	Development of additional products for the SIRIS system to:
1. Identify snow-covered areas.
2. Analyze the historical evolution of the snow-covered site and cloud frequency.
3. Identify water bodies in areas that have suffered flooding, among others.

Strengthen the development of an American Interagency Space Association.

Optimize the SIRIS platform to extend its use to different sectors such as agriculture, natural resource management, and education, being a reference for data collection in the region.
	CONAE, and Inter-American Development Bank

	Project to support the implementation of the proposal for the prevention and containment of COVID-19 in the rural area of the Trifinio Region in Honduras.
	The project seeks to contribute to the prevention and containment of Covid-19 in this region of Honduras by creating information channels to raise awareness of virus prevention measures and the provision of medical supplies to contain the infection and treat patients carrying the coronavirus.
	· Community communication channels strengthened to contain the spread of the virus in rural Honduras.
· Municipalities equipped with supplies for the prevention and treatment of Covid-19 in rural Honduras.
· Communities trained in health and natural disaster response.

	Honduras Government, Banco Centroamericano de Integración Económica (BCIE), COPECO, CODEL and Tri-national Commission of the Trifinio Plan

	Fostering Water Security in the Trifinio Region: Promoting the formulation of a TDA/SAP for its transboundary Lempa River Basin
	The project works towards the reduction of climate vulnerability and climate-related risks in the Trifinio Region. This is being achieved as a result of a strengthened IWRM framework in the region and the wider application of ecosystem resilience practices - together with better access to early warning information and monitoring data, which will reduce the vulnerability of communities to climate variability and climate-related risks. The project provides access to environmental and socioeconomic data and information, and strengthens the capacity of countries to leverage data to make informed and joint decisions
	Government’s capacity strengthened to make sound water resources management decisions, through:
· A Decision-Making Support System to harness hydroclimatic resources monitoring data and other information sources to drive models and multi-criteria decision analysis tools for water and natural resources management and policies, and to alert communities about water-related risks and disasters

	Funding Source: Global Environmental Facility (GEF)
Implementing Partner: UN Environment Programme;
Executing Partners: CTPT (Trinational Commission of the Trifinio Plan)

	STRATEGIC OBJECTIVE
	2.2. Enhance member states’ capacities in the area of sustainable management of ecosystems in line with the goals and strategic actions outlined in section 3.2 of the PIDS.

	Sustainable Management of Ecosystems:

	Fostering Water Security in the Trifinio Region: Promoting the formulation of a TDA/SAP for its transboundary Lempa River Basin
	The project contributes with innovative IWRM and Ecosystem-based Approaches (EbA) solutions to tackle persistent environmental problems related to water depletion and contamination in demonstration projects at the micro-basin level that engage and capacitate rural organisations.
	Ecosystem-based management tested in the demonstration projects: 4 IWRM demonstration projects to strengthen local capacity on ecosystem-based management, to build ecosystem resilience and minimize environmental risk. These projects include : (i) applied research and learning hubs on water security and IWRM management (Sustainability Camps) aimed at improving local communities’ ability to adapt to climate variability and change while promoting sustainable livelihoods; (ii) sustainable closed-loop cycle coffee production systems; (iii) community-based financial initiatives (water funds and micro-credit schemes) to protect and maintain ecosystem services; and (iv) innovative remedial actions employing ecosystem-based adaptative technologies and practices. Wide-scale improvements to land management practices projected to occur from implementation of the Strategic Action Programme.

	Funding Source: Global Environmental Facility (GEF)
Implementing Partner: UN Environment Programme;
Executing Partners: CTPT (Trinational Commission of the Trifinio Plan)

	Sustainable and climate resilient management of high Andean ecosystems, regional initiative (HAME)
	Identification of high mountain ecosystems (glaciers, moorlands and high Andean forests) in Peru, Bolivia, Colombia and Ecuador that are considered degraded and require investments with a focus on nature-based solutions for the implementation of adaptation measures.
	Along with the countries, we define 4 basins and high mountain ecosystems (1 per country), which require interventions to restore and preserve and promote adaptation measures. 


	Water Program, University of Zurich, Condesan, Cosude.

	Climate Action Program for development in LAC:
a comprehensive proposal based on good practices in the region. (PAD-LAC)
	Enhance technical expertise on nature-based solutions for the conservation, restoration and sustainable use of ecosystems sensitive to climate change and land use change.

