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EXPLANATORY NOTE
This work plan of the Executive Secretariat for Integral Development (SEDI) is presented pursuant to the mandate of the forty-third regular session of the General Assembly contained in resolutions AG/RES. 2778 (XLIII-O/13) and AG/RES. 2779 (XLIII-O/13), which instructs SEDI "to present by September 30, 2013 an annual work plan of the activities it intends to carry out to support this resolution and other current CIDI mandates.  This work plan should take into consideration, inter alia, the instructions provided to the General Secretariat on management reports and on the strategic planning and evaluation on delivery of the Program-Budget for 2013 [AG/RES. 1 (XLIII-E/12)].  A report on the execution, adjustment, and updating of this work plan, should also be presented to CIDI on a quarterly basis." 
The work plan corresponds to the period from June 1, 2013 to June 30, 2014 and is based on current and procedural mandates identified by CIDI, contained in document CIDI/doc.20/12 (2007-2012 mandates), and on mandates arising out of the forty-third regular session of the General Assembly and contained in document CIDI/doc. 69 /13.
The mandates contained in these two documents were grouped together by the areas in SEDI responsible for monitoring them, based on their objectives and established priorities.
The updates to be submitted to CIDI on a quarterly basis will include the results obtained. This initial document includes the expected and completed results as of February 28, 2014. .
EXECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT 2013-2014 WORK PLAN

(Updated as of February 28, 2014)
In line with the existing mandates and the Secretary General’s strategic vision, SEDI’s 2013-2014 Work Plan revolves around three key areas: strengthening policy dialogue on development, broadening and deepening of strategic partnerships for cooperation, and focusing technical programs to better position the Organization to deliver results in its mission to reduce poverty and advance sustainable and inclusive development. 

PROGRESS UPDATE 
1. More robust policy dialogue within the framework of CIDI.

2. Realignment of the SEDI structure by Executive Order No. 13-2 of June 27, 2013.with a reduced number of departments and sections complemented by an ongoing process of program consolidation.  In addition, by Executive Order 08-01 Rev. 6 of December 23, 2013 the Office of the Executive Secretary of the Inter-American Telecommunication Commission (CITEL) became part of SEDI.
3. Aligning of inter-departmental initiatives to capitalize on existing synergies, strengthen internal capacity and mainstream cross cutting issues e.g. innovation, risk mitigation and capacity building.

4. Eliminated areas of work outside SEDI’s core mandates in line with the findings of the Working Group to Review Mandates.

5. Supported CIDI in the elaboration of guidelines for drafting concrete mandates for GA resolutions and CIDI Ministerial documents; reduced by 75% the number of resolutions forwarded by CIDI to the GA.
6. Establishment of Cooperation Section to help drive the FEMCIDI reform agenda and development of strategic partnerships. 

7. Restart of the approval and disbursement of FEMCIDI awards after a two-year pause.
8. Establishment of departmental goals to drive work plans and an internal coordinating mechanism to support the mission objectives and work plans of the departments:

· Economic & Social Development – Promote inclusive economic growth, competitiveness and innovation; 

· Sustainable Development - Build sustainability and resilience in the Americas;

· Human Development, Education and Employment – Reduce poverty, inequality, and exclusion through improved access to quality education and decent work.

9. Expansion of programmatic alliances, including Partnership Programs for Education and Training (PAEC), and the development of a joint OAS-University of the West Indies post-graduate diploma course, increased partnership with regional banking institutions and participation in UN post-2015 working groups and public fora.
10. A stronger online footprint, integration of Secretariat communications e.g. SEDINews, and improved outreach.
Achievements since October, 2013

SEDI provided support to several Meetings of Ministers and of High Authorities in 2013:

· VII Americas Competitiveness Forum (ACF) and Meeting of the Inter-American Cooperation Network (RIAC) held in Panama, October 2-4, which focused on “Infrastructure and Technology Shaping the Countries of Today”.  During the event, the publication Signs of Competitiveness in the Americas 2013  was launched.  This is the second edition of a publication that is centered around country reporting on the widely accepted competitiveness principles elaborated by the RIAC in 2011 and includes technical contributions that analyze the current and future outlook of regional infrastructure and profiles more than 60 case studies.  In addition to member states, also participating in the RIAC and ACF were a number of partner institutions including the Latin American Development Bank (CAF), the Inter-American Development Bank (IDB), the Central American Bank for Economic Integration (CABEI), UN ECLAC, and the Tecnológico de Monterrey, among others, underscoring the ongoing thrust to strengthen partnerships and joint action. 

· XVIII Inter-American Conference of Ministers of Labor (IACML) in Medellin, Colombia, November 11-12 (which also celebrated the 50th anniversary of this ministerial meeting which began in 1963 in Bogota), an important landmark that presented the opportunity to chronicle many accomplishments in the articulation of labor, social and economic policies, the promotion of decent work, including productive employment as a way to achieve equality and development, social protection for the people of the Americas.  As part of their vision for the future, ministers agreed to analyze “experiences with bilateral and multilateral social security agreements in order to identify alternatives for designing and proposing a hemispheric mechanism that could facilitate the recognition of nominal pension contributions and pension rights of migrant workers in OAS Member States.”

· III Inter-American Dialogue of High-Level Micro, Small and Medium-sized Enterprises (MSME) Authorities, November 11-12, in Brasilia, Brazil. MSME Authorities considered how OAS member states efforts could promote the internationalization of their MSME sector and addressed the importance of MSMEs in international trade, the competitiveness challenges of small businesses, and the regulatory framework and tools for the internationalization of MSMEs. 

Policy Dialogue and Institutional Strengthening Role
1. Provide technical and substantive support Meetings of Ministers, creating a space for the exchange of successful practices and innovative solutions to common challenges, promoting inter-sectoral dialogue, where possible.

2. Support member states dialogue on the way forward for the OAS development agenda.

3. Contribute to institutional capacity building for the design and implementation of more effective public policies and programs in the area of development.

4. Strengthen existing networks that facilitate the exchange of experiences and successful practices particularly through horizontal and triangular cooperation, enabling member states to share among themselves lessons learned, and assisting in the analysis and adaptation of these successful practices to national development needs.

Focused Programming and Technical Cooperation
1. Department of Sustainable Development (DSD): Build Sustainability and Resilience in the Americas

2. Department of Economic and Social Development (DESD): Promote Inclusive Economic Growth, Competitiveness and Innovation

3. Department of Human Development, Education and Employment (DHDEE): Reduce poverty, inequality, and exclusion through access to quality education and decent work

· Position the OAS-SEDI to optimize partnerships, alliances and networks to leverage development assistance to fill the niche to provide support for smaller, more targeted, technical cooperation initiatives. This includes moving towards an alliance model that is designed to deliver assistance at the community levels, aiming to strengthen capacity in social inclusion, small business development, etc.
· Work to streamline an unwieldy, multi-tiered management structure and approval process and establish a priority program focus per FEMCIDI grant cycle. Design FEMCIDI to be a source of seed funding in approved theme areas and for projects that are based on a partnership model, recognizing that the OAS will not be in a position to undertake major projects on its own but can serve as an effective facilitator and broker in order to have a positive, measurable impact.

	ECONOMIC & SOCIAL DEVELOPMENT


	HUMAN DEVELOPMENT, EDUCATION & EMPLOYMENT
	SUSTAINABLE DEVELOPMENT



	Policy Dialogue and  Institutional Strengthening

· Meeting of Ministers of Tourism

· Meeting of Ministers of Culture

· Meeting of Ministers of Social Development

· Meeting of Ministers of Science & Technology
· Inter-American Dialogue of High-Level MSME Authorities
Economic Growth and Social Inclusion

· Strengthen MSME support Institutions e.g. Small Business Development Centers

· Capacity Building for Trade Negotiation & Implementation of Trade Agreements 

· Corporate Social Responsibility (CSR) training and awareness promotion 

· Foreign Trade Information Systems (SICE)

· Competitiveness training and capacity building

· Support for cultural and creative industries

· Small Tourism Enterprise Network (STEN)

· Group of Experts on Subnational Competitiveness

· Organization of multi-sectoral fora to enable a more effective and productive approach to economic and social development issues

· Inter-American Social Protection Network (IASPN)

Competitiveness, Innovation & Technology

· Americas Competitiveness Forum and Inter-American  Competitiveness Network (RIAC)

· 2013 Signs of Competitiveness Report and elaboration of 2014 RIAC Plan of Action

· Support to public policies for Institutional and entrepreneurial development to promote productivity and innovation

· Provide framework for sharing of successful practices and horizontal cooperation through RIAC

Migration

· Technical Support to the Committee on Migration

· 2013 SICREMI Study on International Migration
	Policy Dialogue and Inter-Sectoral Cooperation

· Meeting of Ministers of Education

· Meeting of Ministers of Labor (CIMT)

· Worker, employer and policy maker dialogue

Access to Quality Education

· Professional development, vocational training and higher education opportunities/scholarships

· Strengthen academic linkages and build partnerships with a Consortium of Universities 

· Inter-American Teacher Education Network (ITEN) to contribute to quality education through strengthening the teaching profession 

· Creation of a multilingual, open access knowledge bank, for policies and practices related to teaching

· Creation the Higher Education Platform (HEEP), a virtual sharing space, repository and mapping of projects and research
Innovation in Education

· Portal of the Americas – Use technology to provide online training,  offer open educational resources, and reach citizens in remote areas
· Mobile learning – expanding access by capitalizing on mobile device availability

· Virtual Educa -- innovation in education to boost competitiveness in a Knowledge Society.

