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REPORT OF THE SECRETARY GENERAL ON IMPLEMENTATION OF THE “INTER-AMERICAN PROGRAM ON THE PROMOTION OF WOMEN’S HUMAN RIGHTS AND GENDER EQUITY AND EQUALITY” PURSUANT TO RESOLUTION GA/RES 2561 (XL-O/10)
PROMOTION OF WOMEN’S
HUMAN RIGHTS AND GENDER EQUITY AND EQUALITY

I.
BACKGROUND

In accordance with the mandate emanating from resolution GA/RES. 1625 (XXIX-O/99) “Status of Women in the Americas and Strengthening and Modernizing the Inter-American Commission of Women,” a meeting was convened in April 2000 of women ministers or the highest-ranking authorities responsible for policies for the advancement of women in the member states.  At said meeting, coordinated by the Inter-American Commission of Women (CIM), the Ministers approved the “Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (hereinafter IAP or Program).   
The Program was approved by the General Assembly of the OAS in Windsor, Canada, in June 2000, pursuant to resolution GA/RES. 1732 (XXX-O/00) “Approval and Implementation of the Inter-American Program on the Promotion of Women’s Rights and Gender Equity and Equality,” wherein the Secretary General is asked to submit annual reports to the General Assembly on fulfillment thereof. 

Approval of the IAP represented the achievement of a political consensus by the OAS Member States on the topic of discrimination against women, and its acceptance meant recognition of the conditions of inequality, discrimination and violence to which women are subjected, as well as the need to promote actions for the advancement of their rights, to combat all forms of discrimination and to promote equity and equality between women and men from a gender perspective. 
The CIM was tasked with implementation of the Program and the Commission was also recognized as the main policy-generating forum for the promotion of women’s rights and gender equity and equality.  The objectives and lines of action of the IAP have been consistent with the mandates of the CIM Strategic Plan of Action, its Biennial Program of Work, and Summit of the Americas Action Plans.  

Since it was approved in the context of the General Assembly, the Member States have reiterated their commitment to executing the IAP. In keeping with the mandates of the CIM and based on recent evaluations conducted on the IAP (CIM/doc.7/10) ten years after its approval and on the Mechanism to Follow Up on Implementation of the Convention of Belém do Pará, and taking into account the internal consultations on institutional priorities with the OAS Secretariats, the CIM has prepared its 2011-2016 Strategic Plan – still pending approval – which seeks to make the IAP operational in light of current challenges in the region as a result of the dynamic and changing hemispheric and global scenario.  This plan is also expected to set the foundations for a results-based management. 
The principal strategies of the 2011-2016 Strategic Plan and the 2011-2012 Biennial Program of Work of the CIM are coordination and harmonization of CIM actions with those of the OAS, and the institutionalization of a rights-based and gender equality approach in the main forums, programs and institutional planning of the Organization.
There is a close connection between resolution GA/RES. 1732 (XXX-O/00) and GA/RES. 1741 (XXX-O/00) “Integration of a Gender Perspective at the Summits of the Americas”, which puts forth specific recommendations for the Third Summit and recommends holding a Meeting of Women Ministers or Highest-Ranking Authorities Responsible for Policies for the Advancement of Women of the Member States, every four years, in order to contribute to Summit follow up efforts.  The last Meeting of Women Ministers (REMIM-III) was held in November 2008 in Santiago, Chile.
In the context of the summit process, since it was approved, the IAP has been backed by the Heads of State and Government of the Americas.  For the first time ever, the Plan of Action of the Third Summit (Quebec, 2000) included a gender perspective in some of its chapters, and one whole chapter devoted to gender equality.  Similarly, the Declaration of Nuevo Leon of the Special Summit of the Americas (Monterrey, 2004) reiterated the commitment to continue to promote gender equity and equality; while the Fourth Summit (Mar del Plata, 2005), focused on the creation of decent work and strengthening democratic governance, it reaffirmed the will to combat gender discrimination at the workplace.  The Fifth Summit (Port of Spain, 2009) affirmed the commitment to reinforce institutional mechanisms for the advancement of women, including the “Convention of Belém do Pará” and the funding thereof, as well as fostering full and equal participation of women in political life and in decision-making structures, at all levels, by means of laws and public policies that promote respect for human rights and fundamental liberties of women, and gender equality and equity.
In Title 2, sections 2.1.3 and 2.1.4, the IAP establishes the need to adopt measures to integrate a gender perspective into all OAS organs, agencies and entities in developing their programs and actions, and to provide them with the training required to do so.  In May 2001, the OAS Secretary General entered into an agreement with the Canadian International Development Agency (CIDA) to carry out the ‘Project on Integration of Gender Perspective within the OAS,” to be coordinated by the OAS and CIM.  The first phase of this project was implemented between February 2002 and December 2003, with 200 officials of the General Secretariat receiving training. This group included officials from headquarters as well as from the field offices, particularly officers in charge of program and policy execution.  
In the second phase of the project (October 2005-August 2006), also funded by CIDA, seven specific area workshops were held and 125 officials of the General Secretariat received training.  This phase was geared toward providing tools to respond to specific needs of different areas of the Secretariat.  A gender integration manual was designed for staff, featuring gender analysis tools.  The project reports, such as document CIM/doc.13/06 “Report on Implementation of the IAP,” submitted pursuant to resolution GA/RES 2124 (XXXV-O/05) sets forth in detail the outcome of the project. 
In 2008, as part of the 2008-2011 OAS/CIDA Plan of Cooperation, Canada approved funding to implement the project “Integrating Gender Analysis and Gender Equality and Equity as Crosscutting Themes and Objectives of all OAS Programs,” which represented the third phase of the prior initiative.  Project components include classroom and virtual training, and development of a community of practice and gender indicators.  The first three components are to be executed by CIM and the fourth component, by the Department of Planning and Evaluation.
Regarding classroom training, for which the Gender, Society and Policies area of the Latin American School of Social Sciences (FLACSO) was selected to provide, a survey was conducted during this period on training needs in the field of gender for OAS staff, the preliminary results of which were distributed to the Secretariats for comment, and served as input for preparation of the training.  This survey was also useful to learn the extent of progress and sensitivity in the areas with regard to integration of this perspective in their everyday tasks.  Preparation included interviewing Secretaries and Directors, and a questionnaire was filled out by Directors and officials responsible for projects/programs within the Secretariat.  A meeting to launch this stage of training, organized by the CIM Secretariat, took place on February 7, 2010, and was attended by the President of the CIM, the Secretary General, the Permanent Representative of Canada, the CIM Executive Secretary, other OAS secretaries and directors, and FLACSO experts.    
Face-to-face training was conducted between February and November in the form of gender workshops for Department of Human Resources staff and for prospective facilitators, and three sessions were held on specific topics aimed at professionals from the Secretariat for Integral Development, on the topic of competitiveness; from the Secretariat of Political Affairs, on the topic of civil registries and election observation; and from the Secretariat for Multidimensional Security, on the topic of trafficking in persons. Also participating was a staff member from the Department of Planning and Evaluation, a body that has been working with the CIM, especially on efforts to integrate a gender approach in the OAS project cycle.  Additionally, at the request of the Inter-American Children’s Institute (IIN), a workshop on gender was offered to its staff at its headquarters in Montevideo in November.  This last workshop was the final one in the series of face-to-face workshops in which 84 officials received training, of which 62 were women and 22, men.  The materials produced at these workshops are available for distribution and use.

A training guide on gender for participants and facilitators has been put together based on the classroom training sessions and the manual prepared over the first years of this program, which will also serve as a foundation for the virtual training stage.  The hope is for the virtual training to reach a higher number of officials as well as others from the Inter-American system. 


II.
BASIC INDICATORS 
Under resolution GA/RES. 2561(XL-O/10) “Promotion of Women’s Human Rights and Gender Equity and Equality,” approved by the OAS General Assembly in 2010, the Secretary General is instructed to request the organs, agencies and entities of the Organization to include in their annual reports to the General Assembly any initiatives that have been taken by them to integrate a gender perspective into their policies, programs, projects and activities; and to provide said information to the CIM to be incorporated into the annual report on fulfillment of the IAP and that resolution.

On January 14, the CIM Secretariat sent out a letter to all of the organs, agencies and entities of the General Secretariat reminding them of the need to honor the provisions of General Assembly resolutions and requesting them to submit the information that made it possible to prepare this report. Unlike previous years, said request had a questionnaire attached to it that was prepared by the CIM Secretariat specifically to gather input for this report.  As can be viewed below, the 10-question questionnaire was sent out to the directors of 33 Departments of the General Secretariat and to 5 Autonomous and Decentralized Agencies.  Additionally, a modified version of the questionnaire, consisting of six questions, was sent out to the OAS National Offices.  Twenty-five Departments and five Autonomous and Decentralized Agencies responded.  Fifty percent of the National Offices responded.
	Body 


	# of Questionnaires Sent
	# of Questionnaires Received
	% response

	Departments of the GS
	33
	25
	75.8%

	Autonomous & Decentralized Agencies
	5
	5
	100.0%

	        Total Questionnaire 1
	38
	30
	78.9%

	National Offices
	30
	15
	50.0%

	     Total Questionnaire 2
	30
	15
	50.0%


As will be apparent further below, out of the 30 responses received from departments and Autonomous and Decentralized Agencies, 18 of them indicated that they act as the Technical or Executive Secretariat of Inter-American committees/commissions and/or ministerial or similar meetings.  All except for one of these 18 bodies responded that the theme of gender equality and women’s rights is present to some extent in said bodies. (See page 9).  (Annex I shows a summary of all responses.) 

A. Specific mandates on gender equality and rights 
When asked whether in addition to the IAP, do you have (a) specific mandate(s) to advance gender equality and women’s rights in the workplace of the department/unit/agency you head, 13 of the departments of the General Secretariat and 3 Autonomous and Decentralized Agencies responded in the affirmative; that is, 42% of all the bodies surveyed answered in the affirmative that they do have some specific mandate.  Furthermore, 26% (10) indicated that they did not, while 32% (12) did not explain or respond.  
  Do you have (a) specific mandate(s) to advance gender equality and women’s rights?
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The following bodies have specific mandates on gender: 
· The departments of the Executive Secretariat for Integral Development (SEDI) have the 2006-2009 CIDI Strategic Plan for Partnership for Development”, effective until December 2011, in which gender equality and equity is a crosscutting element, and as prescribed, it should be considered in all partnership for development programming.  The Plan also references empowerment of women, full participation in development and equal opportunity to serve in leadership roles, which is essential for integral development and the elimination of inequality.  In addition to the Plan, three of the four SEDI departments feature more specific mandates in the subject matter, which were approved at ministerial meetings and at the OAS General Assembly, and these are, the Department of Social Development and Employment (DSDE); the Department of Economic Development, Trade and Tourism (DEDTT) and the Department of Human Development, Education and Culture (DHDEC).  The area of Labor is of note as the XV Inter-American Conference of Ministers of Labor, held in 2007, took a significant step forward in approving the “Strategic Guidelines for Advancing Gender Equality and Non-Discrimination within the Decent Work Framework.” 
· At the Secretariat for Multidimensional Security, since 2010, the Inter-American Commission for Drug Abuse Control (CICAD) has had a direct gender mandate emanating from its Hemispheric Drug Strategy, approved by the OAS General Assembly at its 40th Regular Period of Sessions in Lima: “3. Policies, measures and interventions to address the global problem of drugs must take the gender component into account.”
· At the Secretariat for Political Affairs, the Department for Effective Public Management references the Inter-American Program for a Universal Civil Registry and the Right to Identity.  In response to this Program, efforts of the Department have mainly been through the Civil Identity Program of the Americas (PUICA), into which attempts are being made to integrate the gender perspective.  
· At the Secretariat for Administration and Finance, both the Department of Human Resources (DHR) and the Department of Planning and Evaluation (DPE) have specific gender mandates.  The DHR references mandates emanating from the General Assembly asking the GS to submit to the Committee on Administrative and Budgetary Affairs (CAAP) semiannual reports, including those pertaining to the impact of human resource policies on geographic representation and gender equality and equity; and those that urge the GS to step up its efforts to achieve the target of women holding 50% of all positions at each grade level in all bodies of the OAS, especially at level P-5 and above, and strike a gender balance at all levels thereof. Furthermore, the DPE references the General Assembly mandate wherein the GS is urged to continue carrying out training projects on gender analysis at the OAS, jointly with the CIM, targeted to high-level officials in managerial positions and new officials who work in priority areas and who, together with DPE, draft gender indicators for programs or specific priority themes to be included in a pilot project. 

In the Office of the Assistant Secretary General, the Secretariat of the Inter-American Committee on Ports (CIP) follows two mandates on this topic under which the Subcommittee on the Participation of Women in Port Affairs is created as one of the Subcommittees under the 2010-2011 CIP Executive Committee, and involves creating an Inter-American Port Network of Women, gathering statistics on participation in the port sector, new agreements and training programs.

· Three of the Autonomous and Decentralized Agencies surveyed responded that they have specific mandates: the Inter-American Commission on Human Rights (IACHR), the Secretariat of the Inter-American Telecommunications Commission (CITEL) and the Inter-American Institute for Cooperation on Agriculture (IICA).  The IACHR has designed a strategy to address matters pertaining to gender equality from a human rights perspective, as part of its mandate to promote and protect human rights in the Americas.  In order to implement this strategy, the IACHR created the Special Rapporteurship on Women’s Rights in 1994 to review the extent to which the legislation and practices of the OAS Member States impair women’s rights and uphold the general obligations of equality and non-discrimination enshrined in international and regional human rights instruments such as the American Convention and the Convention of Belém do Pará.
CITEL has a specific mandate to promote gender equality (COM/CITEL RES. 160 (XIII-03), which was approved by its Permanent Executive Committee and tasks the Coordination of Human Resources Development to organize the activities required to fulfill the promotion of gender equality by listing among those activities the points of contact responsible in the administrative offices, by promoting existing gender equality policies in the countries within the sector, by gathering and disseminating statistical data disaggregated by sex and by promoting equal opportunity in training programs. 
IICA has a mandate to “Incorporate the Gender Perspective into Institutional Policies”, which was approved in 1999 within the framework of the Inter-American Board of Agriculture (IABA), whereby it resolves to incorporate the gender perspective into the IICA institutional system, and requests the Director General to make the legal, regulatory and operational changes to make it possible to fulfill this mandate.  It further requests of the IICA General Director that the Institute’s gender policy to also be expressed in the actions and instruments of technical cooperation of the Institution.  IICA states that since this mandate was adopted, every IICA administration has implemented a specific agenda in fulfillment thereof, while addressing specific country demands that have arisen in this area.  