	Officials from OAS member states with expertise in development and climate change, trained in strengthening the nexus between climate change, risk management, biodiversity, desertification and human rights, through a capacity building program.

	Water Program,
IDB,
Climate Change Technical Focal Points for Jamaica, Costa Rica and Uruguay.
Green Climate Fund (GCF),
Environmental Facility (GEF).
University of Zurich/IPCC

	STRATEGIC 
OBJECTIVE
	2.3. Enhance member states’ capacities in the area of Integrated Water Resources Management in line with the goals and strategic actions outlined in section 3.3 of the PIDS.

	Water:

	Fostering Water Security in the Trifinio Region: Promoting the formulation of a TDA/SAP for its transboundary Lempa River Basin
	The project works towards the reduction of climate vulnerability and climate-related risks in the Trifinio Region. This is being achieved as a result of a strengthened IWRM framework in the region and the wider application of ecosystem resilience practices - together with better access to early warning information and monitoring data, which will reduce the vulnerability of communities to climate variability and climate-related risks. The project provides access to environmental and socioeconomic data and information, and strengthens the capacity of countries to leverage data to make informed and joint decisions
	Government’s capacity strengthened to make sound water resources management decisions, through:
-A Decision-Making Support System to harness hydroclimatic resources monitoring data and other information sources to drive models and multi-criteria decision analysis tools for water and natural resources management and policies, and to alert communities about water-related risks and disasters

	Funding Source: Global Environmental Facility (GEF)
Implementing Partner: UN Environment Programme;
Executing Partners: CTPT (Trinational Commission of the Trifinio Plan)

	Sustainable and climate resilient management of high Andean ecosystems, regional initiative (HAME)
	Carry out studies on economic, environmental and social impacts caused by the occurrence of climate hazards in mountain ecosystems, in areas to be defined with technical institutions in Peru, Bolivia, Colombia and Ecuador.
	National technical institutions rely on studies that guide decision making and investments in nature-based solutions to reduce disaster risk. 

	Water Program, University of Zurich, Condesan, Cosude.

	Climate Action Program for development in LAC: a comprehensive proposal based on good practices in the region. (PAD-LAC)
	Develop knowledge products and capacity building program that promote the strengthening of disaster risk management in NDCs and climate action in OAS member states, with a focus on nature-based solutions.
	3 publications that promote upscaling of LAC good practices in the framework of NDCs and climate action, incorporating disaster risk management.
 
OAS member state officials with expertise in development and climate change trained in strengthening the nexus between climate change, risk management, biodiversity, desertification and human rights, through a capacity building program.
	Water Program,
IDB,

Climate change technical focal points of Jamaica, Costa Rica and Uruguay.

	Preparing the Ground for the Implementation of the Strategic Action Plan of la Plata Basin 

	The Decision Support System (SSTD), designed and developed under the project, aims to support and facilitate river basin management through the application of risk projection and scenario analysis methods. The SSTD will guarantee the operation of early warning systems for extreme events and water quality, contributing to disaster risk management in the basin.
	Decision Support System for The Plata Basin (SSTD) designed and implemented as a support tool for regional coordination, integrated water management in the context of climate variability and change, and the operation of early warning of extreme events and water quality. 

Project Portfolio approved to address critical transboundary issues (CTI) for submission to donors. 

Methodology to mainstream the Strategic Action Plan (SAP) into national plans and policies developed and validated by the national authorities of the La Plata Basin countries 

Workshops to mainstream the gender approach in the project's actions conducted.
	External: Development Bank of Latin America (CAF), Intergovernmental Coordinating Committee of the La Plata Basin Countries (CIC Plata), Inter- American Development Bank (IDB).


	Satellite System and Applications Based on Earth Observation (PROSAT)
	The technical cooperation supports the development and implementation of applications that use satellite data, especially radar data, as well as regional products covering the agriculture, forestry, health, environment, and emergency management sectors.

In the last phase, the project has supported the development of applications for the Integrated Regional Satellite Information System (SIRIS) and monitoring of the system. SIRIS is a program within CONAE's PROSAT project that has been developed to improve decision-making in the agricultural sector; however, its use is also being extended to other sectors such as water, environment, forestry, and health. 