Labor and Employment

· Inter-American Network for Labor Administration (RIAL)

· Developing Talent through Education: Bridging the Skills Gap
	Policy Dialogue and Formulation

· Meeting of the Inter-American Committee on Sustainable Development (CIDS)

· Promotion of sustainable energy policies, services and technologies to support diverse, reliable, secure, sustainable and affordable energy

Energy Security

· Energy & Climate Partnership of the Americas (ECPA)

· Development of reliable energy diversification approaches at the national and regional levels

· US-Brazil Biofuels Partnership (technology exchange and capacity building)

Sustainable Cities

· Foster integrated approaches to physical planning that mainstreams conservation
· Risk Management & resilience programs

· Technology exchange and capacity building

Environmental Law, Policy & Governance

· Contribute to capacity building for the formulation of environmental laws, policies & programs

· Strengthen mechanisms that advance the incorporation of sustainable development concerns into decision-making

Water Security 

· Integrated Water Resources Management 

· Strengthen regional cooperation for coordinated management of shared river basins (Central America, South America)

	
	Leo S. Rowe Pan-American Fund

· Supplementary Financial Aid/Loans to assist individuals from member states
	· 


EXECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT WORK PLAN

(June 1st 2013 – June 30th 2014)

	ECONOMIC AND  SOCIAL DEVELOPMENT 

	General objectives 2013-2014:
	Mandates (AG/RES.)
	Activities:
	Expected/accomplished results by general objectives (accomplished in bold):

	Policy Dialogue and  Institutional Strengthening: 
Provide a framework for the exchange of information, the sharing of experiences, development of public policies and opportunities for cooperation among member states in the areas of tourism, culture, science and technology, social development, and micro, small and medium-sized enterprises
Policy Dialogue and  Institutional Strengthening: (continuation) 

Provide a framework for the exchange of information, the sharing of experiences, development of public policies and opportunities for cooperation among member states in the areas of  tourism, culture, science and technology, social development, and micro, small and medium-sized enterprises
	AG/RES. 2778 (XLIII-O/13)

AG/RES. 2779 (XLIII-O/13)


	1. Meeting of Ministers of Tourism 

a. Provide technical support to the ministerial process for the  Inter-American Congress of Ministers and High Level Authorities of Tourism (Honduras, September, 2013 and Barbados  in 2014)  including, but not limited to the development of: draft agenda and annotated agenda; draft Declaration, and execution of activities emanating from the meeting and previous ministerial meetings

b. Provide support to the Inter-American Committee on Tourism (CITUR) including the preparation of the CITUR Annual Work Plan and assisting OAS member states in its implementation, including in the organization and hosting of virtual meetings, and the preparation and implementation of a strategy to increase associate membership of the CITUR
	As a result of the policy dialogue in the area of tourism, OAS member states committed to advancing geotourism in the Americas through the adoption of the guiding elements and principles of geotourism

	
	AG/RES. 2778 (XLIII-O/13)

	2.  Meeting of Ministers of Culture

a. Provide technical support to member states during the preparatory  process for the Meeting of Ministers of Culture to be hosted by Haiti in August 2014 including, but not limited to the development of:  draft agenda and annotated agenda; draft Declaration or Plan of Action documents, and the execution of activities emanating from previous ministerial meetings
	Progress achieved in the preparatory process of the Meeting of Ministers of Culture including preparation of working documents such as Draft Agenda and the Report of the Technical Secretariat of the Inter-American Committee on Culture (CIC); and, identification of priorities by member states on the meeting’s topic “Cultural Interdependence and Globalization”

	
	AG/RES. 2779 (XLIII-O/13)


	3. Meeting of Ministers of Science and Technology:  

a. Provide support to the Eighth Regular Meeting of the Inter-American Committee on Science and Technology (COMCyT), (Washington,  DC on November 14-15, 2013)
b. Coordinate and carry out 12 videoconferences and 6 meetings-activities of the Four Working Groups as part of the implementation of the Plan of Action of Panama

c. Initiate preparations for the Fourth Meeting of Ministers and High Authorities in Science and Technology to be held in Guatemala in the first quarter of 2015
	Ongoing support provided to OAS member states for the implementation of the Plan of Action of Panama agreed by Ministers of Science and Technology (2011)

As a result of the Eighth Regular Meeting of the COMCYT, 37 offers of collaboration and 18 successful practices were shared among member states and strategic partners Conclusions, Offers of Collaboration and Recommendations
Capacities of the member states in innovation, human resources education and training, national quality infrastructure and technological development strengthened through implementation of the Plan of Action of Panama, and preparations initiated for the Fourth Meeting of Ministers and High Authorities in Science and Technology to be held in Guatemala in the first quarter of 2015

	
	AG/RES. 2645 (XLI-O/11)
	4. Meeting of Ministers of Social Development:  

a. Follow up and participate in current global and hemisphere substantive debates on relevant issues to inform the ministerial process, such as the Post-2015 Development Agenda

b. Assist in identifying host country with a view to convoking a preparatory meeting for the III Meeting of Ministers of Social Development, and as necessary provide support in drafting concept paper and base documents for the ministerial process, and the report on the implementation of the mandates from the prior Ministerial
c. Survey and ensure the inclusion of priority areas as defined by the national agencies
	Date, place and content for the III ministerial (to be held during the second semester of 2014) presented


	
	AG/RES.2779 (XLIII-O/13)
	5. Inter-American Dialogue of High-Level MSME Authorities  
a. Provide technical support in the organization of the III Inter-American Dialogue of High-Level MSME Authorities (Brasilia, Brazil, November 11-12, 2013) and assist in the implementation of the cooperation initiatives stemming from the Dialogue 
	Forum for policy dialogue and exchange of experiences among member states facilitated through the organization of the III Inter-American Dialogue of High-Level MSME Authorities and progress made in the implementation of cooperation initiatives stemming from the Dialogue

	Competitiveness, Innovation & Technology:
Provide support to OAS member states to strengthen their capacities to design and execute public policies and programs in the areas of competitiveness, innovation and technology, including through training, horizontal cooperation and sharing of lessons learned

Competitiveness, Innovation & Technology: (continuation)
Provide support to OAS member states to strengthen their capacities to design and execute public policies and programs in the areas of competitiveness, innovation and technology, including through training, horizontal cooperation and sharing of lessons learned


	AG/RES. 2778 (XLIII-O/13)
AG/RES. 2779 (XLIII-O/13)


	1. Competitiveness policy dialogue, cooperation, training and capacity building: 

a. Co-organize training programs on (i) innovation and technology applied to education, and, (ii) use of computation based-discovery, including the Radical Innovation Summit (RIS), Washington DC, June 12-15, 2013, with the participation of a regional group of experts on innovation, education and technology, and the Pan-American Summer Institute (PASI) on Methods in Computation-Based Discovery, Guatemala, July 15-25, 2013, to train an inter-disciplinary regional network of high level scientist and researchers in the use of computer technology to solve problems in multiple fields of applied science
b. Co-organize Seventh  Meeting  of  the Humanities  Arts Science and Technology Alliance and Collaboratory (HASTAC) in Lima, Peru, April 24-27, 2014

c. Co-organize Executive Immersion Program on Advanced Technologies for High Authorities of S&T, University of Illinois, Illinois, March 2014
d. Meeting of the Group of Experts of Subnational Competitiveness held to exchange experiences and practices, Lima, Peru, August 27-29, 2013
e. Conference on Subnational Competitiveness, Panama City, Panama, October 2, 2013

f, Workshop for the Caribbean with Compete Caribbean Program, Panama City, Panama October 2, 2013
g. Workshop for Central American countries, Panama City, October 3, 2013

h. Forum Honduras 2030, Tegucigalpa, Honduras, Aug. 14, 2013

i. Steering Committee Meeting of RIAC, Trinidad and Tobago, Port of Spain, May, 2014

j. Design and prepare an Annual Report on Competitiveness featuring a general overview on Infrastructure in the Americas and best practices provided by OAS member states and international organization/development banks

k. Prepare Draft Action Plan for RIAC 2014

l. Organize 6 dialogues and interactive sessions to share successful  practices and facilitate cooperation among member states

m. Organize three technical assistance missions to share successful practices based on specific requests of OAS member states, and continue identifying and disseminating successful practices and offers of cooperation in the RIAC Internet-based portal
	Ongoing capacity-building and professional development support provided to public and private institutions of OAS member states in strategic competitiveness, innovation and technology areas

Capabilities of member states in strategic competitiveness, innovation and technology increased  and inter-disciplinary regional networks of high level scientist and researchers trained  in the use of computer technology to solve problems in multiple fields of applied science
Ongoing support provided to member states to strengthen their capacities to design and execute public policies and programs in the areas of competitiveness and innovation in the framework of the Inter-American Competitiveness Network (RIAC), including through: sharing of experiences and methodologies to develop  subnational competitiveness indexes and agendas; communities of practice and train-the-trainers programs; increased awareness of strategic competitiveness issues and key areas of collaboration; and, enhanced horizontal cooperation opportunities
2013 Report Signs of Competitiveness completed and the 2014 RIAC Plan of Action adopted
www.riacreport.org/2013


	
	AG/RES. 2779 (XLIII-O/13)


