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I. INTRODUCTION
The Educational Portal of the Americas (PEA) is a program of the Department of Human Development, Education, and Employment that is committed to making quality education accessible to the peoples of the Americas through the use of Information and Communications Technology (ICTs).

The Organization of American States (OAS) received the mandate at the Third Summit of the Americas, held in Quebec City, Canada in April 2001 as part of the “Connecting the Americas” initiative, to develop human potential through new information and communications technologies (AG / RES. 5154/11). The OAS immediately undertook implementation of the Educational Portal of the Americas initiative (www.educoas.org). The fruit of this labor was the presentation of the Portal at the 2nd Inter-American Meeting of Ministers of Education, held in Punta del Este, Uruguay (September 24-25, 2001). 
The Portal was recognized at the 2011 OAS General Assembly as “an essential strategic program for the advancement of human development and competitiveness through professional development and institutional capacity building” (AG / RES. 2638 (XLI-O/11). The Portal has 16 years of experience creating learning opportunities through the use of ICTs, implemented through quality academic programs and professional training, with the aim to promote collaboration through information sharing and knowledge building to jointly devise innovative solutions for education and development in the Americas. 
Since its creation in 2001, the Portal has provided more than 30,000 full and partial scholarships to the peoples of the OAS member states. The Portal’s achievements are both national and regional, relating to the following: 
· Mobilization and integration of diverse actors working to advance educational issues;

· Publications and content curation;
· Technical-pedagogical design of learning experiences; 
· Organization of samples and exhibitions;
· Development of communities of practice to foster the collaborative process for knowledge building and exchange of experiences; and 
· Tailored mentoring and technical cooperation missions. 

II. EDUCATIONAL PORTAL OF THE AMERICAS SERVICES 
In addition to granting scholarships for online training, the Portal also provides for conducting institutional capacity building initiatives to promote innovation and the use of new technologies in education and management initiatives, as well as the development of education strategies and digital content. 

Image 1: Educational Portal of the Americas services
[Text for graphic below]

Training
- 16 Online courses


- 4 Certification programs

- 4 MOOC (Massive open online courses)

Institutional capacity building 
- Analysis and assessment of institutional context
for innovation in education
- Specialized technical assistance on designing and 


implementing education overhaul plans


- Training and targeted support

- Methodological approaches and trends in STEAM education

Management and development of
- Design, development, and implementation 
digital education strategies and content
of virtual courses and MOOC

- Creation and stimulation of virtual networks and communities of practice

- Development and updating of tailored digital content


- Education innovation resource center
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a. Training

Through the Educational Portal of the Americas, the OAS offers quality, accessible professional development opportunities, particularly in blended and virtual learning environments in the various areas of integral development, like education, information and communications technologies, gender approach, sustainable development, sustainable tourism, social management, territorial development, disability policies, leadership and change management, STEM education (science, technology, engineering, and mathematics), and STEAM (STEM+Art), inter alia. 
The Portal’s pedagogical model aims for participants to apply the knowledge acquired in the courses to promote inclusive social transformation in their communities, classrooms, and institutions. The target audience includes the men and women of OAS member countries, from students and teachers to government officials and public policymakers, as well as leaders, entrepreneurs, and professionals from diverse fields. 
As noted in the introduction, since its creation in 2001, the Portal has granted more than 30,000 scholarships and currently boasts 24 programs for virtual, onsite, and blended training programs, including certificate programs, online courses, and MOOC. 

The tables below show the number of scholarships (via reduced tuition fees) granted for courses conducted in 2015 and 2016. 

OAS in kind contributions are an estimated that accounts for the tuition reduction (scholarship) that the OAS provides students on the overall course cost. Participants who are citizens of OAS member states receive a discount (scholarship) of between 40% and 50% of the course value; students from non-OAS member states receive no reduction and must cover 100% of the course amount. This estimate applies to subsequent references to OAS in kind contributions.
Table 1. Scholarships granted in 2015
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Table 2. Scholarships granted in 2016
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b. Institutional capacity building for innovation in education 
As part of this initiative, the Portal may offer the Institutional Capacity Building for Innovation in Education program, which aims to strengthen educational management, from executive management to specific teaching practices and other educational agents, through planning and developing innovation in education projects. These projects will incorporate new approaches and methodological trends designed to transform institutional environments and dynamics to boost teacher and student motivation and commitment to enhance the quality of learning. 