The project also promotes the creation of an American Interagency Space Association., among other activities that encourage the use of satellite data for decision-making and resource management.
	Development of additional products for the SIRIS system to:

1. Identify snow-covered areas.
2. Analyze the historical evolution of the snow-covered site and cloud frequency.
3. Identify water bodies in areas that have suffered flooding, among others.

Strengthen the development of an American Interagency Space Association.

Optimize the SIRIS platform to extend its use to different sectors such as agriculture, natural resource management, and education, being a reference for data collection in the region.
	CONAE, and Inter-American Development Bank

	Project to support the implementation of the proposal for the prevention and containment of COVID-19 in the rural area of the Trifinio Region in Honduras.
	The project seeks to contribute to the prevention and containment of Covid-19 in this region of Honduras by creating information channels to raise awareness of virus prevention measures and the provision
of medical supplies to contain the infection and treat patients carrying the coronavirus.
	· Community communication channels strengthened to contain the spread of the virus in rural Honduras.
· Municipalities equipped with supplies for the prevention and treatment of Covid-19 in rural Honduras.
· Communities trained in health and natural disaster response.
	Honduras Government, Banco Centroamericano de Integración Económica (BCIE), COPECO, CODEL and Tri-national
Commission of the Trifinio Plan

	CReW+: An integrated approach to water and wastewater management in the Wider Caribbean Region using innovative solutions and sustainable financing mechanisms.
	The initiative supports the development of a robust framework that addresses the financial and other barriers to the introduction of IWWM solutions such as decentralized innovative wastewater treatment systems. IWWM as a collaborative approach to water and wastewater management, is key for building resilience of the water sector.
With regards competitiveness, the activities of the initiative will give way for implementation of other important Policy and Developmental activities, such as the National Water Reuse Policy and the Roof to Reef Programme (R2RP), formulated to ensure that development activity and economic growth not be compromised due to limited water resources, and that the efficient use of all available water resources be ensured, contributing to the competitiveness of the country.
	Promote water governance in Barbados through the development of a National Communications Strategy and Implementation Plan for Integrated Water and Wastewater Management (IWWM).
Support the development of enabling environment and the creation of innovative and sustainable financial mechanisms for IWWM in Barbados, through the design of a financial action plan in a cross-sectorial working group


	External: IDB/UNEP (CReW+ Implementing Agencies).

	Preparing the Ground for the Implementation of the Strategic Action Plan of la Plata Basin
	By strengthening transboundary cooperation between the governments of the La Plata Basin, the project will promote an integrated vision of the main critical transboundary issues to improve: 1) information management, 2) planning and management and sustainable use of water resources, 3) environmental protection and rehabilitation, 4) education, communication and public participation, 5) research and technological development, and 6) institutional strengthening. The work carried out by the Working Groups in each of these strategic areas will define the actions to be implemented for contributing to the competitiveness and sustainable development of the basin.

	· Decision Support System for the La Plata Basin (SSTD) designed and implemented as a support tool for regional coordination, integrated water management in the context of climate variability and change, and the operation of early warning systems for extreme events and water quality. 
· Project Portfolio approved to address critical transboundary issues (CTI) for submission to donors. 
· Methodology to mainstream the Strategic Action Plan (SAP) into national plans and policies developed and validated by the national authorities of the La Plata Basin countries 
· Conduct workshops to mainstream the gender approach in the project's actions. 
	External: Development Bank of Latin America (CAF), Intergovernmental Coordinating Committee of the La Plata Basin Countries (CIC Plata), Inter- American Development Bank (IDB).

	Satellite System and Applications Based on Earth Observation (PROSAT)
	The technical cooperation supports the development and implementation of applications that use satellite data, especially radar data, as well as regional products covering the agriculture, forestry, health, environment, and emergency management sectors.

In the last phase, the project has supported the development of applications for the Integrated Regional Satellite Information System (SIRIS) and monitoring of the system. SIRIS is a program within CONAE's PROSAT project that has been developed to improve decision-making in the agricultural sector; however, its use is also being extended to other sectors such as water, environment, forestry, and health. 

The project also promotes the creation of an American Interagency Space Association. American Interinstitutional Association on Spatial Matters, among other activities that encourage the use of satellite data for decision-making and resource management.
	Development of additional products for the SIRIS system to:
1. Identify snow-covered areas.
2. Analyze the historical evolution of the snow-covered site and cloud frequency.
3. Identify water bodies in areas that have suffered flooding, among others.

Strengthen the development of an American Interagency Space Association.