	2. Facilitate the development of a policy framework enabling public-private partnerships for innovation  
a. Support  member states to: facilitate the development of the policy framework enabling public-private partnerships for innovation in the business environment, including licensing and transfer of technology

b. Develop specialized services for high-impact MSMEs (including women-led MSMEs, public/private universities, R&D Centers) on innovation, licensing and transfer of technology to expand trade opportunities in strategic economic sectors

c. Coordinate 5 regional training programs on technology transfer and incubation for Latin America and the Caribbean and for Central America through InnovaNet. 
	Ongoing support provided  to  member states to: facilitate the development of the policy framework enabling public-private partnerships for innovation in the business environment, including licensing and transfer of technology 
Develop specialized services for high-impact MSMEs (including women-led MSMEs, public/private universities, R&D Centers) on innovation, licensing and transfer of technology to expand trade opportunities in strategic economic sectors

	Economic Growth and Social Inclusion: 

Support OAS member states’ efforts to achieve economic growth, poverty reduction and social inclusion by implementing programs in the areas of social development, micro, small and medium-sized enterprises, trade, tourism, culture and corporate social responsibility (CSR)

Economic Growth and Social Inclusion: (continuation)
Support OAS member states’ efforts to achieve economic growth, poverty reduction and social inclusion by implementing programs in the areas of social development, micro, small and medium-sized enterprises, trade, tourism, culture and corporate social responsibility (CSR)

Economic Growth and Social Inclusion: (continuation)
Support OAS member states’ efforts to achieve economic growth, poverty reduction and social inclusion by implementing programs in the areas of social development, micro, small and medium-sized enterprises, trade, tourism, culture and corporate social responsibility (CSR)

Economic Growth and Social Inclusion: (continuation)
Support OAS member states’ efforts to achieve economic growth, poverty reduction and social inclusion by implementing programs in the areas of social development, micro, small and medium-sized enterprises, trade, tourism, culture and corporate social responsibility (CSR)

Economic Growth and Social Inclusion: (continuation)
Support OAS member states’ efforts to achieve economic growth, poverty reduction and social inclusion by implementing programs in the areas of social development, micro, small and medium-sized enterprises, trade, tourism, culture and corporate social responsibility (CSR)


	AG/RES.2779 (XLIII-O/13) 
	1. Strengthen MSME support institutions 

a. Establishment of small business development centers (SBDCs) in CARICOM member states (Barbados, Belize, Dominica, Jamaica, St. Lucia)

b. Train-the-trainers courses for MSME advisors on ICTs for business management and women entrepreneurs in Central America

c. Online courses “New Market Opportunities for SMEs through the Use of Internet and Social Media” tailored to the needs of Latin American MSMEs (Spanish course) and those of CARICOM MSMEs (English course)

d. Forum: Cooperatives in the Americas: Driving Economic Growth with Equity and Inclusion
	Strengthened capacity of MSME support institutions in member states through: assistance provided in adapting the  ongoing Small Business Development Centers (SBDCs) model in CARICOM member states (Barbados, Belize, Dominica, Jamaica, St. Lucia); over 200 MSME advisors trained on ICTs for business management and women entrepreneurs in Central America;  over 150 trained on the use of internet and social media for expanding market opportunities for MSMEs; a dialogue and exchange of experiences on the contribution of cooperatives to economic growth with equity and inclusion

	
	AG/RES. 2201 (XXXVI-O/06)

VI Summit of the Americas, Declaration of Cartagena (2012)


	2. Inter-American Social Protection Network  (IASPN)

Capacity building and training programs: 

a. Implementation of 2nd Phase of the IASPN Knowledge and Learning Platform (June 2013-September 2014)
b. Development and implementation of the 1st Diploma Course on Social Protection for the Caribbean with UWI (May 2013-July 2014) and implementation of the 2nd Edition of the Diploma Course on Social Protection for Latin America with the Catholic University of Chile (March 2014-July 2014)

c.  Workshop on Multidimensional Poverty Indexes: Good Practices and Lessons Learned from Latin America and Europe, Colombia, September 18-19, 2013

d. Gender Mainstreaming in Social Development Ministries pilots, in coordination with CIM (January 20142013-September 2014)

e. Publications and concept notes on social protection (June 2013-September 2014)

f.  Public Private Partnerships event on financial inclusion in NYC (April 29-30,  2014) and online consultations on PPPs in social protection (2014)
Social protection cooperation activities among member States
g.  “Inter-American Social Protection Dialogues” webinar series on key social protection issues (monthly/bi-monthly)

h. Third Caribbean Workshop on Cooperation and Social Protection (Barbados, September 26-27, 2013)

i. Cooperation activity on food security and social protection in Latin America (date TBD).

j. Cooperation activity on Belize Boost Program for 6 Caribbean countries (date TBD).

k. Online cooperation for Jamaica’s Path Program for Caribbean countries (date TBD).
	Capacity building and training programs:  

Support provided  to member states to strengthen their capacities to design and execute public policies and programs in the area of  social protection with representatives of 14 countries trained in Multidimensional Poverty Indexes methodologies

OAS member states have received further capacity building and training in social protection through IASPN technical assistance/cooperation activities and Diploma Courses, and IASPN community of practice further engaged through online tools and activities 
Social protection cooperation activities among member states:
Strengthened partnerships with a view to building OAS/IASPN sustainability [with ECLAC, UNICEF, EUROsocial, and Oxford Poverty & Human Development Initiative (OPHI)] 
Increased outreach of the IASPN through the IASPN Digest, a bi-weekly bulletin with relevant information on social protection for the IASPN virtual community, launched and sent to approximately 5,000 members

	
	AG/RES. 2779 (XLIII-O/13)


	3. Promote the strengthening and competitiveness of tourism SMEs 

a. Strengthen the Hemispheric Fund for Tourism (FHT) to provide greater support to tourism development in poor communities.  This includes preparing and implementing a strategy to increase voluntary contributions and reporting on the accomplishments of the projects funded in 2013 to the Tourism Authorities to meet in Barbados in September 2014
b. Provide competitiveness training for SMEs that comprise the Small Tourism Enterprise Network (STEN) and promote cooperation between STEN Caribbean and similar networks in Central America and Andean Sub-regions
c. Support the organization of the 2nd Encounter of Latin America and the Caribbean of Owners and Operators of small hotels to be held in Ecuador in 2014
Increasing Tourism Competitiveness through Sustainable Destination Management and Capacity Building in the Caribbean and Central America Project
Initiate Project Activities
· Launch Project in conjunction with Partners
· Select two (2) pilot destinations
	Training delivered to owners and operators of small hotels from five Eastern Caribbean countries
Enhanced opportunities for experience sharing and horizontal cooperation in the context of the 2nd Encounter of Latin America and the Caribbean of Owners and Operators of Small Hotels; enhanced market access opportunities for small tourism enterprises in the Caribbean; and increase awareness and networking through fostering extra-regional links between STEN Caribbean and STEP Central America and Andean Sub-regions
Project officially launched in conjunction with partners in Bridgetown on March 27, 2014.

Two (2) pilot destinations selected to begin project implementation



	
	AG/RES. 2779 (XLIII-O/13)
AG/RES. 2473 (XXXIX-O/09)

AG/RES. 2742 (XLII-O/12) 

AG/RES. 2309 (XXXVII-O/07)

AG/RES. 2201 (XXXVI-O/06) /

AG/RES. 2741 (XLII-O/12)
	4. Support for cultural and creative industries

a. Development of a diagnostic study that demonstrates the economic contribution and potential of the creative and cultural industries in the countries of the Americas, and an overview of the availability of data
b. Call, selection and implementation of technical cooperation missions between culture ministries or institutions in member states on the topic of cultural satellite accounts

c. Within the Project: Expanding the Socio- Economic Potential of Cultural Heritage in the Caribbean. Phase I carry out a survey targeted at actors working in areas related to cultural heritage, tourism, planning and the environment to identify the regional needs, priorities and opportunities of cultural heritage; and organize a regional meeting of experts and government officers in the areas of culture, tourism, planning and community development to verify and expand survey results; and the formulation of five Model Projects in heritage legislations, network, national heritage registers, sustainable heritage tourism and heritage education.
d. Call and selection of new successful practices in member states for  the virtual version of the portfolio ¨Culture, Common Denominator for Development¨
	Completion of a study on the contribution of the creative and cultural industries to the economies of the Americas and recommendations on how to improve this measurement in order to strengthen member states capacity to design and execute public policies and programs in the area of culture The Economic Impact of the Creative Industries in the Americas
Increased capacities of government institutions and organizations of member states to implement and strengthen cultural satellite accounts through horizontal cooperation

Establishment of a Caribbean network of heritage professionals and the formulation of five Model Projects to advance regional cooperation on heritage legislation and policy, monitoring planning and evaluation of heritage, sustainable tourism and heritage education and management
Knowledge disseminated among member states trough on line publication of successful initiatives that incorporate the arts and culture into strategies for development.

