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REPORT OF THE GENERAL SECRETARIAT ON THE IMPLEMENTATION
OF RESOLUTIONS AG/RES. 2355 (XXXVIII-O/08) SUPPORT FOR ACTION AGAINST ANTIPERSONNEL MINES IN ECUADOR AND PERU AND AG/RES. 2399 (XXXVIII-O/08) THE AMERICAS AS AN ANTIPERSONNEL-LAND-MINE-FREE ZONE
Mandates:  At its thirty-eighth ordinary session, the General Assembly approved resolutions AG/RES. 2355 (XXXVIII-O/08) “Support for Action against Antipersonnel Mines in Ecuador and Peru.” and 2399 (XXXVIII-O/08) “The Americas as an Antipersonnel-Land-Mine-Free Zone.” To fulfill the mandates assigned to the General Secretariat under these resolutions, the Office of Humanitarian Mine Action (OHMA), Department of Public Security, implemented several actions and initiatives through its Program for Comprehensive Action against Antipersonnel Mines (AICMA for its initials in Spanish) in support of the Member States that have requested assistance for their National Plans. 
The Office of Humanitarian Mine Action (OHMA) also supports implementation of AG/RES. 2381 (XXXVIII-O/08) INTER-AMERICAN CONVENTION AGAINST THE ILLICIT MANUFACTURING OF AND TRAFFICKING IN FIREARMS, AMMUNITION, EXPLOSIVES, AND OTHER RELATED MATERIALS by assisting Member States in the implementation of measures to destroy excess and obsolete weapons and munitions, thereby preventing their trafficking.
General: The OAS originally conceived a comprehensive mine action program, known as AICMA (Acción Integral contra las Minas Antipersonal), in response to Member States’ requests for assistance in humanitarian mine clearance in Central America. AICMA has grown to support a wide range of mine action activities: (a) humanitarian demining; (b) mine-risk education; (c) physical and psychological rehabilitation of landmine victims and their socioeconomic reintegration; (d) destruction of stockpiled mines; (f) promotion of a ban on the use, stockpiling, production, and transfer of antipersonnel mines; and (g) destruction of obsolete or surplus munitions and explosive remnants of war (ERW). In each field of action, AICMA’s goal is to reestablish safe, secure and productive living conditions for mine-affected communities.
OHMA works within the General Secretariat as part of the Department of Public Security of the Secretariat of Multidimensional Security, providing overall coordination of the AICMA Program, including solicitation and administration of financial contributions from the international community and the provision of technical and logistical support for mine action activities carried out by the assisted Member States.  The Inter-American Defense Board (IADB) provides assistance to the Program through teams of monitors in the mine-affected countries.  AICMA’s progress is largely due to the support of Member States (Argentina, Bolivia, Brazil, Chile, Colombia, El Salvador, Guatemala, Honduras, Nicaragua, Peru, Trinidad and Tobago, United States and Venezuela, ), who have provided demining trainers, monitors, or supervisors. Financial contributions from major international donors (Argentina, Australia, Belgium, Brazil, Canada, Denmark, European Union, France, Germany, Italy, Japan, the Netherlands, Norway, Russian Federation, South Korea, Spain, Sweden, United Kingdom and United States) have also made the Program possible.  Over the course of 2008, contributions received amounted to approximately US$ 5.7 million. The Program also maintains close and productive relationships with international and nongovernmental organizations. Finally, Member States assisted by the Program continue to provide substantial human and material resources, based on their individual abilities and needs.

Humanitarian Demining:  During 2008, with the support of AICMA, 8,800 mines and unexploded ordnance were destroyed and slightly over 258,000 square meters of land cleared for productive use in Colombia, Ecuador, Nicaragua and Peru. Noteworthy actions and initiatives in partnership with these beneficiary countries to date include:        
· Removing or destroying 95.9% of the total estimated mines while clearing 98% of known mined areas in Nicaragua.  As of May 2009, only 11 of some 1,020 minefields remain to be cleared making completion of the Nicaraguan National Demining Plan possible before the end of 2009, provided international funding is maintained. A residual national capability to support clearance of any currently unknown mines or mined areas will be supported throughout 2010 with a reduced organization.  
