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(Document Prepared by the Department of Human Development, Education and Employment, October 15, 2013)

1. What does the Regular Scholarship Fund within the OAS budget cover?

· Do workshops and training programs within other parts of the OAS Secretariat receive funding from this fund?

The other areas of the GS/OAS that received funding from the Regular Fund   - Scholarship and Training Programs budget between 2010 and 2013 are highlighted in yellow in the attached annex.
· How much of the administrative support provided by the Department of Human Development, Education and Employment is devoted to supporting scholarships from non-development programs?

Between 2010 and 2013, the different units of the Department of Human Development, Education and Employment supported a number of scholarship programs of non-SEDI areas listed in the attached Annex.
· What is the minimum amount necessary from the Regular Scholarship Fund in order to ensure the continuity of these programs at least the current levels?
As of October 2013, the following number of scholarships is expected to be awarded in 2013, with the following estimated OAS and partner contributions.

	DHDEE PROGRAMS 2013 (as of October)
	Number of Scholarships
	Estimated OAS RF Contribution
	Estimated Partner Contributions

	Academic Scholarship Program
	63
	       4,023,753 
	             437,461 

	Professional Development Program
	173
	          154,145
	             231,712

	PAEC Program
	885
	          415,455 
	       22,608,328 

	TOTAL 2013
	1121
	       4,593,353 
	       23,277,501 


2. What is the minimum amount necessary to be allocated to the Scholarship Regular Fund for the traditional scholarship program in order to guarantee that each participating member state would be able to benefit from the program in 2014 in an equitable manner?

To ensure that each participating member state equally benefits from the program in 2014, the following costs and number of scholarships should be considered:
	Scholarships per country
	Total number of scholarships
	Minimum amount necessary

	1
	34
	$3,552,330

	2
	68
	$4,1051,033

	3
	102
	$4,657,737

	4
	136
	$5,210,440

	5
	170
	$5,763,144


Note: $2,999,627 is a fixed cost for administrative and scholarship costs of active scholarship recipients of previous scholarship cycles.
3. Should the fund be insufficient to ensure that each member state benefits from the traditional scholarship program for 2014, what will be the formula used in determining which countries are allowed to benefit?

In accordance with article 4.2 of the Manual of Procedures for the Scholarship and Training Programs of the OAS, an “equitable geographic distribution” among member states “that takes into account the greater needs of the smaller and relatively less developed economies” should be sought. As such, the United Nations Development Program’s Human Development Index (HDI) will be utilized, as it is a single statistic that measures both social and economic development.

4. What is the additional amount necessary to be allocated to the Scholarship Regular Fund in order to ensure that the PAEC program continues to be a success?

In 2010, the first seed fund of $250,000 was approved for PAEC. It was increased to $500,000 in 2013. The following table shows that the larger the PAEC budget GS/OAS – DHDEE has available to leverage partner contributions, the more scholarships can be offered.

	DHDEE PROGRAMS 
	Number of Scholarships
	OAS Contribution
	Partner Contributions

	2013 (as of August) PAEC Program
	885
	           415,455
	        22,608,328

	2012 PAEC Program
	530
	          250,000 
	       11,030,640 

	2011 PAEC Program
	319
	          250,000 
	         4,192,262 

	2010 PAEC Program
	227
	          250,000 
	             978,313 


5. What is the additional amount necessary to pay for an external review of the entire OAS Scholarship program as currently being requested in the Draft Resolution for the 2014 Budget?

The amount for an evaluation would depend on the terms of reference for the evaluation. Evaluations vary depending on the level of detail the Secretariat would require from a contractor. What factors? How many years would be considered? The impact study could be approached in a staged process.  Stage 1, DHDEE could circulate its data on the scholarship program.  DHDEE has already provided SAF with a report on which countries are benefiting, showing for example how much the OAS RF contributes vs. partners and the countries of study. CIDI may wish to review this report before deciding what should be included in the evaluation.
. 

