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In compliance with the mandates given by the General Assembly in AG/RES. 2881 (XLVI-O/16) “Advancing Hemispheric Initiative on Integral Development” (English, Spanish), the Working Group of the Inter-American Council for Integral Development (CIDI) to Strengthen CIDI and its subsidiary Organs (GTFORCIDI) discussed and approved a comprehensive proposal seeking to simplify and streamline all the sectoral processes within the OAS Development Pillar in order to strengthen the substantive policy dialogue among member states and align it with the Strategic Vision of the Organization and the 2030 Agenda for Sustainable Development.

This new proposal provides for the implementation of a Triennial Ministerial Cycle aimed at improving the predictability, effectiveness and efficiency of the ministerial and inter-American committee meetings within the framework of CIDI. The Cycle provides for six very clear stages that constitute the stepping stones guiding the process of transforming the dialogue of technical experts into ministerial policy directions conducive to setting regional approaches for cooperation on issues of common interest. The Cycle also includes practical guidelines and procedures for the preparation of meetings and outcome documents, as well as for the follow up on priorities and implementation of mandates.  

Perhaps the main tangible contribution of this new Ministerial Cycle is that it brings clarity and consistency to all the different sectoral meetings. On the one hand, this makes it easier for Member States to participate actively in those processes and to maximize the benefits of the cooperation opportunities fostered by the CIDI ministerial processes. And on the other hand, it will help the General Secretariat with its long-term planning and effective distribution of financial and human resources needed for the proper implementation of mandates in support of member states.

The GTFORCIDI Working Group also agreed on a schedule of Ministerial and Inter-American Committee meetings for the next six years, taking into consideration those current offers to host meetings, the inter-American committees that will continue to be an integral part of the Triennial Ministerial Cycle, and the maximum number of meetings that can be organized within the resources allocated from the Regular Fund of the Organization. It is expected that this calendar will also facilitate the coordination with the ministerial meetings of other regional and international organizations in which member states participate, with a view to improving coordination, efficiency, and effectiveness of actions, programs, and projects.

It is expected that the Ministerial Cycle and the calendar of meetings will help to address the challenges given by the fluctuating regularity of Inter-American Committee meetings, the low levels of participation by sectoral authorities, and the need to modernize the ministerial processes.  All of these challenges were identified by the working group almost three years ago in its report to the CIDI of 29 September 2014 (CIDI/GT/FORCIDI/doc.122/14), and detailed in subsequent reports and resolutions that identified the key issues that the GTFORCIDI needed to address.  All of these were captured and summarized in last year’s resolution that identified the specific topics that needed to be tackle by the Working Group, namely:

· The establishment of the 2030 Agenda as the general framework for CIDI’s work.  This was implemented by linking the action lines in the development section of the Comprehensive Strategic Plan of the OAS to the Sustainable Development Goals of the 2030 Agenda.

· To schedule CIDI sectoral meetings for the next 4 years.  This is being implemented with the ministerial calendar agreed by the Working Group and that we are presenting today.

· The setting of guidelines for the format of CIDI’s ministerial meetings, and the drafting of their agendas, working documents and mandates; the setting of planning meetings for the troikas and sectoral authorities; and the regular sectoral dialogue in CIDI.  All of these have been included in the proposed General Guidelines for Sectoral Ministerial Processes that we are adopting today.


· The implementation of coordination mechanisms among sectoral processes and within CIDI and the Secretariat for Integral Development (SEDI). These are reflected in the Ministerial Cycle and the resolution mandating its implementation.

· The review of the structures of the inter-American committees and their rules of procedure.  This has been mandated in the resolution adopting the Ministerial Cycle with a deadline to the secretariat to present a proposal by the end of October; and 

· To promote crosscutting coordination between the Technical Cooperation section and all its departments.  This is being implemented by the SEDI and has also been reflected in the alignment of sectoral objectives to cooperation priorities, like in the case of the education ministerial process.

Therefore, with the adoption of the new Ministerial Cycle we are completing the implementation of the mandates given in last year’s CIDI resolution.  This is the culmination of a hard work that started several years ago, and that builds on the recommendations that have been presented by the GTFORCIDI since 2008.  We hope this new model will contribute to addressing the challenges to the work of CIDI and its organs that were identified along the process. 

With this it is fair to say that the GTFORCIDI has fulfilled its mission and that after all these years of work and deliberations we can now consider wrapping it up.

In concluding this report, I would like to thank all the delegations for their participation in the discussions and their valuable contributions, and to the staff of the Secretariat for Integral Development for their ongoing support during this process.  I also want to acknowledge the work of those who preceded me in chairing the GTFORCIDI, in particular our colleague Mr. Samuel Ashcallay from the Permanent of Peru who led the process in the previous two years.  And of course, a very special recognition to the head of SEDI’s Policies Section, Ms. Monica Villegas, for her invaluable contribution to the work of this group, for her sound and honest advice all through the process, and for her outstanding commitment to improving the work of CIDI.  And last, but not least, special thanks to the Vice Chair of the GTFORCIDI, Mr. Jesus Schucry Giacoman from the Permanent Mission of Mexico, for his contributions and unconditional support.
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