· Integrated education system planning solutions that use innovation and new technologies. 

· Teacher training on the use of ICTs in the classroom, as an opportunity to incorporate innovating learning approaches.    

· Technical cooperation missions among governments, educational institutions, and civil society organizations to build national and regional institutional capacity. 
Table 3. Institutional Capacity Building Initiatives 2015-2016
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c. Management and development of digital education strategies and content
The Portal provides knowledge, experience, and technical and technological capacity to conduct assessments and propose innovative solutions capable of transforming data into accessible, educational information: online and blended courses, MOOCS (massive open online courses), online networks and communities of practice, interactive content interfaces, e-learning platforms, among others, according to the needs of the various partners, allies, educational institutions, and governments. It also provides an innovation-in-education resource center boasting strong technological capacity and academic value; this enables offering management, evaluation, and academic and research material curation in different areas. 
Table 4. Examples of management and development of digital education strategies and content implemented by the Educational Portal 
	Description
	Good practices

	With an interdisciplinary team of specialists, the Portal offers consulting and technical assistance to the various OAS areas and external partners on managing and developing educational strategies and content, with a view to proposing innovating solutions to transform data into accessible, educational information. 
· Distance-learning and semi-virtual modality courses. 

· MOOCs (mass open, distance-learning courses).

· Online networks and communities of practice. 

· Digital interface and educational content development.
	•  EducaSTEAM exhibition
Approximately 1,900 teachers and educators from across the region participated in the I and II EducaSTEAM Exhibition, where they were able to experience practical activities facilitated by EducaSTEAM network members, based on the learn-by-doing and play-based-learning methodologies. The goal was to share concrete replicable practices in other educational contexts. 
• Content management project for Sustainable Cities (OAS Department of Sustainable Development), includes: 

· Graphic interface.
· Creation of digital content. 
· Management of the virtual network. 
· MOOC on sustainable cities. 
  
• Developed a distance-learning online course with the Inter-American Commission of Women (CIM). Jointly, the Portal offers 3 courses on gender, with more than 500 people having been trained thus far in the region. 

• Online course on sustainability practices for tourism leaders, jointly developed with the OAS Department of Economic Development. 

• Network of Science Fair Leaders of the Americas. This network is designed and planned in collaboration with representation from 15 countries for the 1st Latin American Conference on Educational Innovation
.



III. PERSONNEL COSTS ASSOCIATED WITH THE EDUCATIONAL PORTAL 

[image: image5.emf]Cuadro 5

CPR COSTS 2017 - SPECIFIC AND REGULAR FUNDS

CPRS  Yearly Pay  % Time Specific Fund Regular Fund Total

CPR-14 Portal - Specific Funds 19,800                 50% 19,800               19,800                 

CPR-15 Portal - Specific Funds 79,200                 100% 79,200               79,200                 

CPR-18 Portal - Specific Funds 18,000                 60% 18,000               18,000                 

CPR-19 Portal - Specific Funds 60,000                 100% 60,000               60,000                 

CPR-10 Administrative - All DHDEE - Regular Fund 52,020                 5% 2,601                    2,601                   

CPR-11 Administrative - All DHDEE - Regular Fund 52,020                 25% 13,005                  13,005                 

TOTAL: 261,240              157,200            15,606                  172,806              

Cuadro 6

PERSONNEL COSTS 2017 - REGULAR FUND

Staff  Yearly Pay  % Time Specific Fund Regular Fund Total

P5 - Senior Officer - PAEC Lat Am & Portal 194,500              20% $38,900 38,900                 

P4 - Administrative Officer all DHDEE 167,200              10% $16,720 16,720                 

G6 - Secretary all DHDEE 99,800                 10% $9,980 9,980                   

Total 461,500              $65,600 $65,600

Cuadro 7

TOTAL LABOR COSTS 2017 - SPECIFIC AND REGULAR FUNDS

Total  Yearly Pay  Specific Fund Regular Fund Total

TOTAL DHDEE CPRS $261,240 157,200.00      15,606                  172,806              

TOTAL DHDEE STAFF $461,500 65,600                  65,600                 

Total $722,740 $157,200 $81,206 $238,406

Cuadro 8

ADMINISTRATIVE COSTS FOR 2017 - SPECIFIC AND REGULAR FUNDS

Specific Fund Regular Fund Total

Common Costs (Network, printer, photocopying, Telephone VPN, courier)  - Regular Fund 2,540                    2,540                   