Annex

	Department of Human Development, Education and Employment Collaboration with GS/OAS Departments and Areas

	I. SEDI Development Areas

	Project
	Year
	Type of Cooperation or Support Provided by DHDEE
	Description

	Puente in the Caribbean
	2009-2011
	•  Creation and management of virtual community of participants                                                         • Creation of knowledge-transfer manual to share best practices
	• Network based capacity building on Social Protection Strategies in the Caribbean                  

 • Virtual space for dialogue and sharing content                  

• Provided communication and knowledge transfer assistance for the production of a Manual/Best Practices Guide for the project Puente (Caribbean)

	• Intercambio de Experiencias de Administración e Implementación de Disposiciones sobre Propiedad Intelectual en Acuerdos Comerciales 
• Managing Investment Disputes        
	2010
	• Administrative and technical expertise
	• Administration of the Scholarship Program

	Trade and Environment Seminar                                           
	2010
	• Administrative and technical expertise
	• Administration of the Scholarship Program

	Grupo de Trabajo Regional "Liderazgo y derechos de las mujeres para la democracia de ciudadanía"
	2010
	• Creation and management of virtual community of participants  
	• Virtual space to facilitate dialogue among participants of the regional working group for the preparation of a final report

	CITEL's Scholarship Program to offer training in telecommunications
	2010-2012
	• Administrative and technical expertise
	• Administration of the Scholarship Program

	Diseño e Implementación de Esquemas de Pagos por Servicios Ambientales
	2010, 2012-2013
	• Administrative and technical expertise
	• Administration of the Scholarship Program

	Liderazgo en Políticas Públicas para la Ciudadanía de las Mujeres
	2010-2013
	• Creation and management of virtual community of participants                                                                    • Joint development and implementation
	• Virtual community of participants leading up to face-to-face meeting                                                                                                  • Online course to promote leadership in gender-based public policies (in process)

	Course: Agroecotourism: Basic Elements to Implement an Innovative Project in Tourism
	2010-2013
	• Development of virtual course                          • Course management and administration
	• Online course providing a theoretical and practical basis to plan, coordinate and implement agro-ecotourism projects                                                                       • Provided course management and administration for nine (9) editions of this course

	
	
	
	

	Una Agenda Comercial para las Américas: el Programa de DOHA para el Desarrollo y los Acuerdos de Comercio en el Hemisferio
	2011
	• Administrative and technical expertise
	• Administration of the Scholarship Program

	Tutorial: The Logical Framework for Project Design

Global Talent 2021 – La nueva geografía del talento: el caso de México
	2011
	• Creation and management of virtual community of practitioners
	• Published online tutorial in virtual community of practitioners

	Environmental Education and the raising of citizens’ awareness on water issues
	2011-2012
	• Technical and financial assistance
	• Worked collaboratively with the DSD to carry-out a technical assistance mission between the Colombian Ministry of Environment and Sustainable Development and the National Institute of Hydraulic Resources (Dominican Republic) on "Environmental Education and the raising of citizens’ awareness on water issues"

• Provided technical and financial ($10,000) assistance (from fund for horizontal cooperation) for the implementation of the planned activities and the preparation of final and follow-up reports

	Course: Agroecotourism: Basic Elements to Implement an Innovative Project in Tourism
	2011-2013
	• Development of virtual course                          • Course management and administration 
	• Online course providing a theoretical and practical basis to plan, coordinate and implement agro-ecotourism projects                                                                                               •  Provided course management and administration for  two (2) editions of virtual course

	Course: Nuevas Oportunidades de Mercado para las Micro, Pequeñas y Medianas Empresas usando Internet y Redes Sociales
	2011-2013
	• Development of virtual course                          • Course management and administration
	• Online course providing training on the utilization of ICTs to promote the business of SMEs                             

• Provided course management and administration for four (4) editions of virtual course

	• Trade and Environment Seminar                                         

• Promoting Innovation: Licensing Academy in Intellectual Property and Technology Commercialization
	2012
	• Administrative and technical expertise
	• Administration of the Scholarship Program

	Proyectos Colaborativos en Red
	2012
	• Administrative and technical expertise
	• Administration of the Scholarship Program

	Second Inter-American Dialogue of High-Level MSME Authorities 
	2012
	• Technical assistance
	• LiveStreaming: Second Inter-American Dialogue of High-Level MSME Authorities

	Tutorial: The Logical Framework for Project Design

Global Talent 2021 – La nueva geografía del talento: el caso de México
	2012
	• Technical assistance
	• LiveStreaming: Global Talent 2021 – La nueva geografía del talento: El Caso de México