There are departments that do not have specific mandates for the advancement of gender equality and rights.  In some of these instances, however, wide impact initiatives are underway, such as in the Department for Electoral Cooperation and Observation (DECO), the Department of Public Security (DPS) and several other bodies of the Secretariat for Legal Affairs. 
B. Strategy to integrate a rights-based and gender equality approach 
When asked the question whether their department/unit/agency has any strategy to integrate the gender and rights perspective into its activities, as shown in the table, 23 bodies (19 departments of the GS and 4 Autonomous and Decentralized Agencies), in other words, 60% of all of the bodies queried, responded in the affirmative; 8% claimed to not have any and 32% did not specify anything or respond.  On the other hand, 37% (11) of the National Offices said they did, 13% said they did not, and 50% did not respond or specify anything.  It must be clarified that a great deal of the bodies stated that the strategy they have is not formal and that it has been taking place gradually in their activities. 
[image: image5.png]Acts as Technical/Executive Secretariat for any Infer.
American Conumissions) Commitiee(s), Ministerial
Meeting(s),or the like

NRAE, 5,21

e, 13,479

Mo, 12, 329

s gender equality andwomen’s rights present within
this Inter-American Commissions) Conmittee(s),

Ministexial Meeting(s) or the like

Ves, 17, 45%
HRANE, 20,
52%
Mo, 1, 3%

@ ¥es
mro
mNRNE




Do you have any strategy to integrate rights-based and gender equality approach
 in your entity’s activities? 
The bodies that have more formal strategies, though not necessarily written, which in some instances address specific mandates or commitments approved by the sector, are as follows: the Department of Social Development and Employment (DSDE) (strategic guidelines adopted by its ministerial Conference for the advancement of the integration of the gender perspective at ministries of labor); the Department for Electoral Cooperation and Observation (DECO) (incorporating the gender perspective into election observation methodology); the Department of Planning and Evaluation (incorporating the gender perspective into the OAS project cycle); the Executive Office of the Secretary for Legal Affairs (mainly through the judicial facilitators service); the Department of Economic Development, Trade and Tourism (DEDTT) (through specific projects); the IACHR (through the work of the Special Rapporteur on the Rights of Women); CITEL (coordinating its efforts, as chosen by its Executive Committee) and CIP (through the Subcommittee on the Participation of Women in Port Affairs).  
  The responses provided by all bodies are summarized below: 
· The Summits Secretariat promotes gender parity as a fundamental criterion for all of its events and activities with social actors, both in the selection of funding partners and in the selection of speakers and moderators.  Women and groups who work on the issue of gender are actors who  take part in the Summits process.  
· In the Secretariat for Political Affairs, the DECO takes actions aimed at incorporating the gender perspective into electoral observation methodology, which in turn allows it to systematically analyze the status of men and women in electoral processes at all levels.  This gender-sensitive observation methodology allows it to identify whether or not barriers stand in the way of full political participation of women in the region, within the specific context of the electoral process under observation.  The Department for Effective Public Management has been integrating the gender perspective into PUICA projects, which seek to facilitate access to civil identity for all persons of the region focusing on those most affected by under-registration, a category under which women and young girls fall.
· In SEDI, all of the bodies indicate that they have some kind of strategy, more specifically: 1) the Department of Human Development, Education and Culture indicates that it monitors very closely gender distribution in the variety of scholarship/fellowship and student loan programs it has in order to ensure fair distribution.  It supports scholarship and education programs aimed explicitly at greater integration of the gender perspective in a variety of fields.  The Rowe Fund gathers statistics disaggregated by sex and monitors the gender balance among applicants.  2) The DEDTT indicates that its priority programs and projects include crosscutting components: gender, youth and special attention to vulnerable groups.  It particularly focuses on small women-owned businesses, young entrepreneurs with high impact innovative businesses, and rural micro small and medium-sized enterprises. 3) The DSDE has the “Strategic Guidelines for the Advancement towards Gender Equality and Non-Discrimination within the Decent Work Framework,” approved by the Inter-American Conference of Ministers of Labor (2007) and represents the roadmap for the sector on this subject matter. 4) The Department of Sustainable Development notes that the gender perspective is reflected particularly in the professional development projects conducted by the different areas of the department. 5) In FEMCIDI, its partnership for development programs, projects and activities are required to integrate gender equality into the formulation, implementation and evaluation thereof.  And lastly, the YABT (Young Americas Business Trust) promotes entrepreneurship and employment opportunities for young people, including young women and indigenous communities, by means of entrepreneurial development training programs. 
· In the Secretariat for Legal Affairs (SLA), all of its bodies indicate that they have some sort of strategy.  1) In the Office of the Secretary, the strategy plays out through the judicial facilitators service, which seeks to provide access to justice, particularly for women, through dissemination of laws and rights pertaining to women’s issues; the methodology used to train the facilitators and judicial officials; the completion of a certificate degree program for operators of justice at local universities, which includes a gender and access to justice module; and staff training on gender.  2) In the Department of International Law, the strategy is implemented through its plan of action program on indigenous peoples in the Americas as part of the component on education, training and dissemination measures.  3) The Department of Legal Cooperation states that women are fully involved in MESICIC activities, as they have participated as chief experts on the Committee of Experts, and based on the fact that 12 of the 30 experts are women, including the Committee Chair. 4) The Department of Special Legal Programs indicates that its strategy is implemented by focusing on the protection of the rights of vulnerable groups of society based on age, gender, disability, and/or ethnic or geographic origin.
· In the Secretariat for Multidimensional Security (SMS), the Inter-American Committee against Terrorism (CICTE) states that it maintains an open policy to the participation of women in all of its courses and programs, recognizing the vital role that women play in States Members’ efforts to prevent, combat and eliminate terrorism in the Hemisphere.  CICAD has a mandate to draft and evaluate policies and projects based on scientific evidence, in which one of the central parameters is gender, in light of the fact that drug use, often, follows different trends based on age, gender, social class, etc.  Policymakers need to know how and why drug use can manifest itself in different ways among men and women.  
· In the Secretariat of External Relations (SER), the Department of International Affairs (DIA) conducts its strategy through the Lecture Series of the Americas and Experts Round Table Discussion Programs, in which the gender perspective is integrated through the participation of women as panelists and the inclusion of the topic at different events.  In the mobilization of resources with the Permanent Observers a particular effort is made to present projects and initiatives of the CIM.  In inter-institutional relations, the inclusion of gender-related topics in memorandums of understanding and other strategic partnerships is promoted. 
· In the Secretariat for Administration and Finance (SAF), the DHR endeavors to strike a gender balance by providing the OAS/GS with information on its current status regarding geographic and gender distribution, and by issuing recommendations to the Administration on said topics to facilitate objective and informed decision-making.  Furthermore, the Department of Planning and Evaluation, as the department responsible for the development of tools and procedures to facilitate performance-based project management, is tasked with promoting the incorporation of the gender perspective into the processes of project formulation, design, monitoring and evaluation. 
· The Autonomous and Decentralized Agencies listed the following among their strategies: 1) In the IACHR, the Special Rapporteurship on the Rights of Women has given a high priority to following two lines of action since it was created.  The first line, which is crosscutting in its implementation, is fostering the development of case law or jurisprudence and legal standards in the context of individual cases in order to illustrate the assertion of a specific right at the national level.  This line of action has led to Commission approval of several merits, admissibility and friendly settlement reports pertaining to cases in which human rights violations are alleged involving specific issues of gender, as well as the litigation of precedent-setting or model cases before the Inter-American Court of Human Rights.  The second line of action is focused more on promoting respect for human rights obligations relating to gender equality and women’s rights in the Americas using a specialized thematic approach.  For this purpose, the Rapporteurship has supported the IACHR in preparing and publishing regional and country reports that address priority issues and situations in the region from a human rights perspective. 2) The IIN (Inter-American Children’s Institute) has been gradually endeavoring to integrate the gender approach from the institutional point of view; it has strived to maintain and promote equal access of its personnel to the different spheres of work including upper level decision-making positions; it has emphasized the participation of children and adolescents, in the context of Sexual Commercial Exploitation of Children and Adolescents; and has promoted gender equality in its communications.  3) CITEL notes that the principles of universality, solidarity, transparency, equity, reciprocity, non-discrimination, technological neutrality and optimization of resources, all concepts reflected in its 2010 mission statement, are practiced in all of its activities.  4) IICA indicates that its strategy is in the process of being drafted and is expected to be ready during this quarter.
National Offices: Thirty-seven percent of the National Offices indicated that they have strategies for the advancement of gender equality and rights, although most indicate as well that these are not formal strategies and are implemented through the specific promotion of these themes and the integration of this perspective into the projects and activities in which they participate.  (See breakdown in Annex 2). 
C. Rights-based and gender equality approach in sectorial meetings at the ministerial and Inter-American committee level 
Out of all the departments of the OAS/GS and the Autonomous and Decentralized Agencies surveyed, 47% (18 bodies) indicated that they act as the Technical or Executive Secretariat of Inter-American commissions or committees and/or ministerial or similar meetings.  It is noteworthy that of these bodies, all except for a single one responded that the theme of gender equality and women’s rights is also present in the Inter-American commissions/committees or ministerial or similar meetings for which they act as the Secretariat.  This aspect shows us the potential impact that the OAS can have at the Inter-American level, through these sectorial forums, to advance the equality and rights perspective.  It would be important to conduct a subsequent survey, beyond this report, to examine how this has been taking place and the extent to which the gender perspective is present on the agendas of said forums.
Departments of the OAS/GS and Autonomous and Decentralized Agencies
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D. Specific efforts to implement the IAP (policies, programs and projects) 
In response to the question asked of the OAS/GS departments and Autonomous and Decentralized Agencies as to whether or not they have policy(-ies), program(s) and/or project(s) that promote gender equality and women’s rights, 52% (17) responded that they did.  This question was also asked of the Nation Offices, of which 27% (8) responded that they did.  Despite these rates, a great deal of the departments, Autonomous and Decentralized Agencies and National Offices clarified, with regard to the policies, projects and programs they cited, that for the most part with few exceptions, they were not necessarily designed for the purpose mentioned in the question. 

Do you have any policy (ies), program(s) and/or project(s) that promote gender equality and
 women’s rights? 
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Based on the responses that were provided, (See breakdown in Section III), the departments and agencies that reported having polices, projects or programs to promote gender equality are listed below.  This report, however, does not include an analysis of the extent to which this is being achieved. 

	Secretariat
	Departments
	Project / Program Name

	SEDI
	Dep. Social Dev. & Employment
	Gender Component in framework of the Inter-American Network for Labor Administration (RIAL)

	
	Dep. Ec. Dev. Trade & Tourism
	-Regional Dialogue on Public Policy

-Women in new tourist businesses

-Increasing Productivity and Competitiveness through Gender Equality in the Caribbean (searching for funding)

	
	Dep. Human Dev., Education & Culture
	Launching of on-line gender courses 


	
	FEMCIDI
	-Regional Women’s Network on Policy for Governance and Democracy 
- Poverty Reduction and Capacity Building Among Rural Women in Grenada; 

- Political Participation of Women, Key Element for a True and Effective Democracy

	SLA
	Executive Office of the Secretary
	- National Service of Judicial Facilitators 

- Certification course in Access to Justice for operators of justice 

	
	Dept. International Law
	Strengthening participation of indigenous peoples in the Inter-American System

	SPA
	DECO
	Incorporating the Gender Perspective into the OAS Election Observation Missions 

	SMS
	CICAD
	The connection between drugs and violence in the Americas: A gender perspective, searching for funding

	SAF
	Dept. Planning and Evaluation
	Institutionalizing the General Secretariat’s policy and procedures for performance-based evaluation

	SER
	Dept. International Affairs
	Promotes gender equality through its programs 

	Assistant SG 
	CIP
	2010 Work Plan of the Subcommittee on Participation of Women in Port Affairs 

	Autonomous and Decentralized Agencies 

	CIDH
	Through the Rapporteur on the Rights of Women, carries out important actions 

	IICA
	Agriculture, Territory & Rural Wellbeing Program (PATBR)


When the National Offices were asked the question, several of them referenced the support that they provide to OAS projects or programs that are implemented in-country, on themes such as human smuggling or those that promote the Trust for the Americas (POETA), FEMCIDI or in celebrating the International Year of Women.  Some offices listed projects/initiatives carried out in conjunction with the government, such as Belize, through a project aimed at mitigating poverty among women in disadvantaged communities. 
E. Technical capacity to implement the rights-based and gender equality approach 

  Among the departments of the GS and Autonomous and Decentralized Agencies participating in the survey, 55% (21) responded that they do have the technical capacity to implement the gender and women’s rights perspective; 13% said they did not, and 32% did not respond or specify anything.  Among the National Offices responding, 23% stated they did have this technical capacity, 23% said they did not, and 54% did not answer the question. 

In referring to the nature of their technical capacity, responses included: a) having professional staff who have been trained on the subject of gender through basic courses, departments with specialists that have had more in depth education and greater experience in the field of gender (for example, the Department of Public Security – DPS, the Office of the Secretary of Legal Affairs, the Department of International Law – DIL, Department of Planning and Evaluation – DPE), and departments that have gender experts belonging to the ranks of officials or contract employees (for example,  DPS, DECO, DPE); b) having access to partner institutions with experience in the subject; c) having materials or methodologies available for reproduction (for example, DIL, YABT which even have available to them trained trainers in the field and a platform, and DECO which has been working on a methodology); d) having an institutionalized mechanism, such as the IACHR (Rapporteurship on the Rights of Women).   
Do you have the necessary technical capacity to implement a rights-based and
 gender equality approach?
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Furthermore, the responses of the National Offices range from guidance provided by the Organization and local experience of social institutions; training on the subject of gender received by the Representative or Administrative Officer; to a higher degree of preparation and experience in the field of gender, such as the case of the Offices in Belize and Peru.  The Representative in Belize once held the position of senior analyst for gender and development of CIDA-Canada among other relevant positions. 

