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Embajador Juan Pablo Lira, Presidente del CIDI

Secretario General Adjunto, Embajador Nestor Mendez

Distinguidos Representantes Permanentes y Alternos

Distinguidos Observadores Permanentes 

Funcionarios de la Secretaría Ejecutiva para el Desarrollo Integral 

Señora y señoras

I would like to begin my brief remarks today by thanking you, the Member States, for accepting Secretary General Almagro’s recommendation and confirming my appointment as OAS Executive Secretary for Integral Development. I also appreciate the presence here today of Assistant Secretary General, Ambassador Nestor Mendez, who is both a good friend and respected colleague committed to development and this Organization. 

I would also wish to express my sincere appreciation to Secretary General Almagro for offering me this opportunity to contribute to the vision and new dynamism member States and the Secretary General wish to imprint to the OAS, as a whole, and to the development pillar in particular.  Under your leadership and guidance, I feel privileged and ready to steer the OAS’s development agenda.

Development has been an OAS’ key objective since its inception, and through CIDI offers a platform that recognizes that the challenges our countries face are interlinked and must be addressed through an integrated and balanced approached.  In a week’s time the United Nations will join forces to approve the Sustainable Development Goals, in which 193 of the world’s nations –without distinction of their wealth, size, or level of development-  will unite forces to end poverty and hunger everywhere; to combat inequalities within and among countries; to build peaceful, just and inclusive societies; to protect human rights and promote gender equality and the empowerment of women and girls; and to ensure the lasting protection of the planet and its natural resources.  

In other words, countries have recognized through the SDGS that to advance with a sustainable inclusive development agenda a rights-based approach is critical.  Secretary General Almagro’s motto “More rights for more people” puts the individual at the center of our work and recognizes that the development pillar cannot be divorced from the other pillars –democracy, human rights and security.

The OAS has a lot to offer to help the region advance in these aspirations.  As our countries face the challenges of poverty and inequality, economic and sustainable growth, and climate change, among others, the development pillar is as important as ever.  In the years I have followed and worked with the OAS in different capacities, I have learned to appreciate the Organization’s contributions and potential, both by providing a platform for policy dialogue and by “delivering” concrete programs and projects that are tailored to member States’ needs.  The dialogue arm of our agenda promotes and deepens a shared understating and through the exchange of experiences,  helps us move closer to common objectives, while the programmatic arm, is Member State driven and stresses horizontal and multilateral cooperation, with the participation of communities, civil society, and the private sector in solving common problems. 

Even though as Chair of CIDI a year ago, and until recently the representative of Trinidad and Tobago to the OAS, I had the opportunity to experience first-hand the Organization’s development contributions to my home country and the region. During the last few weeks I have been listening to Member States and SEDI’s staff, asking questions and deepening my understanding of the current OAS development agenda.  This will be enriched by your interventions here today.  It is clear that development is a core priority for member States, and the need to carry out discussions on how to strengthen the work of this pillar.  I look forward to working with Chairman Lira and this body to advance this discussion. 
Within SEDI, we are working to implement a defined set of strategic objectives that advance the priorities of Member States, and complement the OAS Secretary General’s vision.  After a preliminary assessment the past 2 weeks or so, I believe SEDI should concentrate on accomplishing and deepening the following.
Firstly
Continue strengthening the political dialogue on development. This includes providing dedicated support to the CIDI and its bodies and promoting inter-Ministerial dialogue as highlighted in the Strategic Vision.  We should also seek a productive cross-fertilization with other development processes in order to avoid duplication and promote complementarities.  I believe that successful meaningful ministerial come with careful preparation that includes setting specific goals that are concrete, attainable and measurable. Setting a clear time frame for Ministerials will allow us to work within a period that allows for preparation and implementation.  I look forward to contribute to Member States discussions on this. 

Secondly
Deepen the “One SEDI” approach initiated by my predecessor, Ms. Sherry Tross, whom I wish personally to salute and thank for having left a strong foundation I can continue building on and developing even further.  We need to continue working towards an integrated approach to programming that concentrates on areas of greatest strength; builds on existing synergies; promotes greater integration of interconnected areas of work; and mainstreams certain cross cutting issues to advance in sustainable inclusive development.

Thirdly
Incorporate a results-based programming and reporting in all our development programs and activities, as envisioned by Secretary General Almagro.  We lack a comprehensive reporting system that documents the challenges, accomplishments and results of our work.  The only way we can move forward and improve our effectiveness is by assessing our work, failures and accomplishments.  If we don’t do so, we will  not be able to scale up and learn from our accomplishments and will be destined to continue repeating our mistakes, which will be indeed a tragedy. The Secretariat has been working as a whole on a more result based programming, and SEDI, with its broad scope and expertise is well positioned to contribute in a meaningful way. 

Also
Work with member States in stablishing policies for public-private partnerships for development.  SEDI is well known by its many strong partnerships with other multilateral organizations, civil society organizations and communities.  We need to continue strengthening our existing partnerships, especially with other Inter-American institutions and development organizations.  We will have to develop partnership policies which set the rules and define priorities to “enroll” and attract other actors and the private sector.  How to better bring them “on board” is a discussion we would need to have within CIDI and the Management Board of the Inter-American Agency for Cooperation and Development, and has to include the OAS National Offices as I feel very strongly about this is part of  our outreach begins in the field.

And Finally SEDI needs to continue its communication’s campaign so that the real value added of the OAS in development is known and understood.  If we don’t communicate we will become invisible in some form and irrelevant and misunderstandings that have led many to think that the OAS’s role in development competes --with very scarce resources -- with development banks and that perception will continue.  This is an unfair comparison and does not recognize the unique values and contributions that our Organization brings to help member States advance their development priorities.   Inter-Secretariat communication, Inter-secretariat collaboration and Inter-secretariat cooperation will be anticipated in this regard.  

The challenges we face as a region are many. Although in the last decade Latin America and the Caribbean made significant economic progress, important challenges still remain.  Not only our region remains as the most unequal in the world, there are also persistent productivity gaps, the quality of our education system remains low, and the challenges imposed by climate change are affecting most of our countries, and disproportionately affect the most vulnerable population.  In addition to the national efforts of each one of the countries of the Americas, a united front to respond to all these challenges is necessary. The OAS, as a multilateral regional organization, where countries sit down to set forth goals, strategies and share experiences- is an ideal venue for a concerted regional effort. 

Distinguidos Embajadores y Representantes Permanentes y Alternos, será para mí un honor servir a la Organización de los Estados Americanos y a todos sus países.  

No sólo me siento honrado de ser parte del equipo de contribuidores del Secretario General Almagro y del Secretario General Adjunto Mendez, sino privilegiado al tener la oportunidad de liderar al selecto grupo de profesionales, dedicados y comprometidos, que me acompañan en la SEDI.  

Tengan la certeza, señores delegados, que mis puertas estarán siempre abiertas y que cuentan con mi compromiso y mi dedicación inquebrantables.  La OEA tiene mucho que aportar al desarrollo de las Américas, y la SEDI está decidida a fortalecer y focalizar sus trabajos, maximizar sus recursos y redoblar sus esfuerzos. 

Let me end in by saying thank you to the staff of SEDI for turning out this morning and also to congratulate Belize, Brazil, Chile, Costa Rica, Nicaragua, Colombia and Mexico for their various celebrations of Independence this month.

Muchas gracias Presidente. 
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