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Status of the repayment of the $3.7 million loan

from the scholarship capital fund

(Document prepared by the Secretariat for Administration and Finance - SAF)

Resolution AG/RES. 1 (XLIII-E/12) instructed the Secretary General to “explore and … present to the CAAP … a payment plan to effect the repayment of the $3.7 million loan from the scholarship capital fund approved in resolution CEPCIDI/RES. 187 (XXVIII-E/11), in a manner that does not necessitate the repayment of the loan from one single chapter in the program-budget for 2013” (see Annex I for the text of resolution CEPCIDI/RES.187 (XXVIII-E/11)).

The General Assembly created the Capital Fund for the OAS Scholarship and Training Programs (the “Scholarship Capital Fund,” hereinafter referred to as SCF) in 1997. The purpose of the SCF is to establish, maintain, and generate additional resources to finance scholarship and training programs.

During the fourth quarter of 2011, the General Secretariat faced a combined deficit in the Regular Fund and the Indirect Cost Recovery (“ICR”) Fund account of $3.7 million. The CEPCIDI and the Permanent Council authorized the Secretariat to use up to $3.7 million from the SCF “so that the programming of the corresponding scholarships can continue.”   In order to minimize the impact on the program-budget, the loan is to be repaid to the SCF from future appropriations in the RF, in five equal annual installments, beginning in 2012. The General Secretariat paid its first installment of $740,000 at the end of 2012 with resources allocated in the RF budget of the Department of Human Development, Education and Culture and proposed in the Secretary General’s Proposed Budget to follow the same procedure in 2013.

As of December 31, 2012 the SCF ended the fiscal year with a balance in excess of $4.8 million.

AG/RES 1 (XLIII-E/12) requested the Secretariat to explore a way to effect the repayment of the annual amount of $740,000 in the 2013 budget in a manner other than charging one single chapter of the budget.   Notwithstanding the foregoing, the same resolution approved a specific distribution of the Regular Fund among the various sub-chapters.  Any plan to redistribute the annual repayment amount of $740,000 in another manner would require modifications to the approved budget levels.

The General Secretariat proposed options (CP/CAAP-3219/13 rev. 1 corr., 26 April 2013) as requested in AG/RES 1 (XLIII-E/12).
Further, in the Proposed Program Budget for 2014, the Secretary General proposed to charge the 2014 repayment of $740,000 to the Capital Scholarship Fund to the Common Costs chapter of the Program Budget.  This proposal is currently under consideration by the Committee on Budgetary and Administrative Issues (CAAP).
In the absence of further decisions by the Permanent Council or the General Assembly, the General Secretariat plans to proceed to charge the $740,000 loan repayment for 2013 to the non-personnel budget of the Department of Human Development and Culture (DHDEC), as was the case in 2012. 

ANNEX I


OEA/Ser.W/IV



CEPCIDI/RES.187 (XXVIII-E/11)


5 October 2011


Original: English/Spanish

CEPCIDI/RES.187 (XXVIII-E/11)

AUTHORIZATION FOR THE USE OF THE CAPITAL FUND FOR THE OAS SCHOLARSHIP AND TRAINING PROGRAMS TO MEET FELLOWSHIP COMMITMENTS

(Agreed at the meeting held October 5, 2011)


THE PERMANENT EXECUTIVE COMMITTEE OF THE INTER-AMERICAN COUNCIL FOR INTEGRAL DEVELOPMENT (CEPCIDI),

CONSIDERING:


That current projections for execution of the 2011 Regular Fund Budget of the Organization point to a combined deficit in the Regular Fund and Indirect Cost Recovery Account of approximately $3.7 million by December 31, 2011.


That resolution AG/RES. 1 (XL-E/10), which adopted the 2011 Program-Budget, established that “the total expenditure on personnel (object 1) should not exceed 64.38 percent of the indicative figure for the 2012 Regular Fund program-budget, including any statutory increases that may be required”;  


That, with this situation in mind and the requirement established by the General Assembly, it has been necessary in the course of this year to proceed to terminate the contracts of several staff members of the General Secretariat;  


That the termination of these staff members' contracts requires payment of severance pay, which substantially exceeds the amount budgeted for the Termination and Repatriation Account for 2011 (Subprogram 102 H) in Chapter 10 of the Program-Budget for 2011; for which reason funds must be identified to cover those obligations;  


That the only Regular Fund account with sufficient available funds to cover the costs of the staff members' severance pay is the Scholarships Account (Subprogram 72G) of Chapter 7 of the Program-Budget for 2011; 


That by resolution AG/RES. 1460 (XXVII-O/97), the General Assembly authorized the creation of the Capital Fund for the OAS Scholarship and Training Programs (“the Capital Fund”), a specific fund under Article 74 of the General Standards and Article 24 of the FEMCIDI Statutes;

That by resolution CP/RES. 990 (1819/11) “Transfer between Chapters of the Program Budget for 2011” the Permanent Council authorized the General Secretariat to enter into the contractual obligations relating to a loan of approximately US$3.7 million from the Capital Fund to the Scholarships Account (Subprogram 72G) of the Regular Fund, and requested CEPCIDI to consider authorization of this loan so that the programming of the corresponding scholarships can continue.

RESOLVES:

1.
To approve a loan to the General Secretariat from the Capital Fund for the OAS Scholarship and Training Programs (“the Capital Fund”) of up to US$3.7 million.
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2.
To authorize the Secretary General, on an exceptional basis, to charge to the Capital Fund an amount of up to $3.7 million, to finance the General Secretariat’s fellowship commitments, with the understanding that the loan shall be paid beginning in 2012 in five equal successive annual installments, out of future annual appropriations, so that the loan will be repaid in full no later than December 31, 2016. 


3.
To instruct the Executive Secretary for Integral Development, in collaboration with the Secretariat for Administration and Finance, to report annually to CEPCIDI and to the Committee of the Capital Fund for the OAS Scholarship and Training Programs on the repayment of the Capital Fund for the OAS Scholarship and Training Programs’ funds authorized under this resolution .


4.
To instruct the Secretary General to encourage member states, permanent observers, and other donors to make substantial capital contributions to the Capital Fund for the OAS Scholarship and Training Programs so as to strengthen its potential for financing an ever-increasing number of fellowships from its income, and to request the Secretary General to inform specifically in his annual fund raising report on those efforts.

ORGANIZATION OF AMERICAN STATES 


Inter-American Council for Integral Development
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