F. Type of technical support required to move forward in implementing the IAP 

Most of the bodies that responded to the questionnaire stated that they would like to receive technical support from the OAS/CIM to move forward in implementing the IAP. (More details in Annex 3).  A summary of the responses follows below:  

Departments of the OAS/GS and Autonomous and Decentralized Agencies: In their responses, the departments expressed their interest in continuing to receive gender training, and to the extent possible, pass it on to project staff in the field; have the appropriate instruments and tools and illustrative examples of best practices and lessons learned made available to them; maintain an open dialogue and strengthen existing cooperation and establish it where there is none.  Additionally, some bodies noted that they would require specific technical support in the framework of their programs or projects, such as the department of Special Legal Programs, the Department of Human Resources, the Department of Democratic Sustainability and Special Missions, and the Inter-American Committee on Ports.  Moreover, the Autonomous and Decentralized Agencies emphasized that they would like to strengthen their current cooperation with the CIM and continue to receive the assistance that it has been providing heretofore, as had been indicated by the IIN.

National Offices: The predominant responses were receiving gender training; exchanging information and best practices; having materials made available to them for dissemination and outreach; sharing strategies.  They also expressed their interest in enhanced communication with the CIM. 
III.
ACTIONS TAKEN BY OAS ORGANS, AGENCIES AND ENTITIES 
Based on the information submitted by the different bodies, this section covers the specific action taken by them in implementing the IAP for the period.
A. OAS ENTITIES AND AGENCIES 
1.   Department of Legal Services 
In its capacity as legal counsel, this Department addressed several questions raised by the CIM and provided legal assistance at different meetings of the Commission. 
2.  Summits of the Americas Secretariat (SAS) 
The SAS indicates it has a standing policy to promote equitable participation between men and women in its activities with social actors.  This applies to the selection of both funding partners and speakers/moderators.  Additionally, it states it has an active commitment with CIM to facilitate the incorporation of the results of the high level discussions on gender (ministerial process) at the Summits of the Americas.  It has engaged in talks with the CIM Secretariat to promote the integration of the gender perspective into the Summit process through the Summits of the Americas Virtual Community and the Summits of the Americas Follow-up System (SISCA), which gathers information on implementation of the mandates and commitments pertaining to gender. 
3. Secretariat for Legal Affairs 
 a) Executive Office of the Secretary for Legal Affairs 

As a response to the IAP and the lack of access to justice, the “Inter-American Judicial Facilitators Program (PIFJ) has contributed to the promotion of gender equity and equality and women’s human rights by means of a variety of endeavors.  Through the “National Judicial Facilitators Service Project,” as of 2006, access to justice for vulnerable segments of the population has been promoted.  Moreover, the service is in place in three countries and 3,600 facilitators are engaged, representing 25% of most disadvantaged population groups in said countries. The Supreme Courts of Justice are participating in the program.  Additionally, as of 2009, one thousand operators of justice have been graduated with the “Certification in Access to Justice.” This effort, which is supported by the participation of local universities, seeks to empower judges, prosecutors, police officers and other operators of justice with tools to manage the National Facilitators Service and to learn the skills to manage their offices taking into account the individual requirements of a variety of segments of the population regarding access to justice, particularly women. 

b)  Department of International Law 
As of 2009, the Department has embarked on a “Program of action to strengthen the participation of indigenous peoples in the Inter-American system,” which has focused on gender equity in its education and dissemination endeavors.  Moreover, it includes skills transfer so that new facilitators replicate their know-how, thus fostering local capacity and empowerment.  This replication is 100% sustainable, as the participants themselves provide the financing and/or seek out strategic partnerships with the support of their organizations.  Additionally, technical support and follow-up is provided on developing projects carried out by the participants, who use the tools that are taught to them in the trainings.  This has contributed to sensitizing OAS representatives on indigenous issues and to providing greater access to participation of indigenous peoples in the Inter-American system. 
c)
Department of Legal Cooperation
The DLC acts as the Technical Secretariat in areas associated with anti-corruption efforts, particularly matters pertaining to the Mechanism for Follow-up on the Implementation of the Inter-American Convention against Corruption (MESICIC) and in the framework of the Meeting of the Ministers of Justice or Attorneys General of the Americas (REMJA), including issues of mutual assistance in criminal matters, extradition, and cybercrimes.  The gender perspective is an important element in all activities of the DLC, a crosscutting theme in combating corruption.  It is worth noting that at the 14th session (September 2009) of the Committee of Experts of MESICIC a woman was elected as Chairperson, the Chief of the Brazilian Delegation.  Currently, 12 of the 30 experts are women. 
d)
Department of Special Legal Programs
The DSLP has been engaging in a variety of endeavors, including:
· The “Consumer Safety and Health Network OAS/PAHO – SLA” project, approved in 2010, for which carefully crafted gender sensitive language has been drafted, and women consumers have been identified as one target group that the Network seeks to protect.
· Oversight has been conducted on implementation of the “Program of Action for the Decade of the Americas for the Rights and Dignity of Persons with Disabilities (2006-2016);” the goal of which is recognition and full exercise of the rights and dignity of persons with disabilities and emphasis on non-discrimination based on gender.  Local efforts have been undertaken as well in Haiti as a consequence of events that have had a particularly devastating effect on said country. 
· In the area of access to justice, the pilot project for development and implementation of judicial reform programs to promote access to justice and legal assistance to disadvantaged groups has been under way since March, with efforts to focus first on El Salvador and Paraguay, but then shift to Brazil, Guatemala and Uruguay by 2011.  For this purpose, an agreement has been reached with the University of the Republic of Uruguay for the creation of a specialized legal assistance office for female inmates at the Women’s Prison in Montevideo, using a multidisciplinary approach to include psychological and family support, particularly addressing early childhood issues.  While Guatemala has entered into an agreement with the Rafael Landivar, Mariano Galvez and San Carlos Universities to support clinics that provide free legal aid to the poor and will advocate specifically on behalf of vulnerable groups based on gender, disability and indigenous origin.
· It participated in the 1st Meeting and Dialogue for Central American Women, sponsored by the Vital Voice organization in May 2010. 
4. Secretariat for Political Affairs (SPA) 
    a)
Department for Electoral Cooperation and Observation
DECO has been implementing the “Incorporating the Gender Perspective into the Electoral Observation Missions” project, which is aimed at enhancing OAS elections observation capability by integrating the gender perspective into the observation methodology.  This will allow the OAS to systematically analyze the status of equal participation between men and women in electoral processes at all levels: as voters; as men and women candidates in national and local elections; as leaders at institutions of the State; within election bodies; within the structures of political parties, etc.  Furthermore, gender sensitive observation methodology will make it possible to investigate issues such as possible barriers to political participation of women in the countries, within the specific context of an electoral process under observation.  This effort has been carried out with the financial support of Germany, Canada and Spain. 
   
     b)
Department for Effective Public Management 
· Through its “Civil Identity Program of the Americas (PUICA),” it has prepared a best practices manual on civil registry that brings together success stories of civil registries in Latin America and the Caribbean, including some that have benefited women and girls.  Additionally, by means regional forums, it promotes the inclusion of the registration of women, who have been viewed as the most affected population group by the issue of under-registration. 
· The “Strengthening the Hospital Records System in El Salvador Project,” which has been ongoing since 2008, is aimed at implementing a hospital records system at the hospital of Sonsonate, to enable immediate registration of new births and thus reduce under-registration of births on a permanent basis.  As of today, more than 7,000 children have been registered; 500 mothers receive monthly sensitization training on the importance of the right to identity; the National Registry of Persons has expanded to 3 more hospitals nationwide, and there is a push to pass legislation to institute the hospital registry nationwide.
· Campaigns for the registry of persons in Bolivia, Guatemala, Haiti and Peru have been conducted since 2007 in order to facilitate access to civil registries of vulnerable groups of people though mobile registration campaigns.  More than 4.7 million persons have benefitted from OAS supported projects that facilitate access to civil registration, many of them girls and women.  The Department indicates that it has been contributing to the strengthening of a culture of registration and sensitizing people on the importance of registering at the civil registry to facilitate exercise of their rights.

5.  Executive Secretariat for Integral Development (SEDI) 
a)
Department of Social Development and Employment (DSDE) 
The DSDE continued to move forward in implementing the IAP, particularly in decisions on labor and employment, within the framework of the Inter-American Conference of Ministers of Labor (IACML).  Specifically, work continued on the “Gender component in the framework of the Inter-American Network for Labor Administration (RIAL),” aimed at strengthening the capacity of Ministries of Labor in mainstreaming the gender approach into their operations, policies and programs.  Joint efforts between the DSDE, IACML and the CIM in this process of institutionalizing the gender and women’s rights approach in the labor sector have been noteworthy.  Below is a summary of achievements as of 2007, as a result of this process, which can serve as a point of reference for other sectors:
· Drafting of the study “Gender Equality for Decent Work: Proposals for mainstreaming gender into labor and employment policies within the framework of the IACML,” submitted at the 15th IACML (Trinidad and Tobago, 2007), which served as a basis for the “Strategic Guidelines” of the Conference.
· Approving the “Strategic Guidelines of the 15th IACML for advancing gender equality and non-discrimination within a Decent Work framework, during the 15th IACML in 2007, as a general framework for action.  At the Planning Meeting in December 2007, the IACML delegates agreed on fulfillment of some of these guidelines.  
· Drafting the study “Institutionalizing the gender approach in the Ministries of Labor of the Americas,” distributed at the XVI IACML (Buenos Aires, 2009), which fulfills one of the Strategic Guidelines.  The study provides an overview of the internal structures of the Ministries in the area of gender, the types of offices, units or programs that are in place, their characteristics and their capacity to successfully make gender equality promotion a common goal.  It also introduces a proposal for training to strengthen these units, which was used in conducting subregional workshops in 2010. 
· Holding the RIAL Workshop on “Mainstreaming the Gender Approach into the Ministries of Labor of the Americas” (Buenos Aires, 2009), where delegations from 25 Ministries of Labor, most of which were represented by their highest-level officials responsible for gender, were able to examine how much progress had been made on this issue and define the highest priority needs for training.  At the Workshop, the preliminary version of the study summarized in the previous bullet was discussed and enriched subsequently with the input emanating from that discussion.  This Workshop also serves to fulfill the IACML Strategic Guidelines. 
· Participation and technical support for the Subregional Workshops on Strategic Planning with a Gender Perspective, led by the CIM, for the Ministries of Labor and National Mechanisms for the Advancement of Women of all Member States, between April and October, 2010, with the support of the ILO and jointly funded by CIDA-Canada. 
b)
Department of Economic Development, Trade and Tourism
· Through its “Economic Empowerment and Trade Program,” starting in 2010, the DEDTT has been i) promoting the participation of Micro, Small and Medium-size Enterprises (MSMEs) in business opportunities linked to specifically targeted international trade and tourism, in order to bring about economic inclusion of MSMEs run by women and vulnerable groups (small-scale famers, small tourism enterprises, indigenous groups and young people); ii) supporting institutional and human-resource strengthening in the field of negotiating, implementing and administering trade agreements; iii) strengthening regional dialogue on public policies; and iv) facilitating exchanges of experiences and hands-on training on the use of intellectual property as a tool to support indigenous communities and groups of businesswomen. 
Principal achievements include establishing a dialogue between High Level Trade Officials and MSMEs, which took place at the first “Public Policy to Promote Competitiveness of MSMEs” meeting (Mexico, November).  Additionally, 200 government officials received training in variety of areas, including negotiation and implementation of trade agreements in the Americas; multilateral and hemispheric prospects; dispute resolution in financial services; intellectual property as a tool for innovation and competitiveness.  Support was provided by CIDA-Canada, the World Trade Organization, UNCTAD, the World Intellectual Property Organization, and the government of Spain, among others. The workshop “Harnessing Intellectual Property to Protect and Promote Traditional Arts and Crafts and to Empower Women,” (Mexico, November 2010) was also held, with the attendance of 100 participants, including community officials and leaders who are in charge of economic promotion, gender, popular arts, and indigenous communities of Central America and Mexico.  Partners in this effort were the International Intellectual Property Institute, the US Patent and Trademark Office, the Mexican Industrial Property Institute.  
· The “Women in Start-up Tourism Enterprises Project,” which will soon be executed, is aimed at entrepreneurial development of businesswomen who own micro and small enterprises in the tourism sector: (i) with a viable idea for a start-up business, and (ii) whose businesses are in their first two years of operations, designed to strengthen management skills, operations and viability.