Optimize the SIRIS platform to extend its use to different sectors such as agriculture, natural resource management, and education, being a reference for data collection in the region.
	CONAE, and Inter-American Development Bank

	Project to support the implementation of the proposal for the prevention and containment of COVID-19 in the rural area of the Trifinio Region in Honduras.
	The project seeks to contribute to the prevention and containment of Covid-19 in this region of Honduras by creating information channels to raise awareness of virus prevention measures and the provision of medical supplies to contain the infection and treat patients carrying the coronavirus.
	· Community communication channels strengthened to contain the spread of the virus in rural Honduras.
· Municipalities equipped with supplies for the prevention and treatment of Covid-19 in rural Honduras.
· Communities trained in health and natural disaster response.

	Commission of the Trifinio Plan

	Regional Framework for the Sustainable Use of the Rio Bravo
	The program activities contribute to building resilience by supporting the protection and sustainable use of water resources of the Rio Bravo Basin within the context of an integrated and ecosystem-based approach to water resources management, through the development of a Diagnosis and Comprehensive Plan for the Rio Bravo Basin, focused on sanitation, and implementation of demonstrative solutions to promote the water security of the Basin. Improved sanitation in the watershed will lead to healthier living environments, better environmental stewardship, and improved competitiveness, particularly for the locations of the demonstrative pilot projects.

	Diagnosis of the basin focused on sanitation, including the update of CONAGUA’s Inventory of Wastewater Treatment Plants (WWTP) in the Rio Bravo basin; and a comprehensive Plan of the Basin with emphasis on sanitation identifying of short, medium, and long-term actions, for the rehabilitation, expansion or reengineering of infrastructure, and institutional strengthening.

Support the development of key synergies between institutions for waste management towards the implementation of the sanitation pilot projects (3) in rural, peri-urban and urban areas.

Three demonstrative sanitation pilot projects (3) in rural, peri-urban and urban areas, considering the implementation of a sanitation system adequate for the local context.
	External: Environmental Facility (GEF), CONAGUA Mexico.

	Fostering Water Security in the Trifinio Region: Promoting the formulation of a TDA/SAP for its transboundary Lempa River Basin
	The project contributes to competitiveness focusing on closing knowledge gaps and consolidating the available science into a Transboundary Diagnostic Analysis (TDA) through a participatory and consensus building process to identify and prioritize transboundary issues, their root causes, impacts and gaps. The TDA will therefore provide a sound basis to inform the formulation of a Strategic Action Programme (SAP) for the Lempa River basin, and an investment plan to mobilize resources for its implementation. Additionally, the project will provide a platform to evaluate and strengthen the legislative, institutional and policy frameworks (at the local, national and regional levels) and reinforce capacity to support a robust joint cooperation mechanism for the Lempa River basin.
	· A transboundary Diagnostic Analysis (TDA) identifying the key transboundary environmental problems facing the Lempa River basin and its aquifer system
· A ministerial/presidential endorsed long-term Strategic Action Programme (SAP) to protect and sustainably manage the natural assets of the Lempa River basin, and support the effective development of IWRM reforms and policies
A joint governance framework for sustainably managing the water resources and other natural assets of the Lempa River basin
	Funding Source: Global Environmental Facility (GEF)
Implementing Partner: UN Environment Programme;
Executing Partners: CTPT (Trinational Commission of the Trifinio Plan)

	Climate Action Program for development in LAC:
a comprehensive proposal based on good practices in the region. (PAD-LAC)
	Foster water security through technical capacity building on glacial retreat in countries with tropical glaciers, as well as by advocacy for the positioning of the ecosystem-based solutions approach to water and sanitation.
	Officials from OAS member states with expertise in development and climate change, trained in strengthening the nexus between climate change, risk management, biodiversity, desertification and human rights, through a capacity building program.
	Water Program,
IDB,
Climate Change Technical Focal Points for Jamaica, Costa Rica and Uruguay.
Green Climate Fund,
GEF.
University of Zurich/IPCC

	Community Driven Development (CDD) in Haití 
	Support improved access to clean water and sanitation.
· -Support improved public service delivery through implementation of other CDD plans.
· -Increased access to educational service.
· Build the capacity of water authorities, including the Centre Technique exploitation (DINEPA/CTE) in urban areas, and Drinking Water and Sanitation Committees (CAEPAs) in rural areas.
· Build management, effectiveness, and revenue generation capacities of small and medium enterprises (MSMEs) engaged in water and sanitation service delivery.