	Round Table  "Latin America in the Global Talent Pool" - 45th Annual Conference "Forecast on LAC"
	2012
	• Technical assistance
	• Live Streaming of the Round Table  "Latin America in the Global Talent Pool" - 45th Annual Conference "Forecast on LAC"

	Course: Enfoque de Derechos y de Igualdad de Género en Políticas, Programas y Proyectos
	2012-2013
	• Creation and management of virtual community of practitioners                                                                     • Development of virtual course                          • Course management and administration
	• Virtual space to facilitate dialogue among participants                                                                                          
• Online course applying a gender and human rights approach in the formulation, implementation and monitoring of policies, programs and projects                                                
• Provided course management and administration for one (1) edition of virtual course

	OASIS: Orchestras of the Americas for Social Inclusion
	2012-2013
	• Joint Development                                                 • Consultation on drafting proposal
	• Provide communication and knowledge transfer assistance for the production of a Manual/Best Practices Guide for the project OASIS (Caribbean)           

• Proposal for mapping music programs for social inclusion

	Promoting Innovation: Licensing Academy in Intellectual Property and Technology Commercialization
	2013
	• Administrative and technical expertise
	• Administration of the Scholarship Program

	Ciudades Sostenibles
	2013
	• Administrative and technical expertise
	• Administration of the Scholarship Program

	Course: Educating Citizens for Social Participation
	2013
	• Development of virtual course
	• Virtual course created for capacitating citizens for social participation

	360° Virtual Content Validation: "Educating Citizens for Social Participation"
	2012
	• Joint development and implementation
	• Content validation phase for the development of the course "Educating Citizens for Social Participation"

	Diplomado en Protección Social 
	2013
	• Advise course development and implementation in English and Spanish
	• Provide advice on the Certificate for Social Protection in English and Spanish

	II. Non-SEDI Areas

	Project
	Year
	Type of Cooperation or Support Provided by DHDEC
	Description

	OAS Department of Strategic Communications & Image's Scholarship Program to offer courses in Journalism
	2010
	• Administrative and technical expertise
	• Administration of the Scholarship Program

	Executive Secretariat of the Inter-American Commission on Human Rights' Rómulo Gallegos IACHR Scholarship Program
	2010
	• Administrative and technical expertise
	• Administration of the Scholarship Program

	• Taller de Formación de Formadores/as de Líderes/as Afrodescendientes en las Américas
• Taller de Marco Lógico para la elaboración de proyectos 
• Taller sobre la Participación Política de la Mujer Indígena
• Taller Sistema de Marco Lógico para el Diseño de Proyectos  y Curso de Buen Gobierno
• Sobre los Derechos de los Pueblos Indígenas en Sistema Interamericano 
	2010-2011
	• Administrative and technical expertise
	• Served on the scholarship selection committees

	Department of Public Security's Scholarship Program to offer Courses for the Programa Interamericano de Capacitación Policial (PICAP)
	2010-2011
	• Administrative and technical expertise
	• Administration of the Scholarship Program

	Course: Performance Evaluation System: Conversaciones sobre Desempeño
	2010-2011
	• Development of virtual course                          • Course management and administration
	• Online course introducing the second phase of the Performance Evaluation System                                               • Provided course management and administration for one (1) edition of virtual course

	Inter-American Electoral Training Seminars
	2010-2012
	• Administrative and technical expertise
	• Served on the scholarship selection committee

	MOAS for High Schools
	2010-2012
	• Creation and management of the MOAS Virtual Platform
	• Virtual simulation of OAS General Assembly for High Schools

	MOAS - General Assembly
	2010-2012
	• Creation and management of the MOAS Virtual Platform
	• Virtual simulation of OAS General Assembly 

	Introducción al Financiamiento de la Política y de las Campañas Electorales en las Américas
	2010-2012
	• Development of a multimedia demo                 • Development of virtual course                          • Course management and administration
	• Online course to understand the influence and impact of political financing on the quality and functioning of democratic institutions                                                                   • Provided course management and administration for seven (7) editions of course

	Course: Developing Strategies to Improve Voter Registries in the Americas: A Course in Voter Registration Policy and Practice
	2010-2012
	• Development of virtual course                          • Course management and administration
	• Online course providing framework and tools for the development of voter registration systems of integrity and in compliance with international standards
• Provided management and administration for two (2) editions of virtual course