	
	AG/RES.2778 (XLIII-O/13)
AG/RES.2779 (XLIII-O/13)

	5. Capacity Building for Trade Negotiations & Implementation of Trade Agreements 

a. XVI two-week OAS-WTO-GWU Course on the Multilateral and Regional Trade Agenda 

b. Trade-Related Technical Assistance (TRTA) program for CARICOM countries to take advantage of the EU-CARICOM Economic Partnership Agreement (EPA) 

c. Capacity Building on Trade and Investment for Haiti’s Centre de Facilitation des Investissements (CFI)  and the key ministries responsible for investment and trade, October 2012-September 2013

d. Studies on global value chains and professional services (architecture, dentistry, engineering, medicine, nursing, and veterinary medicine) in the Pacific Alliance countries participating in the services and investment negotiating process 

e. Initiative on Caribbean MSME participation in tourism value chains 
	On going support provided to member states to strengthen their capacities to negotiate and implement trade and investment agreements and take advantage of the opportunities created by these agreements, including through: 22 Latin American government trade officials trained on the multilateral and regional trade agenda; market opportunities for CARIFORUM countries service providers in four sectors (education services, health and wellness, ICT and related services, maritime services and yachting) in selected member states of the European Union identified; 25 Haitian government officials from CFI and key ministries responsible for investment and trade trained; a better understanding by Pacific Alliance countries of the barriers, potential and policy options in trade in professional services in the context of their deeper integration (Links:  Análisis sectoriales de servicios profesionales en la Alianza del Pácifico , and  Surgimiento de los servicios, cadenas globales de valor y sus implicaciones para los miembros de la Alianza del Pacifico –available in Spanish only)

	
	AG/RES. 2778 (XLVIII-O13)
	6. Foreign Trade Information System (SICE)  

a. Administer  the OAS Foreign Trade Information System (SICE) regularly to ensure that SICE remains the foremost source of reliable and up-to-date information on trade and trade policy development available to OAS member states 
	Reliable and up-to-date trade and trade policy development information with over 24,000 files and an average of approximately 7,200 visits per day

	
	AG/RES.2779 (XLIII-O/13)
	7. Corporate Social Responsibility(CSR) Training and Awareness Promotion

a. Workshop: “Awareness to Action: How to Implement CSR in SMEs” to be held in several Latin American countries (Mexico City - July 1-2, 2013; San José, Costa Rica - August 12-13, 2013; San Pedro Sula, Honduras - February 27-28, 2014; Jalisco Guadalajara, Mexico - March 24-27, 2013; Montevideo, Uruguay - May 13-14, 2014; Panama city, Panama – May 22-23, 2014) 

b. Dialogue: “Meeting of Young Legislators, Entrepreneurs and Civil Society Representatives from the Americas: The Role of Legislative Institutions in Development” Panel: “Corporate Social Responsibility as a Tool for Effective Public Policies”(July 31, 2013, Bogota, Colombia)

c. Workshop: “Building Social Responsibility into National Development Strategies,” Washington, D.C.
e. Dialogue and Workshops: “The View of CSR from Congress”(Santo Domingo, Dom. Rep (TBC); Buenos Aires, Argentina (TBC); Lima, Peru (TBC) & Paraguay (TBC)
	Increased knowledge among SMEs of CSR and responsible business practices that enhance productivity, competitiveness and market access with over 350 SMEs and government officials (including parliamentarians) trained on CSR implementation and a platform for exchanging practices created.

	Migration: 
Provide support to OAS member states to strengthen institutional capacities to design and implement informed public policy on migration through the exchange of information and the sharing of experience and by providing an evidence-based annual report on the tendencies of migration movements in the hemisphere.

Migration: (continuation)
Provide support to OAS member states to strengthen institutional capacities to design and implement informed public policy on migration through the exchange of information and the sharing of experience and by providing an evidence-based  annual report on the tendencies of migration movements in the hemisphere

	AG/RES. 2777 (XLIII-O/13)

AG/RES. 2777 (XLIII-O/13)
AG/RES. 2738 (XLII-O/12) No. 2 d. e and f 
AG/RES. 2738 (XLII-O/12) No. 2 d. e and f

	1. Support policies dialogue, technical cooperation and research on migration 

a. Provide support and technical assistance to the Committee on Migration Issues  (CAM) and continue to support the review of  the Inter-American Program for the Promotion and Protection of the Human Rights of Migrants, Including Migrant Workers and Their Families
b. Elaborate the third report of  the Continuous Reporting System on International Migration in the Americas, SICREMI 2014 report with the participation of at least 6 additional OAS member states , and identify effective mechanisms to facilitate sustainable funding
c. Continue providing technical cooperation through the development of activities of the project Promoting Gender-sensitive Labor Migration Policies in Costa Rica, Haiti, Nicaragua, Panama and the Dominican Republic – OAS – ILO MOU, including the preparation of a diagnosis of  Information Systems on Migration and Gender; and sharing of practices with Haiti to support them with the development of a model for temporary labor migration management
	Ongoing strengthened political dialogue on migration and continued support in the review of the Inter-American Program for the Promotion and Protection of the Human Rights of Migrants, Including Migrant Workers and Their Families

Diagnosis of Inter-American Program for the Promotion and Protection of the Human Rights of Migrants concluded. Recommendations presented and approved
Institutional capacities of national officials linked to migration in the hemisphere strengthened through access to reliable and up-to-date information on international migration provided by the third SICREMI report
Institutional capacity of institutions linked to producing information on migration and gender strengthened through outcomes and recommendations of the Diagnostic report and through sharing successful experiences that have led to improving Information Systems on Migration and Gender in the participating countries
Haiti officials’ capacities strengthened to implement a model of temporary labor migration management


	HUMAN DEVELOPMENT, EDUCATION & EMPLOYMENT

	General objectives 2013-2014:
	Mandates (AG/RES.)
	Activities:
	Expected/accomplished results by general objectives (accomplished in bold):

	Policy Dialogue and Inter-Sectoral Cooperation:  
Continue to support member states in their policy dialogue through the Meeting of Ministers of Education, the Inter-American Conference of Ministers of Labor (IACML)
Policy Dialogue and Inter-Sectoral Cooperation:  (continuation) 
Continue to support member states in their policy dialogue through the Meeting of Ministers of Education, the Inter-American Conference of Ministers of Labor (IACML)
Policy Dialogue and Inter-Sectoral Cooperation:  (continuation) 
Continue to support member states in their policy dialogue through the Meeting of Ministers of Education, the Inter-American Conference of Ministers of Labor (IACML)

	AG/RES. 2752 (XLII-O/12)
	1. Meeting of Ministers of Education
a. Assist in the development of a coherent educational policy by connecting with regional secretariats for education (e.g. CARICOM, MERCOSUR, CECC/SICA, UNASUR, etc.)
b. Combine policy dialogue on education and labor to align education with labor market needs
	

	
	AG/RES. 2201 (XXXVI-O/06)

AG/RES. 2741 (XLII-O/12)
	2. Technical cooperation for education in the sciences (STEM-Science, Technology, Engineering, and Math)
a. Develop an assessment tool for STEM (Science, Technology, Engineering, Math or STEM) policies in the countries of the Americas which will serve to facilitate technical cooperation to develop policies, curricula, and teaching methodologies for STEM education. (DHDEE originally planned to develop an assessment tool for STEM policies in the Americas; at the request of the member states, the strategy changed to the EducaSTEM Project. The EducaSTEM Project aims to promote Cooperation through Knowledge Exchange and the Transfer of Practices in STEM Education in Latin America)

	 “Tercera Academia de Educadores de Ciencias en América Latina” workshop delivered in October 2013, in collaboration with INTEL® and Fundación Liberato.  52 people attended the workshop, including government and private sector representatives, specialists, and academics, among others. This effort was crucial to the formulation and further development of the EducaSTEM project  

Launch of the EducaSTEM online platform and visual map, to identify and share informal and formal STEM Education practices in the region and improve cooperation and dialogue on STEM Education practices between beneficiary countries of the EducaSTEM project 

	
	AG/RES.2747 (XLII-O/12)

AG/RES.2637 (XLI-O/11)

AG/RES. 2316 (XXXVII-O/07)


	3. Conference of Ministers of Labor
a. Commemorate the 50th Anniversary of the IACML and use the occasion to continue positioning the IACML as the main hemispheric forum for policy dialogue and action on labor and employment
b. Provide technical support to the Government of Colombia on conceptualizing, planning, undertaking, and following up on the XVIII IACML and 50th Anniversary, to be held November 11–12, 2013, in Medellín.  Coordinate the preparatory process for the XVIII IACML - open and moderate a Virtual Forum, and organize Second Preparatory Meeting
c.  Provide technical support to the IACML Working Groups, including the preparation of technical inputs mandated by the IACML, the provision of advice to their authorities, the preparation of reports, and follow-up

d.  Support the preparation and implementation of a work plan to carry out the mandates emerging from the XVIII IACML, in coordination with the Ministries of Labor leading the Conference, the chairs of COSATE (workers’ body) and CEATAL (employers’ body), the ILO, and other relevant agencies

	OAS as the premier forum for political dialogue and cooperation on labor matters at the hemispheric level, mainly through the recent commemoration of the 50thAnniversary of the Inter-American Conference of Ministers of Labor (IACML) and its 18th meeting in Medellín, Colombia, on November 11 and 12, 2013. 