	Rehabilitation of WASH infrastructure in 10 municipalities
· Joint local assessment of water infrastructure and needs   
· Quick assessment and selection of potential WASH projects in schools and institutions capable of delivering selected projects
· Repair and rehabilitation of small infrastructure public service delivery projects (WASH)
· Promotion of consistent WASH standards among teachers and students

	U.S. Agency for International Development (USAID), Pan-American Development Foundation (PADF)

	STRATEGIC OBJECTIVE
	2.4. Enhance member states’ capacities in the area of sustainable cities and communities in line with the goals and strategic actions outlined in section 3.4 of the PIDS.

	Sustainable Cities:

	
	
	
	

	STRATEGIC
 OBJECTIVE

	2.5. Enhance member states’ capacities in the area of sustainable energy management, prioritizing the promotion of clean, renewable, environmentally sustainable energy and energy efficiency in line with the goals and strategic actions outlined in section 3.5 of the PIDS.

	Energy

	Energy and Climate Partnership of the Americas (ECPA)
	Foster shared energy leadership, cooperation and integration across the Americas to achieve net-zero emissions by 2050. To achieve this goal, ECPA will identify top national energy priorities, areas of expertise, and potential synergies in Latin America and the Caribbean region in order to:

· Enable cooperation at multiple levels (e.g., South-South, North-South, bilateral, multilateral).
· Document an actionable list of concrete activities for implementation.
· Highlight new projects or initiatives with high-impact measurable results at the regional or global level.

Actions under this Strategic Objective also contribute to Strategic Objectives 2.1, 2.3, and 2.4.
	Partnerships with the private sector to generate positive social and environmental impact in energy security, access, and affordability; enhance energy systems resilience and reliability; and promote the concept of energy transitions as engines for sustainable growth and economic prosperity. Specific expected results:
	


Internal (OAS): DED/SEDI (Potential for engagement with ACF/ACE, S&T ministerial, and SBCs), CICTE. 

External: Compete Caribbean/IDB id as a potential partner

	
	
	Matchmaking platform where governments can work with each other, and with businesses and civil society, build synergies, collaborate on common interests, and establish new partnerships or strengthen existing ones.
	

	
	
	Concrete joint activities implemented in response to the mandates of the V ECPA Ministerial and the IX Summit of the Americas.
	

	
	
	List of flagship projects or initiatives with potential to accelerate net-zero energy transitions at the regional and/or sub-regional level if funded.
	

	Climate Action Program for development in LAC:
a comprehensive proposal based on good practices in the region. (PAD-LAC)
	Develop knowledge products and capacity building program that promote the strengthening of climate mitigation in NDCs and climate action in OAS Member States, with a focus on nature-based solutions.
	1 Free 20-hour capacity building program in English and Spanish, consisting of 5 modules: climate change and human rights, climate finance, nature-based solutions, sustainable infrastructure, and good practices for climate action.

# of decision-makers being trained on climate change issues -such as finance, sustainable infrastructure, SbN and nexus between between Paris Agreement, the SDGs of the 2030 Agenda, the Convention on Biological Diversity, the United Nations Convention to Combat Desertification, the Addis Ababa Action Agenda and the Sendai Framework for Action
	Water Program,
IDB,
Climate Change Technical Focal Points for Jamaica, Costa Rica and Uruguay.
Green Climate Fund,
GEF.
University of Zurich/IPCC

	STRATEGIC 
OBJECTIVE
	2.6. Enhance member states’ capacities to attain efficient, effective, accountable, and inclusive institutions for sustainable development in line with the goals and strategic actions outlined in section 3.6 of the PIDS.

	Trade and Environment:

	
	
	
	




DEPARTMENT/SECTION:	HUMAN DEVELOPMENT, EDUCATION & EMPLOYMENT (DHDEE) 

	INITIATIVES / ACTIVITIES
	CONTRIBUTION TO RESILIENCE & COMPETITIVENESS
	EXPECTED RESULTS / OUTCOMES
	COOPERATION & PARTNERSHIPS

	STRATEGIC LINE
	3.  Promote education and human development in the Americas.

	STRATEGIC OBJECTIVE
	3.1.  Strengthen Member States’ institutional capacities to provide quality, inclusive, and equitable education.