	Armando Paz: Building a Culture of Peace among Youth in Central America through Art, Media and Social Dialogue
	2010-2012
	• Technical assistance on methodologies for working with youth, capacity-building workshops, collaborative models for community peace-building initiatives, and training in use of visual and social media 

• Lead responsibility for organizing content of two rounds of national forums in 5 countries, project documentation and evaluation
	• Participated in execution of the Project “Armando Paz: Building a Culture of Peace among Youth in Central America through Art, Media and Social Dialogue” , a 3-year USAID-funded initiative carried out in El Salvador, Honduras, Guatemala, Nicaragua and Panama. Provided government youth ministries or councils in El Salvador, Guatemala, Honduras, and Panama with technical assistance to formulate and update public policies to prevent violence and promote youth participation

	Department of International Law's Scholarship Program to offer courses on International Law 
	2010-2013
	• Administrative and technical expertise
	• Administration of the Scholarship Program

	Diplomado en Procesos Electorales para las Américas 
	2010-2013
	• Development of virtual course                          • Course management and administration
	• Online certificate introducing the key advancements and challenges for the development and management of electoral systems in the region
• Provided course management and administration for  one (1) edition of virtual course

	Course: Introducción al Derecho de Acceso a la Información Pública
	2010-2013
	• Development of virtual course                          • Course management and administration 
	• Online course providing a holistic and integral vision on the right to access public information                                     • Provided course management and administration for seven (7) editions of this course

	• OAS Focal Point on Youth
• 2012 OAS Youth Conference
• 2013 OAS Youth Conference
• Youth Web Portal
	2010-2013
	• Ongoing technical assistance

• Served as OAS Focal Point on Youth from 2009 to 2011. 

• Currently provide technical support in meetings of Inter-Departmental Working Group on Youth to advance implementation of the OAS Youth Strategy.

• Provided technical support to 2012 and 2013 OAS Youth Conferences. Limited financial assistance
	• Led drafting and discussion of the first organization-wide strategy on youth in the interdepartmental working group on youth and supported member-state drafting and negotiation of resolutions approved by General Assembly

• Assisted in planning and development of 2012 OAS Youth Conference: led virtual forum discussions, workshops and panels (on Youth and Democracy). Supported travel/participation by 2 young leaders

• Assisted in organizing 2013 OAS Youth Conference and updating OAS Youth Web Portal

	• Eighth edition of Inter-American Program's online bulletin ("Gender and Citizenship Education").
• Webinar on "Gender and Citizenship Education."
• Survey on "Education for preventing gender-based violence: Practices and lessons learned from the Americas” 
	2011-2012
	• Technical expertise, production of web content, dissemination of findings, survey analysis
	• Jointly with CIM, developed the 8th edition of the Program's online bulletin on "Gender and Citizenship Education" 

• Collaborated with CIM and ITEN to develop a webinar on the topic. Collaborated with CIM to review its survey on "Education for preventing gender-based violence: Practices and lessons learned from the Americas” and to administer the survey among OAS Education Ministries.

	• Joint survey on implementing citizenship education and civic education policies and programs
• Course on electoral participation (incorporating education perspective) 
	2012
	• Technical expertise and logistical support
	• Worked collaboratively to explore how Electoral Tribunals are implementing citizenship education and civic education policies and programs. 

• Circulated a joint survey in the last Inter-American Meeting of Electoral Authorities, Jamaica, August, 2012 

• Collaborated in reviewing the contents of a course on "Strategies for Electoral Participation," contributing technical expertise from the education perspective.

	Course: Combating Human trafficking in the Americas
	2012-2013
	• Video on Human Trafficking                                  • Development of virtual course                          • Course management and administration
	• Video on "Interviewing Victims of Human Trafficking: The PEACE Model"
• Online course introducing prevention and detection of human trafficking and identification and protection of potential victims of trafficking in persons
• First edition of the course to be offered in 2013

	Summits of the Americas Virtual Community
	2012-2013
	• Development of virtual community                 • Administration of and technical assistance for the virtual community
	• Technical Assistance for the implementation of the Summits of the Americas Virtual Community

	Performance Evaluation System: third phase
	2013
	• Development of virtual course
	• Awaiting DHR feedback to finalize the latest version


ORGANIZATION OF AMERICAN STATES 
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