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The General Assembly of the Organization of American States (OAS) has adopted various resolutions in which it instructs the Secretary General to support the Inter-American Commission of Women (CIM), to provide it with sufficient personnel and resources to perform its work, and to include CIM projects and programs among the priorities presented to external donors for funding, and it has said that all of this must be subject to the availability of financial resources in the program-budget of the Organization and other resources.
Set out below are the measures adopted by the General Secretariat in fulfillment of this mandate, as well as information on the contributions in human and financial resources made by the member states and permanent observers to CIM projects and programs.
Participation by the Secretary General and the Assistant Secretary General in various events organized by the CIM has provided it with significant political support. Moreover, the Executive Secretary has been included in the Secretary General’s cabinet and in the Project Evaluation Committee, thus ensuring that all of the Organization’s projects effectively incorporate the gender perspective. The CIM has also received support in the search for resources for existing or new projects.
In 2009, the Regular Fund budget was cut by 6.48 percent compared to 2008. The amended budget for 2010 is 6.42 percent higher than in 2009. Support for the CIM was maintained by filling vacant posts, both the Executive Secretary’s and that of another staff member who retired and was replaced by a gender specialist. In addition, a staff member from the financial area was transferred to help the CIM with administrative management. The CIM was included among the areas that receive support through internships and, during this period, it benefited from six three-month long internships. Authorization was also given for 2 CPRs and one administrative assistant.

Strengthening of the CIM calls for an increase in internal coordination with all areas of the Organization and for its participation in activities to ensure that the gender component is properly incorporated. This has included the launching of a Gender Program to improve staff skills, which will consist of 10 workshops ending in June 2010. All secretariats have been working with the CIM to coordinate their efforts.
Among the preliminary results of this process: (i) the CIM has obtained additional funds to implement several new projects and to continue existing ones; (ii) the CIM Web page has been redesigned in keeping with the new institutional identity introduced by the OAS; this redesign will make site navigation easier and provide access to more relevant information; and (iii) new communication initiatives have been launched to involve more partners, in particular civil society, in the work of the CIM.
In 2009, the CIM received various contributions from the OAS member states and permanent observers:

· The Government of Canada contributed US$140,500 for the project “Integration of Gender Analysis and Gender Equity and Equality as Crosscutting Topics and Objectives in All OAS Programs”
· The Governments of Argentina and Mexico contributed funds (US$5,000 and US$34,349, respectively) for operations of the Mechanism to follow up on the Convention of Belém do Pará.
· The Government of China contributed US$30,000 for the project “Strengthening Capacities to Integrate Services Dealing with HIV and Violence against Women in the Caribbean: a Pilot Project.”
· The Government of Spain contributed US$236,855 for the project “Integration of HIV and Violence against Women Policies and Programs from a Human Rights Perspective in Central America.”
· The Government of Finland contributed US$125,285 for the project “Participation and Gender Equity in Public Finance.”
FOR THE FUTURE:

In my presentation to the Permanent Council on March 3, 2010, I noted that, should I be re-elected: “…I propose to give greater attention to the area of gender in the OAS. I’m convinced that this Organization can greatly expand its actions in this area, taking into account its cross-cutting nature. We must move beyond our focus on issues of violence against women and explore other areas where gender plays a role, such as equal employment opportunities, access to high level positions in government and the private sector, women’s right to health and education and other areas where the OAS should play a key role.”
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