	Education – Policy Dialogue

	Ministerial Process & Inter-American Meetings of Ministers of Education

 
	· I Special Meeting of the Inter-American Committee on Education (CIE), February 2022.
· Preparatory Meeting of the Inter-American Meeting of Ministers of Education (March 2022)
· XI Inter-American Meeting of Ministers of Education, May 2022
· Planning Meeting of the Authorities of the Ministerial Process (August 2022)
	· Progress report on the advances in implementing ministerial mandates for the 2019-2022 cycle. 
· Second phase of the Inter-American Education Agenda adopted.
· Declaration of Buenos Aires and Plan of Action adopted

	External:
Internet Society (ISOC), UNESCO OREALC, ILO-CINTERFOR, PAHO-OPS, IOHE-OUI, UNESCO IESALC, UNICEF, Consortium of Universities, Think Tanks and NGO’s.

	CIE Work Plan 2019-2022


CIE Work Plan 2022-2025


	



Meeting of the Committee on Partnership for Development Policies to discuss plans for the implementation of mandates (November 2022)
	Report of Implementation 2019-2022 during Minbisterial Meeting, May 2022.


Discussion on  initiatives for the implementation of the Second Phase of the Inter-American Education Agenda (IEA) and the requests made by Member States on the Declaration and Plan of Action of Buenos Aires (2022)); to deepen synergies among global, hemispheric, and sub-regional educational initiatives; and to promote inter-sectoral cooperation and cooperation with other social actors in order to help achieve the recovery and repair of the continuity of education and contribute to reducing the inequalities exacerbated by the pandemic.

Work Plan PTCIE 2022-2025 prepared and approved
	External:
Internet Society (ISOC) UNESCO OREALC, ILO-CINTERFOR, PAHO-OPS, IOHE-OUI, UNESCO IESALC, UNICEF, Consortium of Universities, Think Tanks and NGO’s.

	STRATEGIC 
OBJECTIVE
	3.2.   Strengthen the teaching profession in the member states by creating more training opportunities.

	Education – Teachers

	Inter-American Teacher Education Network (ITEN)

Project teams
Scholarship for teachers
Annual seminar
Cooperation exchange
Seed subsidy
	Systematize Phase IV with the goal of consolidating data, identifying best practices, writing reports, and providing recommendations and frameworks for the implementation of policies, programs, and practices in STEM teacher education. 

To achieve its goal, ITEN will select individual and institutional participants from the ITEN Community to work in Thematic Teams (policy, program, and practices). 



	Systematize Phase IV content created through 50 Project Teams, 48 Seed Grant projects, 35 Teacher Fellows and 40 Teacher Leadership award recipients. 

Thematic Teams will be asked to commit 2-5 hours per week, meet virtually twice a month to work collaboratively on their respective projects, produce deliverables predetermined by ITEN, and present their work during ITEN’s Virtual Seminar. Thematic Teams will work from April through October 2022. 

Host 2-day virtual seminar to highlight results from Phase IV of ITEN. 

Finalize proposal and raise funds for Center of Excellence in Teacher Education as an expansion of ITEN beyond 2022. 

Produce multimedia communication tools to disseminate ITEN’s results and impact. 

Relevant dates: ITEN Thematic Team applications due: Feb 28; Thematic Teams: April 1 - October 30; Virtual Seminar: September (TBD)
	External:
Siemens Stiftung Foundation, International Center for Theoretical Physics / UNESCO, the University of Colorado at Boulder / Physics Education Technology Interactive Simulations, Dinámica (center for teacher education in Peru) / American Association of Physics Teachers – Mexico

	Educational Portal of the Americas:  Online training for the professional development of citizens from the OAS member states
	· Online training for the professional development of citizens of the OAS Member States.
· Massive MOOCs courses on topics related to education, gender, human rights and sustainable development.
· About 5 new courses are developed, tailored, for other areas of the organization, expanding the institutional training offer.
· Teachers trained in the Caribbean on Innovation in the classroom, teaching of mathematics and ICT integration in education, through the OAS-ProFuturo educational program.
· Through the OAS-ProFuturo alliance, deepen the collaboration of Civil Society Organizations (CSOs) dedicated to improving education in the region through two studies and a survey with hemispheric information that allows identifying the possibilities of articulation and improvement intersectoral, to provide useful input for the Ministerial meeting on Education.
	Approximately 350 citizens of the Americas granted partial tuition-waivers for professional development online courses delivered by the Educational Portal of the Americas.
About 2,000 people trained though Massive MOOCs courses

About 5 new tailored courses are developed for other areas of the organization.

