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PROPOSED CHANGES TO THE GENERAL STANDARDS TO GOVERN THE OPERATIONS OF THE GENERAL SECRETARIAT OF THE ORGANIZATION OF AMERICAN STATES (OAS) IN ORDER TO REFLECT THE ELIMINATION OF THE PERMANENT EXECUTIVE COMMITTEE OF THE INTER-AMERICAN COUNCIL FOR INTEGRAL DEVELOPMENT (CEPCIDI)

(Agreed upon at the XXVI regular meeting held on April 30, 2013)
CHAPTER I

Article 3.
Functions.  The General Secretariat shall also perform the following functions:
a.
Transmit ex officio to the Member States notice of the convocation of the General Assembly, the Meeting of Consultation of Ministers of Foreign Affairs, the Inter-American Council for Integral Development (CIDI), and the Specialized Conferences;
b.
Advise the other organs, when appropriate, in the preparation of agendas, rules, and regulations;
c.
Prepare the proposed program-budget of the Organization on the basis of programs adopted by the Councils, agencies, and entities whose expenses should be included in the program-budget, and, after consultation with the Councils or, in the case of CIDI, with its Permanent Executive Committee (CEPCIDI), submit it to the Preparatory Committee of the General Assembly and then to the Assembly;

CHAPTER IV
Article 74.
Specific Funds. The Secretary General may establish specific funds in separate accounts.  The purposes and limitations of these funds shall be defined in precise terms in accordance with the instruments establishing them, and the Permanent Council, CIDI CEPCIDI, IACD, or such other organ or entity of the Organization having an interest in the disposition of those funds, as the case may be, shall be advised thereof.

Specific funds are made up of special contributions, including those received without purposes and limitations specified by the donor, from Member States and permanent observer states of the Organization and from other member states of the United Nations, as well as from individuals or public or private institutions, whether national or international for the execution and or strengthening of development cooperation activities or programs of the General Secretariat and other organs and entities of the Organization in accordance with agreements and contracts entered into by the General Secretariat in exercise of the powers conferred under the Charter.
Article 75.
Trust Funds. The Secretary General may establish trust funds in separate accounts, the purposes and limitations of which shall be defined in precise terms, in accordance with the respective instrument establishing them, and, as the case may be, shall advise the Permanent Council, CIDI CEPCIDI, IACD, or such other organ or entity of the Organization having an interest in the disposition of those funds.
Article 78.
Banking Deposits, Interest, and Indirect Costs. The following provisions shall govern the designation of banking institutions, the crediting of interest to funds administered by the General Secretariat, and the crediting of indirect cost recovery funds administered by the General Secretariat:

a.
The Secretary General shall designate the banking institutions in which the funds of the Organization and those entrusted to it shall be deposited.

b.
Interest earned by the Regular Fund shall be credited to that Fund, and interest earned by FEMCIDI shall be credited to FEMCIDI.

c.
Interest earned by each specific fund established under Article 74 of these General Standards shall be credited to the Fund for Indirect Cost Recovery (FICR) referred to in Article 80 (i) of these General Standards.
i.
Interest earned by the Specific Funds will defray part of the Indirect Costs referred to in Article 80 of these General Standards, unless otherwise specified in the corresponding agreement with the donor.

ii.
In-kind contributions may be accepted by the General Secretariat to defray part of Indirect Costs referred to in Article 80 of these General Standards, unless otherwise specified in the corresponding agreement with the donor.

iii.
The General Secretariat’s quarterly reports to the Permanent Council and CIDI CEPCIDI on the use of the Funds administered by the General Secretariat shall include all accreditations to and disbursements from the FICR, including the source and use of the money collected for each technical area within the General Secretariat, and the total interest earned.  These reports shall also include disbursements made from that Fund to supplement income to the Regular Fund, as required by the General Assembly in the approved annual Program-Budget of the Organization.

iv.
The Secretary General may make exceptions to the provisions in this Paragraph c, and he shall inform the Permanent Council semi-annually of any such exceptions made.
d.
The interest earned by each Trust Fund established under Article 75 of these General Standards shall be credited to that fund.

e.
The General Secretariat shall report on a semi-annual basis to the Permanent Council and CIDI CEPCIDI on the accreditation and utilization of interest earned by each Specific Fund.