· Encouraging and supporting joint humanitarian demining operations in the Cordillera del Condor, along the Peru-Ecuador border region. During 2008 significant advances were made in the vicinity of Soldado Monge and the Chiqueiza sectors in the Ecuadorian Province of Santiago Morona and the Peruvian Amazonas Department, respectively.  The difficult access to this region cannot be overstated.  Progress in clearing the contaminated sites along the Cordillera del Condor requires an extensive and intensive logistical effort including a reliable medical evacuation system.  To assist in the timely evacuation of deminers from the remote region of Chiqueiza, the National Authorities agreed in January 2009, on a Protocol to evacuate Peruvian deminers via Ecuador so they may be transferred to a Level IV hospital in Quito capable of the necessary care. Future projects are also projected to begin in 2010 to clear mines from three penal institutions and two police bases in Peru, as well as with mechanical mine clearance equipment in the Rio Chira area of Ecuador.  
· Colombia’s expansion of its humanitarian demining capability from four to six demining units and its plans for an expanded demining organization of nine units by the end of this year. Three of these 40-member units are dedicated to the clearance of thirty five minefields under government jurisdiction. Since the last report to the General Assembly, Colombia cleared thirteen more minefields under government control.  By May 2009, twenty-three of the thirty five minefields had been cleared. The other three units are trained to respond to humanitarian emergencies caused by landmines placed by illegal groups.  In addition to the emergencies alleviated at two communities in Guaviare department in 2007; by May 2009 Colombia had also cleared nine communities in  , Antioquia and Bolivar Departments, allowing more than 2,000 internally displaced persons to return to their homes under safe conditions. Currently the AICMA Program is also assisting Colombia in removing mines and improvised explosive artifacts in four municipalities of Antioquia, Meta, and Nariño departments.  Colombia currently projects completion of clearance at all minefields under government jurisdiction by mid-2010 and expects to field an additional eight demining units by the end of 2010.
Mine-Risk Education:  AICMA mine-risk education programs reduce the number of accidents by promoting safe behavior among inhabitants of mine-affected communities. During 2008, AICMA conducted 192 mine-risk campaigns and seminars reaching 125 communities in mine-affected areas in Nicaragua, Peru, Ecuador and Colombia. In Nicaragua constant campaigns are needed due to the large number of scattered mines and remnants of war. During 2008, the Program reached over 34,000 men, women and children in 104 communities among 13 municipalities.   In August of 2008, AICMA began to conduct mine-risk education campaigns in the localities were clearance operations take place. These campaigns closely supplement humanitarian demining operations and enable affected communities to get involved in mine awareness initiatives, facilitating the exchange of information about the location of mined areas and explosive devices in their vicinity.  By the end of April 2009, AICMA prevention campaigns in Colombia focusing in the municipalities of San Francisco and San Carlos in Antioquia, San Jacinto in Bolivar, and Samaniego in Nariño reached over 4,200 inhabitants. Even in the remote region of the Cordillera del Condor, the AICMA Program conducted 12 campaigns covering 21 localities in both Spanish and the native Shuar language of indigenous communities.
Victim Assistance:  Since its establishment in 1997, the OAS Program has assisted over eleven hundred landmine survivors with medical, psychological, and rehabilitative interventions in various beneficiary countries of Central America (Honduras and Nicaragua) and Colombia, Peru and Ecuador. For 2008, 354 survivors were assisted in Nicaragua and another 40 in Honduras.  In Colombia, 77 survivors were helped in coordination with the Colombian Integral Center for Rehabilitation (CIREC). In Peru and Ecuador, the OAS Program assisted the governments with 14 victims requiring rehabilitation services during 2008.
In Nicaragua, AICMA has also supported training of 217 landmine survivors in 27 different vocational specialties in collaboration with the National Technological Institute of Nicaragua (INATEC).  In early 2008, the Program completed a year-long process to provide small enterprise grants for 85 survivors.  However, since then, funding has been insufficient to assist all registered survivors.  In Colombia, a project to provide vocational training for 35 survivors is on-going through courses administered by the National Learning Service (SENA).  Additionally, AICMA actively assists 9 survivors from different regions of the country, in specific micro enterprises.  In Colombia, long-term funding for victim assistance is uncertain, limiting the overall reach of the Program.  
