- 2 -

	INTER-AMERICAN COUNCIL

FOR INTEGRAL DEVELOPMENT

CIDI Working Group

To analyze and assess the functioning of all
OAS scholarships and training programs
	OEA/Ser.W

CIDI/GT/BECA-2/17 rev. 1
31 March 2017

Original: English


DRAFT WORK PLAN OF THE CIDI WORKING GROUP TO ANALYZE AND ASSESS 
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(Presented and adjusted by the Chair to include comments made at the meeting held March 29, 2017)

1. BACKGROUND
The OAS Scholarship and Training Program was established in 1957. Subsequently, in July 1958, the Permanent Council agreed to institute said Program as a regular OAS activity. In 2007, via resolution AG/RES. 2353 (XXXVII-O/07), the General Assembly instructed the General Secretariat to continue executing the Scholarship Program on a regular basis in accordance with its Manual of Procedures, adopted in 2007 through resolution CEPCIDI/RES.137 (CXXXII-O/07). Understanding the support the Scholarship and Training Programs, provide for development and strengthening human capacity in the member states, the comprehensive strategic plan of the Organization [AG/RES. 1 (LI-E/16)] included in its objectives for the development pillar the promotion of education and human development in the Americas through fostering access to quality, inclusive, equitable educational opportunities at all levels, in all modalities, and in all the four official languages of the Organization. 
The OAS Scholarships and Training Program promotes empowerment through Education, providing access to degree programs and courses for citizens across the Americas. It comprises the following:

· OAS Scholarship Program for Academic Studies (Academic Studies Program)
· Professional Development Scholarship Program (PDSP)
· Partnership Program for Education and Training (PAEC)
· Portal of the Americas
Against the backdrop of recurrent fiscal shortfalls in revenue for the Regular Fund Budget of the OAS, and repeated use of the Scholarships Capital Fund to supplement funding which was redirected from the OAS Scholarship and Training Program, Member States in CIDI/RES.316 (LXV-O/16) mandated the constitution of this Working Group to analyze and asses the functioning of all OAS Scholarship and Training Program and recommend solutions to ensure sustainability of those Programs.
2. METHODOLOGY AND STRATEGY
Mandate of the Working Group: “analysis and assessment of the functioning of all OAS scholarships and training programs and to present to CIDI and the Permanent Council, before July 31, 2017, its recommendations and solutions to ensure the sustainability of those programs.” [CIDI/RES.316 (LXV-O/16)]
Even though the OAS offers a wide array of training opportunities, the Working Group will focus its initial assessment on the four programs aforementioned, and when pertinent, will invite areas within the Secretariat that offer student loans, scholarships and training to present on their objectives and initiatives.  At the request of the Chair, the Secretariat will prepare a summary of the current programs so that the WG can assess the pertinence of including others in its in-depth analysis. 
Duration of the mandate: The Rules of Procedure of CIDI provide that Working Groups shall exist for a fixed period of time, which shall be established by CIDI and/or the General Assembly. The Rules of Procedure also provide that a written report is to be presented and is to detail the Group’s conclusions and recommendations; if requested, periodic oral reports are also to be presented. CIDI has mandated that any recommendations and solutions emanating from the Group be presented before July 31, 2017.
Taking into account that the OAS General Assembly, to be held in Mexico June 19-21, 2017, will be determining the OAS budgetary ceiling, the Working Group will work towards reaching agreement on recommendations that have financial implications early on in its analysis. The Chair will be coordinating with the Permanent Council’s Administration and Budgetary Committee (CAAP) to define how to best interface with CAAP so that these are taken into account in relevant budgetary discussions in preparation for the General Assembly.
Officers: At its LXVI regular meeting, held January 12, 2017, CIDI elected Mr. Chet Donovan Neymour, Alternate Representative of The Commonwealth of the Bahamas as Chair of the Working Group. As stipulated in the Rules of Procedure of CIDI, on March 29, 2017 the Working Group elected Mr. Carlos Cuenca, Alternate Representative of Brazil, as Vice Chair. 
Calendar of Meetings: In addition to formal meetings, whenever, necessary, informal working meetings will be scheduled to consider specific topics and examine proposal in greater depth.  As it is customary within CIDI, to maximize resources, when appropriate, the WG will schedule back to back meetings with other groups. 
Strategy for the consideration of topics: The Working Group has identified four major themes that will be the basis for identifying proposals to be presented to the Permanent Council and CIDI to ensure the sustainability of OAS Scholarship and Training Programs, which in turn will be coupled with substantive discussions on two cross-cutting themes, as follows:
Major Themes: 
1. Policy/Programmatic functioning of OAS Scholarships and Training Programs
2. Administrative and Budgetary requirements of OAS Scholarships and Training Programs

3. Legal framework governing OAS Scholarships and Training Programs

4. Policy/Programmatic functioning of the Scholarship Capital Fund (The theme will be developed in coordination with the Authorities of the Scholarship Capital Fund Committee)
Crosscutting Themes:
a. Consideration of potential policy/programmatic and administrative/budgetary reforms to support sustainability of Programs
b. Considering partnership opportunities to support sustainability of Programs
Input Documents:  The discussion of these themes will be fueled by specific documents that the Secretariat has prepared in the past or that are expressly requested, as applicable. Presentations made in the CIDI Framework by Secretariat staff, national offices or staff from other entities of the inter-American system or international agencies will also be considered, should topic so warrant.  When appropriate, other areas of the Secretariat that offer scholarships and training will be invited to participate.
Development of themes: Based on the major themes that have been identified as subject matter for consideration by the Working Group, a series of subthemes will be considered by the Group:
1. Analysis and assessment of functioning of all OAS Scholarship and Training Programs to determine purpose, value, effectiveness, and sustainability, with a view to recommend adjustment, if deemed necessary.
2. Analysis and assessment of the administrative and budgetary requirements of all OAS Scholarship and Training Programs, with a view to recommend adjustment, if deemed necessary.

3. Analysis and assessment of functioning of Scholarship Capital Fund regarding effective use and capitalization, with a view to recommend adjustment, if deemed necessary.
4. Analysis and assessment of legal framework governing OAS Scholarship and Training Programs to determine effectiveness and relevance, with a view to recommend adjustment, if deemed necessary. 
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