About 2,000 teachers trained in the Caribbean.

Two studies and a survey with hemispheric reach that will allows to identify the possibilities of articulation and intersectoral collaboration between the CSOs and the Ministries of Education of the region.

	Internal:
RIAL, CICTE, CIM, CIDH, CITEL, Department of Public Safety (DPS), Department of Human Resources (DHR), SEDI Departments.

External:
ProFuturo Foundation; Ministries of Education from member states; Convenio Andres Bello (CAB); FLACSO Chile; Universidad Pontificia Bolivariana (UPB), PENT Flacso Argentina..

	STRATEGIC
OBJECTIVE
	3.3.   Strengthen Member States’ institutional capacities to provide comprehensive early childhood care.

	Education - OAS Scholarship and Training Program

	The OAS Academic Scholarship Program 
The OAS Special Caribbean Scholarships Program (SPECAF)
The Professional Development Scholarships Program (PDSP) off
The OAS Partnerships Program for Education and Training (PAEC)



	Through the different scholarship programs, it is intended to contribute to the development of human capital to promote the competitiveness and development of the countries of the region.

Through short online professional development courses for citizens and permanent residents, the OAS member states seek to expand and strengthen professional development in specialized areas of work:

Two courses will be taught in English and in the areas of renewable energies necessary for the economic and sustainable development of the region and with high employability potential;

The selected courses in the area of ​​education will allow teachers to adapt their classes to new modalities with innovative educational proposals and different methodologies.

One of the selected courses will help professionals to include a gender approach in their programs and projects, thus providing countries and their institutions with elements to overcome historical inequalities.

Two selected courses will help participants to update their knowledge on the latest technologies currently being developed for water treatment, and to identify the international framework for disaster risk management and climate change.

Scholarships that will contribute to the development of human capital and promote the resilience, competitiveness and development of the countries of the region
	47 Academic Scholarships leading to Undergraduate, Masters and Doctorate degrees with over 130 universities in the member states in a variety of Programs contributing to the development of human capital to promote competitiveness and development in the countries of the region.

7 Online Short-term Professional Development Courses to citizens and permanent residents of the OAS member states.

A Call will be published for Institutions to offer scholarships for professional development courses in conjunction with the GS/OAS during the first semester of 2022.

· At least 3,000 Scholarships provided in partnerships with member state Governments, private and public Universities in OAS member states and Observer Countries as well as other educational institutions leading to Master’s and Doctoral degrees and Professional Development Certificates.
	Internal:
SEDI Executive Office, All SEDI Departments

External:
Over 250 partners including Governments of the member states, Universities in the OAS Consortium of Universities, Educational Institutions in Observer Countries. 

	Rowe Fund
The Rowe Fund of the OAS grants financial aid (US$15,000 in interest-free loans). to citizens of Latin America and Caribbean OAS member States for their last two years of undergraduate, graduate, doctorate, and research studies at accredited universities in the United States.
	
Increase the resilience of international students (from OAS member states) in the United Stated adversely affected by the COVID-19 pandemic by granting financial aid and scholarships to help them complete their studies.
	· More than 90 financial aids will be granted for studies at universities in the United States.
· More than 15 educational / emergency loans will be granted to GS/OAS officials.
· More than 300 accounts will be managed through the Rowe Fund
· Investment portfolio managed in a moderately conservative manner.
· More than 2 emergency scholarships will be awarded to assist international students in the United States affected by the COVID-19 pandemic
	Internal:
Includes service providers internally (OAS)

External:
OASFCU, Investment Advisor, Custodial Services and trading, External audit as well as informal institutions or groups in the field of higher education exchange programs and scholarship/loan programs.


