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I would like to thank our incoming CIDI Chair, Ambassador Andres Gonzalez, Permanent Representative of Colombia, for giving me this opportunity to present the main accomplishments of the Executive Secretariat for Integral Development (SEDI) in 2015 and how I see the work for the upcoming year.  This is a timely presentation as only a week ago we had the first ever strategic planning exercise that included all of SEDI’s staff.  Even though we are still in the process of putting together our final assessment, I would like to take this opportunity to share some initial thoughts.  As our work advances, I will be meeting with different delegations to have an open discussion and solicit your feedback. 

It is not coincidence that since his assumption last May, Secretary General Almagro committed to give voice and opportunities to more people in the Americas, especially excluded and vulnerable groups.  Having declared “more rights for more people” as the center theme of his administration, Secretary Almagro has also stressed that the Organization’s activities need to be closer to the people, more efficient, less bureaucratic, and must contribute to solve the problems of our Hemisphere and its citizens. 

This goes in line with the discussions at the Summit of the Americas –which brought together for the first time the Heads of State and Government of the 35 nations of our Hemisphere -- and focused on the broad topic of prosperity with equity and with the adoption of a 15-year global plan of action to end poverty, reduce inequalities and protect the environment.  Also with the adoption of the 17 Sustainable Development Goals and its 169 targets which provide a development framework for our people and our planet. As we debated during a recent CIDI meeting, now we must concentrate at all levels in defining “how” we can work towards those goals, which are the enabling conditions that need to be in place to facilitate progress towards achieving these goals, and how to measure progress.  

The true test of commitment to Agenda 2030 will be on its implementation which will require a global coalition that involves all stakeholders, including parliaments, local governments, civil society and academia, and of course multilateral organizations like the OAS.  In SEDI we have begun the exercise of linking programmes to direct Goals and existing indicators while analyzing opportunities for cross-cutting themes and areas of collaboration.  I look forward to sharing these results with you in the near future.  

All of this taking advantage of the existing tools, synergies and opportunities of collaboration the OAS brings.  It is clear to me that the OAS and CIDI have the necessary tools to carry out this work and that we have areas of expertise to support the region in advancing many of the SDGs commitments.  It should be clear to everyone this has to be accompanied with additional resources, both human and financial, so that the OAS can provide the basic services and infrastructure for effective cooperation but with resourceful thought we will have to do less with more.

Last year we held a record seven (7) high-level dialogues –in education, science and technology, SMEs, tourism, sustainable development, competitiveness and labor, and also played a significant supporting role in the Ministerial of Energy held in Mexico in the framework of the Energy and Climate Partnership of the Americas (ECPA) all of which offer a good insight on what we do, and how we can improve and do better.  

In December 2015 the region’s Ministers of Labor met in Cancun, Mexico, under the theme "Achieving Decent Work with Social Inclusion and Sustainable Development in the Americas".  This was an opportunity to continue discussion on labor migration and receive a study on bilateral and multilateral social security agreements as they relate to pensions and provide recommendations for a future potential Inter-American agreement on the issue.  It also offered the platform for Intersectoral dialogue between the Ministers of Education and Labor that begun in the Ministerial of Education in Panama early 2015, on the relationship between the skills acquired through education and those needed in the productive sector.  The Ministers also celebrated the 10th anniversary of the Inter-American Network for Labor Administration (RIAL), which since its launch in 2005, has facilitated 89 missions of bilateral cooperation with the participation of all member States.  

I presented the labor example first as I think it shows how policy dialogue contributes to shape a long term political ground-breaking agenda - in this case with the analysis of migration and pensions or the dialogue between education and labor while promoting exchanges of practices and cooperation thru the RIAL.

Earlier in the fall of 2015, the Ministers of Tourism met in Peru under the theme “Community-based Rural Tourism: Agenda for more competitive and sustainable development”, an emergent tourism issue that has been key in combating extreme poverty and promoting economic growth with social inclusion. As Peru shared the policies they have developed on rural tourism, it highlighted that rural tourism is generating both revenue and employment opportunities, particularly with the incorporation of women in the management of these businesses. 