· The “Increasing Productivity and Competitiveness through Gender Equality in the Caribbean” Project, was jointly prepared with the CIM and submitted to the Inter-American Development Bank for financing.  Should this proposal be approved, it is intended to contribute to the development of national capacities for increased productivity and competitiveness through gender equality in SME public policies in the Caribbean. 
       c)
Department of Human Development, Education and Culture (DHDEC) 
The Office of Education and Culture (OEC); the Office of Scholarships, Training and Capacity-Building; the Educational Portal of the Americas; and the Leo Rowe Fund fall under the DHDEC. Their efforts for the period are explained below. 
· Through the OEC, implementation continued on the “Regional Educational Indicators Project (PRIE),” which provides support to governments by systematically gathering and disseminating statistical data disaggregated by sex.  The PRIE gathers and analyzes information on gender parity in order to monitor fulfillment of Summit education goals.  One piece of information it has gathered is that the parity rates for secondary school studies completion in 14 countries is higher for women.  The Secretariat of Public Education of Mexico, as Project Coordinator, UNESCO, as the specialized technical agency, OEC/OAS, as part of the Steering Committee of the project, and the chief officers responsible for educational information and statistics of the countries, who have taken action in keeping with the work plan, are the partners involved in this project.   
· As part of the “Culture in Development: An Inter-American information network” project, in December 2009, a call went out to identify successful practices in the region that illustrate the importance of the role of culture in development.  The application form asked to describe the people who would benefit from the program and also to specify the number of men and women participants.  In response, one practice was submitted by the Flora Workshop in Mexico, which targeted the fashion sector in order to improve the quality of life of artisan communities through the development of a creative industry that integrates artisanal creations and processes in the production chain, thus benefiting the whole chain of creators and producers that comprise it. Women from Mexican indigenous groups, urban artisans and single mothers participated in this project. 
· Through the Educational Portal of the Americas, virtual courses were offered, such as “Gender and Political Leadership in the Latin American and Caribbean Context” (1st Edition, July-Sept.), aimed at capacity-building in critical interpretation of reality, reflection, social responsibility and participation vis-à-vis the theme of gender and political leadership, in order to apply this capacity in an integrated and systematic way to social projects being promoted in Latin America and the Caribbean region.  Training was received by 109 public officials and professionals linked to NGOs of the region, that work in the formulation, design and implementation of social policies, projects and programs and recognize the importance of the gender perspective as a cross-cutting theme; as well as university professors, professionals and trainers from the public and privates sector and from civil society organizations experienced in the field of research and engaged in gender issues.  As a result of this first implementation effort and at the request of several former participants, the first virtual communication space was launched for these requestors, which currently serves as a supportive setting to generate ideas and projects in an authentic community of practice. 
· Based on the face-to-face course “Leadership in Public Policies for Citizenship of Women,” an on-line course is being prepared, including a community of practice among interested and committed professionals in the area.  The course, which is being implemented jointly with the CIM, seeks to build the capacity of the government agencies of the Member States through professional development of persons with the capacity to lead and manage public policies for equality between men and women, who are committed to the social changes and transformation required for citizen-based democracy: developing and/or building capacity to lead professionals from government agencies and NGOs to promote gender equality in processes of dialogue, consensus-building and public policy design; and providing a conceptual and methodological framework of reference on adaptive leadership with a gender dimension, as well as a set of tools and strategies for the practice of leadership and of authority in public policy advocacy processes.   
· In November 2010, two courses were selected to be given on-line, which will be cofinanced by the Professional Development Scholarship Program: “Leadership of Women in the current context: renovating strategies and practices,” to be given in April and June 2011, and “Science Technology and Society: Contributions of the gender approach,” between April and May, 2011.  Both will be launched on the FLACSO platform. 
· Within the framework of the Leo Rowe Fund, statistics disaggregated by sex have continuously been gathered since 1995 and the differences in the distribution of student loans between men and women continue to decrease. Increased participation of women at any level of education is obvious in the statistics gathered by the Fund.  The percentage of loans granted to women, which was one third of the total in 1995, has steadily risen.  In fact, and by coincidence, on average, the number of loans granted to women has held at 50.0% since 2001 except for 2007 and 2008 (in 2007, the number and amount granted to women, 72.2%, sharply surpassed men’s and in 2008 it fell to 45.8%). Then in 2010, 49.5% of new loans were granted to women.  In general, if all loans to officials and international students, administered by the Rowe Fund Secretariat, are included in 2010, the average of loans granted to women was 50.9% and the amount in USD, 50% of the total. It must be noted that more loans to male officials were granted last year. See breakdown below: 
	
	% of women

	Loans administered in 2010 (383)
	# of loans
	Amount granted in USD 

	Students from OAS Member States
	53.5
	53.6

	GS/OAS officials 
	48.5
	46.4



    d)  Department of Sustainable Development 
          The DSD encourages full and equal participation of women in decision-making at every level, particularly in matters pertaining to facilitating and promoting the harmonious and integrated practice of sustainable development and sustainable environmental practices, including information technologies for water resources, climate change, natural disasters, biodiversity and energy, taking into account that these technologies are an integral part of what needs to be done to create societies in which everyone can participate and contribute and, therefore, are instruments that can foster gender equality.  The gender perspective is reflected in the efforts of the different areas in projects for professional development, relating to “Risk Management and Climate Change Resilience,” to programs on “Environmental Law, Policy and Governance” and “Biodiversity and Sustainable Management of the Earth.” 
       e)
Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI) 

The theme of gender is a crosscutting theme that is applied in FEMCIDI projects.   Additionally, the Fund has some projects specifically focused on gender equality, such as: 
· The “Regional Network of Women in Politics for Good Governance and Democracy Project” has been in operation since 2009 and is aimed at advancing gender equality in democratic governance for women in politics. The Caribbean Institute for Women in Leadership is participating in this project.  
· The “Poverty Reduction and Capacity Building among Rural Women in Grenada Project”, executed in 2010, is aimed at reducing the level of poverty among the participating groups of women in Grenada, through training and resources to improve their standard of living. Through training modules, it will aid in the organization of entrepreneurial units of at least 10 groups of rural women.  85 of the 127 women who applied were chosen to participate in the ICT module course that was held recently. 
· The “Participation of Women, Key Element for a True and Effective Democracy Project” was executed in 2010 and was intended to promote legal reforms that contribute to improving political conditions and opportunities of Panamanian women.  The expectation is to train women legislators, mayors, and councilmembers, in political education courses; as well as to sensitize a variety of sectors through one-day training courses.  One goal is to train more women holding elected office. 
f)
Young Americas Business Trust (YABT)

The priority goal of YABT is to promote entrepreneurship and generate employment opportunities for young people, including young women and indigenous communities. This task has been carried out through training programs on entrepreneurial development.  In the framework of the “Youth Forum of the Americas,” YABT provides a space of opportunity for young women entrepreneurs and indigenous women and, at the same time, a chance to participate in the Summit of the Americas process.  The training programs available for women entrepreneurs and indigenous women include ones that were held in Central America and Mexico, which have developed content, a support and follow-up platform, and have trained trainers to implement courses on a moment’s notice.  At least four of the Mini Business Labs for Women Entrepreneurs, conducted from mid 2009 until February 2010, at which 100 women were trained, are noteworthy.  These mini labs are part of a program to build entrepreneurial capacity and provide a methodology to initiate young people in the field of entrepreneurship through practical experience.  It is the product of Public/Private Partnerships at the local and international level, in an effort to promote responsible businesses with a gender focus, in line with the priorities of the “Roads to Prosperity” initiative of promoting the development of women entrepreneurs.  A mini business lab was held recently for women entrepreneurs (Jalisco, Mexico, November 2010) in collaboration with ECLAC 

6. Secretariat for Multidimensional Security (SMS)

a)
Executive Secretariat of the Inter-American Drug Abuse Control Commission (CICAD)

In keeping with the IAP and the hemispheric anti-drug strategy, during the period, CICAD has been working on the following projects: 
· “The Drug-Violence nexus in the Americas: A gender perspective,” which seeks to determine the connection between drugs and domestic violence.  In order to produce an appropriate methodology, the Inter-American Observatory on Drugs proposed conducting one survey of the general population, another survey of health care services and a study of the victims of violence.  It organized a two-day meeting in Panama in May 2010, attended by Argentina, Brazil, Chile, El Salvador, Mexico, Panama, Peru, and Trinidad and Tobago, to determine the practical aspects of this type of research.  The discussions focused on theoretical concepts, definitions of violence, demographic parameters, methodology, logistics and additional issues to explore.  This effort was made in partnership with the Center on Addictions and Mental Health, Canada and the University of California. 
· The two-year long, “Intervention project for girls and female adolescents in conflict with the law in El Salvador,“ is intended to: i) improve human resources to address the psycho-social education and the employment needs of young people; ii) train and rehabilitate in the place where there is the highest likelihood that the patient can obtain and keep a job in the technology industry, stay out of gangs, not commit another criminal offense and stop using drugs.  Thus far, a pilot project of comprehensive care for young girls and teenage girls in conflict with the law in El Salvador has begun.  The initiative includes diagnosis, training staff at the youth readaptation center, rehabilitation, vocational training and alternatives to reintegration for patients. This project is financed by the United States with contributions from the Pan-American Foundation and the Salvadoran Institute for Integral Development of Children and Adolescents (ISNA).  
       b)
Department of Public Security (DPS)

         As part of the “Inter-American Police Training Program (PICAP),” DPS is expected to train law enforcement officers, specifically, on appropriate handling and response in cases of violence against women.  Additionally, a rights and gender approach is used in all training for projects on Human Smuggling. Actually, as a result of the Protocol of Palermo, emphasis is placed on working with women and girls who are victims.  Currently, DPS is working on future projects that are aimed at making sure that violence against women is included in violence prevention and victim services/care initiatives.  Women represent a priority group with regard to future projects in violence prevention.  DPS has a woman on its staff, who is an expert in gender issues.  
     

Regarding the Inter-American Observatory on Security, the DPS incorporates sex-disaggregated data in order to have concrete statistics on violence against women in the Hemisphere.

The DSP is also working towards incorporating a gender perspective in the Meetings Responsible for Public Security in the Americas (MISPA). During 2010, the CIM was invited to participate in the preparatory meetings for the MISPA, so that the Commission’s inputs could be incorporated in the preparation of documents as well as in the future objectives of the Meeting.

7. Secretariat for External Relations 

  a)
Department of International Affairs (DIA)

· The DIA promoted projects relating to gender equality and women’s rights with the Permanent Observers to the OAS, who made contributions to finance a variety of initiatives in the amount of US$172,795.00.  Said resources were used for the promotion of the gender perspective in the development of methodologies for the participation of women in electoral observation missions and in matters of human rights defense and access to justice for women victims of violence. Said contributions came from Permanent Observers to the OAS Germany and China.  
· Women participated in the programs of the “Lecture Series of the Americas,” the “Round Table Policy Discussions” and the “Ambassadors’ Policy Breakfasts,” such as journalist and writer Ángeles Mastretta, who participated at the XLII Lecture Series and specifically addressed gender issues; Marta Lagos, Director of Latinobarometro Corporation, who presented the 2010 Latinobarometro Report; and Alicia Bárcena, Executive Secretariat of ECLAC, as the keynote speaker at the XXXVIII Lecture Series.  Their participation in these outreach programs shows the importance that the DIA attaches to the gender perspective and its intent to share with the general public the thoughts and ideas of influential women from the region and address key issues that are of particular interest to women and are often not taken into consideration. 
· Five “Model OAS General Assemblies” (MOAS) were held in 2010 for university students and interns from the OAS General Secretariat.  The MOAS’ included the following topics pertaining to women at the Assemblies: gender equality; promotion of participation of women in the decision-making process in all spheres of political, social and economic life; and strengthening the economic and social participation of women through development, health, education and entrepreneurship programs.  As a result of their sharp minds and leadership skills, 14 young women were elected as high-ranking officers for the Model Assemblies, such Secretaries General, Chairs and Vice Chairs out of a total of 28 positions. 
· Forums with civil society organizations were coordinated in preparation for the 40th OAS General Assembly, for which economic aid was provided to almost 40 women representatives of civil society networks that focus on matters of gender, democracy, social development, environment, human rights, fighting corruption, human trafficking, violence and public security, HIV/AIDS, rights of children and adolescents and child abuse, among others issues. Additionally, 113 announcements about OAS activities were sent to the gender data base that was created by the DIA from more than 170 civil society organizations that work on this subject and DIA posted on the Civil Society Web Page the documents pertaining to the 35th Assembly of Delegates of the CIM (Mexico City, November 2010). 
· Chronological and thematic compilations of the recommendations emanating from the civil society meetings over 2010 were prepared, and one section included gender issues.  Said compilations, which reflect both women’s and men’s concerns on hemispheric issues, were shared with the Member States and the social networks and are available on the OAS Web page.

· The drafting and signing of a cooperation agreement between the OAS/CIM and the United Nations Development Fund for Women (UNIFEM) was coordinated, establishing mechanisms for joint efforts in themes linked to women and focusing on the areas of Economic Policy and empowerment of women; strengthening of democratic political and electoral systems and processes through the promotion of free and clean elections throughout the hemisphere; the fight against poverty and social exclusion, with particular emphasis on the social inclusion of women; building the capacity of the most vulnerable groups (indigenous, afro-descendants and others); the elimination of all forms of violence against women; sustainable development; cultural diversity; and actions aimed at ensuring fulfillment of the Millennium Development Goals.  
· An MOU with IDEA International was negotiated, which included gender equality among the areas of cooperation, as well as strengthening the political participation of women at all levels of democratic governance and increasing women’s leadership and advocacy roles at the decision-making level of public policy in Latin America and the Caribbean. 
8. Secretariat for Administration and Finance 
    a)  Department of Human Resources 
· During 2010, the DHR began to report gender statistics and OAS/GS geographic representation on a quarterly basis in the OAS Quarterly Resource Management Report.  In the third quarter report of the year (July-September 2010), a new section on OAS human resources was included which also added statistics on gender distribution by level at the OAS/GS.  In June, the DHR distributed a report on Geographic Representation and Gender to Secretaries of the OAS/GS, which in addition to the statistics, shared recommendations with them to improve the geographic and gender balance in their areas.  These statistics were also very useful to the CIM Secretariat in the gender training workshops conducted in 2010. 
· Geographic and gender balance began to be promoted in the Internship program.  For the 2010 autumn session, the DHR distributed a report to Secretaries and Administrative Officers in charge of internship selection processes, wherein they were informed of the current status of geographic and gender representation in their areas and recommendations were issued in said categories for the selection of internship candidates.  Consequently, a 2% increase in the selection of male interns was carried out and, in so doing, gender balance was achieved. 
· Through the Health Unit, the DHR promoted the wellbeing of women with breast cancer prevention efforts, specifically, giving mammograms at the Annual Health Fair. 
    b)
Department of Planning and Evaluation 
As the department responsible for developing tools and procedures to facilitate performance-based project management, the DPE has the responsibility to promote the incorporation of the gender perspective in the processes of project formulation, design, monitoring and evaluation.  It has the two-year project “Institutionalization of General Secretariat policy and procedures for performance evaluation, SAF-0901,” aimed at incorporating the gender perspective in the project cycle.  The goal is to put into place the processes to make it possible to integrate said perspective into the OAS project cycle.   For this purpose, with the support of a gender expert, and in consultation with the CIM Secretariat, the DPE has been preparing a manual that will be available by late February.  Additionally, a pilot exercise, based on said manual, is planned for the first week of March 2011.  DPE has a person in its staff, who is responsible for following up on matters of gender. 
B. AUTONOMOUS AND DECENTRALIZED AGENCIES 
1. Executive Secretariat of the Inter-American Commission on Human Rights (IACHR)  
During 2010, the Rapporteurship on the Rights of Women continued to implement several initiatives involving the gathering of qualitative and quantitative information in order to identify the principal gains and challenges faced by women in exercising their rights, free of discrimination, particularly in the spheres of economic, social and cultural rights, access to justice for women victims of sexual violence, political participation, reproductive rights and the development of legal standards pertaining to gender equality and women’s rights.  These projects have financial support from the governments of Finland, Spain, Canada, and the United Nations Population Fund, and aim to publish thematic reports with recommendations to the States on how to better fulfill their human rights obligations in these areas.  Additionally, the Rapporteurship continued with its efforts to support the individual petition systems and the study and processing of precautionary measures, cases and communications involving women’s rights.  
In April 2010, the IACHR published a follow-up report to the recommendations put forth in the report Violence and Discrimination against Women in the Internal Armed Conflict in Colombia, which was published in 2006.  This follow-up report is part of Chapter V of the 2009 IACHR Annual Report.  In this follow-up report, the Commission highlights the efforts of the Colombian State to adopt measures of a legislative nature and public policies to protect the rights of women from the impact of the violence and discrimination stemming from the dynamics of the armed conflict.  Nonetheless, the Commission believes that the violence perpetrated by all of the actors in the internal conflict is still having a differentiated impact and exacerbating the historical discrimination that Colombian women have been experiencing.  Furthermore, the Commission notes with concern that the principal manifestations of violence against women identified in the 2006 report – physical, sexual and psychological violence; forced recruitment; imposition of guidelines of social behavior; and forced displacement – continue to affect women of all ages, races and ethnic backgrounds in Colombia.  The Commission concludes by noting that significant challenges still persist in order to properly fulfill the recommendations put forth in the 2006 report. 
As part of the “Initiative on the reproductive rights of women,” in August 2010, the IACHR published its Report Access to Maternal Health Services from a Human Rights Perspective.   The report analyzes the obligations of States Members in the area of human rights to ensure effective access for all women to maternal health services without discrimination.  Additionally, the report indicates that protection of the right to humane treatment of women in the field of maternal health encompasses the obligation to ensure that women have equal access to health services relating to pregnancy, birth and the period immediately following birth, as well as other services, and information regarding reproductive matters.  The report’s recommendations mainly address the duties of States in protecting and promoting women’s human rights in their access to maternal health services without discrimination.  The Rapporteurship is also in the process of drafting a report on access to information on reproductive matters, which will be published in 2012.
In the context of its projects on economic, social and cultural rights of women, during the 2010 Periods of Regular Sessions of the IACHR, the Rapporteurship for Women held two thematic hearings-March 23 and October 26 – to receive information on the principal forms of discrimination that women face in exercising their economic and social rights in the Americas, particularly in their access to and control over economic resources, educational opportunities and labor conditions.  Additionally, a questionnaire addressed to the States and civil society in general was circulated in order to gather information on the principal gains and challenges that women face in their countries in exercising their economic, social and cultural rights, specifically in the sphere of employment; education; and equal access to and control over resources.