Stockpile Destruction:  By the end of 2004 more than one million stockpiled antipersonnel mines were destroyed in Argentina, Colombia, Chile, Ecuador, Guatemala, Honduras, Nicaragua and Peru, with AICMA technical advice and financial contributions from Canada and Australia. Having accomplished this most important achievement, the Program extended its support to the destruction of dangerous excess ammunition stocks of Member States.

Munitions Destruction: As a natural extension from mine action activities, AICMA initiated support to Member States in their efforts to destroy excess or obsolete munitions stockpiles as well as small arms and light weapons. In April of 2008, and thanks to a Canadian Government contribution, AICMA supported a second phase of destruction of excess munitions in Nicaragua destroying 188,848 units of ammunition for a cumulative total of 531 tons of munitions destroyed.  In cooperation with the United Nations Regional Center for Peace and Security in Latin America and the Caribbean, AICMA also provided monitoring of the destruction process of more than 43,000 small arms from the Peruvian National Police.
The presence of stockpiles of obsolete munitions, explosives, and other remnants of war continues to pose a hazard to surrounding communities in several countries in the continent. Accordingly, AICMA is currently seeking donor funding for destruction projects in Guatemala and Nicaragua to begin in 2010.
Support for Antipersonnel Mine Ban: AICMA promotes the interest expressed in OAS General Assembly Resolutions to make the Americas a landmine-free zone by coordinating mine action issues and assisting Member States with the preparation of reporting requirements under the Ottawa Landmine Ban Convention.  AICMA worked collaboratively with the Geneva International Center for Humanitarian Demining (GICHD) and the Government of Nicaragua to host a hemisphere-wide workshop in progress and challenges in the Americas in Managua from 24-26 February 2009 in preparation for the Second Review Conference of the States Parties. The OAS participate in the Second Review Conference of the Ottawa Convention scheduled from 30 November to 4 December 2009 in Cartagena, Colombia, which is likely to focus significant international attention on progress and remaining challenges in mine action in the Americas.

Resource Mobilization: Over the past year, the AICMA Program has faced significant challenges in raising funds from the international donor community. Since the 2008 report to the General Assembly, the Program received significant contributions from the governments of Canada, Belgium, Italy, Norway, Spain, and the United States. However, contributions have fallen short of operational needs, forcing postponement of some projects and initiatives.  The October 2008 visit to OAS Headquarters of the president of the Ninth Meeting of the States Parties to the Ottawa Convention, Prince Mired Raad Al-Hussein of Jordan initiated a sustained effort to obtain critical funding for priority projects, including the final year of major demining operations in Nicaragua.  These efforts continue to date and have gained donor commitments to support this priority goal.  Donor response to support demining activities in Colombia continues to be adequate to Program needs but will require a substantial increase to support the Colombian government’s projected expansion of its clearance capacity over the next two years. Future funding for mine action in Ecuador and Peru will depend upon those countries’ ability to demonstrate significant progress in the next two years. 
To facilitate access to the Program’s funding projections a Project Portfolio is now made available at the Department for Public Security website for review. The Project Portfolio reflects AICMA’s continued focus on implementing the OAS General Assembly Resolutions relative to antipersonnel mines, while remaining faithful to the Organization’s vision of the Americas as a region that is safe from the threat of landmines.
Conclusion:  The AICMA Program continues to make progress toward the goals established for it by the General Assembly. Sustainment of this effort will require reinvigorated contributions from the international donor community.  Although Nicaragua, Peru and Ecuador have needed to request extensions of the period they are allowed for mine clearance under the Ottawa Convention, the approval of these requests last November has made a continued commitment from and continued progress by OAS Member States on their landmine problems more important than ever.  The AICMA Program can maintain its efforts to support each of the mine-affected Member States for as long as the donor community continues to respond.  Great progress has been made in eliminating the threat of landmines in the Americas. With the full commitment of all participants in the Program, this goal can become a reality for all the people of this Hemisphere.
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