Similarly, in April 2015 the authorities responsible for supporting Micro, Small, and Medium Enterprises (MSMEs) in the Americas exchanged experiences and identified potential areas for regional cooperation.  The dialogue resulted in a commitment for continued focus on strengthening institutions that support MSMEs; innovation and internationalization of SMEs; and micro enterprises, taking into account the needs of female entrepreneurs.  SMEs are at the root of inclusive economic growth.  They represent 99% of the region’s businesses and two-thirds of jobs in Latin America and the Caribbean. but contribute only about one third of GDP, an indication of their low productivity. On the trade front, only around 10 percent of Latin American SMEs engage in export activities, a much lower percentage than in Europe and East Asia.  As a cut crossing theme, development of SMEs presents many opportunities to collaborate, and which could benefit from Intersectoral dialogue. SEDI already have several initiatives that complement these efforts, like the Small Business Development Centers (SBDC) and the Americas Competitiveness Exchange on Innovation and Entrepreneurship, both supported with a grant of the United States government and that have shown concrete results.  The SBDCs have a multiplier effect and are also ideal venues to guide, promote and even train future entrepreneurs in areas such as corporate social responsibility, use of technologies, gender equality, etc.  These synergies can clearly also be leveraged with the areas, for example, of science and technology and competitiveness. 
The Ministerial of Education also set the stage for the construction of an Inter-American Education Agenda by prioritizing three areas of action for the region: (i) Quality, inclusive, and equitable education; (ii) Strengthening of the teaching profession, and (iii) Comprehensive early childhood care. Even though the Work Plans to continue cooperating, sharing information and best practices on these topics will only be agreed upon by the Inter-American Committee on Education this April, it is worth noting the many tools and initiatives we can draw upon to support with the construction of this Agenda.  The OAS not only recently launched Virtual Platform for Educational Cooperation in the Americas, developed under the leadership and with the financial support of the Ministry of Education of Panama as a tool to advance the discussions on these three priorities, but has other initiatives that have been contributing to these same goals.  Ground breaking work has been carried out within the Inter-American Teacher Education Network (ITEN), which is a mature and vibrant virtual community of practice with a membership of almost 20,000 teachers. Through this network, teachers throughout the region have access to free online courses, workshops, radio programs, webinars, and virtual toolkits for the promotion of innovative pedagogies.  

Capacity building being one of the core areas of our work, it is important to highlight that there many opportunities that bring the professional development programs closer together including the Portal of the Americas and the Partnership Program for Education and Training (PAEC) with SEDI’s programming.  Educational opportunities are increasingly being managed within the context of a more integrated development agenda that takes into consideration national development priorities, workforce development and identified areas of capacity weakness.  As examples, through the Portal of the Americas we offer online courses on “Sustainability Practices for Tourism Leaders on-line Certificate Program” to be launched this semester. Another example is the course “Inquiry Based Learning in Higher Education Curricula as a Tool for Integral Development” being implemented in close collaboration with the Consejo Superior Universitario Centroamericano, which is an organization that integrates the Central American public university system.

Thanks to our over 40 partner universities, the OAS has offered over 5,000 scholarships awards since 2010.  These training programs use the OAS power of convocation in all the Americas to partner with OAS member States, Observer countries, academic institutions, NGOs and foundations and lever resources – for each dollar the OAS contributed to these programs in 2014, we were able to lever additional funds, represented in tuition waivers, living expenses and course offerings. For the next years we are seeking to expand by partnering with other international organizations and the private sector and expanding the Consortium of Universities 

The Sustainable Development Ministerial, held in Tela, Honduras, approved the strategic framework for updating the Inter-American Program for Sustainable Development (PIDS) with six strategic areas for action: disaster risk management; sustainable management of ecosystems; integrated water resources management; sustainable cities and communities; sustainable energy management, prioritizing the promotion of clean, renewable, environmentally sustainable energy efficiency; and strengthening and capacity building for efficient, effective, accountable and inclusive institutions for sustainable development. The discussion on the priority areas of action you would like the OAS to concentrate our work within the next PIDS will restart tomorrow, under the leadership of the delegation of Honduras.  

However, under the current PIDS, the OAS is advancing important programs with concrete and measurable outcomes to support member state sustainable development priorities. In the field of energy, SEDI endeavors to advance energy and climate security in the Americas by fostering low carbon economic growth, reducing the impact of fossil fuels market fluctuations, and supporting the deployment of new clean and renewable energy projects.

With the promotion of water security in the Americas SEDI is also contributing with the access to acceptable quantity and quality of water for the population in order to guarantee the health of people and ecosystems, applying a basin approach and ensuring the protection of human lives and goods due to impacts of disasters associated to water like droughts, floods and landslides. A fundamental tool for promoting water security in the Americas is the management of water in integrated way as well as good water governance, practice that most of the Member States are committed.