Equipment & Supplies (Computer, software, office supplies) - Specific Funds 500.00               500                       

Web domain hosting costs - Specific Funds 8,105.00           8,105                   

Total $8,605 $2,540 $11,145

2017 REGULAR FUND PERSONNEL AND CPR COST ALLOCATION FOR THE

EDUCATIONAL PORTAL OF THE AMERICAS

DEPARTMENT OF HUMAN DEVELOPMENT, EDUCATION AND EMPLOYMENT - SEDI

April 24, 2017


IV. THE FUTURE OF THE EDUCATIONAL PORTAL OF THE AMERICAS
In 2016, the Portal had five core performance contracts (CPR, in Spanish), four of which were financed by the Regular Fund and Capital Fund and one financed by the Portal’s own funds.
/
Due to CPR cuts to the Department of Human Development, Education, and Employment, starting in 2017, the Portal has reduced its core staff to two-and-a-half CRPs financed with the Portal’s own funding. In previous years, these funds had been allocated to creating new courses, updating existing courses, developing and conducting new initiatives, and improving services and technological infrastructure. 
Depending on the financial decisions made regarding the Educational Portal, the following are possible scenarios: 
SCENARIO 1 FOR 2017

Premise—Current Situation in 2017: The Educational Portal must finance 100% of its CPRs with the resources it generates. 
In this scenario, the Portal fully covers the cost of only 2.5 core CPRs, who—in addition to their role in developing, planning, and managing projects, as well as the technical and pedagogical coordination of the Virtual Classroom—have also had to engage in operational tasks. Under these existing conditions, it is highly probable that the resources generated by the Portal will be insufficient to sustain this situation in 2018. 

Implications: 

· Scenario is not sustainable.

· In short order, the cost of the courses will have to be increased, which means that participants will have to cover the lion’s share or the entirety of the course (smaller scholarships), thus weakening competitiveness. 

· The Educational Portal’s capacity to put on courses will be diminished and, in turn, its scope and annual achievements. 
· Lack of resources to update courses, leading to course obsolescence. 
· Limited capacity to promote the courses. 
· Excessive workload for the team. 
· No capacity for developing new courses or projects. 
· Diminished customer service for potential students and participants (help desk); no timely response. 
· The direction of the Portal is determined by its ability to raise funds and training needs. 
SCENARIO 2 FOR 2017

Premise: Other funding could finance the cost of at least two core consultants; the resources generated through services delivered by the Portal could finance one and a half CPRs, in addition to operating costs and necessary contracts (instructional and graphic designers, academic coordinators, help desk, tutors, etc.). 
In this scenario, the two core consultants could focus more time on a more strategic and less operational role, thereby obtaining better-coordinated work plans, providing other services like support for technical cooperation project development, improving promotion strategies, etc. 
By increasing the Portal team’s capacity, under this scenario, it is possible to continue performing the Portal’s tasks and functions, guaranteeing partial scholarships (up to 50%) for citizens of OAS member states to be able to participate in the educational courses and programs, as well as exploring technical cooperation and knowledge management services inside the OAS (internal agencies). 
Implications: 

· Ability to update some courses and increase current offering.  
· Limited capacity to implement new online and blended-learning courses and technical cooperation projects to build institutional capacities, both inside and outside the OAS. 

· Greater capacity to carry out a more engaging course promotion process, thus expanding coverage, enrollment, and revenue. 
· It is still possible to grant scholarships, maintaining competitiveness vis-à-vis market value. 
· Higher quality help desk service for interested parties and participants, thus translating into increased enrollment and payments. 
· The Portal is maintained, but with growth limitations. 
· Decisions are made based on urgent needs, with little room for aiming for optimal situations. 

