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At our meeting held on 15 October 2012, I began the discussion on my vision to raise the profile of the Inter-American Council for Integral Development (CIDI) and increase the political visibility of development issues within the OAS.   You may recall, at that time I had proposed that we incorporate into CIDI meetings substantive issues related to integral development so as to have an ongoing and dynamic dialogue.  I hosted a breakfast with the Executive Secretary for Integral Development (SEDI) and his department heads to learn about the activities being undertaken by the various departments.  I have been impressed by the passion and the commitment of the Directors and their staff.

From my discussions, I believe that the main challenge before us is twofold:

1.
How to raise the profile of CIDI 

2.
How to create greater synergies between CIDI and the SEDI with a view to creating a more holistic development agenda at the OAS

How to raise the profile of CIDI

The work of CIDI must be forward looking; we must begin to think outside of the box and imbue CIDI will a sense of its own authority in keeping with AG/Res. 2739 (XLII-0/12) “Optimization of the Structure of the Inter-American Council for Integral Development.” 

As Chair of this Council, I am of the view that CIDI has the potential to be the arm of the OAS that promotes political policies and strategies related to development.  One way of accomplishing this is to have substantive discussions on development related issues.  In this context, I wish to propose that we consider hosting a series of panel discussions on a range of themes.  Some of the themes we may wish to consider include but are not limited to:

· The vision of a development agenda at the OAS.

· What role should the OAS have?

This discussion is very important particularly as we reflect on the discussions that were started in the Permanent Council last week on the future of the OAS.  This Chair remains convinced that development is one of the main purposes of this organization and that CIDI has a pivotal role to play in advancing this work.

· Building bridges through cooperation networks

Cooperation networks within the OAS have become an effective tool in the sharing of information and best practices.  I believe that we should look at the work of these networks to see if they can be expanded or leveraged more effectively.

· The steps needed to create a Donor Round Table

It is the understanding of the Chair that this topic is not new and that there may a variety of views on this subject.  This not withstanding, I think it is important that we look at this with fresh eyes and discuss the various steps that would be required if a donor table is to become a reality.  One idea that I would like to leave with you is the possibility of structuring the donor tables in a segmented way along geographic lines or thematic areas.

· The creation of a framework to strengthen cooperation between Latin American Countries and the Caribbean

There is a wealth of knowledge and expertise within Latin American and Caribbean Countries, and this Chair believes there are opportunities for the OAS to tap into this resource and strengthen cooperation among the sub-regions.  From a personal perspective, I believe that this is an area that has not been fully utilized and which should be further discussed.

· Technical assistance at the OAS

Among the areas in which the OAS has distinguished itself is in the area of technical assistance particularly as it relates to capacity building, institutional strengthening and supporting democratic governance.  CIDI can play a role in ensuring that in the area of integral development greater synergies and cooperation are developed.

This takes me to my next point on How to create greater synergies between CIDI and the SEDI 

I believe that it is imperative that we create greater synergies between CIDI and the SEDI if we are to have clearly articulated development priorities and a better-defined development brand at the OAS.  For this to be accomplished, we must promote more coordination and cooperation between the various departments of SEDI.   With the ever-shrinking budget at the OAS, coordination and cooperation among the departments will enable greater leveraging of declining resources and allow for complimentarity of existing programmes. 

Greater functional cooperation will, I believe, assist in the leveraging of greater resources through the creation of a donor round table.  We must find ways to attract greater private sector interest in the development projects undertaken at the OAS while at the same time explore ways to institutionalize this relationship.

Finally, I would wish to recommend that we consider the re-activating the Committee on Budget and Evaluation.  It is my understanding that prior to 2001, Committee was very active but with the creation of the Management Board of the Inter-American Agency for Cooperation and Development (IACD) the Committee floundered and become inactive.  I have had an opportunity to review the rules governing the functioning of the Committee and while the rules will have to be redrafted to reflect the new realities of this Council, I am of the view that the reactivation of the Committee could go along way in strengthening the work of CIDI though a more comprehensive analysis of the budgetary constraints which currently impact SEDI.

I would welcome the comments of all delegations on the proposals that I have outlined as well as any proposals that you may have to strengthening the work of this Council.
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