The Conference achieved the following outcomes:  

- Renewed consensus at the hemispheric level on labor priorities and actions with the approval of the Declaration and Plan of Action of Medellín, which contains regional commitments on youth employment, coordination of economic and labor policies, social security, protection of workers’ rights, and social dialogue, among others; 
- Publication on the 50th Anniversary of the IACML, with articles from OAS/SG and other international bodies;
- Renewed commitment from workers’ and employers’ organizations (through COSATE and CEATAL) to tripartite hemispheric dialogue.  Adoption of a joint Declaration between workers’ and employers’ representatives,;
- Roundtable discussion on youth employment; 

- Decision to hold the next Conference in 2015 in Mexico and the election of new authorities of the IACML;
- Renewed support to the Inter-American Network for Labor Administration (RIAL); 

- Strong ownership among ministries of labor and a high level of participation, with ministers and delegates from 27 OAS member states and more than 80 representatives of workers, employers, and international organizations;
- Approved Work Plan for 2014-2015 to follow-up on the labor ministerial mandates.  Agreed by ministries leading the Conference, workers’ and employers’ representatives and key international organizations during the IACML Planning Meeting on February 27 and 28, 2014, at OAS Headquarters
Secured ILO and other international organization engagement and support to carry out labor ministerial mandates 

	
	AG/RES.2315 (XXXVII-O/07)
	4. Facilitate worker, employer, and policymaker dialogue 

a. Coordinate the participation of workers’ representatives in OAS General Assembly and the dialogues held with Heads of Delegation
b.  Organize the meetings of the Trade Union Technical Advisory Council (COSATE) and Business Technical Advisory Committee on Labor Matters (CEATAL), IACML advisory bodies gathering workers’ and employer’s representatives, and ensure their participation in the IACML

	Dialogue between workers, employers, and other social actors with heads of delegation was successfully held at the OAS General Assembly in Guatemala, 2013
Workers’ and employers’ representatives are actively participating in the preparations of the XVIII IACML and the 50th Anniversary

	Access to Quality Education: 
Increase educational opportunities for citizens of member states by offering access to quality education through scholarships, virtual education, teacher training, education for democratic values, and educational loans
Access to Quality Education: 
Increase educational opportunities for citizens of member states by offering access to quality education through scholarships, virtual education, teacher training, education for democratic values, and educational loans

	AG/RES. 2779 (XLIII-O/13)

1958 C-i-355 (Rev.5)

AG/RES. 1862 (XXXII-O/02) 

AG/RES. 1814 (XXXI-O/01) 

AG/RES. 1 (XL-E/10) III.A.9

AG/doc.9 (XLII-E/11)
AG/RES. 2201 (XXXVI-O/06) and extended by resolution AG/RES. 2741 (XLII-O/12)

AG/RES. 2779 (XLIII-O/13)

CEPCIDI/RES. 137 (CXXXII-O/07) and amended by CEPCIDI/RES. 138 (CXXXIII-O/07)

AG/RES 2557 (XL-O/10)

AG/RES. 2201 (XXXVI-O/06)
AG/RES. 2741 (XLII-O/12)


	1. Provide access to quality education

a. Offer scholarships for the pursuit of bachelor’s, master’s, and doctoral degrees, in addition to research leading to a degree, through the OAS Academic Scholarship Program
b. Provide higher education opportunities to citizens of OAS member states through the Partnerships Program for Education and Training (PAEC), which allows individuals to pursue academic and professional development studies in OAS member and observer states
c. Award scholarships to qualified candidates from the Americas to further their education by completing professional development courses offered through the Professional Development Scholarship Program (PDSP) by partnering with universities, institutions, governments, and OAS Departments
d. Award scholarships to Haitian citizens through the OAS Scholarship Program for Haiti, in partnership with the Rochester Institute of Technology, Teachers Without Borders, Institute de Sante Publique, Epidemiologie et Developpement, Universite Laval, Walden University, and the Ecole Superieure Infotronique d'Haiti
e. Offer Educational Opportunities Workshops to prepare undergraduate students contemplating graduate studies in the region. Students will receive a three-module workshop on how to build the necessary skills to be productive in the 21st Century workforce, how to internationalize their academic and professional careers, and how to search for and finance international education opportunities
	For the 2013-2014 scholarship cycle, 88 scholarships were awarded through the OAS Academic Scholarship Program; of the scholarships awarded, a total of 79 awardees have been placed at universities throughout the Hemisphere as of February 28, 2014. The placement process for the 2013-2014 academic cycle continues until March 2014, with remaining awardees pending placement
The annual meeting of the Academic and Technical Studies Scholarship Selection Committee (ATSSSC) of the OAS Academic Scholarship Program took place from September 9 to 11, and final recommendations of candidate rankings for the 2014-2015 scholarship cycle were submitted to the Secretary General
For the 2014-2015 scholarship cycle, a total of 76 scholarships were awarded through the OAS Academic Scholarship Program; 21 awardees have been placed at universities throughout the Hemisphere as of February 28, 2014. The placement process for the 2014-2015 academic cycle continues until March 2015, with remaining awardees pending placement
The call for the OAS Academic Scholarship Program corresponding to the 2015-2016 academic cycle was announced during the first week of December 2013; the National Liaison Offices (ONEs) in each member state will submit four pre-selected candidates by April 18, 2013 

From June 1, 2013, to February 28, 2014, 298 scholarships were awarded through the Professional Development Scholarship Program (PDSP)
From June 1, 2013, to February 28, 2014, 886 scholarships were awarded through the Partnerships Program for Education and Training (PAEC)
From June 1, 2013, to February 28, 2014, 116 scholarships were awarded through the OAS Scholarship Program for Haiti
Between June 17 and 20, 2013, a series of Educational Opportunities Workshops were delivered in four universities in Medellín, Colombia

	Access to Quality Education: (continuation)  
Increase educational opportunities for citizens of member states by offering access to quality education through scholarships, virtual education, teacher training, education for democratic values, and educational loans

Access to Quality Education: (continuation)  
Increase educational opportunities for citizens of member states by offering access to quality education through scholarships, virtual education, teacher training, education for democratic values, and educational loans

Access to Quality Education: (continuation)  
Increase educational opportunities for citizens of member states by offering access to quality education through scholarships, virtual education, teacher training, education for democratic values, and educational loans

Access to Quality Education: (continuation)  
Increase educational opportunities for citizens of member states by offering access to quality education through scholarships, virtual education, teacher training, education for democratic values, and educational loans


	8-15.AG/RES. 2201 (XXXVI-O/06) AG/RES. 2741 (XLII-O/12) Extends term until December 31, 2013

AG/RES. 2752 (XLII-O/12)

AG/RES. 2705 (XLII-O/12)

AG/RES. 2745 (XLII-O/12)

AG/RES. 2752 (XLII-O/12)

CIDI/RME/DEC.1/12

AS/RES. 2766 (XLIII-O/13)

AG/RES. 2779 (XLIII-O/13)


	2. Teacher training
a. Offer online courses and MOOC (Massive Open Online Course) pilot courses to strengthen teacher competencies and pedagogical tools in the areas of citizenship education, literacy, math, and science
b. Facilitate horizontal cooperation missions and study visits to promote knowledge exchange in the teaching profession among OAS member states
b. Conduct a series of video conferences and webinars on specialized topics of importance to the teaching profession, specifically targeting policymakers and teachers
d. Produce research publications on (1) teacher practices and evaluation methods to promote student participation in the learning experience and (2) application of citizenship competencies and teacher professional development to advance social leadership among students
e. Design two toolkits for teacher professional development to promote the active student participation and the practice of citizenship competencies in the learning process in the areas of math, literacy, science, and citizenship education
f. Implement “Peace Leaders,” a specific training model developed by the Inter-American Program on Education for Democratic Values and Practices, for educators to promote child and youth participation in classrooms and communities
	Improved quality of education in the Americas, from an equity perspective, through by facilitating increased teacher effectiveness 

Quality teacher professional development opportunities offered in different modalities for teachers in the use of innovative, creative and effective pedagogical tools in order to strengthen capacity in the areas of citizenship education, literacy, math, and science
Informed and promoted social and political dialogue among different institutions from OAS member states on the implementation of inter-sectoral policies, programs, and initiatives focused on teacher professional development to stimulate and educate students to have an active role in their learning process and promote increased participation in schools and communities
Increase the number of citizens with access to quality education and opportunities to pursue higher education in accredited and recognized institutions
Reach an increased number of undergraduate and graduate students and university faculty through Educational Opportunities Workshops throughout the region, specifically targeting individuals from remote areas
Complete planning and development of the first edition of the Teacher Education for Community Development (TECD) course will take place. This course will be offered in collaboration with Teachers without Borders (TWB) and aims to empower Haitian teachers as promoters of change and development in their own communities. The TECD will target Haitian educators who currently teach at the primary and secondary school level and have at least two years of work experience. The OAS and TWB will offer scholarships to 20-30 selected participants to partake part in the first edition of the course, which will be offered in the second semester of 2014. Upon completion of the course, participants will receive a joint certificate from DHDEE (GS/OAS) and TWB

	
	
	3. Strengthen academic linkages and build partnerships
a. Expand the OAS Consortium of Universities
b. Develop strategic partnerships with educational institutions in and governments of OAS observer states
	As of February 28, 2014, the OAS Consortium of Universities consists of 145 member institutions
DHDEE worked with partners OAS observer states, including institutions of higher education, non-governmental organizations, and governments, to award scholarships to citizens of OAS member states
Stronger linkages with an increased number of accredited and recognized institutions to expand and diversify the OAS Consortium of Universities to include institutions throughout the Hemisphere. DHDEE is currently in negotiation with a number of universities to become members of the OAS Consortium and will continue to seek new partnerships in 2014

	
	
	4. Develop the Inter-American Collaboratory on the Teaching Profession (Co-TEP) (knowledge bank)

a. Launch the Inter-American Collaboratory on the Teaching Profession, a multilingual, open-access knowledge bank of teacher policies and practices
	Project development completed; Co-TEP launched in October
Capacity built within government institutions through horizontal cooperation among countries in the Americas, focusing on topics relevant to teacher practices and policies shared in the Co-TEP