SCENARIO 3 FOR 2017

Premise: Return to the 2016 status, in which the four consultants for the core team are financed from other funds, with one CPR still financed by Portal funds. Portal funds would also cover the remaining operating expenses for course implementation and capacity building projects. 
In this scenario, the core team plays a strategic coordinating role to achieve a coordinated work plan, with evaluations and concrete results. The plan would include expanding access to quality continuing education, by increasing the number of scholarships granted to citizens of member states; expanding and improving the professional development program offering by optimizing promotion, updating, design, development, and continuing education actions; regain and maintain leadership in networks or experts and communities of practice launched in 2015-2016, as relates to science fairs in Latin America and STEAM education in the region; and expanding opportunities to provide technical cooperation and knowledge management services within the OAS, leveraging the Portal’s investments in technological development over the last two years and bringing it up to the level of the best educational portals in the region. 
Implications: 

· More and better offering of educational programs. 

· Portal processes and the delivery of at least 1,600 scholarships for virtual and onsite training covered.  
· Capacity to develop at least 3 new online and blended-learned courses, in Spanish and English, as well as technical cooperation projects on institutional capacity building for countries in the region. These projects could provide scholarships and training opportunities to all countries in the region.   

· Capacity to design and propose knowledge management projects within the OAS, in order to transform information into educational resources that more effectively reach the citizens of member states. 
· Capacity to adopt a staggered updating process for Portal product cycles (5 courses updated).
· Capacity to conduct onsite trainings on international scenarios, resulting in the strengthening of the expert networks and education facilitators for science, technology, engineering, and mathematics (approximately 1,000 educational agent recipients). 

· Greater capacity to carry out a more engaging course promotion process, thus expanding coverage, enrollment, and revenue.
· Greater offering of free, open MOOC courses (massive, open, online courses).

· Increased possibility for granting more scholarships, at the same competitive cost. 
· Increased recognition outside of the OAS. 

· Equitably distributed workload to obtain the desired outcome in the expected timeframe.  
· Higher quality help desk service for interested parties and participants, thus translating into increased enrollment and payments. 

· Consolidation of the EducaSTEAM Network and the Network for Science Fair Leaders in Latin America

. 
· Drafting of proposals for fund management with observer countries. 

· Decisions are made based on the needs of member states and their citizens (“On an as-needed basis”).

Table 9. Human resources (CPRs) for each scenario described 
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Image 2: Summary of described scenarios 
	Consultants
	Scenario
	Scholarships granted
	Update of courses and new projects
	Customer Service for citizens, institutions, and governments

	Portal funds
	
	
	
	

	Other funds
	
	
	
	

	
	
	
	
	CRITICAL

	
	
	
	
	SUSTAINABLE

	
	
	
	
	OPTIMISTIC


[image: image7.png]Ate O a
. Actualizacién de
Escenario o, e s dodane
proyectos gobierno
i Fondos del portal l l v
. -
w Otros fondos
( ° o B )
[ w w ﬁ A 400 0 CRITICO
( ° ° o h!
o 7 ﬁ ™ B 800 4 SOSTENIBLE
( o o o o o )
1.600 8 OPTIMISTA

- rreee -

*De continuar en el Escenario A, el portal solo seria sostenible en las condiciones actuales hasta diciembre de 2017,

pues

no contaria con recursos para su coordinacién, sostenimiento operativo, mantenimiento de su plataforma tecnoldgica,
actualizacién de cursos, contenidos y atencién a los usuarios.






If scenario 1 maintains, the Portal is estimated to be sustainable only through December 2017, as there would be no resources for its basic operations or maintenance of its technological platform, updating courses and content, or customer service for users and partners. 

If the CPR team is funded with non-Portal funds, the Portal’s basic operations are guaranteed and the specialist team could manage the updating of courses and content creation, as well as new projects and courses that would significantly expand the scope of the programs, as well as the sustainability and quality of the Portal’s service offering. 
APPENDIX I
OAS EDUCATIONAL PORTAL PARTNERSHIPS 
The cooperation objectives to develop strategic partnerships are: 
· Develop and offer distance-learning courses (online); 
· Expand the scope of the OAS Portal’s courses and programs;
· Build the capacities of institutions and countries to strengthen access to quality education; and
· Promote research and leadership centered on innovation in education.