	STRATEGIC LINE:
	4. Promoting decent, dignified, and productive work for all

	STRATEGIC 
OBJECTIVE
	4.1.  Enhance member states’ capacities for strengthening education and lifelong training

	Labor:

	Inter-American Conference of Ministers of Labor (IACML).
	Bilateral and regional cooperation activities of the Inter-American Network for Labor Administration (RIAL)
	· To design, reform, execute and evaluate labor and employment policies and programs, thanks to RIAL’s bilateral and regional cooperation activities, Portfolio of Responses from Ministries of Labor to COVID-19, and Newsletters, among other.  Particular emphasis on measures to promote decent work, and productive employment, including on youth employment, the strengthening of social protection systems and the promotion of dignified aging.
· Address the skills gap, identify and develop skills for the future and better prepare the workforce in order to recover from the employment crisis generated by COVID-19, and build more resilient and sustainable economies and societies.  
	Internal:
Secretariat for Access to Rights and Equity

	
	Actions to improve gender equity in the labor market through gender mainstreaming in Ministries of Labor
	· A comprehensive study on the status of gender mainstreaming in Ministries of Labor and a set of recommendations to strengthen this process have been finalized.  Gender mainstreaming is a means to gender equity.
Governments have increased knowledge and capabilities on how to identify, prevent, address and sanction gender-based violence at work, after a Virtual Course developed by SEDI and the Inter-American Commission of Women (CIM) in the Education Portal of the Americas.
	

	STRATEGIC
OBJECTIVE:
	4.2.   Enhance member states’ institutional capacities to promote equitable and inclusive job conditions and opportunities for populations in vulnerable situations and for all groups that face significant challenges in the labor market.

	Labor Policy Dialogue

· XXI Inter-American Conference of Ministers of Labor (IACML) 
· Meetings of labor unions (COSATE) and employer organizations (CEATAL) – (Argentina, September 22-24, 2021)

	
	Governments have reached new hemispheric consensus on labor and employment priorities and actions, including strategies to recover economic activity; promote decent work and productive employment, particularly for workers who lost their jobs as a result of the COVID-19 pandemic; strengthen social dialogue; and improve coordination between education and labor. 

Workers and employers have reached agreements at the hemispheric level on emerging and pressing labor issues, and actions to address them.
	






DEPARTMENT/SECTION:	EXECUTIVE OFFICE – TECHNICAL COOPERATION SECTION (SEDI-EO-TCS)

	INITIATIVES / ACTIVITIES:
	CONTRIBUTION TO RESILIENCE & COMPETITIVENESS
	EXPECTED RESULTS / OUTCOMES
	COOPERATION & PARTNERSHIPS

	STRATEGIC LINE
	6. Fostering development cooperation and partnerships

	STRATEGIC OBJECTIVE
	6.1. Foster bilateral, South-South, triangular, and international cooperation in the Hemisphere

	Cooperation:

	Development Cooperation Fund (DCF)
	The DCF Programming Cycle for 2021-2024 focuses on “Inclusive Resilience for an Effective Recovery, with a Focus on Science and Technology” with four lines of actions:
1. Retooling MSMEs through innovation and technology
2. Innovative Reskilling for Tourism sector recovery and regional economies
3. Scientific and technological innovation for building resilience
4. Science for decision making in disaster risk planning 

	
Results of the DCF 2017-2021 Programming Cycle reported to the MB/IACD

18 Programs under the OAS/DCF Programming Cycle 2021-2024 designed and ready to complete the first year of implementation.


	Internal (OAS):  DED and DSD (SEDI Departments)

External: Execution agencies from member states and ONEs

	Third Specialized Meeting of High-Level Authorities of Cooperation (Dec. 2 and 3, 2021)
	
	Follow-up to the Meeting of Cooperation Authorities undertaken through the Management Board of the Inter-American Agency for Cooperation and Development (IACD), and new Working Groups consolidated. 
	Internal (OAS): All SEDI Departments. 

External: Cooperation Agencies from member states, regional organizations, private sector, foundations, and academia that participated in the Meeting. 

	STRATEGIC OBJECTIVE
	6.2. Foster effective multisector partnerships to assist member states in meeting the Sustainable Development Goals.

	Partnerships

	SEDI’s engagement strategy with the private sector and other partners becomes operational.
	Within criteria assessing partner fit, include a focus on work done to build resilience to curate the target list of potential partners and to guide engagement efforts.
	Continue to pursue and secure partnerships based on established guidelines (ongoing action at the institutional level).

Develop project proposals focused on the Area of Action “Inclusive Resilience for an Effective Recovery, with a Focus on Science and Technology” to secure new partnerships. 

	Internal (OAS): All SEDI Departments. 

External: Private sector, academia, similarly-mandated multilateral and regional organizations, development banks and other non-governmental organizations, TBD.
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