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Background:

Since 2006, SMS/CICTE has provided, jointly with international partners, capacity building and technical assistance to Member States in order to address the threat posed by the use of weapons of mass destruction by terrorists and non-State actors in general.  Our approach has several facets:

Border Controls—strengthening security measures at borders (i.e. maritime and aviation security, document fraud, immigration and customs), including building capacities to detect the illegal smuggling of WMD and CBRN components;

Legislative Assistance—assisting in the legal implementation of UNSCR 1540, as part of the international legal framework against terrorism;

CBRN Crisis Management Exercises—CICTE’s program on Emerging Threats focuses on incidents related to CBRN materials through Crisis Management Exercises.  

Following the mandate of the Inter-American Committee against Terrorism in March 2010, the CICTE Secretariat has development of a specific Pilot Project to assist in the implementation of United Nations Security Council Resolution (UNSCR) 1540 (2004).
Pilot Project description 

The main objective of the Project is to identify specific needs and challenges in regard to physical protection and accounting of CBRN materials and other needs related to the implementation of UNSCR 1540, and to tailor specialized capacity building activities aiming at strengthening Member States’ preventive framework against the use of CBRN materials by non-state actors.  In this endeavour, the CICTE Secretariat has developed a strategic partnership with the United Nations Office for Disarmament Affairs (UNODA) and the Group of Experts of the UNSCR 1540 Committee.  Two member states expressed their interest in the Project and are therefore the first beneficiaries.  The Project is built around two stages:

Phase I: Technical Assessment Missions. 

· Activity: two-day technical mission to each targeted country, which includes: consultations with relevant authorities and agencies to determine the technical priorities and needs of the country.  

· Short term outcome: 

· National Work Plan: includes a two-year tailored plan of action for addressing the needs and challenges identified in each country. 

Phase II: Capacity building activity/activities. 
Based on the tailored assessment and National Work Plan of each targeted country, specialized training activities are implemented at an in-country level. The number of activities implemented per country depends on each Work Plan, and available funding from donor countries for the Project.

These training activities aim at bringing together all relevant expertise to avoid duplication of efforts; overlapping of activities; ensuring coordination at the international, regional and national levels; leveraging of funds; and multiplying results. 

To provide the best quality capacity building activities, CICTE and UNODA look to cooperate with  actors such as the UN 1540 Committee and its Group of Experts, 1540 regional coordinators of CARICOM and SICA, OPCW, IAEA, UNODC, and civil society involved in CBRN issues.

I am pleased to note that CICTE’s innovative approach and methodology on UNSCR 1540 implementation has been praised by the UN and has served as a model for other regional organizations such as the OSCE. 

In Summary:

· Program encompasses implementation of approximately 15-20 activities in a 2 year period per beneficiary country.

· Total cost per country (2 years) approximately 1.5 – 2 million USD including staff to manage the project and OAS overhead. 

· Two member states have completed Phase I.

· Subject to available funding, we will start implementation of phase II of the Program in the second half of 2012 

· During CICTE XII three other member states expressed their interest in participating in the project. 
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