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UPDATE: 
Assisting Member States in their response to the COVID- 19 Pandemic

Actions by the OAS/SEDI




April, 2020
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Our Three-Pronged Approach

The OAS/SEDI is committed to supporting Member States in their efforts to face the challenges of the COVID-19 Pandemic.

Our Approach: 
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Adjust our portfolio of existing projects to support  COVID-19 response efforts by Member States.





Explore new projects that can be quickly brought on stream.





Outreach to multi-sectoral partners to complement our efforts.













Regular updates:

SEDI is providing regular updates to Member States on its work program, including available resources, events, and initiatives related to COVID-19. 



One- stop –shop forthcoming: Work is underway to develop a platform specifically focused on those resources and initiatives. In the meantime, we will continue to share information on a regular basis.





Actions Underway:

		II. Identifying Capabilities and Innovative Approaches for Competitiveness		RIAC’s COVID-19 Ideas Accelerator identifies and shares solution-driven innovative products and services to address some of the most pressing needs generated by COVID-19.

The Americas Competitiveness Forum (ACF) will focus on the necessary policies and institutional capabilities to face the short, medium, and long-term economic implications of COVID-19.















Actions Underway:

		I. Capitalizing on Partnerships 		SEDI is working with major partners to offer a cluster of services and resources to our member states.
 
Facebook: 
Initiative to support MSMEs through COVID-19 and its aftermath.
Online roundtables.
Online Courses.

2.     Amazon Web Services (AWS):
Blog series
IT Solutions 
Education Resources
Educate.com
Virtual Security Systems
Surveillance and data analytics 







Actions Underway:

		III. Technological Resources for All		We are working with COMCYT to provide innovative and tech-based responses to current and future challenges arising from COVID-19, such as creating an Inter-American Network of Modelling and Simulation for Emergency Situations, under Prospecta Americas.

The Next Meeting of Ministers and High Authorities (REMCYT) (Jamaica, November 2020) will focus on science and technology solutions to the most pressing challenges of Member states related to COVID-19.










Actions Underway:

		IV. Knowledge Sharing and Exchange of Good Practices		Member states already have access and opportunities to learn, share projects, experiences and other resources that can help to deploy, replicate, or adapt initiatives to mitigate the challenges of COVID-19.

Series of virtual meetings, webinars, and e-workshops.

Portfolio of Development resources and responses from Member States to COVID-19 (currently available on MSMEs, Labor, Education, Competitiveness, Tourism, and Ports).









Actions Underway:

		V. Enhancing Access to Education 		Support for our International Students: Additional scholarships and loans from the Rowe Fund Program.
Strengthening teaching skills: Starting in May, SEDI will offer 50 free training courses with the support of strategic partners. Additional online courses are being negotiated.
The Educational Portal of Americas and Fundación ProFuturo will launch a series of video spots presenting views, experiences, and recommendations on virtual and digital education from Ministries of education and educational institutions.
The Inter-American Teacher Education Network (ITEN) will hold a series of webinars on tools, resources, and strategies for teaching STEM under quarantine.
Collaboration for Security: The Educational Portal of the Americas is joining forces with the OAS Department of Public Security to respond to COVID-19 by creating a virtual network on security to facilitate the exchange, systematization, and consultation of information on areas related to security and criminal justice, Emergency Systems and Security, Crime Observatories and Prisons.









Actions Underway:

		VI. Integrating sustainable development practices and approaches to COVID-19 response		Task Force to develop post-COVID water management interventions along rural areas, comprised by experts in health risk management from the University of San Luiz Potosí, Mexico (UASLP) and specialists from the OAS’ water team. 
SEDI is also exploring collaboration with the UN Environment and Georgia State University in the design of an Action Plan to Assist Caribbean Member States to institutionalize the use of Geographic Information Systems (GIS) in epidemiological surveillance.
SEDI is negotiating with donors* to build additional capacity in countries participating in SEDI’s Water projects (in Rio Bravo, La Plata and Trifinio region), which have a direct bearing on the mitigation of the COVID-19 crisis by preparing for the dry/drought seasons when less water is available for hand-washing (*Global environment facility (GEF), Development Bank of Latin America (CAF), and United Nations Environment Program).
New articles from or Specialists on addressing sustainable development challenges associated with the Pandemic (specifically on the PIDS and Disaster Mitigation).









Challenges 

Transitioning  to a full virtual

 member states mostly-focus on COVID

Evolving national & regional context -unknown

Funds marked for COVID response/recovery

Intense  Competition for attracting donor funding 

Traditional donors also impacted-insular

 Slow internal approval for projects





Opportunities 

Renewed focus on Development

Economic Competitiveness a strong area

Establishing new partnerships

Help member states in policy reforms & planning beyond COVID

Documenting good practices for policies & strategies for informing long-term multi-hazard and multi-sectoral planning











Opportunities

 Develop tailored responses to the needs of MS in areas of comparative advantage

Using online education platform to migrate educational opportunities

Energy  efficiency as a means of helping businesses reduce operating costs

Small business program new impetus











Engagement with Member states

Member states full engagement as intermediaries activities for channeling needs and opportunities

 Member state accompaniment on approaching donors

New modalities for discussion on program development(more informal and timely)

Bi-directional information sharing key
















Thank you!



As we assist our Member States in their response to the many challenges posed by COVID-19, we encourage all to share solutions or specific needs through the OAS, in the true spirit of Partnerships for Development “Cooperación Solidaria”.







Kim Osborne

Executive Secretary

Executive Secretariat for Integral Development

Organization of American States

kosborne@oas.org 
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