	
	AG/RES. 2201 (XXXVI-O/06)

AG/RES. 2741 (XLII-O/12)
	5. Develop a Higher Education Exchange Platform (HEEP)
a. Create a platform of Higher Education dialogue to serve as a virtual sharing space, repository and mapping of projects and research

	A Higher Education Exchange Platform (HEEP) developed
Hosted a Higher Education in the Americas Roundtable on June 12 to discuss the HEEP conceptual proposal with stakeholders
Hosted a Virtual Dialogue on the Higher Education Exchange Platform between July 1 and 19 July to facilitate interaction and receive feedback on the HEEP conceptual proposal from individuals throughout the region
Knowledge Bank updated and functioning as a regional hub for knowledge production, cooperation, and knowledge sharing on teacher policies 

	
	AG/RES. 2201 (XXXVI-O/06)

AG/RES. 2741 (XLII-O/12)

AG/RES. 2752 (XLII-O/12)

AG/RES. 2201 (XXXVI-O/06)

AG/RES. 2741 (XLII-O/12) AG/RES. 2589 (XL-O/10)

AG/RES. 2779 (XLIII-O/13)


	6. Design and implement programs, projects, and activities to develop human resources and strengthen institutions in the member states
a. Provide educational technical cooperation in the areas reflected in the initial field assessments conducted in 2012-2013, specifically: social inclusion of students in rural areas, development of science and technology education, special education, the use of integrative approaches in ICTs, and the personal and social development of students
b. Develop institutional capacity strengthening projects oriented to increase the quality of education through integral approaches that include various training options including workshops for teachers of all levels of formal education and the administrative staff of ministries of Education as well as project-based training sessions for university authorities and faculty members
	Design and implement programs, projects, and activities to develop human resources and strengthen institutions in the member states
“Use of ICTs in education to promote social inclusion and human development” conference offered at Educa Digital Colombia on August 23, 2013. Approximately 1,200 Colombian teachers from remote areas attended the conference
The workshop“Oportunidades de Enriquecimiento Académico y Profesional para el Siglo XXI.  Becas y Recursos para Internacionalizar tu Educación” was offered at Encuentro Nacional de Responsables de Internacionalización -ENRAI 2014 in Colombia from February 24 to 28, 2014.


	Innovation in Education: 
Support member states’ efforts to innovate, build capacity and strengthen the institutions in their countries to face the challenges and opportunities of a knowledge society
Innovation in Education: (continuation) 
Support member states’ efforts to innovate, build capacity and strengthen the institutions in their countries to face the challenges and opportunities of a knowledge society
Innovation in Education: (continuation) 
Support member states’ efforts to innovate, build capacity and strengthen the institutions in their countries to face the challenges and opportunities of a knowledge society

	AG/RES. 2752 (XLII-O/12)

AG/RES. 2201 (XXXVI-O/06)

AG/RES. 2741 (XLII-O/12)

AG/RES. 2589 (XL-O/10)

AG/RES. 2779 (XLIII-O/13)


	1. Virtual Educa – innovation in education to boost competitiveness in a Knowledge Society
a. Organize the Virtual Educa events in Peru and Trinidad & Tobago
b. Offer ICT Training Workshops during 2014 Virtual Educa events for teachers of all levels of formal education and the administrative staff of ministries of Education. The training will focus on increasing knowledge of ICTs in education and learning their proper use to improve the quality of education
c. Organize activities during 2013 Virtual Educa events regarding innovation, education, and the use of ICTs to generate knowledge and exchange good practices concerning innovative educational policies and programs for initial teacher preparation, professional development, and strengthening the teaching profession
d. Organize Educational Fairs to generate opportunities for educational institutions and the private sector; share good practices regarding the use of ICTs in education; expose audiences to state of the art technologies: and raise awareness in the community at large on the advantages of bringing technology and innovative ways of learning to the classroom. The target audience: teachers, parents, students, and the general public
	Hands-on training workshops about the use of ICTs in Education.  Virtual Educa (Colombia):  Offered to an audience of approx. 2,200 

Conferences offered for experts to share and exchange knowledge and good practices on innovative trends in education. Virtual Educa (Colombia): approx. 350 experts, mainly from LAC and other regions
Provide a venue to the general public to learn about regional and international educational projects and initiatives. Virtual Educa (Colombia). Approximately 15,500 people attended
Enhance institutional capacity and knowledge on the use of ICTs in education by offering technical assistance before, during and after Virtual Educa Events
Generate opportunities for educational institutions and private organizations to demonstrate and share their knowledge and good practices regarding the use of ICTs in education. Raise awareness in the community at large, but targeted at teachers, parents, students of the advantages of bringing technology and innovative ways of learning to the classroom

	
	AG/RES. 2201 (XXXVI-O/06)/ AG/RES. 2741 (XLII-O/12)

AG/RES.2638 (XLI-O/11)

AG/RES. 1862 (XXXII-O/02)
CIDI/RME/DEC.1/12

AG/RES.2638 (XLI-O/11)


	2. Use technology to provide online training, offer open educational resources, and reach citizens in remote areas through the Educational Portal of the Americas
a. Continue to develop and offer online courses and activities designed and implemented by DHDEE
b. Continue to develop and offer online courses and activities designed and delivered with partner institutions.
c. Continue to support departments of the General Secretariat (CIM, Summit Secretariat, SPA, and others) to offer on-line training and courses to their constituencies
d. Continue to develop and offer free online courses and activities for teachers in English, Spanish, and Portuguese through its public-private partnership with Intel Educar and with the additional support of the Educational Portal of the Americas volunteers program
e. Provide technical assistance through consultancy services, local training, and capacity building to higher education institutions and civil society organizations in the region in order to develop their own capacity in online education
	From June 1 to February 28, 2014, 1408 citizens of OAS member states benefitted from online training offered through the Educational Portal of the Americas 

From June 1 to February 28, 2014, 652 citizens of OAS member states participated in Intel courses offered through the Educational Portal of the Americas
From June 1, 2013, to February 28, 2014, 365 citizens from OAS member states participated in two virtual dialogues held on Open Educational Resources offered by the Educational Portal of the Americas
Innovative professional development opportunities were offered to build the capacities of individuals and institutions for the development of quality policies, programs, initiatives, and teaching practices through the use of ICTs in the offering of online courses, promoting virtual dialogues and building communities of practices.

Dialogue and exchange of good practices were promoted, and knowledge was generated on innovation in education related-issues, such as open educational resources. 
The online massive event Educatón 2014 will be held from March 31 to April 4, 2014. This event will be coordinated collaboratively by the OAS, through the Educational Portal of the Americas, and PENT-FLACSO, Argentina. This event will generate knowledge on e-citizenship and identity as a challenge to education, through the participation of different sectors of society and fields of action 

	
	AG/RES. 2078 (XXXVI-O/05
	3. Expand access to Mobile Learning by capitalizing on mobile device availability
a. The Educational Portal of the Americas will provide technical assistance to strengthen mobile learning project implementation in the region
b. The OAS will host the 3rd Symposium of the Mobiles for Education Alliance in late 2013
	3rd Symposium of the Mobiles for Education Alliance held at OAS headquarters on October 15 and 16, 2013. More than 170 participants from 23 countries, representing more than 90 organizations, attended the Symposium. With over 30 presentations, the Commit Fair provided an opportunity for participants – representatives from leading donor and private sector organizations, NGOs, multilaterals, project implementers and research institutes – to explore new areas of project development and collaboration in order to further the use of technologies to enhance quality educational outcomes
 

	Labor and Employment:  
Support member states’ efforts to strengthen the institutional capacity of their labor ministries to develop and implement policies aimed at the generation and promotion of decent work

	AG/RES.2747 (XLII-O/12)

AG/RES.2637 (XLI-O/11)

AG/RES. 2316 (XXXVII-O/07)


	4. Build the institutional and human capacities of ministries of labor through the Inter-American Network for Labor Administration (RIAL).
a.  Open calls for proposals  on bilateral cooperation activities among ministries of labor to match request for assistance with technical cooperation offers in order to build capacities on priority areas of labor administration
b. Research and systematize information in order to maintain a knowledge bank on the regional expertise, experiences and programs and to keep the institutional library permanently updated
c. Coordinate follow up on hemispheric workshops among practitioners in the ministries of labor, international organizations, and representatives of workers and employers
	From June 1 to December, 2013, 6 bilateral cooperation activities were organized involving Guatemala, Ecuador, Mexico, Argentina, Peru, Brazil, Honduras, Barbados, Jamaica, Suriname and Trinidad and Tobago, related to the eradication of child labor, unemployment insurance, labor insertion of people with disabilities, employment services, and labor union rights
The 7th Call for proposals for RIAL bilateral cooperation was launched on February 7 and will remain open until March 25. Proposals selected will be announced by May
Promote capacity building on labor and employment through cooperation and technical assistance
Improve internal practices and programs developed by Ministries of Labor
Deepen cooperation between the Ministries of Labor of the Hemisphere
Increase knowledge among member states, workers’ and employers’ organizations and other OAS partners of successful initiatives to uphold decent work and create and maintain employment
Deepen collaboration between OAS, ILO, and other relevant agencies

	
	
	5. Developing Talent through Education: Bridging the Skills Gap.
a. Build on the discussion of the disconnect between labor market supply and demand and strengthen public employment services and professional training systems.
	Improve understanding and develop recommendations to address the disconnect between labor market supply and demand