The Rapporteurship also held meetings of experts on October 18 and 19 in Washington D.C. in which twenty experts from the Americas participated representing the States, civil society, international organizations, and the academic sector, among others.  On October 18, discussion focused on identifying progress and challenges in the protection of economic, social and cultural rights of women without discrimination in the spheres of employment, education and access to and control over resources in the Americas.    The information gathered will be analyzed in a specialized report with specific recommendations aimed at improving and strengthening legislation, policies and practices targeted towards addressing the problem of discrimination and ensuring that the economic, social and cultural rights of women are properly respected and protected.  On October 19 the discussion focused on issues of sexual violence against women as an obstacle to exercising their rights to education and health and the principal barriers that women face in access to effective judicial recourse to remedy this problem.  The information gathered will be analyzed in a specialized report with specific recommendations aimed at improving and strengthening legislation, public policies and practices targeted towards ensuring that acts of discrimination and sexual violence against women, particularly those perpetrated in the area of education and health, are duly punished.


The Rapporteurship conducted a working visit to El Salvador in November 2010 to gather information at the national level on the principal gains and challenges that women face in exercising their economic, social and cultural rights without discrimination.  In the context of this visit, the Rapporteurship took the opportunity to release the Report Access to Maternal Health Services from a Human Rights Perspective, and hold two workshops to train officials from all levels of government and civil society organizations on the standards and mechanisms of the Inter-American human rights system in the sphere of discrimination and economic, social and cultural rights of women. 
The Rapporteurship is in the process of drafting a report, scheduled to be published in 2012, in which it will examine the principal gains and challenges in the fulfillment by the OAS Member States of their obligations to respect and ensure equal participation and representation of women in the political sphere from a human rights perspective. 
Lastly, in the context of its support of IACHR efforts in processing individual petitions and precautionary measures pertaining to the rights of women and litigation of cases before the Inter-American Court of Human Rights, the Rapporteurship participated in two Public Hearings convened by the Inter-American Court.  The public hearing on the case of Inés Fernández Ortega et al, Mexico, took place on April 15 in Lima, Peru.  The public hearing regarding the case of Valentina Rosendo Cantú, Mexico, was held on May 27, 2010 in San Jose, Costa Rica.  The Commission had processed and adjudicated the respective cases, and later brought them before the Inter-American Court.  The judgments in both cases were published this year by the Inter-American Court of Human Rights.

2. General Directorate of the Inter-American Children’s Institute (IIN) 

The IIN reports making progress in incorporating the gender approach from the institutional standpoint and in time it should cut across the workings of the IIN. Furthermore, in November 2010, the IIN technical team received training on the issue, specific support from the CIM, through FLACSO-Argentina experts, thus strengthening their capacities and skills for effective incorporation of the gender perspective.  Additionally, the IIN has endeavored to maintain and promote equal access of its personnel to the different spheres of work, including high-ranking and decision-making positions. 
Emphasis has been placed on the guideline of Child and Adolescent Participation, with regard to the Commercial Sexual Exploitation of Children and Adolescents. In this regard, importance has been attached to the formulation of annual reports to the GS with relevant information from the States on the characteristics of the phenomenon in both males and females and the strategies developed by them to provide a response.  Additionally, the IIN has maintained its policy that seeks to incorporate and promote gender equality in all of its communications. 

3. Secretariat of the Inter-American Telecommunication Commission (CITEL)

On an ongoing basis, CITEL has been moving forward with the following efforts: 
· “Program addressing the issue of the digital divide,” aimed at identifying and recommending options to address this problem between and within the Member States in accordance with the provisions of the mandates of the Summits of the Americas, and more recently in the Declaration of Port of Spain (5th Summit), and with activities and projects, undertaken by ECLAC regarding the implementation of the Strategy for the Information Society in Latin America and the Caribbean (eLAC) 2010.  Achievements include recommendations and resolutions for greater connectivity and computer literacy, increased harnessing of telecommunication/ICT and to double broadband penetration over the next four years.  Cooperation Agreements with 19 regional and international organizations have been signed. 
· “Training Program,” seeking to promote training, technical cooperation and technology transfer through the Center of Excellence Network for the Americas Region of the ITU, of the Regional Training Centers of CITEL and of organizations with which CITEL has Cooperation Agreements.  Scholarships for telecommunications courses are offered and additionally, at each meeting, efforts are made to include seminars, workshops, tutorials and courses that the Member States express interest in. 
4. Inter-American Institute for Cooperation on Agriculture (IICA)

 IICA reports that during the period it has been implementing the following: 

The hemisphere-wide “Program Agriculture, Territory and Rural Wellbeing (PATBR),” established with the 2010-2014 administration, seeks to improve the contribution of agriculture to the wellbeing and sustainable development of rural territories by strengthening public policies and building management capacity in the territories.  In its first year (2010), 3 principal projects have been formulated.  One of these projects is focused on effective and equitable integration of rural women producers into agricultural and territorial development policies and public property.  The achievements of the PATBR include: 

· IICA held two events that resonated worldwide, as part of the celebration of the Inter-American Year of Women: the International Forum Women in Agriculture: The contribution of women to agriculture and food security in the Americas (Costa Rica, October 2010), in the framework of the 30th Regular Meeting of the Executive Committee as a special session, with the participation of 120 people, including the Woman President of the Republic of Costa Rica, Woman Ministers holding different portfolios, woman vice ministers and diplomatic missions.  The Forum created an opportunity or opened a space to reposition the theme of gender equity and equality and rural women in IICA cooperation programs.  Additionally, the celebration of IICA Day at the OAS (Washington, November) was dedicated to the same theme, with the participation of representatives of the OAS Member States, and of the Executive Secretariat of the CIM, the Vice-Chair of the Trade and Rural Enterprise Association of Guatemala (AGER), the Director General of the Organization for the Rehabilitation of the Environment in Haiti.
· In Central America, in collaboration with RUTA, IICA contributed to the incorporation of the   gender equity and equality perspective in the formulation of the Central American Rural Development Strategy, by sponsoring two consultations in Costa Rica (one national consultation and one regional consultation) with women’s organizations, specialists, leaders and public officials with experience in the subject matter. 
· During the 1st Central American Rural Development Congress in Guatemala, the panel discussion: Women and their contribution to the development of rural territories was organized and held. 
· Two working meetings and dialogue between the CAC Executive Secretariat and the Technical Secretariat of the Council of Ministers Responsible for Women’s Affairs of Central America and the Dominican Republic (COMMCA) were held.  The terms of reference were drafted for engagement of a consulting firm to put together indicators with a gender perspective in the Integrated System of Planning, Management and Evaluation (SIPSE) of the Central American Agricultural Policy (PACA); the Agro environmental and Health Strategy (ERAS) and the Central American Strategy for Rural Area-based Development (ECADERT). 
· Measures to make further progress in integrating the gender approach and participation of women in the value chain in Central America were identified and analyzed, following the “2nd Follow-up Meeting on the Central American Harmonization Agenda on Strategic Actions and Products for advancing toward Gender Mainstreaming in Value Chains,” held in Guatemala. 
· In Paraguay, technical support was provided to hold the Seminar-workshop: “Public Policies for Rural Women,” where IICA presented examples of processes of formulation and implementation of public policies and instruments from different countries to provide input for the different public and private agencies involved in the process of policy formulation in Paraguay.  In Ecuador, in conjunction with the provincial government of El Oro, the experience of the Movimiento de Mujeres del Oro (‘Women’s Movement of El Oro’) was standardized to serve as a basis for the provincial government and the Coordinating Ministry of Social Development to guide investments towards food sovereignty, solidarity economy and savings and credit.

· The “Thrifty Women in Action Project,” Colombia, since 2007, seeks to help women in situations of vulnerability to overcome extreme poverty by opening up the doors to them for effective access to the microfinancing system and to revenue generation by microenterprise strengthening with a gender approach.  The results include:  
· Thirty-two thousand (32,000) women who are living in vulnerable conditions or are displaced will successfully gain access, through a savings account, to the formal financial sector; 
· Over the course of the three announcement periods, the participants managed to save a total of $7,724,967 pesos, proving that saving is possible in this type of population group;
· Training 32,000 women on topics of socioentrepreneurship, strengthening their production units, thus helping them to improve their income level; 
· Through training with a gender approach, women have brought about meaningful changes in their personal, family and community lives; 
· Recognition of these women as participants in the Project has enable them to gain access to microcredits in the amount of $641,000,000 pesos during the three announcement periods; 
· Promoting collective saving led to 1,121 women from 52 organizations to save $251,000,000 pesos through savings and business capitalization funds;
· Saving from housing provided the incentive for more than 3,200 participants to continue saving through the National Savings Fund whereby the $924 million pesos mark of savings was surpassed. 
· Under the concept of social responsibility, the 52 organizations taking part trained 3,000 women on financial education and gender equity; 
· Seven publications were produced showing project results after three years of existence.   
5. Office of the Inspector General 
The Office of the Inspector General indicates its agreement with strengthening institutional mechanisms to promote equality, the right to information, education, training, employment opportunities and access to key resources for self-improvement.
       6.  Permanent Secretariat of the Inter-American Commission of Women (CIM)
CIM is responsible for supervising, coordinating and evaluating fulfillment of the IAP in coordination with the national mechanisms for women in the member states.  
a. Celebration of the Inter-American Year of Women

In 2007, the General Assembly of the Organization of American States (OAS) proclaimed 2010 the “Inter-American Year of Women”, AG/RES. 2322 (XXXVII-O/07), in recognition of the progress made and the challenges and obstacles still facing full equality between men and women, as well as the pioneering role of the Inter-American Commission of Women (CIM) as a political forum in the struggle for civil and political rights and for equal opportunities between men and women.


The objective of this proclamation was to promote a broad movement in the Americas to evaluate the achievements and challenges related to the defense of women’s human rights and gender equity and equality, and to increase public awareness with regard to gender issues. In this connection, opportunities were created in 2010 for reflection, celebration, and renewal of commitments to advance toward achieving gender equality and empowering the women of the Hemisphere.
Within the framework of the third regular session of the CIM Executive Committee, the Inter-American Year of Women was launched at the XXII OAS Policy Roundtable, in collaboration with the OAS Department of International Affairs of the Secretariat of External Relations.
In addition, the following cultural events were held at OAS Headquarters: 

· The photography exhibit entitled Chicas, chicas, chicas, sponsored by the Permanent Mission of Colombia to the OAS, brought together the work of several Colombian artists: Ana Belén Cantoni, Andrea Barrera, Lía García, Natalia López (La Reina), Camila Salgado, and Verónica Moreno. The exhibition was inaugurated on 13 May 2010 and attended by the Secretary General, the CIM President, Wanda Jones, permanent representatives, observer missions, and other international agencies.
· The film festival “Women / Power” was held between 5 and 15 October 2010, in collaboration with the OAS Department of Cultural Affairs and the Museum of Art of the Americas. Fifteen films from 14 countries of the region were shown, beginning with Arráncame la Vida (Mexico), attended by Angeles Mastreta, author of the book by the same name. The showing of the Dominican Republic film, Mujeres extraordinarias: Mujeres en el tiempo, mujeres sin tiempo (2009), included the participation of its director, Yildalina Tatem Brache. Two of the films –La teta asustada of Peru (2010) and Jogo de Cena of Brazil (2007) – were followed by discussion sessions, in which the CIM Secretariat participated, as did recognized experts from the academic and cultural world of Washington, D.C.  Arráncame la vida (Tear this heart out), (Mexico/Spain, 2008); Zuzu Angel, (Brazil, 2006); La mujer sin cabeza (The Headless Woman), Argentina, 2007; Nimboyores, Costa Rica, 2007; Comité de Usuarias (Committee of Users), Ecuador, 2010; Rain, Bahamas, 2007; La nana (The Maid), Chile, 2009; Nine Lives, United States, 2005; Away From Her, Canada, 2006; Poto Mitan, Haiti, 2008; María Cano, Colombia, 1989; and Te doy mis ojos (Take My Eyes), Spain, 2003.
· An exhibit of caricatures Mujeres en su tinta (Women in their Ink), sponsored by the Permanent Mission of Colombia to the OAS, brought together the work of several Colombian caricaturists: Consuelo Lago, Elena Ospina, Nani Mosquera, Martha Elena Hoyos, and Martha Montoya. The exhibit was inaugurated on 19 October 2010 and was attended by permanent representatives, observer missions, and other international agencies. 
b. Democracy
i. Capacity Development for Leadership and Incidence in Public Policy from a 
    Gender Equality Perspective 

   In 2009, the CIM Executive Secretariat submitted a project proposal to the Spanish Agency for International Development Cooperation (AECID).  The project aims to: i) support the leadership of women and their incidence in decision-making on public policy; and ii) strengthen the capacity of governmental and non-governmental bodies to lead dialogue, negotiate and design gender-sensitive public policy. Year one of this project was financed; it was initiated in May 2010 and will conclude in April 2011. 