In the area of disasters SEDI has been collaborating with the secretariat of UNISDR in the establishment and implementation of the Hyogo Framework for Action Regional Platform for Disaster Risk Reduction of the Americas, since the first session in Panama in 2009. SEDI has a mandate to continue to support the process post-2015 and the implementation of the new Framework, the Sendai Framework for Disaster Risk Reduction. The support –political and financial, of OAS Member States will be critical to have a meaningful and leading role in the process.  In that respect, Asuncion, Paraguay will be the host of the first Ministerial on Disaster Risk Reduction for the implementation of the Sendai Framework, and we expect to have a conversation with Member States and particularly with Paraguay to ensure OAS active and meaningful involvement.

The five-year program on Disaster Risk Management seeks to enhance the wealth of instruments that the Inter-American System has in the OAS. The decisive and committed support, political and financial, of OAS Member States will be also critical to this end.  Disaster Risk Reduction Program will be mainstreamed across all secretariats and bodies of the General Secretariat.

One the other hand, the Program on Sustainable Communities strengthen the cooperation and knowledge-management developing resilient communities addressing the increasing challenges land management and biodiversity conservation, public transportation and mobility, renewable energy and energy efficiency, water and waste management, soil and ecosystem conservation, and reducing risk to disasters in a changing climate. 

In the area of Environmental Law, Policy and Governance SEDI/DSD has been working on building capacity for the development, strengthening and effectiveness of environmental laws, policies, institutions and participatory decision making, that build accountability, transparency and inclusiveness as these elements of the rule of law are the foundation of sustainable development.  The approach used in these efforts is rights based. In this context, the right to a healthy and balanced environment is a central element with its links to other rights such as the right to life, health, water, food and culture amongst other fundamental rights. This approach is fully supportive of the SG’s vision of “More rights for more people in the Americas”. 

That being said, it begs the questions of where should we aim our efforts in light of the limited resources.  With the Strategic Planning exercise, we aimed at these basic objectives.

1. To focus our work and strategically define which programs should be enhanced, morphed, collapsed, or retired in the upcoming years.  For this is vital the input member States have provided through the Strategic Vision and other discussions on the direction of the OAS. 
2. To strengthen the Ministerial process at the political and policy dialogue level.  This should include the following three main objectives (i) to have a calendar of meetings defined well ahead of time so that the meetings respond to specific needs or opportunities and their objectives are clear to all and supported with technical inputs; (ii) to provide substantive content to the discussions by incorporating additional value-added outcomes to the meetings, and (iii) to incorporate the desired results and next steps as part of the planning phase 
3. To increase the linkages within programs and projects by establishing collaborative mechanisms between Departments, Secretariats and the National Offices to allow the technical teams to contribute to the process and explore opportunities for maximum value extraction.  This would apply both to technical cooperation and also as we support the policy dialogue.  
4. To bring our extant partners closer to the OAS and seek additional meaningful partnership.  Virtually all SEDI programs benefited from collaboration with partners on the ground, other multilateral institutions, the private sector, foundations, academia, and/or civil society. Where possible, programs were multi-country. This had the effect of expanding the reach and widening the impact of OAS development programs across all thematic areas. We have been reviewing the agreements the OAS has in the area of development to define with ones have the potential to be revitalized and further implemented and which ones are merely paper agreements.  There is also an opportunity to engage the private sector as meaningful stakeholders, but this is still being thought through and I will be presenting some ideas at a later date.
5. To present our results in an aggregated and differentiated manner.  We should be able to inform member States how many programs we have, where, their cost, contributors, and expected results or accomplishments. The centrifugal concept here must be results-based programming.
6. To integrate our programming by linking all efforts with One Line “Hub” for development cooperation and partnership through the former Cooperanet or Cooperation Exchange Platform., that seeks to provide up-to-date information on our projects while providing member States with ongoing access for optimizing partnerships and building alliances, access to direct technical assistance and have a “Live Library” research, education and training, discussions and a compilation of good practices. .

As you see this is a work in progress, and hope to report further in the near future.  One thing has been clear since I joined the OAS, we have a capable and committed team of professionals at SEDI, who despite the depth and breadth of challenges continue with resourcefulness and dedication to support Member States.  What I have presented here today has been done thanks to their support and technical expertise.  And their continued support is vital as we continue redefining and aligning the OAS work in development.  The guidance of Member States is also essential in our commitment to bring more rights to more people, and explore and exploit more opportunities.

I thank you Chair.
