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REMARKS by the Executive secretary for Integral development, V. Sherry Tross, when presenting the SEDI Work Plan 2014-2015
 (XLI Regular Meeting of the Inter-American Council for Integral Development, 
Washington, D.C, September 9, 2014)

The work plan of the Executive Secretariat for Integral Development (SEDI) is presented iin accordance with and pursuant to the mandate of the forty-fourth regular session of the General Assembly contained in resolutions AG/RES. 2816 (XLIV-O/14) and AG/RES. 2817 (XLIV-O/14), which instructs SEDI:

“… to update its annual work plan, to include:

i. specific mandates to address the overall objectives defined in the previous plan, including mandates issued by this General Assembly, the contents of declarations and plans of action of the CIDI Ministerial and Inter-American Committee meetings held during the past year; 

ii. programs and projects and activities undertaken by the different programming areas of SEDI departments, pursuant to said mandates; 

iii. if necessary, the reasons for which certain mandates have no defined schedule for implementation; and

iv. outcomes expected and achieved since the last work plan. 

This plan should be submitted through CIDI for consideration by the member states by July 31, 2014, and an update as of December 15, 2014, should be presented by January 31, 2015, to inform the formulation of new mandates.” 

This Work Plan therefore corresponds to the period from June 1, 2014 to May 31, 2015, and is an update of the Work Plan presented in 2013 in compliance with resolutions AG/RES. 2778 (XLIII-O/13) y AG/RES. 2779 (XLIII-O/13) (CIDI/doc.70/13  Español - English).  It includes current mandates identified and classified by CIDI (CIDI/doc.87/14  Español - English), and mandates identified by the Secretariat arising out of the forty-fourth regular session of the General Assembly held in Paraguay. The mandates contained in these two documents were grouped together by the areas in SEDI responsible for implementing them, based on objectives and established priorities.
The inclusion of expected or achieved results in the formulation of this year’s work plan reflects the wider organizational push toward results-based management and provides a ready tool for analysis and evaluation.

Another notable change is the inclusion of the work plan of the Inter-American Telecommunications Commission (CITEL). Per Executive Order 08-01 rev. 6, the Executive Secretariat of the CITEL was transferred to the SEDI effective December 23, 2013 and is now thus reflected in the organizational chart. CITEL, however, reports to the General Assembly through the Permanent Council. For reference of the CIDI, the work plan of CITEL is annexed to this document.
MAINTAINING MOMENTUM 

Since the presentation of the 2013-2014 work plan, Member States and the Secretariat working together have continued a robust process of review and have registered progress both in reconsidering areas of limited capacity and in building on areas of strength.  A strong Member State-Secretariat partnership has been key to developing positive momentum as it relates to the development pillar. This is reflected in the policy dialogue arena as well as in the thematic areas of intervention and technical cooperation.
I. Policy Dialogue and Institutional Strengthening
Policy dialogue is at the core of the OAS development agenda and informs its technical work. Whether at the level of the Ministerial and high level meetings, or at the level of the Committees and Working Groups of CIDI, the full range of dialogue combines to chart a way forward that benefits from broad governmental input as well as that of other stakeholders.
The Committee for Policies, the Working Group to Strengthen CIDI, the Committee on Migration Issues, the Management Board of the Inter-American Agency for Cooperation on Development, all under the aegis of CIDI, will be key to moving forward the proposed work plan approved by the General Assembly.  The Secretariat stands ready to support Member States in providing technical support to the policy dialogue, helping to build human and institutional capacity, contributing to the design of effective public policies and programs in the area of development, and facilitating technical cooperation between/among states. The combination of these areas of intervention, with clear policy guidance, thus creates the framework for the Secretariat to be able to deliver on concrete initiatives. 

I. A) Progress on Work Plan in the area of Policy Dialogue 
In the two months since the regular session of the General Assembly, CIDI and SEDI have already registered progress on various areas of the work plan.

i. The CIDI has installed all Committees and Working Groups, authorities have been elected, and the Chair of CIDI has met with all Committed and Working Group Chairs to develop a coordinated series of work plans for the year ahead.

ii. The Sixth Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities was held in Port-au-Prince, Haiti, August 12-13, 2014. One of the main commitments assumed by the culture ministers and highest authorities was to further cooperation, interagency collaboration, and exchanges of experiences to support public policies that encourage cultural entrepreneurship, the development of systems related to improving the capture of data and measurement of the contribution of culture to the economy, and the design of cultural programs that contribute to the development of local communities with social inclusion and innovation. 