To date, the project has developed materials for a leadership training course for incidence in public policymaking, the aim being to accelerate fulfillment of States’ commitments to women’s human rights. The objective of the course is to develop and/or strengthen leadership capacities and skills and training in this area, based on greater self-knowledge of individual’s practices and possibilities, as well as those of the given institutional setting and country. The course was held on-site in Santo Domingo from 18 to 23 October 2010. In order to offer participants relevant and up-to-date methodological and conceptual frameworks related to the course’s subject matter, prominent specialists from the region were invited as trainers to analyze key aspects and dimensions of the dynamics of gender relations in leadership situations. Representatives from the following countries participated in the course: Argentina, Belize, Colombia, Costa Rica, Dominican Republic, El Salvador, Guatemala, Mexico, Panama, Paraguay, Peru, and Uruguay. 

In follow-up to the on-site course, an agreement was signed with the Educational Portal of the Americas for offering the course online: That stage will be concluded in year two of the project (May 2011 to April 2012), and financing was received for it in January 2011. 


  ii. Integration of Gender into the OAS Electoral Observation Missions


  In 2009, the OAS Department of Cooperation and Electoral Observation (DECO) launched a project to integrate gender and rights issues into their international electoral observation methodology.  The methodology was designed in 2010, with technical support from the CIM, and was piloted in Paraguay’s municipal elections (November 2010). It will be validated in other elections throughout 2011. The project will conclude in late 2011 and DECO will publish a Practical Manual for OAS Electoral Observation Missions, to be used in examining and monitoring the implementation of gender quotas and the countries’ commitments with regard to the political rights of women on those missions.

  iii. Strategies for the Effective Application of Quota Laws in the Andean Region 

  With funds from the Spanish Agency for International Development Cooperation (AECID), the CIM Executive Secretariat organized, in collaboration with the Andean Parliament, International IDEA, and other relevant groups, an international seminar on “Quota Laws: State of the art, good practices, and challenges still pending in the Andean region” from 6 to 7 May in Lima, Peru. The draft of a technical document with the same title was circulated during the seminar. The document contained a systematization of available information, as well as an analysis of actions pending at the national and international levels to ensure the adoption and/or implementation of the quota laws or other special measures to support the political representation of women. 
The principal result of the international seminar was the adoption of a Declaration of Lima “For a Gender Equitable Democracy.” Among other things, the Declaration makes an appeal for the approval and implementation of laws on parity, alternation, and sequentiality; approval of mechanisms of enforceability, citizen monitoring, and civil penalties for noncompliance with the quota laws; promotion of reform of electoral systems; and urges political parties to place greater importance on the participation of the women. 
c. Human Rights

   i. Violence against women


The struggle to eliminate violence against women is a core element of the work of the CIM, which also serves as the Technical Secretariat of the Mechanism to Follow up on Implementation of the Inter-American Convention on the Prevention, Punishment and Eradication of Violence Against Women, “Convention of Belém do Pará” (MESECVI). Information on these activities can be found in document OAS/Ser.L CIM/doc.111/11. The only thing to be added here is the fact that the MESECVI has completed its First Multilateral Evaluation Round, the second round has begun, and the Third Conference of States Parties will take place from 24 to 25 March in Antigua, Guatemala. 

 ii. Integration of policies and programs on HIV and violence against women from a human rights perspective in Central America 

 The CIM Executive Secretariat has continued the implementation of this project, initiated in September 2008 with funding from AECID, in four countries (El Salvador, Guatemala, Honduras and Panama). In July 2010, the situation analyses and mapping of actors on the intersections between interventions on violence against women, and health and HIV/AIDS programs and services were concluded. Based on these studies, the second phase of the project was initiated in August 2010. Its aim is to develop an integrated model of care for HIV-positive women survivors of violence. To begin with, the second phase was implemented in El Salvador, in collaboration with the Pan American Health Organization (PAHO) and its office in El Salvador, and the outcome was the preparation of an integrated model that is being validated by key partners at the local level.  

Given the outcomes of the pilot phase in El Salvador, key partners were identified for preparing integrated models in Guatemala and Panama, beginning in February 2011. 

iii. Strengthening Capabilities to Integrate Services on HIV and Violence against 
 
      Women in the Caribbean: A Pilot Project

The CIM Secretariat has continued the implementation of this project in Barbados and Dominica, in collaboration with the Institute of Gender and Development Studies/University of the West Indies (UWI) and the National HIV/AIDS Response Programme of Dominica.  On the basis of the results of the Study to Enable the Preparation of Pilot Interventions to Address Intersections between HIV/AIDS and Violence against Women, the project designed model integrated projects in each participating country.  The model for Dominica was validated through a focus group discussion (October 2010). The integrated model will be completed, taking into account the outcomes of that meeting.  Validation activities for Barbados will take place in 2011. 


The CIM Secretariat presented the outcomes of phase one, as well as the plans for phase two, at the 35th Annual Conference of the Caribbean Studies Association (Barbados, 24 to 28 May 2010), the key topic of which was Violence in the Caribbean.   

Taking into account the experience of Barbados and Dominica, an agreement was signed with UN Women Caribbean to replicate the project in Grenada and Guyana; this process began in September 2010. The CIM Secretariat also began replicating the project in Antigua and Barbuda in December 2010 with a review of literature. 
d.  Development

Advancing Gender Equality in the Context of “Decent Work”


    With funds from the Canadian International Development Agency (/ACDI/CIDA), the CIM Secretariat continued implementation of the project “Advancing Gender Equality in the Context of Decent Work,” in collaboration with the OAS Department of Social Development and Employment (DSDE). Within the framework of the Strategic Guidelines for Advancing Gender Equality and Non-discrimination within a Decent Work Framework, adopted during the XV Inter-American Conference of Ministers of Labour (IACML) (September 2007, Trinidad and Tobago), and on the basis of the findings of the study on The Institutionalization of a Gender Approach in the Ministries of Labour of the Americas, efforts began to organize a series of subregional workshops on strategic planning with a gender approach (Georgetown/April 2010, San Salvador/May 2010, Asunción/September 2010 and Quito/October 2010). 


The subregional workshops brought together the technical personnel of national mechanisms for the advancement of women and the ministries of labor of the different subregions, with the aim of raising the awareness of and increase the countries’ capacity to mainstream the gender approach in the ministries of labor, with the ultimate goal of achieving gender equality in that field. 
The project will conclude in October 2011 with a high-level dialogue of ministers and/or high-ranking authorities of national mechanisms responsible for the advancement of women and the ministers of labour at the XVII Inter-American Conference of Ministers of Labour (IACML). 
e.  Gender Mainstreaming at the OAS
Incorporation of Gender Analysis and Gender Equity and Equality as Cross-Cutting Issues and Objectives in all Programs of the OAS 

   With funds from the Canadian International Development Agency (CIDA), the CIM Secretariat continued implementing this project, which aims to mainstream the gender perspective in the policies, programmes and projects of all OAS bodies, organisms and entities. The main components of this OAS Gender Program are online and in-person capacity-building sessions; development of an information system; and specific indicators on gender mainstreaming. 


At the beginning of 2010 the needs assessment on gender training for OAS staff was concluded, and will serve as an input for preparing the in-person training workshops and the online course. In essence, the assessment showed that, although a general understanding exists regarding women’s rights and gender equality, as well as consensus as to their importance, the concrete ability to address these issues within the policies and programs of the OAS is still lacking. The findings of this assessment were validated at a meeting with selected personnel of the OAS General Secretariat (August 2010). 

In February 2010 at OAS Headquarters, the Gender Program was launched with the participation of the President of the CIM, Wanda Jones, the Secretary-General of the OAS, and the Permanent Representative of Canada. The first workshop (17-18 February 2010) was a training-of-trainers session with representatives of different OAS Departments, the aim of which was to build a core group of gender experts.  This group will next build a Gender Mainstreaming Community of Practice at the OAS as a space for dialogue, reflection, and programming in support of gender mainstreaming processes within the OAS.


The first specialized workshop with OAS personnel (18-19 February 2010) included key personnel from the Department of Human Resources. In follow up, specialized workshops were given in September 2010 with other specific programs, including the Department of Public Security, the Department of State Modernization and Governance, and the Department of Economic Development, Trade, and Tourism.

The materials developed for the in-person workshops served as the basis for preparing the online course, and will be used as inputs for the Community of Practice platform, which was launched in February 2011. 

Within the framework of this same project, the CIM collaborated with the OAS Department of Planning and Evaluation to prepare a manual that will support the mainstreaming of women’s rights and gender equality in OAS projects. 
C. Office of the Assistant secretary general 
1.  Secretariat of the Inter-American Committee on Ports (CIP) 
Through its Executive Committee, at the 4th Meeting of the CIP, held in Maracaibo, Venezuela in 2005, under CIDI/CIP/RES. 65 (IV-05), the CIP created the Subcommittee on the Participation of Women in the Port Affairs of the Hemisphere, in order to “promote and provide incentive for the participation of women in port activities;” and “make it possible for women to pursue a professional career without any limitations on holding executive positions in port authorities.”

More recently, the 6th Meeting of the CIP (Panama City, Panama, March 2010), created the Subcommittee on Women in Ports (CIDI/CIP/RES.99 (VI-100), in the framework of which the “Inter-American Port Network of Women” is being developed; gathering statistics on participation in the ports sector; preparing a web page; and working on new agreements with national entities, particularly with education and training centers in Mexico and Spain.  Recently, three training courses for women in ports were conducted. Another one is scheduled for 2011 in the Dominican Republic.  It has been in contact with the CIM.
2. Coordinating Office for the Offices and Units of the Secretariat in the Member States 
Information provided by the National Offices that responded to the questionnaire, regarding activities projects and programs through which they promote gender equality and women’s rights is offered hereunder. This information is supplemented with Annex 2.  

a.
Antigua and Barbuda


The National Office reported on implementation of the project “Support for Women in Politics (2008-2011),” coordinated and supervised by SEDI and by CIWIL, aimed at promoting the participation of women in leadership and the policy-making, and that one of its results is that the project contributed to getting a women elected to parliament. 
b.
Belize

The Office worked with the Government of Belize in developing a project specifically aimed at mitigating poverty among women in disadvantaged communities.  This project “Building Capacity Among Women and At- Risk Youth in Disadvantaged Communities in Belize for Income Generation and Job Creation”, seeks to help women and at-risk youth in disadvantaged communities to raise their income level and increase capacity to create jobs.  Achievements include: a new line of clothes, and accessories developed for the tourist industry and sold under a special seal of women’s social responsibility; 24 Garifuna women received training and produce souvenir drums to sell to the tourist market; a line of gourmet vinegar and vinaigrettes; and a line of traditional sweets developed and attractively packaged for local sale and for the tourist industry.  The participants are the National Committee for Families and Children (NCFC); the Samuel Haynes Institute of Excellence; Women’s Department of the Ministry of Human Development. 

The representative was the keynote speaker at the annual breakfast for the International Day of Women, which was attended by 200 women in Belize, and was selected to become a member of the Advisory Committee for Women Political Empowerment in Belize.  The Office is now in the process of collaborating with the UNDP and the Women’s Commission. 
c.
Ecuador
The Office reports its collaboration in the following projects, mostly, as part of the Trust for the Americas.
/ 
“Trust for the Americas Project with the Foundation for the Integration of Special Children through MIF/POETA,” whereby a contract was awarded to prepare an assessment on the labor situation of persons with disabilities in Ecuador, and data were gathered on the barriers to obtaining employment for persons with disabilities in the focus area.  It is hoped that this project will contribute to the creation of opportunities for employment of persons with disabilities, to the sensitization of the national community regarding how important it is for development and for overcoming poverty, and the inclusion of persons with disabilities in the labor force.   
“Project POETA MIT between the Trust for the Americas and the Municipal Trust for Social Protection of Tsachila,” on technology for the development and implementation of POETA Center at the service of persons with physical and visual disabilities.  A Technology Training Center of Santo Domingo de las Tsachila has been created focusing on persons with physical and visual disabilities chosen under the selection criteria of the Local Partner of the Trust for the Americas.  The Municipal Trust of Tsachila is the principal partner. 

“Strengthening Employment Opportunities for Persons with Disabilities Project,” aimed at promoting awareness on the plight of persons with disabilities in the country and promoting this group of persons as active members of society.  By the end of 2011, an increase is expected in the current rate of persons entering the labor market in Mexico, El Salvador, Ecuador and Peru, as a result of mainstreaming trained persons with disabilities, who are ready to enter the work force. 

Supporting the efforts of the Ecuadorean Committee of Cooperation (CECIM).  The CECIM has been working over several decades for recognition of the civil, political, social and economic rights of women in the Americas, as it is a duty of national cooperation organizations to be conscientious about fulfilling constitutional and statutory mandates. 