	Leo S. Rowe Pan-American Fund: 

Develop a low-cost mechanism to effectively reach out to potential beneficiaries currently studying in the US, particularly citizens of underrepresented countries and increase awareness of the Rowe Fund Student loan program among influential political entities aiming to gradually expand the program

	AG/RES. 2779 (XLIII-O/13)


	6. Leo S. Rowe Pan-American Fund
a. Present two Webinars to EducationUSA advisors in the region
b. Enhance awareness of the Rowe Fund at the EducationUSA forum,, and  Educational Fairs in Trinidad and Tobago, Dominican Republic, Chile, and El Salvador, and through an aggressive use of social media, like Facebook to attract interest from underrepresented regions
c. Promote the program through current and past beneficiaries 
d. Increase the Rowe Fund's visibility among political bodies by participating in the OAS Youth Conference through, among others, the Rowe Fund Committee.

e. Improve the collaborative relationship with U.S. universities within the OAS Consortium of Universities and actively seek networking opportunities by collaborating with partners
	Achieved greater awareness of the Rowe Fund in the Hemisphere  

Increases requests and applications from traditionally under-represented countries
Gradually increased the number of Rowe Fund beneficiaries
From June 1, 2013, to February 28, 2014, 92 loans with a total value of US $549,010 were granted by the Rowe Fund



	SUSTAINABLE DEVELOPMENT 

	General objectives 2013-2014:
	Mandates (AG/RES.)
	Activities:
	Expected/accomplished results by general objectives (accomplished in bold):

	Policy Dialogue and Formulation: 
Continue to support member states in their policy dialogue trough the Meeting of Ministers of Sustainable Development and the Inter-American Committee on Sustainable Development

	AG. RES. 2780 (XLIII-0/13) , AG/RES. 2429 (XXXVIII-O/08), 
AG/RES. 2201 (XXXVI-O/06) AG/RES. 2741 (XLII-O/12) AG/RES. 2644 (XLI-O/11)
AG/RES. 2312 (XXXVII-O/07)
	1. Policy Dialogue and Formulation 

a.  Strengthening the institutional framework for sustainable development in the context of the post Rio+20 and Post 2015 Development Agenda

b. Support to Inter-American Committee on Sustainable Development (CIDS)  meetings and revision of the Inter-American Program on Sustainable Development (PIDS)
c. Perform clearinghouse functions for the Pathways to Prosperity in the Americas Initiative

d. Promote integrated water resources management, sustainable energy, resilient communities, conservation and sustainable use of biodiversity and good environmental governance in the hemisphere
	Preparatory work for delivery of technical assistance conducted; policy dialogue in SIDS supported; progress achieved in the design of Environmental Governance indicators in Central America;  design of natural resource governance framework supported; mainstreaming indigenous peoples agenda in the OAS framework provided 

Technical support for policy dialogue in SMEs development, trade facilitation, development of a modern workforce and environmental cooperation
4 policy briefs on key sustainable development themes completed

	Policy Dialogue and Formulation: 
Support the development and use of sustainable energy solutions, through the delivery of policy and technical assistance services to OAS member states


	AG/RES. 2201 (XXXVI-O/06) AG/RES. 2741 (XLII-O/12) AG/RES. 2644 (XLI-O/11)

AG/Reg 2634 (XL-O/11)

AG/DEC. 52 (XXXVII-O/07)


	2. Sustainable Energy
a. Execute the Energy and Climate Partnership of the Americas (ECPA) clearinghouse functions
b. Manage the Renewable Energy and Energy Efficiency Partnership (REEEP) Regional Secretariat for Latin American and the Caribbean

c. Support implementation of activities for the ECPA Energy Efficiency Working Group

d. Provide technical assistance for renewable energy and energy efficiency project development in the Caribbean.

e. Manage and implement Closed Loop Cycle Production (CLCP) methods and instruments, including Cradle to Cradle design, in the industrial sector of participating MS (sustainable production and consumption)
f. Implement activities of the US-Brazil Biofuels program

g. Execute the Renewable Energy and Climate Science: Metrology and Technology Challenges in the Americas 
h. Empower energy science education among school students in the Dominican Republic.
	· ECPA: Energy and climate change ministerial meeting
· four (4) regional workshops;
· four policy dialogues convened;
· regional platform on energy policy measures developed;
· five (5) renewable energy technical assistance interventions delivered; 
· four energy efficiency capacity building initiatives executed;
· one regional energy study completed; 
· four (4) biofuels training seminars convened; 
· CLCP Production Sector Diagnostic Reports (3) to assess potential for energy efficiency improvements in the industrial sector finalized;

· Workshops (3) on Energy Efficient and Low Carbon Sustainable Production in the Industrial Sector convened;
· design of biofuels legislation in 4 countries supported;
· Teachers in the Dominican Republic learn effective methods to teach sustainable energy lessons in primary and secondary schools.


	Sustainable Communities, Disaster Risk Reduction and Climate Change. 
Strengthen cooperation and knowledge-sharing for developing sustainable and resilient communities; addressing the increasing challenges in public transportation and mobility, waste management, water management, soil and ecosystem conservation, and reducing risk to disasters, in  a changing climate.
Sustainable Communities, Disaster Risk Reduction and Climate Change. 

Strengthen cooperation and knowledge-sharing for developing sustainable and resilient communities; addressing the increasing challenges in public transportation and mobility, waste management, water management, soil and ecosystem conservation, and reducing risk to disasters, in  a changing climate.

	AG/RES. 2201 (XXXVI-O/06) and AG/RES. 2741 (XLII-O/12)
AG/RES. 2312 (XXXVII-O/07)
AG/RES. 2644 (XLI-O/11)

AG/RES. 2634 (XL-O/11)
AG/Dec. 52 (XXXVII-O/07)
AG/RES. 2314 (XXXVII-O/07)
AG/RES. 2750 (XLII-O/12)

AG/RES. 2184 (XXXVI-0/06)

AG/RES. 2182 (XXXVI-0/06)

AG/RES. 2558 (XL-O/10)
	1-Five WHMSI US$20,000 Sub-Project Agreements under implementation

2-14 US$50,000 grants signed and under implementation under the Sustainable Communities in Central America and the Caribbean Project;
3- 2 capacity building courses in design and management of sustainable communities in Central America and the Caribbean completed a certified course in Medellin in December 2013;
4- One-day Sustainable Cities Panel of Experts and Dialogue on Building More Sustainable Cities and Communities in the Americas;

5-Eight ReefFix Case Studies selected and 5 completed;

6-V Western Hemisphere Migratory Species Initiative (WHMSI) Hemispheric Meeting organized for March 2014;

7- Follow-up on the implementation of the 2012 Inter-American Plan for Disaster Prevention and Response and the Coordination of Humanitarian Assistance

8- participation in the organization and management of  and sub-regional processes for the coordination of humanitarian assistance and the implementation of the UNISDR Hyogo Framework for Action (HFA);

9. Operate the Inter-American Network for Disaster Mitigation (INDM), and serve as secretariat of the Inter-American Committee on Natural Disaster Reduction (IACNDR). Support the mainstreaming of DRR and ACC across all OAS organs;

10. Implement the project “Country Needs Assessment for Enhancing National Systems for Disaster Risk Reduction and Improving Hemispheric Coordination and Cooperation”;

11. Implement the OAS-White Helmet Program; and

12. Implement the Central America Small Valleys Flood Alert and Vulnerability Reduction Program (SVP): Regional Platform Development.

	5 case study sites identified and over 500 practitioners trained in the management of migratory species.

20 City planners and managers in central America trained in the design and management of urban spaces; arrangements for a similar course in the Caribbean in December 2014 completed. 

14 innovative best practices in Central America and the Caribbean ( 4 in Energy Efficiency,  3 in Resilience to Natural Hazards, 3 in Sustainable Transport Solutions and 4 in Waste management, Recycling (including electronic waste) and Improved Water Resource Management) documented and shared.

Innovative, market-based approaches to the conservation of coastal assets implemented in Central America and the Caribbean

Continued progress by Caribbean countries towards the goal of placing 20% of near-shore and 20% of terrestrial natural resources under effective conservation by 2020. 

On-line tool for monitoring the implementation of the 2012 Inter-American Plan promoted and managed.

Partnerships between the OAS and sub-regional and global agencies in disaster risk reduction strengthened through dialogue cooperation.

INDM Web-portal in operation and institutional mapping on-line tool, country profiles and on-line database of good practices, maintained. 

“Disasters This Week” blog-based newsletter published. 
Technical and formal meetings of the IACNDR organized as appropriate. 

Country Needs Assessment for enhanced disaster risk reduction and hemispheric coordination and cooperation, in the Caribbean and Andean regions, completed and published.

Projects formulated and under execution, under the OAS-White Helmet Program
Cooperation agreements for strengthening the regional network of humanitarian volunteers, drafted and signed.

A Manual and on-line database for Early Warning System for Floods adopted in Central America.

	Environmental Law, Policy & Governance: 
Contribute to capacity building for the formulation of environmental laws, policies & programs and strengthen mechanisms that advance the incorporation of sustainable development concerns into decision-making

	AG/RES. 2201 (XXXVI-O/06)  and AG/RES. 2741 (XLII-O/12) 

AG/RES. 2644 (XLI-O/11)

AG/RES. 2312 (XXXVII-O/07)
	3. Environmental Law, Policy & Governance 

a. Development of Inter-American Judicial Capacity Building Program on Environment and Natural Resources 

b. Building Capacity for the formulation of environmental laws, policies & programs

c. Strengthening access to information and  public participation mechanisms for Sustainable Development decision making

d- Improving capacity of the executive, legislative and judiciary branches of government, as well as civil society, in the different areas of environmental law and enforcement, including the negotiation and implementation of agreements.  
	A survey of judicial capacity in environmental and sustainable development law in the hemisphere completed.