	Strategic Partners

	· Latin American School of Social Sciences – FLACSO – Chile

· Proyecto Educación y Nuevas Tecnologías - PENT FLACSO - Argentina

· Inter-American Institute for Cooperation on Agriculture – IICA

· Inter-American Commission of Women – CIM – OAS
· Department of Economic Development – OAS
· Department of Sustainable Development - OAS
· Summit of the Americas - OAS
· Parque Explora Corporation – Colombia

· Fundación CA – Guatemala

· Pontifical Bolivarian University – Colombia

· Red Latinoamericana de Ferias CT+I

· Todos Podemos Ayudar Foundation – Colombia

· Grupo RE – México

· INTEL, Inter-American

· Laboratorio Tecnológico del Uruguay (LATU)

· Ministry of Education – Santa Lucia

· Consejo Superior Universitario de Centro América – CSUCA

· Science Museum of the Autonomous University of Zacatecas

· Scientists for Tomorrow (SfT), Science and Mathematics Department—Columbia College Chicago

· Universum Museo de Ciencias UNAM


For more information, visit: www.educoas.org
APPENDIX II
The Portal offers high-level consulting and technical assistance to internal and external OAS partners to build and strengthen institutional capacity by developing innovative educational strategies. Joint experiences from 2015 and 2016 with internal OAS partners were as follows: 
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APPENDIX III
Special Projects

The Portal has managed specific funds to carry out projects designed to benefit OAS member states. The first of such projects emerged from the need and interest of nine countries in the region to advance STEM education (science, technology, engineering, and mathematics). The second is a project to revamp the Portal platform to enhance its technological infrastructure, including updating the Virtual Classroom and developing new tools to bolster the Portal’s service offering. 
[image: image9.emf]Partner(s) Program Reach

Implement
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Description Donnor(s)

Donnor(s) / 

Partner(s) 

contribution 

in USD

OAS inkind 

contribution

Program 

value

Outcomes

Multi-partner

EducaSTEAM 

Project

The 

Americas

2014 to 

date

EducaSTEM is a Regional 

Knowledge Network on STEM 

education in the Americas, 

committed to provide better 

access to information on 

innovative STEM Education 

practices and promotes 

collaboration for knowledge 

building and information 

exchange as well as the transfer 

of practices between individuals, 

entities and governments in the 

region.

Turkey / 

China

 $125,000.00  358,955.00 $    $483,955.00 

• Two STEAM exhibitions that served around 1900 teachers and 

educators who were able to experience hands on activities 

through workshops designed and delievered by members of 

EducaSTEAM Network, who are interested in sharing their 

knowledge, experiences and resources on STEM Education 

practices from the region and around the world. 

• A STEM Education practice map that visually identifies and 

describes practices, programs and initiatives related to the 

teaching and learning of STEM subjects at the pre-primary, 

primary and secondary levels in the Americas.

• Two horizontal technical cooperation missions between 

governmental, academic, private and civil society institutions 

from OAS member states; to promote and support the sharing 

and transfer of STEAM education knowledge and successful 

practices. 

• A guide about inquiry based learning as a strategy to promote 

and strenghten STEM Education. 

No partner

Educational 

Portal of the 

Americas 

Platform 

The 

Americas

2015 - 2016

Educational Portal of the 

Americas platform renewal: 

development of a collaborative, 

flexible, and expandable virtual 

platform to allow the exchange 

of information, knowledge 

building and skills development 

to later articulate concrete 

cooperation activities in the 

region. 

Turkey / 

Greece

 $  20,000.00   $  20,000.00 



The new platform shows general systematized information 

about the projects and its activities, and grants access to 

virtual networks, STEAM practice map, and information on 

programs, projects and initiatives of the region on educational 

innovation. Its major components are: meta-searcher, with 

more than 150 contents curated and uplodaded; virtual 

classroom (renewed) for online and blended courses; and 

network functionalities (virtual networks and communities of 

practice).



No partner

MOOC PEA 

Platform 

The 

Americas

2016 to 

date



Development and configuration 

of a MOOC platform (Massive, 

open, online courses), integrated 

to the main platform which holds 

the Virtual Classroom for regular 

courses.  

Greece / 

Kazakhstan

 $  18,633.60  $         366.40  $  19,000.00 



• An easy, comfortable, self-managing training alternative 

available at any time for the different audiences of the Portal. 

The Portal now has the capacity to design, develop and 

implement MOOC courses for any internal or external partner.