Participation of the Representative of the Office at the Workshop “Strategic Planning with  Gender Approach for Andean Countries,” organized by the CIM Secretariat, jointly with the Department of Social Development and Employment and the ILO, with the participation of the ministries of labor and national mechanisms for the advancement of the women of this region. 

d.
Grenada

The Office reported that there is a regional network of women in politics and additionally the project “Promoting the participation of women in politics for good Governance and Democracy”, which seeks to help to increase the number of women in executive positions in political parties.  Achievements include an evaluation on the commitment to gender equality of political parties and women candidates.  The participants are GNOW and NGOs in Antigua and Barbuda, Barbados, Saint Kitts and Nevis, and Trinidad and Tobago. 

e.
Panama
It has a “Certification degree for educating and helping people to understand Human Rights”, which seeks to promote the understanding of human rights in everyday life, focusing on the rights of women and of persons with disabilities.  This Certification is provided jointly through the University of Panama, the Institute of Training and Harnessing of Human Resources (IFARHU), and the Foundation for Freedom and Social Development (FLYDES).  The students, who are from different career paths of the University of Panama, pass on their understanding of human rights by implementing different types of events, having raised awareness of human rights for a total of 5,400 persons.  Additionally, several networks were created which are still very active and productive.
Between August and October, it participated in the Campaign for the Promotion of Human Rights, which included the use of an interactive TV spot, specifically developed for understanding human rights in everyday life.  It was effective with Panamanian young people and generated a specific campaign for the red light district of Panama City, with funding from another international agency.  The partners in this effort are SERTV: State Television and FLYDES. 

f.
Dominican Republic 
In response to the request put forth by the CIM and the General Secretariat to make the media, the national government and other institutions aware that 2010 had been declared the Inter-American Year of Women, the National Office forwarded a copy of the message from the Secretary General to government officials, the Senate, the Chamber of Deputies and the media. 
The Representative attended the Conference Guidance for non sexist and non discriminatory communication, conducted by the Ministry of Women; the opening ceremony of the Training center to promote the social, political and cultural rights of women, hosted by the CIM, as well as the launching of the prevention campaign Power and Control, on the occasion of the celebration of the International Day of Non Violence against Women and the 50 year anniversary of the murder of the Mirabal Sisters. 

Prior to the period of this report, the two-year program “Political Training School for Women Project” was carried out and the Office provided all of the support it was able to.  The Office also has close ties to international agencies that work in the field, such as the United Nations, from which it accepted an invitation to present a project on gender and ICT recently.  
g.
 Saint Kitts and Nevis

There is the project “Increasing the participation of women in politics for Good Governance and Democracy (Winning With Women)”, implemented from 2002-2005 and from 2009 to the present, the goal of which is to increase the number of women in National Parliaments.  Its impact is reflected in the number of women that have been elected to Parliaments in the English-speaking Caribbean OAS Member States, which has continued to increase.  Project partners include the United Nations, the Organization of Eastern Caribbean States, and CARICOM.  

h.
Saint Vincent and the Grenadines
There has been collaboration with local and international actors.  In the local arena, the Representative was invited to speak at the Annual Meeting of the National Council of Women, in May, where he gave a presentation on how to confront the challenges of the world economic crisis by creating a sustainable livelihood, with an emphasis on women.  In the international arena, it participated in activities celebrating the Inter-American Year of Women; events bringing local women leaders together to review policies and actions carried out during 2010 in support of the women of Saint Vincent and the Grenadines; and to generate ideas about possible future actions for the advancement of women in the country.  In this context, a Joint Working Meeting Venezuela/OAS was held to examine public policies and community actions carried out in support of the women of Saint Vincent and the Grenadines.  The partners were the Embassy of Venezuela and the National Council of Women. 

i.
Saint Lucia

In 2010, the Office collaborated with the Department of Public Security in sensitization and education of local counterparts, through an activity pertaining to human trafficking, of which women and children are often victims.  Specifically, this was the “Training Seminar on Human Trafficking,” May 2010, the purpose of which was to sensitize judicial officials and law enforcement agents on this scourge, as well as provide the tools to recognize and combat the problem, and promote networking.  Forty judicial officials, law enforcement agents and others involved, were trained.  This activity was part of a series conducted by the DPS and is financed by CIDA-Canada. 
IV. RECOMMENDATIONS
This report reflects the ongoing commitment and concrete actions of the bodies making up the OAS General Secretariat and the various Autonomous and Decentralized Agencies to incorporate the rights-based and gender equality approach into their policies, programs and projects, in keeping with the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP or Inter-American Program). 
As the findings of this report indicate, approximately 42% of the bodies of the OAS/GS, including the Autonomous and Decentralized Agencies, in addition to the IAP, have specific mandates on gender in their sectors.  Furthermore, a high number of these offices, which also serve as Technical/Executive Secretariats of Inter-American commissions/committees or ministerial or similar meetings, indicate that the gender theme is present at said forums.  This shows the potential impact of the Organization for the advancement of gender equality and the women’s rights approach in the Hemisphere through its political/technical sectorial forums. 

A high percentage of OAS/GS bodies, including the agencies participating in the survey (60%) have stated that they have a strategy for the advancement of gender equality and the women’s rights approach in their activities.  Nonetheless, a high number of them also indicate that said strategy is informal in nature.  For this reason, there needs to be a clear gender strategy and policy common to the whole Organization. 
The working methodologies used by some areas of the Organization, such as Labor and also, more recently, Electoral Observation, could be considered as a model for other bodies.  Both cases are, to a great extent, the product of ongoing cooperation efforts with the CIM Secretariat, with generous support of external donors. 
In order to continue to effectively move forward with implementation of the IAP in the OAS, as well as in the Inter-American System, it is of the utmost urgency to strengthen current actions on matters of gender, as well as make way for new related initiatives in the framework of the Organization, without consigning to oblivion the other bodies of the Secretariat that have still not reported any progress.

The different areas of the OAS/GS, including the National Offices, as well as the Autonomous and Decentralized Agencies, have expressed their interest in continuing with, or establishing—in the bodies that have not yet done so—ties of collaboration with the CIM and continuing to receive technical assistance.  In addition to gender training and specific technical assistance, the CIM Secretariat needs to engage in ongoing monitoring and follow-up of the Inter-American Program, in coordination with the different areas, including the Department of Planning and Evaluation, in order to institutionalize a rights-based and gender equality approach into the OAS project cycle.  Consequently, it is hoped that the as yet not approved CIM 2011-2016 Strategic Plan, that was drafted under the current mandates, in consultation with the different OAS Secretariats and their respective departments, and based on the results of the IAP evaluation report ten years after it was approved, and of MESECVI, contributes to effectively making the IAP operational in the Organization and, by extension, in the Inter-American System.
ANNEXES

ANNEX 1: Summary of Responses 

Departments of OAS/GS and Autonomous and Decentralized Agencies 

	LEGEND:

X    –   Yes
       –  No

NE  –  Not specific
NR  –  No response
	Has specific mandate(s) for advancement of gender equality and women’s rights 
	Has some strategy to integrate the rights-based and gender equality approach into its activities
	Has policy(-ies), program(s) and/or project(s) that promote gender equality and women’s rights 
	Is Tech./Exec. Secretariat of Inter-American Commission(s)/ Committee(s), Ministerial or similar Meeting(s)
	The theme of gender equality and women’s rights is present in these bodies
	Has technical capacity available to implement the rights-based and gender equality approach

	
	Secretariat of Summits
	
	X
	X
	X
	X
	X

	
	Department of Legal Services
	NR
	NR
	NR
	NR
	NR
	NR

	
	Office of Protocol
	NR
	NR
	NR
	NR
	NR
	NR

	SECRETARIAT FOR LEGAL AFFAIRS
	Executive Office of the Secretary General
	
	X
	X
	
	NR
	X

	
	Dept. of International Law
	
	X 
	X
	X
	
	

	
	Dept. of Legal Cooperation 
	
	X
	
	X
	X
	

	
	Dept. Special Legal Programs 
	X
	X
	X
	X
	X
	X

	 SECRETA-RIAT FOR POLITICAL AFFAIRS
	Dept. Electoral Cooperation and Observation
	
	X
	X
	
	NR
	X

	
	Dept. Democratic Sustainability and Special Missions
	
	
	X
	
	NR
	

	
	Dept. Effective Public Management
	X
	X


	X
	X
	X
	X

	EJECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT
	Dept. Human Development, Educ. & Culture
	X
	X
	X
	X
	X
	X

	
	Dept. Econ. Dev., Trade and Tourism
	X
	X
	X
	X
	X
	X

	
	Dept. of Sustainable Development
	X
	X
	X
	X
	X
	X

	
	Dept. Social Development and Employment
	X
	X
	X
	X
	X
	X

	
	YABT
	X
	X
	X
	
	NR
	X

	
	FEMCIDI
	X
	X
	X
	X
	X
	X

	SECRETARIAT FOR 

MULTIDIMEN-SIONAL SECURITY
	CICAD
	X
	X
	X
	X
	X
	X

	
	CICTE
	
	X
	NR
	X
	X
	X

	
	Dept. of Public Security
	X
	
	
	X
	Yes– MISPA

No – CIFTA

No – CIAPV
	X

	SECRETA-RIAT FOR EXTERNAL RELATIONS
	Dept. Strategic Communication  and Image
	NR
	NR
	NR
	NR
	NR
	NR

	
	Press Department
	NR
	NR
	NR
	NR
	NR
	NR

	
	Dept. of International Affairs
	
	X
	X
	X
	X
	X

	
	Dept. of Cultural Affairs
	NR
	NR
	NR
	NR
	NR
	NR

	SECRETARIAT FOR ADMINISTRACTION AND FINANCE
	Dept. of Human Resources 
	X
	X
	NE
	
	NR
	X

	
	Dept. of Financial and Administrative Management Services 
	NE
	NE
	NE
	
	NR
	NE

	
	Dept. of Information and Technology Services
	NE
	NE
	NE
	
	NR
	NE

	
	Dept. Planning and Evaluation
	X
	X
	X
	
	NR
	X

	
	Office Procurement Management  Services
	NE
	NE
	NE
	
	NR
	NE

	
	Office General Services
	NE
	NE
	NE
	
	NR
	NE

	AUTONOMOUS AND DECENTRALIZED AGENCIES
	Executive Secretariat of the IACHR
	X
	X
	X
	X
	X
	X

	
	General Directorate of the IIN
	
	X
	
	
	NR
	X

	
	Secretariat of CITEL
	X
	X
	X
	X
	X
	

	
	Office of the Inspector General
	
	
	
	
	NR
	

	
	IICA
	X
	In process 
	X
	X


	X
	X

	OFFICE OF THE ASSISTANT GENERAL SECRETARY 
	Coordinating Office for Offices and GS Units in the Member States
	NR
	NR
	NR
	NR
	NR
	NR

	
	Dept. Conferences and Meeting Management
	NR
	NR
	NR
	NR
	NR
	NR

	
	Secretariat of the CIP 
	X
	X
	X
	X
	X
	X

	
	Columbus Memorial Library 
	NR
	NR
	NR
	NR
	NR
	NR

	TOTAL
	Yes
No

NR

NE
	16

10

8

4
	23

3

8

4
	20

4

9

5
	18

12

8

0
	17

1

20

0
	21

5

8

4


OAS National Offices 
	LEGEND:

X    –   Yes
       –  No

NR  –  No response
	The Office has a strategy to integrate the rights-based and gender equality approach into its activities 
	The Office has (a) policy(-ies), program(s) and/or project(s) to promote gender equality and women’s rights 
	The Office has the technical capacity available to implement the rights-based and gender equality approach

	Antigua and Barbuda
	X
	X
	X

	Argentina
	NR
	NR
	NR

	Bahamas
	X
	
	X

	Barbados
	NR
	NR
	NR

	Belize
	X
	X
	NR

	Bolivia
	NR
	NR
	NR

	Brazil
	NR
	NR
	NR

	Colombia
	NR
	NR
	NR

	Costa Rica
	NR
	NR
	NR

	Dominica
	NR
	NR
	NR

	Ecuador
	X
	X
	

	El Salvador
	NR
	NR
	NR

	Grenada
	X
	X
	

	Guatemala
	
	
	X

	Guyana
	NR
	NR
	NR

	Haiti
	NR
	NR
	NR

	Jamaica
	NR
	NR
	NR

	Mexico
	X
	
	

	Nicaragua
	NR
	NR
	NR

	Panama
	X
	X
	

	Paraguay
	NR
	NR
	NR

	Peru
	
	
	X

	Dominican Republic 
	X
	
	X

	Saint Kitts and Nevis
	X
	X
	X

	Saint Vincent and the Grenadines
	
	X
	

	Saint Lucia
	X
	X
	X 

	Surinam
	NR
	NR
	NR

	Trinidad ad Tobago
	
	
	

	Uruguay
	X
	
	

	Venezuela
	NR
	NR
	NR

	Yes
No

NR
	11

4

15
	8

7

15
	7

7

16


ANNEX 2
Strategies to integrate the rights-based and gender equality approach 
Reponses of the OAS National Offices 
	Country
	Strategy Description 

	Antigua and Barbuda
	The Office continues the policies and strategies established by the General Secretariat (GS) and is committed to incorporating the gender equity and equality perspective into all of its activities. 

	Bahamas
	No formal strategy exists; however, the OAS Country Representative endeavors to ensure that the project concepts are gender sensitive.  Additionally, training activities reflect the gender balance. 

	Belize
	The Office makes the utmost effort to ensure gender equity as programs and projects are implemented based on the OAS general strategy.  Specifically, the Office strives to support women’s matters and programs by attending activities relating to these themes and actively participating in discussions.   

	Ecuador
	The strategy is consistent with general OAS criteria on this specific subject. 

	Grenada
	The Office collaborates with local NGOs and government agencies to promote gender equality and rights, particularly through FEMCIDI project execution.  It identifies NGOs that place special emphasis on this perspective, and those that apply it when they operate as executing agencies of FEMCIDI projects.   

	Mexico
	It attends and participates in a variety of events promoted by the Mexican government, and entities such as the National Human Rights Council (CNDH), the Integral Family Development System (DIF), and several NGOs that are linked to the OAS, and other Civil Society Organizations.  It supports efforts in the framework of the Partnership in Opportunities for Employment through Technology (POETA), which is more focused on disability issues including, of course, women; as well as engaging in a variety of activities to promote entrepreneurship with YABT, which has included seminars for businesswomen.  Additionally, through several events organized by the National Council for the Prevention of Discrimination (CONAPRED), a number of talks have been given on gender issues.

	Panama
	Through ongoing collaboration with the National Forum of Political Party Women, supporting their efforts to train women leaders at the national level; support for FONAMUPP through training for the implementation of the 2010 achievement of parity in elected positions; and the creation of the MERORI Association: Women Ambassadors, Representatives of International Organizations and Special Invited Guests Women Deputies, Judges and University Presidents, High-Ranking Officials and influential women in Panamanian politics and society, as a mechanism of direct support to the training of Panamanian women leaders.