iii. The XXII Inter-American Congress of Ministers and High-Level Authorities of Tourism, was held in Bridgetown, Barbados, September 3-4. In the Declaration of Bridgetown, the ministers committed to promoting competitiveness and sustainability in the development of the tourism sector in the Americas through support for initiatives which track the progress of competitiveness and sustainability indicators that, among others, incorporate improvements in infrastructure and strengthen tourism’s intersectoral links and policies that promote sustainable destination management. The Congress announced the first seven countries – Antigua and Barbuda, Bahamas, Barbados, Dominica, Honduras, Jamaica, and Nicaragua – that are to participate in the Sustainable Destinations Alliance of the Americas (SDAA), which is a wide-reaching initiative to ensure the sustainability of the region’s tourism destinations by improving the management of tourist destinations in the Caribbean and Central America through a partnership between the Caribbean Tourism Organization (CTO), the Secretariat for Tourism Integration in Central America (CITCA), Sustainable Travel International, the Government of the United States, and Royal Caribbean Cruises, with the last two providing funding. 

iv. The meeting of the Inter-American Committee on Ports (CIP) held at OAS headquarters on June 18 to 20, 2014, which extended the Plan of Action of Cartagena to 2016 and renewed the mandates of the authorities of the Technical Advisory Groups (TAGs) to continue their work in the areas of: (i) Logistics, Innovation, and Competitiveness; (ii) Sustainable Port Management and Environmental Protection; (iii) Port Protection and Security; (iv) Public Policy, Legislation, and Regulation; (v) Tourism, Inland Ports and Waterways, Ship Services, and Navigation Safety; and (vi) Corporate Social Responsibility and Women in Ports. At the same time, a road map for following up on the work plan and for drafting the 2016 plan was established. 

v. A prime example of inter-Secretariat cooperation was the launch by the Young Americas Business Trust of the second edition of the Caribbean Innovation Challenge within the framework of the Meeting of Ministers of Tourism. The Innovation Challenge which is aimed at young entrepreneurs will focus on economic, social and environmental innovation with a particular emphasis on the tourism sector.

vi. Additionally, OAS-SEDI was able to respond positively to a request for technical support to some member states participating in the recently concluded Third UN Conference on Small Island Developing States (SIDS) as they worked to negotiate the Samoa Pathway – the outcome document of the conference. The request and the Secretariat’s ability to provide expert advice opened up a pathway that could be relevant for the wider political body as the CIDI embarks on the elaboration of a new, multi-year Inter-American Program on Sustainable Development (PIDS).

It is also important to highlight that, in order to improve the integration and alignment of the agendas of the regular CIDI process and the sectorial dialogues, the Secretariat has worked with Chairs of CIDI over the past 18 months to ensure attendance at sectorial meetings. The participation of Chairman Parsan at the two most recent ministerial meetings has been extremely helpful in this regard. At the tourism ministerial, for the first time, not only was the sitting CIDI Chair present but two previous Chairs (Ambassador Pary of Bolivia and Ambassador Beale of Barbados) were also in attendance and participated actively in the dialogue. CIDI delegates have also been present at these ministerial meetings. This participation is key to helping ensure convergence of objectives and approach between discussions happening at OAS headquarters and the policy dialogue and program priorities of line ministries.
II. Thematic Programs and Technical Cooperation
Departmental goals, established last year, taking into account member state priorities and mandates, continued to form a solid base and road map for action. The tightening of the SEDI structure, per Executive Order No. 13-2 of June 27, 2013, has helped the area to further optimize inter-sectorial and multi-sectorial synergies, capitalize on existing internal capacity, and optimize resources. While this has positioned the OAS-SEDI to be better able to advance the ambitious work plan elaborated by countries, it is nevertheless true that the availability of adequate resources will weigh heavily in the Secretariat’s ability to fulfill the range of mandates.
· Department of Economic and Social Development (DESD): Promote inclusive economic growth, competitiveness and innovation.
· Department of Human Development, Education, and Employment (DHDEE): Reduce poverty and inequality through access to quality education and decent work.
· Department of Sustainable Development (DSD): Build sustainability and resilience in the Americas.

