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Distinguished representatives,
I would like to take just a few moments of your time to share some brief thoughts with you.  As some of you know, in a few days I will be leaving my position as Executive Secretary for Integral Development, so I would like to leave you with a very short account of what has been achieved since you kindly ratified the Secretary General's proposal.
In March, when I took office during the Special Meeting of CIDI, I mentioned that the OAS is, par excellence, the ideal political forum for promoting high-level dialogue, forging points of consensus, and identifying differences; and, hence, for strengthening democratic governance in our countries.  This is, in my opinion, the most important and most obvious comparative advantage of our Organization. I wish to ratify my conviction that this is still true today and will continue to be so in the near future. 
Based on that conviction, which many of you share, we devoted the bulk of our efforts to consolidating existing opportunities for dialogue as the linchpin of our work, while seeking increasingly to interrelate them to take advantage of synergies and make better use of the scant financial and human resources available. Consequently, the programs and projects were related as much as possible to opportunities for dialogue as a way of demonstrating the scope and outcomes of concrete actions and the possibilities of agreeing on joint actions. 
The goal is obvious:  it is a question of showing to the world an Organization whose chief strength is its ability to convene dialogue at the highest level:  a virtue that distinguishes it from all other organizations in the inter-American system and makes it one of its kind. SEDI's sometimes extremely and bewilderingly diverse programs and projects thus acquire importance as accessories and tools for that political dialogue.
With that goal in mind, we encourage horizontal cooperation among our countries, in the conviction that all countries, without exception, have significant contributions to make to development and that sharing experiences fosters dialogue and something that is even more important, namely cooperation based on partnership among peers as a mechanism encouraging greater integration among our countries. 
That is the idea. Now, let me talk of the concrete steps we took to implement it and of some of the outcomes.
In-house, we advanced toward a definition of a more cohesive and tightly knit Executive Secretariat for Integral Development. That is no minor goal, because one of the major problems with the Secretariat for Development was, and largely still is, lack of communication and coordination among its different areas.  To address this problem, an area was built up charged with connecting the 12 sectoral forums for political dialogue and the numerous existing cooperation networks with the political and technical management bodies that you run, that is to say the Inter-American Council for Integral Development and the Inter-American Agency for Cooperation and Development.
You yourselves witnessed some of the results of that effort. In recent months, all SEDI departments, without exception, and many of its areas and offices appeared before you to report on their activities and on the outcomes of their initiatives. Some areas even appeared before the Permanent Council.
I would like to add, in parenthesis, that along with this change in the management of our Secretariat, most of the administrative activities that were previously scattered over a range of departments were centralized, giving rise to significant marginal efficiencies and savings. I would like to add, as a further example, that the Inter-American Committee on Ports, which was previously an entity with few if any connection to our work, became part of the structure of the Secretariat and its actions became part of development programs. It currently reports to the Department of Economic Development.
An effort has been made to enhance the strategic value of our participation in all political dialogue forums, rather than restricting ourselves to helping to organize them (as used to happen at least in some, not all, cases). You can see the first fruits of those endeavors. In the Americas Competitiveness Forum in Cali, RIAC presented the Signs of Competitiveness in the Americas Report, which was the result of an enormous effort to identify topics, analyze cases, and edit and standardize proposals. It sounds easy, but it involved a huge amount of work. Thanks to it, we are now able to create a supply-demand matrix  for cooperation in the field of competitiveness. That forms the basis for concrete forms of cooperation with concrete results.
We have attempted to replicate this in other areas as well. In the Travel Congress, it took the form of a proposed set of indicators for measuring the impact of tourism on poverty reduction and inequality. In a recent meeting of the Inter-American Committee on Science and Technology, we presented a matrix of actions and successful cases aimed at boosting cooperation among countries.  In the follow-up and preparatory work for the Inter-American Conference of Ministers of Labor, a number of tools were developed, including a concept paper on talent in our countries to which several of our areas made a widely recognized contribution.  Finally, I would like to underscore the Secretariat's leadership in promoting and supporting hemispheric dialogue on the environment. 
So far this year, more than 100 cooperation agreements have been signed. Obviously, I am not going to list them all here, but I would like to underline the horizontal and triangular cooperation Agreement with the Government of Mexico, which is similar to the agreement signed earlier with Brazil, and which produced such excellent results, above all in the form of scholarships.  In connection with that Agreement with Mexico, a number of different cooperation instruments have been signed, prompting activities in a number of development areas.  
Naturally, I would also like to highlight, as an example, the cooperation agreement we signed a few minutes ago, when this meeting began, with the British Council to foster joint projects in education and culture. Last Friday, we also signed a work plan with Spain's Port Authority for training courses in that country. Two weeks ago, we signed cooperation agreements on two specific projects with the World Tourism Organization.
Attached hereto, we will provide you with a complete list of activities carried out in 2012 and of some that will be carried out in 2013. There you can see for yourselves the immense amount of work performed and pending. This list, however, does not do justice to the quality, talent, and dedicated efforts of all the areas and staff of the Secretariat. It is they, and they alone, who have achieved so much and who deserve all my recognition and appreciation.
In the new circumstances in which the Organization finds itself, we have attempted to boost its political standing as a forum for dialogue and the forging of consensus.  That sounds easy and straightforward, but it is not. It is not enough just to convene the players. It is necessary to put forward proposals, identify objectives, and generate core elements for that dialogue and those points of consensus. 
I acknowledge, finally, that much remains to be done. The shared responsibility for that lies with you, as well as with others. A strategic, up-to-date vision is needed to identify the role and importance of the integral development area and to define its exact objectives. It is up to you to develop that definition and up to the Secretariat to act effectively and with complete dedication. 

Allow me to summarize:  the OAS promotes political dialogue, which allows us to generate areas of consensus and find ways in which our countries can cooperate with one another. That process of dialogue and consensus is the essence of our principal objective, namely to promote democratic governance in the countries of the Americas. That is precisely the direction we have tried to take.
Thank you very much.
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