	Peru
	The National Office does not have specific programs or activities independent from those administered by OAS headquarters.  Nonetheless, it bears in mind the theme of gender equality and women’s rights in preparing its official remarks to the Government, social actors, other multilateral organizations and donors.  

	Dominican Republic
	Active participation in and provides its support to gender-related activities.  The Office has an intern who is in charge of women’s issues.  As of the time that the current Representative took over management of the Office, it has been involved with the persons in charge of matters of gender equity and women’s issues in the Dominican government.  In 2010, it was widely publicized that 2010 had been declared the Inter-American Year of Women, at the request of the CIM and the GS to make the media, the national government and other institutions aware of this. In speeches, the Representative adds a paragraph on the importance that gender equity and equal opportunity for women holds for the OAS.   

	Saint Kitts y Nevis
	Collaborate and cooperate with the Ministry of Social and Community Development, through its Department of Gender Affairs, as well as other organizations and groups that promote gender equality and women’s rights; support the promotion, management and execution of programs, projects, activities and events linked to the integration of gender equality and a rights perspective. 

	Saint Vincent and the Grenadines
	Though it strives to integrate a gender perspective whenever possible, it indicates that it does not have a written strategy.

	Saint Lucia
	In reviewing proposals for FEMCIDI financing, projects are scrutinized to see whether they incorporate the gender approach.  This aspect is discussed with the local actors.  Outreach materials (posters) from the CIM Secretariat are widely distributed.  

	Trinidad and Tobago
	The Office adheres to the principles of gender equality and integration of the gender perspective, but has not received any guidance from CIM on ways to integrate gender equality and women’s rights perspective into its activities. 

	Uruguay
	Implement all programs issued from headquarters.  Participate in all National programs of the National Government of Uruguay supporting equality of women.  Encourage the theme within the Inter-American Children’s Institution and the Inter-American Institute of Human Rights, which has been given workspace in this Office.


ANNEX 3

Type of Technical Support Required from CIM / OAS for the advancement
 of implementation of the IAP 
Responses from GS Offices and Autonomous and Decentralized Agencies 
	Secretariat / Dept. / Organ
	Type of technical support required from CIM to implement the IAP 


	
	Secretariat of Summits
	Continue receiving support, training, and gender mainstreaming activities offered by CIM; as well as maintain smooth coordination of efforts in preparation and follow-up of the Sixth Summit of the Americas, to ensure that commitments in gender matters are addressed and adequately implemented. 

	SGA
	CIP


	Advisory services on participation of women in the port sector 

	SLA
	Dept. of International Law
	Receive instruments that aid in working with integration and/or the gender perspective; learning how these instruments, strategies can be applied in the policies, plans, programs and projects that the Department carries out through trainings using the methodology of “learning by doing it.” Also, receive illustrative examples of best practices, lessons learned and/or results at other similar agencies on gender integration.

	
	Dept. of Legal Cooperation
	Receive from CIM any technical support that it deems appropriate so that the work performed within the Department can be useful in implementing the IAP.

	
	Dept. of Special Legal Programs
	In the framework of the project to make the disability theme cut across groups in vulnerable situations, the support that will be needed from CIM by mid-2011 involves support for an introductory meeting of officials of the Department of Special Legal Programs and representatives of CIM, in order to explore potential partnerships for joint activities and projects through which, in addition to facilitating implementation of the IAP, simultaneously promote implementation of the Inter-American Convention on the Elimination of All Forms of Discrimination against Persons with Disabilities, and of the Program of Action for the Decade of the Americas for the Rights and Dignity of Persons with Disabilities (PWD). 

	SPA
	DECO
	Receive support from the CIM, for example, by providing input on the reports prepared by the DECO gender analyst after each Electoral Observation Mission. 

	
	Dept. of Democratic Sustainability and Special Missions
	There are plans to develop a component or project on gender perspective in conflict resolution.  It would be nice to receive support in drafting the project.  We are in the consolidation stage of inclusion of gender equity, and believe that the CIM/OAS could support us with training and technical assistance to strengthen the process of implementation of gender equity in the field work of missions, in the organization and in other approaches we are taking such as Do no harm and Performance-based Management.

	
	Dept. for Effective Public Management 
	It would be beneficial to the field coordinators of the different programs of the DEFM to receive training on strategies for incorporation of the gender perspective in project implementation.  Additionally, they would appreciate any feedback on progress in this theme area from other programs to be able to create synergies in projects in each country.

	
	Dept. of Economic Development, Trade, and Tourism
	Strengthen current collaboration with CIM that is focused on the advancement of implementation of the IAP.  Consultation and feedback on initiatives and projects in order to make sure that a gender perspective is being included. 

	
	Dept. of Social Development and Employment
	Strengthen the CIM-DSDE partnership in the framework of the Inter-American Conference of Ministers of Labor (IACML), this includes receiving technical assistance from CIM, its network of contacts, integration of actions between of Ministries of Labor and Women’s Mechanisms, recommendations of consulting firms that could support these efforts, among other things.   

	
	YABT
	With regard to supporting entrepreneurial development of young and indigenous women, YABT could coordinate with local and international organizations in financing this type of program to be replicated across the region.  This initiative was introduced in partnership with ECLAC in the Roads to Prosperity program (US Department of State) 

	SMS
	CICAD
	Maintain current engagement with CIM. 

	
	Dept. of Public Security
	Provide technical support required in training activities (preparation and execution), which includes theme of violence against women, maintain open dialogue and existing cooperation between CIM and the DPS in order to continue to strengthen security and violence prevention initiatives; and continue with training provided by CIM in 2010.   

	SAF 
	Dept. of Human Resources 
	Collaborative efforts with CIM are fundamental to the advancement of integration of the gender perspective in the OAS/GS.  Therefore, joint review and follow-up on the actions suggested within the “Workshop on gender for the Department of Human Resources” is considered essential, as is determining future actions.

	
	Department of Planning and Evaluation
	Coordination and joint efforts with CIM are fundamental to provide incentives to the teams of the different areas to include a gender approach in the formulation of their projects.  CIM puts forth its comments and recommendations through the Working Group and the Project Evaluation Committee. 

	Autonomous and Decentralized Agencies 
	IACHR
	The IACHR considers its collaboration with CIM to be very important to the different activities of the Rapporteurship on the Rights of Women. 

	
	IIN
	Technical Support in the formulation of projects for the incorporation of the gender equality perspective into the implementation of the outcomes and activities to take place from 2011-2015. 

	
	CITEL
	Requests financial resources to be able to better meet the specific needs for training courses on telecommunications of Haiti and other countries of the Caribbean; especially, for translation of materials for distance learning courses or to offer scholarships. 

	
	Office of the Inspector General
	Technical assistance/advisory services to promote rights and gender equality.

	
	IICA
	Collaborative actions between CIM and IICA could take place in at least 2 ways: 
- In a technical overhaul of the corporate strategy that IICA will design to incorporate the rural women and gender equity theme into IICA technical cooperation programs and instruments. 

- In the formulation of a joint project to provide Member States with an status analysis of rural women, which provides more adequate and up-to-date statistical and other information to institute policies and strategies to support rural women.  Continue the exchanges begun by the CIM Executive Secretariat and assess realistic cooperation possibilities. 


Responses of OAS National Offices 
	OAS National Office
	Type of technical support required from CIM to implement the IAP 


	Antigua and Barbuda
	Information and best practices exchange, including on recent gains in the quest for gender equality and equity 

	Bahamas
	Training the Administrative Technical Expert would reinforce the resource base.  Outreach materials would also help to raise awareness and funding, to promote awareness of the theme through the media, as well as contributing along with local institutions that are willing to collaborate in development activities. 

	Belize
	The Office is interested in developing a better relationship with the CIM.  If the CIM could share its strategy, perhaps programs and projects based on the specific needs of the country could be carried out. There is great need for increased communication with the CIM on ways to strengthen its presence.  The National Office in Belize looks forward to a better working relationship and information exchange in 2011.  

	Ecuador
	Receive training on gender.

	Grenada
	Training on promoting gender equality and rights, for example, in politics, work ethics, human resources and career planning. 

	Guatemala
	Receiving more information and guidelines for action to promote efforts in gender matters.  Maintaining greater coordination and communication with the areas specializing in the theme. 

	Mexico
	Making a specialized professional available to us in gender issues would greatly facilitate outreach and promotion of women’s rights which, even though these activities are done, the approach is rather general and not as specific as it needs to be. 

	Panama
	Receive specific information on agreements entered into with the country, to stay informed on the dealings of CIM within the institutional framework and its relationships to different entities of the Government of Panama; become deeply familiarized with the IAP, to the extent required, in order to define the support that can be provided to it for it to be executed.  

	Peru
	The CIM could conduct an analysis of all activities/programs/projects sponsored by it that are under way in Peru, to determine whether the analysis of gender, gender equality and women’s rights is being properly dealt with in planning, execution, follow-up and evaluation.  The CIM could provide a compendium of strategies and best practices of the OAS countries to pass on valuable information for the National Office of Peru to exchange and share it with its collaborators.   

	Dominican Republic 
	Training on gender for office staff.  The training could be virtual, through seminars, general information and any other means that the CIM deems fitting. 

	Saint Kitts and Nevis
	In the instances when the CIM sponsors a technical cooperation project in the Federation of St. Kitts and Nevis, it would be necessary for the CIM to maintain frequent communication, provide direct support and any technical contribution or input requested that could improve the execution of the activity involved. 

	Saint Vincent and the Grenadines
	Training and reference materials.

	Saint Lucia
	More opportunities to participate in training activities.  We also suggest that the training be offered to local counterparts. 

	Trinidad and Tobago
	Training on how to implement the gender equality and women’s rights perspective; presentation of the IAP; promotional materials; and allocation of technical and financial resources for implementation of the IAP, perhaps through a project aimed at the Network of NGOs in Trinidad and Tobago for the Promotion of Women. 


ANNEX 4

Questionnaire sent to the Departments and other Entities of the General Secretariat and

Autonomous and Decentralized Agencies
Information Required for the Preparation of the Report on Implementation of the IAP

Contribution to the Annual Report of the Secretary General
1.     Name of the department/unit/organ: _____________________________________________


Name of the Secretariat or other entity of which it is part: _________________________________


If it is an autonomous and decentralized ageny, indicate the name: __________________________

2. In addition to the IAP, which was approved in 2000, please indicate if you have other specific mandates to advance gender equality and women’s rights in the areas of the department/unit/organ under your responsibility. 

a) Yes  _____  
 If you have other specific mandate(s), proceed to question 3.

b) No   _____ 
 If you don’t have other specific mandate(s), proceed to question 4. 

3. In case you have other specific mandate (s), please indicate, for each case, the following.
If there is more than one case, add the necessary additional rows.

	Mandate (textual) and date of adoption
	Source of the mandate
/.
	How it is being fulfilled 
	Observations

	
	
	
	


4. ¿Does your department/unit/organ have any strategy to integrate a rights-based and gender equality approach in its activities? If there is such a strategy, please elaborate. If there is not one, please indicate the reason. Use all the necessary space in your answer.
a) Yes ___
________________________________________________________________________        

b) No ___
________________________________________________________________________        

5. ¿Does your department/unit/organ have any policy(ies), program(s) and/or project(s) that promote gender equality and women’s rights?

a) Yes
_____

b) No
_____

6. If you answered yes to question 5, please provide for each case (be it a policy, program or Project) name, objective, starting date and duration, most important achievements/results, partnerships  and participating agencies, financial resources available, etc. If there is more than one case, add the necessary additional rows.
	Name of the program/project/policy
	Starting date and duration
	Objective(s)
	Achievements/results
	Partnerships and participating agencies
	Amount financial resources 

	
	
	
	
	
	


7. Indicate if you department/unit/organ acts as Technical/Executive Secretariat for any Inter-American Commission(s)/Committee(s), Ministerial Meeting(s) or the like

a) Sí    ______    

b) No  ______

8. If you answered yes to question 7, please indicate if the question of gender equality and women’s rights is present within this body (Inter-American Commission(s)/Committee(s), Ministerial Meeting(s) or the like).

a) Yes, it is present: ______      Name of the body(ies): __________________________

Explain how (use all the necessary space in your answer):

___________________________________________________________________________________________
b) No, it is not present: ______   Name of the body(ies): _________________________ 

9. ¿Does your department/unit/organ have the necessary technical capacity to implement a rights-based and gender equality approach?

a) Yes _____    In case of a positive answer, also answer c)

b) No _____

c) Describe the technical capacity that your department/unit/organ has. Use all the necessary space in your answer.

___________________________________________________________________________________________

10. Specify the type of technical support that your department/unit/organ requires from the CIM/OEA in order to advance  implementation of the PIA. Use all the necessary space.
_______________________________________________________________________________________________
Questionnaire sent to the Country Offices of the General Secretariat

Information Required for the Preparation of the Report on Implementation of the IAP

Contribution to the Annual Report of the Secretary General
1. 
OAS Country Office

Country: __________________________

2. 
Does your office have any strategy to integrate a rights-based and gender equality approach in its activities? If there is such a strategy, please elaborate. If there is not one, please indicate the reason. Use all the necessary space in your answer.

a) Yes ___
________________________________________________________________________        

b) No  ___
________________________________________________________________________        

8. Does your office have any policy(ies), program(s) and/or project(s) that promote gender equality and women’s rights??

a) Yes
_____

b) No
_____

9. If you answered yes to question 3, please provide for each case (policy, program or project), name, objective, starting date and duration, most important achievements/results, partnerships and participating agencies, financial resources available, etc. If there is more than one case, add the necessary additional rows  

	Name of the program/project/policy
	Starting date and duration
	Objective(s)
	Achievements/results
	Partnerships and participating agencies
	Amount financial resources

	
	
	
	
	
	


5. Does your office have the necessary technical capacity to implement a rights-based and gender equality approach? 

c) Yes _____    In case of a positive answer, also answer c)

d) No  _____

c) Describe the technical capacity that your office has. Use all the necessary space in your answer.
_______________________________________________________________________________________________
6. Specify the type of technical support that your office requires from the CIM/OAS in order to advance implementation of the IAP. Use all the necessary space.
CIM03018E01
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�.	The Trust for the Americas did not respond to the questionnaire.  The information on these projects of the Trust was provided by the National Office of the OAS in Ecuador, which is the country where the activities listed under those projects took place.


� Source of the mandate: does emanating from the General Assembly, the Permanent Council, Summits, Ministerial Meetings and from Inter-American Commissions/Committees and the like.