Additionally, OAS-SEDI continues to position itself to optimize partnerships, alliances and networks to leverage development assistance to fill the niche to provide support for more targeted, technical cooperation initiatives. This includes moving towards an alliance model that is designed to deliver assistance at the community levels, strengthen capacity, and support greater inclusion of broader sections of the population. Indeed, much of the work increasingly being advanced by development organizations, particularly in the area of micro-finance, as they try to tackle the issue of inequality, are reflective of an approach that the OAS has mastered.
In addition, work has begun on the implementation of an interagency cooperation mechanism so that the Development Cooperation Fund can be a source of seed funding in approved thematic areas and for projects that are based on a partnership model. This approach effectively recognizes a clear OAS niche – the ability to capitalize on its cross-sectorial reach, promote greater inter-regional cooperation, and serve as an effective facilitator and broker in order to achieve positive, measurable outcomes. Under the old FEMCIDI structure, 11 projects worth a total of US$2.7 million are currently under execution.

II. A) Progress on Work Plan in the Thematic and Technical Cooperation Areas
Progress on the work plan since its adoption in June 2014, include the following: 

i. Inauguration of the first pilot ethanol plant in Honduras. With the technical assistance of OAS/SEDI, this initiative which will help Honduras improve its energy security, create jobs and advance its sustainable development agenda was completed on budget and on time. The resource support from the US-Brazil Biofuels Partnership agreement was instrumental in helping to see this initiative through to completion. Five new countries in Africa, Central America, and the Caribbean have engaged with respect to support for developing their biofuel industries.

ii. The Sustainable Cities Initiative has produced several concrete outcomes including: 

· The Hermandad project in Honduras resulted in the creation of a micro-enterprise for the recycling, treatment and commercialization of recoverable organic and inorganic waste in Honduras. That company, Empresol, is now widely recognized as one of the most successful ventures in western Honduras and has hosted the visit of many municipal authorities and entities from Honduras, El Salvador and Panama. To illustrate: 182,627 pounds of recyclable materials have been commercialized by EMPRESOL generating gross sales to date that have surpassed the project's initial target by 17.82% and 87.60% respectively.
· In Grenada, a fish waste recycling program has converted more than 48,000 pounds of organic waste into poultry feed, in the process creating jobs and reducing the country’s import bill for poultry feed. The project has since leveraged an additional $178,020 under the IDB’s Enterprise Innovation Challenge Fund of the Compete Caribbean program. 

iii. Diploma courses in Social Protection continue with a mixture of remote learning over the Educational Portal of the Americas and on-site courses at the Universidad Catolica in Chile and the University of the West Indies, Jamaica.
iv. Competitiveness Exchanges on Innovation and Entrepreneurship continued with an onsite program in Mexico, August 11-15. This was complemented by a meeting of a Group of Experts on Subnational Competitiveness of the Inter-American Competitiveness Network (RIAC), that was held July 29-31, 2014 at the in Montevideo, Uruguay. Experts exchanged 45 best practices, case studies, tools and methodologies available for the promotion and measurement of competitiveness at the level of cities, provinces and regions of the Americas. It also developed recommendations on legal and policy frameworks to support young entrepreneurs, among other areas to be presented at the RIAC Meeting in October in Trinidad and Tobago. 
v. Working in cooperation with CENPROMYPE (Central America), 300 advisors on ICTs were trained to provide ICT services to MSMEs, in particular women entrepreneurs.  Building on the success of this initiative, SEDI is now partnering with Caribbean Export to replicate this regional training program in CARICOM member states.  
vi. Just last week, at the Tourism Ministerial, the OAS announced the seven destinations in the Caribbean & Central American region that have been selected to receive support to enhance the long-term viability of their tourism sectors. The countries are: ANTIGUA AND BARBUDA, BAHAMAS, BARBADOS, DOMINICA, HONDURAS, JAMAICA, and NICARAGUA.
vii. In the area of Education, in August, the Secretariat facilitated a technical cooperation between Colombia and Peru as part as part of the EducaSTEM project. Representatives of the Ministry of Education and the National Council for Science, Technology and Technological Innovation of Peru visited local educational institutions in the departments of Antioquia and La Guajira in Colombia. The Peruvian delegation studied the Colombian model for incorporating research-based, community problem-solving into primary and secondary institutions as a pedagogical strategy.

viii. The Inter-American Labor Network (RIAL) continued its robust facilitation of technical cooperation activities. Three such cooperation activities between Ministries of Labor have recently been concluded and six more are in the process of planning or implementation. Next week, the Working Groups of the XVIII Inter-American Conference of Ministers of Labor (IACML) will meet in Barbados as part of their mid-term engagement for reporting on and evaluating post-ministerial results.

In sum, the OAS development area continues to leverage available capacities and resources to achieve impactful and measurable results for Member States. The current work plan, ambitious in scope, demonstrates orientational and programmatic coherence, and lays the groundwork for further review by delegations.
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