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I.
General characteristics

Since 2005, the General Assembly of the Organization of American States (OAS) has adopted a series of resolutions instructing the Secretary General to support the Inter-American Commission of Women (CIM); to allocate the necessary human and financial resources so that the CIM would be better equipped to perform its activities; and to include CIM projects and programs among the priorities presented to external donors for funding, indicating that all this should be subject to the availability of financial resources in the program-budget of the Organization.

In compliance with these successive mandates, the Secretary General has provided significant political support to the CIM, not only in terms of his enhanced participation in CIM events but also through the adoption of Executive Order No. 08-01-Rev.3 of October 2009, under which the Permanent Secretariat of the CIM is made directly answerable to the Secretary General, pursuant to the legal structure of the Organization. In addition, the CIM Executive Secretariat is included in the Office of the Secretary General and in the Project Evaluation Committee, thus guaranteeing that all projects of the Organization adequately incorporate the gender perspective.
Furthermore, the strengthening of the CIM is closely linked to the internal coordination activities it carries out in all areas of the Organization and to its activities designed to adequately incorporate the gender perspective. Accordingly, as part of the initiatives it promotes, the CIM is working on core issues related to the four pillars of the OAS’ work, which constitute integral elements of its Strategic Plan of Action, namely:  women’s substantive political citizenship for democracy and good governance; women’s human rights and violence against women; multidimensional security from a rights-based and gender-equality perspective; and women’s economic security and citizenship.
Among the preliminary results of this process:  i) the CIM has obtained additions funds to implement a number of different new projects and to continue existing projects; ii) the CIM Web page has been redesigned in line with the new corporate identity rolled out by the OAS, which facilitates navigation and access to information of greater interest; and iii) new communications initiatives have been promoted to attract more partners in the work of the CIM, especially civil society organizations.

However, the need to strengthen the CIM is pressing, in that it received mandates that are still in force yet not fulfilled at the time, and require the necessary budgetary allocations to ensure their full implementation, such as to serve as the organ for follow-up, coordination, and evaluation of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality [AG/RES. 1732 (XXX-O/00)]; to act as the Secretariat of the Conference of the States Parties and the Committee of Experts of the Mechanism to Follow Up on Implementation of the Convention of Belém do Pará [AG/RES. 2138 (XXXV-O/05)]; and to organize a meeting of ministers or of the highest-ranking authorities responsible for the advancement of women in the member states (REMIM) every four years [AG/RES. 1741 (XXX-O/00)].
II. Financial framework
In 2010, the CIM budget for personnel expenditures remained unchanged at its 2009 level. The amended budget for 2011 is 7.10% less than for 2010. Support for the CIM was maintained by filling vacancies in the Executive Secretariat and the position of another staff member who retired and was replaced by a specialist on gender issues. Moreover, a staff member from the financing area was transferred to support CIM administrative processes, and interns were borrowed from other areas.  Over the period, six interns on 3-month internships have supported the work of the CIM. In addition, two CPRs and an administrative assistant were authorized.
In 2010, the CIM received a number of contributions from OAS member states and permanent observers:
· The Governments of China, Mexico, and Trinidad and Tobago contributed US$30,000, US$25,478, and US$15,000, respectively, for the operation of the Mechanism to Follow Up on the Implementation of the Convention of Belém do Pará (MESECVI).

· The Government of Spain contributed US$550,000 for the project entitled “Development of Leadership Skills.”
· The U.S. Department of State provided US$14,000 to fund part of the participation costs of Caribbean delegates to the Thirty-fifth Assembly of Delegates of the CIM.

· UNIFEM contributed US$12,098.23 to support the launch of the Inter-American Year of Women.

III.
Proposals and recommendations
From the institutional standpoint, in recent years the OAS has been undergoing a process of budgetary realignment and adjustment. However, the importance of the work of the CIM as an organ of human rights promotion and protection, with its significant strategic programs in areas such as development, democracy, poverty mitigation, and hemispheric security, is worthy of an effort from within the heart of the OAS that would enable the CIM to pursue and implement its mandates, which, as noted above, continue to grow incessantly.
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