• 4 MOOC in development progress (Sustainable Cities, Inquiry-

based Learning, STEAM Education SP/EN) 
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Contribution





Estimated 
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Contribution
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Contribution in 





USD





FINAL Program 





Value





IICA-Costa Rica





Agro-eco-tourism: Basic elements to implement 





an innovative project on tourism 





55





42.55%





11,000.00





$     





 





14,850.00





$           





 





25,850.00





$    





 





Certificate in Social Management and 





Disability Policy





24





45.83%





13,200.00





$     





 





15,600.00





$           





 





28,800.00





$    





 





Certificate in Social Management and Youth Policy





19





45.83%





10,450.00





$     





 





12,350.00





$           





 





22,800.00





$    





 





Certificate in Public Service Management and





Quality Citizen Services





18





45.83%





9,900.00





$        





 





11,700.00





$           





 





21,600.00





$    





 





Certificate in Public Management for Territorial 





Development





26





45.83%





14,300.00





$     





 





16,900.00





$           





 





31,200.00





$    





 





Inter-American  





Commission





of Women (CIM)





Gender Equality and Rights-based Approach to 





Policies, Programs, and Projects





156





61.16%





43,150.00





$     





 





27,400.00





$           





 





70,550.00





$    





 





No partner





Didactic Strategies 2.0 





83





55.56%





20,750.00





$     





 





16,600.00





$           





 





37,350.00





$    





 





No partner





Training in Virtual Tutoring 2.0 





58





56.93%





18,160.00





$     





 





13,740.00





$           





 





31,900.00





$    





 





No partner





Training in Virtual Tutoring





35





55.56%





8,750.00





$        





 





7,000.00





$              





 





15,750.00





$    





 





Ministry of Education, 





Saint Lucia





Training in Virtual Tutoring 6th Edition Special for 





Saint Lucia 





**





32





100.00%





14,400.00





$     





 





-





$                        





 





14,400.00





$    





 





506





164,060.00





$   





 





-





$                    





 





136,140.00





$         





 





300,200.00





$  





 





** 





The course is part of a skills development program conducted with a national or regional partner 
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TOTAL CONTRIBUTION





FLACSO Chile





Partner





Program Name (Professional development)





Scholarships 





awarded





% Scholarship 





granted





Estimated OAS 





in kind 





Contribution





Estimated 





Partner 





Contribution





Student 





Contribution 





in USD





TOTAL Program 





Value





IICA-Costa Rica





Agro-eco-tourism:Baseic elements to implement 





an innovative project on tourism 





30





42.55%





 $       6,000.00 





 $       8,100.00 





 $           14,100.00 





Certificate in Social Management and 





Disability Policies





23





45.83%





 $     12,650.00 





 $    14,950.00 





 $           27,600.00 





Certificate in Social Management and 





Youth Policy





15





45.83%





 $       8,250.00 





 $       9,750.00 





 $           18,000.00 





Certificate in Public Services Management and 





Quality Citizen Services





16





45.83%





 $       8,800.00 





 $    10,400.00 





 $           19,200.00 





Certificate in Public Management for Territorial 





Territorial





31





45.83%





 $     17,050.00 





 $    20,150.00 





 $           37,200.00 





Gender Equality and Rights-based Approach to





Policies, Programs, and Projects





180





53.49%





 $     45,800.00 





 $   2,340.00 





 $    41,860.00 





 $           90,000.00 





Strategic Planning with a Gender Perspective 





1st Edition 





***





30





50.00%





 $       4,815.00 





 $   3,885.00 





 $       8,700.00 





 $           17,400.00 





No partner





Didactic Strategies 2.0 





25





52.00%





 $       6,500.00 





 $       6,000.00 





 $           12,500.00 





No partner





Training in Virtual Tutoring 2.0 





113





53.98%





 $     33,550.00 





 $    28,600.00 





 $           62,150.00 





Ministry of Education, 





Saint Lucia / INTEL





Intel Teach Collaboration in the Digital Classroom 





5th edition 





**





210





100.00%





 $     45,815.00 





 $   6,685.00 





 $                   -   





 $           52,500.00 





Ministry of Education, 





Saint Lucia / INTEL





Intel Teach: Project Based Approaches 5th ed 





**





268





100.00%





 $     60,315.00 





 $   6,685.00 





 $                   -   





 $           67,000.00 





CSUCA / FLACSO 





Argentina





Inquiry as a Teaching Strategy in Higher Education 





for Integral Development 





**





102





48.00%





 $     24,480.00 





 $    26,520.00 





 $           51,000.00 





Sustainability Practices for Tourism Leaders – 1st 





Edition





***





60





100.00%





 $       8,122.00 





 $   5,378.00 





 $                   -   





 $           13,500.00 





Sustainability Practices for Tourism Leaders - 1st. 





