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1. Cultural entrepreneurship:  A tool for innovation and social inclusion
From country to country in the Americas, cultural industries cover diverse areas
/ depending on cultural development, the capacity of private and public institutions, and differentiated cultural policies. Still, there is near unanimous agreement that the notion of cultural entrepreneurship as a tool for innovation and social inclusion derives from the hypothesis that culture is a catalyst for sustainable economic and social development.

In the context of globalization, buttressed by the play of competition between businesses, what are the mechanisms and programs we can deploy to facilitate cultural entrepreneurship and hence the development of cultural and creative enterprises?

The production of cultural goods and services accounts for an important percentage of the economy of the member states of the Organization of American States (OAS), to wit, between 2 and 11 percent of their GDP and between 5 and 11 percent of jobs created.
/ But not all countries of the region benefit from globalization to the same extent. Moreover, in the case of the most vulnerable populations, trade connectivity leads to greater upheavals in customs; changes in certain traditions and even their disappearance; non-protection of intellectual property rights; and the emergence of profound identity crises.

What is more, the development of cultural enterprises
/ involves not only the creative capacity of artists but also: 

· Considerable financial and technical assets;

· The implementation of mass reproduction techniques;

· A commercial approach to culture;

· A capitalist form of organizing work (transforming the creator into a worker, and culture into a cultural good).

Much is at stake therefore in this regard. In a region like the Americas that is endowed with highly diverse cultural riches—touristic, archeological, historical, and natural (both material and immaterial)—and with a development level that is just as diversified, it is therefore incumbent on the Ministers of Culture and Highest Appropriate Authorities of the OAS member countries to revisit together, in the framework of multilateral cooperation and of each individual state, suitable and harmonious policies aimed at supporting and developing cultural entrepreneurship to the point of making it a genuine tool for social inclusion.

2. Local development through culture
The question of decentralization and of the role of local authorities in defining and executing public policies, including cultural policies, is a matter of growing concern for public decision-makers, civil society, and other key stakeholders in the region. Several decentralization experiments are underway in other sectors in the Hemisphere, in particular, in health and education.

In the cultural sphere, the possibilities for using culture as a vehicle for local development
/ are immense. Local communities are above all a melting pot of different types of traditions. They constitute, at a lower level of course, a source for the social and technical effectiveness of cultural policies. They are the first indicator of cultural diversity and thus of respect for this principle as defined in the Declaration of Cartagena. In other words, in all countries of the Hemisphere, local communities have different histories, traditions, tourism potential, and material and immaterial heritage.

The different local communities of the Americas represent at one and the same time, paradoxically, the most vulnerable social vectors in the face of market forces and global culture, and social vectors that are resilient and open to the rest of the world. This is true because they are the stronghold of traditions and identity-related practices. 

The challenge facing the ministers of culture and highest appropriate authorities of the OAS member countries is to articulate national cultural policies, taking into account the particular characteristics and potential of local communities, on the one hand, and harmonizing these national policies with the Hemisphere’s needs, on the other.

This is not an easy task. Several countries of the Hemisphere already suffer from serious institutional, financial, and technical shortcomings. Local development through culture involves first of all the capacities of states and local communities to equip themselves with various means. To this end, horizontal, decentralized cooperation among the different OAS countries, with respect for their respective cultures, seems to be one of the feasible approaches. 
3. Reinforcement of intersectoral linkages:  tourism and culture
Our reflections on cultural entrepreneurship and local development through culture necessarily lead us to the question of the relationship between tourism and culture. The diversity and wealth of the material, immaterial, natural, and historical heritage that all countries of the Hemisphere possess in some degree or other are an unexplored potential for the development of mass tourism and sustainable tourism. However, with the exception of the United States, Canada, and certain emblematic tourist destinations, the region’s market share of the global tourism market is rather low.
/ One of the reasons for this phenomenon is the inadequate tie-in between the cultural and tourism sectors.

It appears that the development of each of these two sectors is closely related. In reality, the cultural and creative industry needs tourism to develop and vice versa. The real effects of the former in terms of job creation, improved living conditions of cultural operators, artists, and artisans, and the contribution to economic growth and development derive from the latter through larger numbers of visitors, increased effective demand for cultural goods and services, and efficient, regulated use of natural, historical, archeological, and cultural sites in the context of tourism development. 