Article 79.
Investment of Funds. The Secretary General shall invest the funds of the Organization that are not essential to meet immediate disbursement needs, and he shall give an accounting thereof to the General Assembly.  Regarding the investment of funds administered under the IACD Statutes by the Executive Secretariat for Integral Development, the Secretary General shall take into account guidelines established by the IACD Management Board. The information on those investments shall be included in the regular reports of the Executive Secretariat for Integral Development to the IACD Management Board and to CIDI CEPCIDI.
Article 80.
Direct Costs and Recovery of Indirect Costs. The following provisions shall govern Direct Costs and the recovery of Indirect Costs incurred by the General Secretariat in the administration of projects:
a.
Direct Costs.  Costs that can be attributed to a particular activity or project with a high degree of accuracy (e.g.: personnel, travel, supplies, equipment, narrative and fiscal reports, and external specific audit), etc.
b.
Indirect Costs.  Costs that are incurred for a common purpose which cannot be easily attributed to a particular activity or project (e.g.: financial reporting, procurement of goods and services, legal and financial review of donor agreements, etc.).
c.
The budget for every project of the General Secretariat funded all or in part by specific funds and trust funds shall include all the Direct Costs, as well as a line item for recovery of Indirect Costs, and it shall indicate their source of financing.
d.
The General Secretariat shall establish the rate for the Indirect Cost Recovery (ICR) for projects funded by the Specific Funds and Trust Funds. The General Secretariat shall submit a quarterly report to the CAAP regarding the ICR resources. The report shall contain any information that may be requested by the CAAP and all information that the General Secretariat considers useful for planning the use of the ICR resources, including:
i. A list of exemptions approved by the General Secretariat from ICR relating to specific funds;
ii. A budget execution report by each Secretariat;
iii. The balance and financial flow affecting the Indirect Cost Recovery Reserve Subfund (ICRRS); and
iv.
A projection of ICR for the following 12 months.

e.
The General Secretariat may recover from trust funds a reasonable amount for the cost of administering those funds and for the fiduciary services provided by the General Secretariat, as established in the pertinent trust documents and applicable law.  In implementing this provision for any year for a particular trust fund, the General Secretariat shall seek first to recover those costs from the income earned by that fund in that year, so as to maximize the objective of preserving fund capital.
f.
Contributions to the Regular Fund for the cost of technical supervision and administrative support to the programs shall be made by FEMCIDI.  The contribution shall be up to 15 percent, and the basis for its calculation will be the total net amount of the contribution in the Organization’s fiscal year.
g.
When the appropriations financed by de-obligations of funds of previous years are approved, they shall not be subject to a new contribution for technical supervision and administrative support.  At the end of each budgetary execution, the General Secretariat shall present a statement of de-obligated resources from which the supervision and support percentage contribution has been deducted and which will be transferred to the reserves of the respective fund.  On the basis of that information, the General Secretariat will inform the administrator of the respective fund the amount at which those deductions shall begin.

h.
During Budget execution, periodic deductions shall be made based on the amount of obligations of FEMCIDI in accordance with the established levels, and those deductions shall be paid to the Regular Fund.
i.
All resources from indirect cost recovery (ICR) shall be assigned to the Fund for Indirect Cost Recovery (FICR). The FICR shall include two Subfunds: the ICR Operations Subfund (ICROS) and the ICR Reserve Subfund (ICRRS). The FICR shall be subject to the following guidelines:
i. The General Secretariat shall submit to the Permanent Council a proposed budget for use of the ICR resources, which shall form an integral part of the draft Program-Budget. This proposal shall be based on projected revenue equivalent to 90% of the average ICR obtained in the three years immediately preceding the year in which the Program-Budget is adopted and shall be applied to the subsequent three years. The average shall be reviewed every three years in adopting the Program-Budget of the Organization and the General Assembly shall also adopt the ICR budget. In the event that the revenue from ICR collected in the fiscal year concerned is less than the revenue projected, and to the extent that funds are available in the ICRRS, the General Secretariat may transfer from the ICRRS to the ICROS an amount equal to the difference between projected ICR revenue and ICR revenue collected in the current fiscal year. If revenue collected is more than that projected, the surplus shall be deposited in the ICRRS.
ii. Every three years the CAAP shall evaluate the ICRRS level to determine whether transferring funds from the ICRRS to the Reserve Subfund of the Regular Fund is justified. In such event, the Permanent Council shall approve the amount or percentage to be transferred.
iii.
The ICRRS resources shall be invested in the same way as other funds of the Organization, pursuant to Article 79 of these General Standards.
j.
The following funds shall be exempt from the recovery of Indirect Costs and other reimbursement requirements under this article:
A.
Contributions by a Member State Government totaling no more than $20,000 in the Organization’s fiscal year to an ongoing activity;

B.
FONDEM (Inter-American Emergency Aid Fund);

C.
All Specific Funds and Trust Funds administered by the General  Secretariat and designated by CIDI CEPCIDI or the Permanent Council as Humanitarian Funds;

D.
The Capital Fund for OAS Fellowship, Scholarship, and Training Programs;

E.
The Leo S. Rowe Pan American Fund;

F.
The OAS Medical Benefits Trust Fund;

G.
The Rowe Memorial Benefit Fund;

H.
The OAS Retirement and Pension Fund;

I.
The OAS Tax Reimbursement Fund; and

J.
Other funds established for the financing of staff benefits as designated by the Secretary General.

CHAPTER VI

Article 90.
Presentation and Complementary Information.  The Secretary General shall present the proposed program-budget to the Preparatory Committee and shall send a copy thereof to the Chair of CIDI CEPCIDI at least ninety days before the opening date of the General Assembly session, together with the following:

CHAPTER IX

Article 123.
Meetings.  The Inspector General shall meet as necessary with the CAAP and with CIDI CEPCIDI, as appropriate, in order to exchange information and views on matters that fall within their purview.
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