Edition





 ***





60





100.00%





 $       8,122.00 





 $   5,378.00 





 $                   -   





 $           13,500.00 





Training in Virtual Tutoring 





***





26





100.00%





 $   5,850.00 





 $                   -   





 $             5,850.00 





1189





 $  290,269.00 





 $ 36,201.00 





 $  175,030.00 





 $        501,500.00 





** 





The course is part of a skills development program conducted with a national or regional partner. 


. 





*** 





The course is part of the digital educational strategies designed and implemented according to client needs.





Partner financial contributions are recorded in Table 3 of Appendix II, showing internal and external partnerships and their respective contributions. 
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TOTAL CONTRIBUTION





FLACSO Chile





OAS Department of 





Economic Development -











Inter-American 





Commission





 of Women (CIM)





Partner(s)





Program





Reach





Implement





ation year





Description





Donnor(s)





Donor(s) / 





Partner(s) 





contribution 





Estimated 





OAS in kind 





contribution





Program 





value





Outcomes





Ministry of 





Education, Saint 





Lucia





**





 Technology 





Integration 





Teacher Training 





Project











(English)





National





2015-2016





The Portal developed and implemented a 





technology integration project in Saint Lucia to 





train 250 teachers to use new technologies in 





the classroom as an opportunity to make the 





shift to innovative teaching and learning 





approaches. The Portal delivered a blended 





learning program composed of a face to face 





workshop and two 





**





 Intel® Teach Elements 





online courses delivered through its virtual 





education platform. In addition, 20 teachers or 





educational administrators were trained as 





** 





virtual tutors to build the capacity of the 





Ministry to deliver online courses in the future.





Ministry of 





Education 





  33,000.00 





 $18,200.00 





 $51,200.00 





• 24 St. Lucia Educators are now trained and 





experienced in virtual tutoring.





• 268 St. Lucia educators participated in at least one 





of the 2 online professional development courses 





and were introduced to a range of 21st century 





technical and pedagogical skills to improve their 





teaching practice.





• 52 St. Lucian Educators are now members of the 





ITEN Community of Practice.





• The Ministry of Education was satisfied with the 





results and asked for a phase 2 of the Program 





(currently running, 2017).





CSUCA 





(Consorcio 





Universitario 





Centro 





Americano) / 





PENT FLACSO 





Argentina





** 





Inquiry as  





a Teaching 





Strategy in Higher





Education 





for Integral 





Development

















(Spanish)





Regional 





2016





This blended training program aims to 





contribute to the quality of Growing Higher 





Education Institutions at Undergraduate Level 





in Central America and The Caribbean. 





Composed of two modules (one delivered face 





to face in Honduras, Guatemala and Nicaragua 





and another completely online), it seeks to 





strengthen the processes to incorporate inquiry-





based research as a pedagogical strategy in the 





curricula, in order to promote innovation and 





solve pressing challenges for development in 





the region.  This program also intended to 





contribute to the strengthening of the proposed 





Qualifications Framework for Higher Education 





in Central America promoted by CSUCA.





Turkey / 





China





 $118,000.00 





 $24,300.00 





 $142,300.00 





• 102 participants from more than 20 educational 





institutions in 7 countries (Guatemala, Honduras, 





Nicaragua, Costa Rica, El Salvador, Panamá, 





República Dominicana) participated in the 2 





modules program (face to face + online), free of cost.





• Multi-partner alliance to implement the program 





(CSUCA as the regional partner,PENT as the experts 





delivering the program, and the 3 main public 





universities in Guatemala, Honduras and 





Nicaragua).  





• Research-Based Curriculum projects developed by 





course participants to implement in their 





institutions (in different subjects). 





• Online collaborative network of higher education 





institutions established, to further stimulate 





knowledge exchange and the development of future 





joint projects.