Reinforcement of institutional and intersectoral linkages:  Tourism/culture is an unquestionable need. There is a synergy between cultural and tourism policies both within each state and throughout the Hemisphere. It is therefore essential for the future of these two sectors and of the states and the Hemisphere that the public, private, and community (local) institutions work in a new spirit of intersectoral and institutional partnership. 

PROPOSALS

The Ministry of Culture of the Republic of Haiti, after much reflection and analysis, will submit the two proposals set forth below during this OAS Meeting of Ministers of Culture and Highest Appropriate Authorities. These proposals have to do, respectively, with a local development approach and with cultural and artistic education in the framework of reinforcing cultural ties between youth and the peoples of the region. They consist of: 

1. Promotion of horizontal and decentralized mechanisms and programs
/ for the Hemisphere in the culture sector. 

Decentralized cooperation is becoming an increasingly relevant and effective policy in the framework of international cooperation for local development. This would necessarily entail a recasting or adaptation of national legislation so as to expand the scope of action of local authorities and other local institutions. And it would take the form of a set of measures and programs such as twinning, the search for solutions among communities of approximately the same size, the mobility of human resources, the development of transborder projects, etc. 
2. The creation of a virtual library focusing on the cultural and artistic education of the Hemisphere’s youth and containing the major works of authors from all countries of the region. 


This is a large-scale project that will be carried out relatively in the medium term. This virtual library could include animated, audio, and video books and other cultural and artistic works. It will provide a space for promoting the books, art, and culture of all countries of the region. Its implementation will require several skills and components, such as:

· Technical cooperation in the area of digital and audiovisual communication;

· An inventory, in each country, of the works to be published;

· Translation into the principal languages of the region;

· Respect for intellectual property rights;

· Platform promotion and management. 

· Etc.
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�.	Here, the term “areas” is understood in the sense of sectors. See: Arnaud Diemer, University of Auvergne, IUFM Clermont-Ferrand, Mondialisation et spécificités culturelles [Globalization and cultural specificities], pp. 4-5.


�.	The Economic Impact of the Creative Industries in the Americas (2013), published by Oxford Economics and prepared jointly by the Organization of American States (OAS), the Inter-American Development Bank (IDB), and the British Council.


�HYPERLINK "http://www.oas.org/documents/eng/press/BC_America_report_SB_v6_eng.pdf"�http://www.oas.org/documents/eng/press/BC_America_report_SB_v6_eng.pdf�.


�.	Arnaud Diemer, op. cit., p. 4.


�.	Here we are using OECD’s definition of local development:  “Local development brings together in a territory stakeholders who join forces to establish coherence and synergy in their strategies and actions. It is led by political actors and mobilizes all of the territory’s stakeholders:  enterprises, associations, public establishments.” See in this regard the report of the Economic Council of Alsace, Culture and Local Development:  Marriage of the heart and reason, p. 6.





�.	“Latin America is but a modest global destination. In 2009, it received only 57 million international tourists, or 6 percent of global visitors. Of this total, Mexico is the only country to number among the 20 leading global destinations, with 22 million visitors in 2008, a level comparable to that of the Netherlands and far behind the major destinations in Europe and North America. Moreover, the Caribbean countries offering mostly mass tourism (Cuba, the Dominican Republic) surpass Costa Rica, which, as indicated in the passages below, is endeavoring to focus on more qualitative forms of tourism. Likewise, in South America, Brazil receives 5 million visitors, followed by Argentina (4.7 million), Chile (2.6 million), and Peru (2 million), which is quite low compared to their national populations, especially the Brazilian giant’s population, which is close to 200 million.” See David Dumoulin Kervan and Sebastien Velut, Le tourisme responsable en Amérique latine [Responsible tourism in Latin America], p. 3.


�.	Decentralized cooperation refers to all “cooperation operations implemented directly by local authorities or under their impetus or with their support.” Decentralized cooperation has filled a void and completed and corrected bilateral and multilateral cooperation arrangements that existed between the countries of the North and South and that had started to lose steam and, as early as the 1980s, to show serious shortcomings and weaknesses. See: Développement durable et territoires [Sustainable development and territories], Vol. 1, n° 1 (May 2010), Coopération décentralisée et développement durable [Decentralized cooperation and sustainable development], p. 2. 