45 government officials and civil society representatives trained in the design and implementation of Payment for Ecosystem Services Schemes.

18 Government officials/stakeholders trained in the implementation of environmental commitments in trade agreements. 
Technical assistance provided for implementation of  US-Peru Trade related environmental commitments.
159 public participation mechanisms identified and categorized within the 3 access rights (Information, Process and Justice); preliminary guidelines for the use of national public participation mechanisms developed for 6 SICA countries and  65 stakeholders in Central America trained in their use
A policy and legal framework for the implementation of payments for ecosystem services analyzed and shared with member states. 
A tool kit for capacity building on water supply & sanitation and free trade Agreements designed.

	Integrated Water Resources Management and Water Security: 
Strengthen regional cooperation for coordinated management of shared river basins (Central America, South America) and water security

	AG/RES. 2780 (XLIII-O/13)
AG/RES. 2312 (XXXVII-O/07)
AG/RES. 2760 (XLII-O/12)
AG/RES. 2391 (XXXVIII-O/08)
AG/RES. 2347 (XXXVII-O/07)
AG/RES. 2760 (XLII-O/12)
AG/RES. 2349 (XXXVII-O/07)

	4. Integrated Water Resources Management and Water Security 
a. Support global and regional political processes on good governance and integrated water resources management.

b. Enhanced OAS political and technical leadership in IWRM in the Americas

c. Effective implementation of major elements of the Inter- American Program on Sustainable Development (PIDS) 2006-2014 and the action initiatives agreed upon by the Ministers and High-Level Authorities responsible for the sustainable development  in the Declaration of Santa Cruz+10 and the Declaration of Santo Domingo for the Sustainable Development of the Americas, related to water resources management.

d. implementation of OAS-DDS-IWRM agenda in the Americas and identify new initiatives leading to robust policies and decision making.  
	Improved governance of water resources through coordinated and informed  participation of member states in hemispheric and global dialogue;
Draft, shared vision and strategic action plans under consideration by Argentina, Bolivia, Brazil, Paraguay and Uruguay for the management of the La Plata river basin; and by Argentina, Bolivia and Paraguay for the management of the Chaco river basin. 
Enhanced technical capacity of national focal points through expanded and focused technical cooperation and the exchange of information, experiences, best practices, and lessons learned in water resource management. 
Good governance and IWRM in the context of the post-2015 development agenda supported; major projects on IWRM and their applications in the Americas executed and implemented.


	EXECUTIVE OFFICE

	General objectives 2013-2014:
	Mandates (AG/RES.)
	Activities:
	Expected/accomplished results by general objectives (accomplished in bold):

	Policy dialogue in the framework of CIDI:  
To provide support to CIDI and its subsidiary organs, facilitate substantive policy dialogue in the framework of its monthly regular meetings and strengthen synergies between CIDI and its  sectoral ministerial processes
	AG/RES. 2567 (XL-O/10)

AG/RES. 2778 (XLIII-O/13)

AG/RES. 2699 (XLII-O/12)
	1. Policy dialogue in the framework of CIDI
a Support strengthening of the policy dialogue within the regular CIDI meetings, including extending invitations to experts and high-level authorities on topics of interest to member states, and presentations of relevant reports
b. Provide technical support to the negotiations to the CP/CIDI WG on the Draft Plan of Action of the Social Charter of the Americas
c. To continue providing technical and secretary support to member states as they define the priorities in the area of development for the Organization

d. Provide support to member states as they launch a dialogue on the content of the next Strategic Plan for Partnership for Integral Development and to review its linkages with the Social Charter of the Americas and its future Plan of Action, among other relevant instruments
e. Improve coordination and preparation for ministerial meetings, support opportunities for inter-ministerial dialogue and for government, civil society and the private engagement
	Increased participation of the member states, including at the level of Permanent Representative, and inclusion of experts and high level officials on development topics and presentations to regular CIDI meetings.  
Incorporation of post meeting reports to CIDI by the Chairs of Ministerial processes.
With input of member states, develop a roster of possible topics and speakers for the CIDI regular meeting

Development of an internal preparatory manual to support preparation and implementation of Ministerial and High-Authorities meetings 

Inclusion of a report to the regular CIDI meetings by the Executive Secretary on SEDI activities and programs



	
	AG/RES. 2699 (XLII-O/12)
	2. Social Charter of the Americas

a. Develop a Work Plan for the Joint CP/CIDI Working Groups

b. Follow-up negotiations on the Plan of Action and provide technical support to the chair and Working Group
	Plan of Action of the Social Charter of the Americas negotiated and presented for adoption at the General Assembly

	Partnership for Development: 
To enhance contribution of the technical cooperation and partnerships in delivering integrated development assistance to member states. 
	AG/RES. 2304 (XXXVII-O/07)

AG/RES. 2201 (XXXVI-O/06) AG/RES. 2741 (XLII-O/12)
	3. Partnership for Development: 

a Develop a strategy for technical cooperation within the context of the  SEDI executive order of June 2013 to facilitate  effective service delivery to member states
b. Strengthening strategic alliances and begin the process of establishing a formal mechanism for inter-agency dialogue and coordination with Washington- based development agencies
c. Lay the ground work for the establishment of a dynamic online “one-stop-shop” for cooperation, alliances and partnerships for development accessible to member states and third party partners
	A robust plan for coordinating development cooperation within the SEDI developed 

Washington Inter-Agency group for development cooperation established and functioning 

A online integrated platform for cooperation developed  

	FEMCIDI: 
To provide management oversight and direction to the FEMCIDI projects currently under execution and to develop a new approach to FEMCIDI programming and fundraising and  van
	AG/RES.2778 (XLIII-O/13)
	4. FEMCIDI 

a. Provide technical support to the Working Group to Strengthen CIDI as it relates to FEMCIDI and develop in collaboration with the WG Authorities a revised structure for the programming process of FEMCIDI
b. Seek to secure the pledges and voluntary contributions from member states and identify new and relevant potential third party partners for the purpose of restoring the financial health of FEMCIDI
c. Conduct a rapid results assessment of member states needs through secondary data sources in order to identify FEMCIDI programmatic themes
d. Monitor the implementation of FEMCIDI multinational projects

f. Sign agreements and approve project execution plans for projects approved by the Management Board of the IACD, and finalize reports from previous projects cycles
h. Publish a compilation of FEMCIDI success stories to facilitate knowledge sharing of good practices among member states

	FEMCIDI programming process streamlined to be more responsive to  the development needs of member states  attractive to third party partners .
Select Third party partners identified, and screened for participation in the funding of FEMCIDI programs  

Completion on Rapid Results Assessment (RRA) and identification of potential third party partners
Ongoing, permanent monitoring of project to ensure execution within the agreed terms
Execution plans finalized, project agreements signed and project implementation commence

All projects from previous project cycles closed and results and accounts reconciled

FEMCIDI success stories and impactful results published and shared with member states

Continuous dialogue with member states to secure pledges contributions. 

	Ports: 

To strengthen and facilitate the inter-American port dialogue and cooperation and promotion of the ports of the Americas

	AG/RES. 2779 (XLIII-O/13)

CIDI/CIP/RES. 117 (VII-12)
	1. Strengthen and facilitate the inter-American port dialogue, cooperation and capacity building:

a. Technical support, preparation and organization of the Eighth and Ninth Regular Meetings of the Inter-American Committee on Ports (CIP) and the Fourteenth and Fifteenth Meetings of the Executive Board of the CIP (CECIP) (10-13 September 2013, Cartagena, Colombia and June 18-20, Washington D.C 2014)

b. Coordinate and prepare CECIP and the 6 TAGs quarterly meetings, both face-to-face and via video or teleconferencing.
c. Technical support for the Seminar on Port Security and Safety for the Caribbean (Dec. 2-3 2013); Technical support for the Technical Hemispheric Conference on Dredging and Buoying (Apr. 8-10 2014); Technical support and co-organization with host country for: Pilot Marine Safety Training Workshop (MARAD, OAS, Apr. 28-30, 2014); Technical support for the Workshop on Corporate Social Responsibility in Ports in Panama (May 21-23 2014 . 

d. Identifying new associate members and partners and strengthen the relations with existing ones in order to provide a better offering of programs, activities to CIP on capacity building, sharing of experiences and institutional strengthening.
e. Courses offered on ports matters through CIP and OAS/SEDI: the XVIII Ibero-American Course on Port Management, the XIII and XIV Ibero-American Course on Port Technology, Operations and Environmental Management, the Master’s Degree on Port Management and Intermodal Transportation
f. Supervise publications of the CIP magazine and secure contributions to Ports Weekly Journal  
	Declaration of Cartagena and Cartagena Action Plan for 2014 adopted and implementation initiated

Promoted and coordinated cooperation, capacity building, and training and public-private partnerships
MOUs signed between the CIP– The World Association for Waterborne Transport Infrastructure PIANC-USA and between the CIP and the Port Authority of Busan, South Korea.
Two issue of the CIP Magazine (3500 volumes) No. 17 in August 2013 and No. 18 in June 2014 plus 40 editions of Ports Weekly
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