CPRs





Allocation





Portal funds





Other funds





Allocation





Portal funds





Other funds





Allocation





Portal funds





Other funds





CPR 1





100%





$ 79,200.00





100%





$ 79,200.00





100%





$ 79,200.00





CPR 2





100%





$ 60,000.00





100%





$ 60,000.00





100%





$ 60,000.00





CPR 3





50%





$ 18,000.00





50%





$ 18,000.00





100%





$ 36,000.00





CPR 4





100%





$ 36,000.00





100%





$ 36,000.00





CPR 5





100%





$ 36,000.00





Other support and 





technological services, 





content, tutors, etc.*





$ 40,550.00





$ 81,100.00





$ 162,200.00





Subtotal





$ 197,750.00





$ 135,100.00





$ 139,200.00





$ 198,200.00





$ 211,200.00





TOTAL





Estimated number of 





beneficiaries





* These people or companies provide services only in the delivery of the course or the carrying out or duration of specific projects.  





$ 197,750.00





$ 274,300.00





$ 409,400.00





400





800





1,600





Annual estimated costs





Scenario A - Critical





Scenario B - Sustainable





Annual estimated costs





Scenario C - Optimistic





Annual estimated costs





Partner(s)





Program





Reach





Implement





ation year





Description





Donor(s)





Donor(s) / 





Partner(s) 





contribution 





in USD





OAS in-kind 





contribution





Program 





value





Outcomes





Department of 





Economic 





Development 





(DED)





*** 





Sustainability 





Practices for 





Tourism Leaders 





online Certificate 





Program











(English & 





Spanish)





The 





Americas 





(with 





emphasis 





in Central 





America 





and the 





Caribbean)





2016

















As part of the products agreed on the launch of 





the Sustainable Destinations Alliance for the 





Americas (SDAA) partnership -which includes 





the OAS, Caribbean Tourism Organization and 





the NGO Sustainable Travel International (STI)-  





the DED/OAS developed and implemented, 





through the Educational Portal of the Americas, 





a course on Sustainable Practices for Tourism 





Leaders, for micro, small, and medium-sized 





tourism enterprises (MSMEs), women 





entrepreneurs, and decision makers on 





sustainable tourism practices from the private 





and public sectors. 





 $  30,000.00 





 $  30,000.00 





• A course on Sustainable Practices for Tourism 





Leaders is now available at the Portal, in English and 





Spanish versions. 





• 120 full scholarships were provided for the first 





edition. 





• The completion rate for the program in Spanish 





was of 58.3% . 





• The English edition shows lower results, with 





48.3% rate of completion. 





• Overall, 53.3% of participants were successfully 





certified.  











Inter American 





Commission of 





Women (CIM) - 





OAS





***





Planning with a Gender Perspective


First Edition 











(Spanish)





The 





Americas  





2015-2016





Creation of a course on Strategic Planning with 





Gender Perspective (Spanish Version), and 





update of the course on rights approach and 





gender equality perspective on policies, 





programs, and projects.





 $     6,225.00 





 $     6,225.00 





•  One new course on strategic planning with gender 





perspective  (30 beneficiares in the 1st edition)





• One course updated (instructional design and 





digital contents) on gender rights based approach on 





policies, programs, and projects





Sustainable 





Cities - 





Department of 





Sustainable 





Development 





(DSD)





Digital 





Educational 





Contents for the 





Sustainable Cities 





Program











(English & 





Spanish)





Central 





America 





and the 





Caribbean 





2016





Implement a curatorial project and develop 





digital content for the Sustainable 





Communities initiative of DSD in Central 





America and the Caribbean, including a 





massive open online course (MOOC).





 $  32,250.00 





 $    11,200.00 





 $  43,450.00 





• Contents developed and redesigned to be 





multimedia and interactive in a user-friendly digital 





environment, in order to share the most important 





information and outcomes of the Sustainable Cities 





Program. 





• Development and configuration of a Massive Open 





Online Course (MOOC) on Sustainable Cities. 





• Virtual Network for Sustainable Cities Program, 





created on the Portal´s platform.





• Sustainable Cities new content has been upload to 





the Portal´s meta-searcher engine on educational 





innovation.
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� For course delivery, the Portal hires tutors, academic coordinators, virtual classroom coordinators, help desk, etc. 








�I couldn’t find any reference to the official name of this meeting in Spanish or English


�


�I couldn’t find an official translation of this network in English (or reference to it in Spanish)





